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Tqvens mier Cafiqrebuli da inscenirebuli yoveli RonisZieba Tqveni 
kompaniis imijia – dawyebuli mosawvevebis darigebidan, damTavrebuli 
momsaxurebiT. Mmiuxedavad imisa, ras gegmavT – biznes lanCia es Tu 
konferencia, biznes Sexvedra, Tu gala koncerti – gaxsovdeT, rom 
RonisZiebis warmatebis gasaRebi detalebSia, im detalebSi, romlebic am 
RonisZiebas dauviwyars xdis. 

Mmiuxedavad imisa, Tu ramden adamianzea gaTvlili RonisZieba 50-ze, Tu 
2000-ze (Sesabamisad, ramodenime aseuli, Tu aTaseuli laris biujetiT) 
RonisZiebis dagegmva da Catareba udides Zalisxmevasa da pasuxismgeblobas 
moiTxovs. 

wigni RonsZiebebis administrirebis Sesaxeb gaswavliT, rogor dagegmoT, 
CaataroT da marToT konkretuli RonisZieba zedmeti xarjebisa da 
moulodnelobebis gareSe. Ees unikaluri wigni Seicavs praqtikul rCevebs 
gansakuTrebuli RonisZiebebis  administrirebis Sesaxeb, datvirTulia 
uamravi detaliT da praqtikuli magaliTebiT, romlebic agacilebT zedmet 
xarjebsa da mosalodnel Secdomebs; naSromi aRWurvilia specialuri 
formebiT, raTa daxmareba gauwios turizmis specialobis studentebs, 
sworad Seadginon Casatarebeli RonisZiebebis srulyofilad gawerili 
gegma da biujeti.  

Uudidesi mniSvneloba eniWeba  klientTa molodinebis gadaWarbebiT 
dakmayofilebas da amas avtorebi universalur gasaRebs (pliusi) uwodeben. 
RonisZiebebis administrirebis saqmeSi klientebis SenarCunebas da maTi 
mxridan loialobis (keTilganwyobis)   mopovebas wignSi soliduri adgili 
aqvs daTmobili, radgan klientis molodinis gansazRvras umniSvnelovanesi 
roli eniWeba RonisZiebebis saTanado dagegmvisa da aRsrulebisaTvis. 

 
 
 
 
Pprofesor  e. januaSvilis saerTo redaqciiT  
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Sesavali 
 
 

yoveliGRonisZieba  erTjeradi da ganumeorebelia. veravin ganWvrets 
winaswar, rogor warimarTeba esa Tu is RonisZieba, rogor Seewyobian 
erTmaneTs  mosamsaxure personali da stumrebi?  dazRveuli rom viyoT 
yovelgvari moulodnelobisagan,  winaswar unda davgegmoT, Tu rogor 
warvmarToT RonisZiebebi ise,  rom ara marto vupasuxoT, aramed 
gadavaWarboT kidevac klientebis molodins. 

wignSi detalurad aris aRwerili RonisZiebaTa tipebi, miznebi, fasebi, 
biujeti, RonisZiebebis organizeba da vadebi, agreTve, adgilmdebareoba, 
satransporto momsaxureba, kontraqtis Sedgena da usafrTxoebis garantia, 
menius Sedgena,  momsaxure personalis SerCeva, garTobis organizeba Dda 
sxv. Mmagram visTvis keTdeba yvelaferi es? keTdeba stumrebisaTvis, visi 
loialobac (keTilganwyoba) sakmaod rTuli mosapovebeli da 
SesanarCunebelia. 

wignis miSvnelovani  nawili eTmoba klientTa loialobis 
mopovebisaTvis saWiro unar-Cvevebs, Kkonkretuli RonisZiebebis sruli 
gegmis Sedgenas fasebisa da gadaxdis grafikis miTiTebiT. wigni Seicavs 
specialur CamonaTvals da aRWurvilia damatebiTi formebiT, raTa 
studentebs gauadvildeT srulyofilad gawerili gegmebisa da biujetis 
SemuSaveba konkretuli da gansakuTrebuli RonisZiebebisTvis; efeqturi 
sakomunikacio teqnologiebis gamoyenebiT maT unda SeimuSavon da 
ganaviTaron sakuTari strategia da  amiT uzrunvelyon klientTa 
keTilganwyobis mopoveba.     
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nawili I 
 

§ 1. pirveli nabijebi: sawyisi dagegmva da 
biujetis momzadeba 

 

 
RonisZiebis dagegmvas da ganxorcielebas – iqneba es Sexvedra, 
korporaciuli RonisZieba, saqvelmoqmedo saRamo, konferencia, yriloba, 
wamaxalisebeli saRamo Tu raime sxva sagangebo RonisZieba, – adareben 
filmis Seqmnas, Tumca es ufro cocxal warmodgenas hgavs. es gaWimul 
Tokze siarulia yovelgvari usafrTxoebis badis gareSe. Tu RonisZieba 
ukve daiwyo, gaxsovdeT, rom meore Sansi aRara gaqvT. igi tardeba erTxel 
da ar arsebobs misi generaluri repeticia. SeuZlebelia epizodis gaCereba 
da misi Tavidan gameoreba. filmis scenarisagan gansxvavebiT, SeuZlebelia 
Tqveni stumrebisa da momwodeblebis urTierTqmedebisa da reagirebis 
winaswar gansazRvra. Tumca, SegiZliaT dagegmoT RonisZieba, moemzadoT mis 
Casatareblad, anu mzad iyoT moulodnelobebisaTvis. arasdros daiviwyoT 
merfis kanoni: Tu raime SeiZleba gafuWdes, is aucileblad gafuWdeba. 
 
 
erT-erTi jvriswerisas mimtanma raRacas wamohkra fexi da saqorwilo 
torti Tavdayira dauvarda iatakze. sabednierod, torts naWeri hqonda 
gadafarebuli (rom jer ar daenaxaT stumrebs) da mxolod misi zeda fena 
gafuWda. torti kvlav daabrunes samzareuloSi, daumates darCenili kremi, 
yvavilebi, mosarTavebi da igi, sul male is mzad iyo tradiciuli fotos 
gadasaRebad. 
 
 
marTalia, Tqven ar qmniT oskaris prizze warsadgen films, magram qmniT 
iseT rames, rac SeiZleba cxovrebis saukeTeso mogonebad darCes vinmesTvis. 
nebismieri RonisZieba, iqneba misi Rirebuleba 50 Tu 2000 dolari, 
detalurad unda daigegmos da marTlac filmiviT daidgas; aseve 
dawvrilebiT unda Sedges misi biujeti. Sexvedrebis, korporaciuli 
RonisZiebebis, produqciis prezentaciebis, konferenciebis, yrilobebis, 
wamaxalisebeli saRamoebisa da sagangebo RonisZiebebis biujeti SeiZleba 
Seadgendes aTeulobiT da aseulobiT dolarsac ki da, zogierT 
SemTxvevaSi, gadaaWarbos kidec naxevar milions. 
 
dagegmvis dawyebamde unda gadawyvitoT, ayenebT Tu ara pirvel adgilze 
RonisZiebas. Tu es asea, maSin momdevno gadawyvetileba unda exebodes mis 
masStabs. amas gansazRvravs ori kriteriumi: fuli da miznebi. 
 
 
ramdenis daxarjva SegiZliaT? 

 
pirvel rigSi unda daadginoT, fulis ra raodenobis gadadeba SegiZliaT 
RonisZiebisaTvis. patara RonisZiebac ki seriozul finansebs moiTxovs. 
SeiZleba gadawyvitoT, rom amJamad ver miscemT Tavs amis uflebas. 
gaxsovdeT, jobs aseT dros Tavi SeikavoT, vidre raRac gaurkveveli 
RonisZieba moawyoT mwiri biujetiT. Tu fuli ar warmoadgens problemas, 
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maSin winaswar unda gadawyvitoT, ra Tanxebis daxarjva SegiZliaT da ise 
dagegmoT RonisZieba, rom igi esadagebodes Tqvens biujets. kargi iqneba, 
Tuki, raime konkretulis dawyebamde, miaxloebiT SeafasebT Tqvens xarjebs. 
qvemoT moyvanilia winaswari biujetis nimuSi, romelic Tqveni RonisZiebis 
mTavari xarjebis Zalian miaxloebiTi Sefasebis saSualebas mogcemT. 
 
 
xarjebis winaswari Sefaseba 
 
werilobiTi Sefasebis miReba SeiZleba im sxvadasxva saqonlis 
momwodeblebisgan, romelTa gamoyenebasac Tqven varaudobT. es dazustdeba 
mogvianebiT, winaswari biujetis damtkicebis Semdeg. 
 
winaswar biujetSi Setanili unda iqnes iseTi ZiriTadi xarjebi, 
rogoricaa: 
 

• mosawvevebi 

• dabinaveba 

• transportireba 

• farTis daqiraveba 

• repeticiis xarjebi 

• sakvebi 

• sasmeli 

• yvavilebi 

• darbazis morTva 

• musika 

• garToba 

• sityviT gamomsvlelebi 

• dadgma 

• audio-video momsaxureba 

• ganaTeba 

• specialuri efeqtebi 

• fotoebi 

• adgilebis aRmniSvneli baraTebi 

• meniuebi 

• saCuqrebi 

• dazRveva 

• usafrTxoeba 

• gaweuli Sromis safasuri 

• eleqtroenergiis Rirebuleba 

• sareklamo masala 

• komunikaciebis xarjebi 

• Targmani 

• gadazidva da Senaxva 

• sabaJo xarjebi 

• personali 

• sxva 
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SeadgineT survilebis detaluri CamonaTvali, romelSic Seva yvelaferi 
savaraudo Rirebulebis miuxedavad. Semdeg, feradi markeris daxmarebiT, 
aRniSneT sakiTxebi, romelTa CarTva Tqvens programaSi aucileblad 
migaCniaT. danarCeni sakiTxebi arCeviTia da maTi CarTva SeiZleba winaswari 
biujetis Camoyalibebis Semdegac. Tu Tqveni winaswari biujeti, romelSic 
Sedis aucilebeli xarjebi, aWarbebs Tqvens savaraudo biujets, ukve 
seriozulad unda dafiqrdeT, Rirs Tu ara saerTod am RonisZiebis 
mowyoba. Tu Tqveni winaswari gamoTvlebi esadageba TqvenTvis xelmisawvdom 
biujets, maSin ukve SegiZliaT fiqri masSi arCeviTi sakiTxebis CarTvaze. 
 
 
RonisZiebis mizani 

 
aucilebelia dafiqreba RonisZiebis  mizanze. ratom gsurT misi Catareba? 
rogoria Tqveni ganzraxva? risi miRweva gsurT am RonisZiebiT? mizani 
zustad unda gesmodeT. igi mniSvnelovani unda iyos (magaliTad, axali 
produqciis gamoSveba, vTqvaT, axali manqanis, an gayidvebSi maRali 
maCveneblebis miRweva) da asabuTebdes RonisZiebaze gaweul xarjebs. nu 
gamoiyenebT RonisZiebas Sida strategiebis SeniRbvis mizniT. magaliTad, 
ZviradRirebuli RonisZiebis mowyoba iseTi umniSvnelo produqciis 
`gamoSvebis” mizniT, romelic ver gaiyida defeqtebis gamo, ara marto ver 
gadaWris Tqvens problemebs, aramed ufro gaaRrmavebs maT – gamoiwvevs 
fulis uazro xarjvas da kidev ufro gaauferulebs Tqveni kompaniis 
reputacias. RonisZieba unda Rirdes amad. qvemoT moyvanilia zogierTi 
miznis magaliTi sxvadasxva tipis RonisZiebebisaTvis. 
 
zogierTi mizani sxvadasxva tipis RonisZiebebisaTvis 
 
Sexvedrebi 

• axali informaciis miwodeba Tqveni produqciis an kompaniis Sesaxeb 

• TanamSromlebis Sekreba samsaxuris kedlebs gareT 

• ideebis gaziareba 

• arsebuli problemebis gadaWris gzebis Zieba 

• axali produqciis gamoSveba 

• treningi 
 
korporaciuli RonisZiebebi 

• TanamSromelTa kargi muSaobis aRniSvna 

• klientTan kargi urTierTobis aRniSvna 

• momwodebelTan kargi urTierTobis aRniSvna 

• sadili jildod 

• TanamSromlebisa da momwodeblebis TavSeyra 

• produqciis gamoSveba 

• kompaniis saqvelmoqmdo saqmianobis mxardaWera 

• sazogadoebisTvis informaciis miwodeba 

• brendis aRiareba 

• aRsaniSnavi TariRebi (50 wlis iubile, memilione klienti an 
gayiduli egzemplari) 
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saqvelmoqmedo RonisZiebebi 

• fondebis moZieba kvlevis Catarebis mizniT 

• mediis yuradRebis mipyroba 

• informaciis miwodeba sazogadoebisaTvis 

• axali sponsorebis mozidva 

• axali mxardamWerebisa da fuladi daxmarebis moZieba 

• moxaliseTa raodenobis gazrda 

• misamarTebis CamonaTvalis Sedgena Semdgomi RonisZiebebisaTvis an 
sponsorebisTvis fuladi daxmarebis saTxovnelad 

 
konferenciebi 

• adamianebis Sekreba informaciisa da ideebis gaziarebis mizniT 

• axali produqciis gamoSveba 

• gayidvebis aRniSvna 

• TanamSromlebis, momwodeblebis, klientebisa da dilerebis erTad 
Sekrebis SesaZlebloba 

 
wamaxalisebeli saRamoebi 

• gansakuTrebuli RonisZiebis mowyoba gayidvebis zrdis aRsaniSnavad 

• gayidvebis xelmZRvanelobis mowveva samomavlo strategiis ganxilvis 
mizniT 

• gayidvebis xelmZRvanelobisa da maRali rgolis menejerebis Sekreba 
samsaxuris gareT 

• ojaxebisa da partniorebis daxmarebis aRniSvna 
 
sagangebo RonisZiebebi 

• mediis yuradRebis mipyroba 

• sazogadoebisaTvis axali informaciis miwodeba 

• axali klientebis mozidva 

• produqciis gamoSveba 

• dajildoebasTan dakavSirebuli prezentaciebi 

• koleqtiuri saCuqrebi 
 
Tqven mier Camoyalibebuli miznebi zegavlenas iqoniebs RonisZiebis 
dagegmvasa da ganxorcielebaze. Tu gsurT klientTan kargi urTierTobis 
aRniSvna da am RonisZiebaze mowveul stumrebs im dRes kidev sxva arCevani 
aqvT, maSin Tqveni mizani iqneba raRac iseTis gakeTeba, rac daainteresebs 
maT da moiyvans Tqvens RonisZiebaze, daakavebs maT iq da gauCens Tqvens 
TanamSromlebTan saubris survils. 
 
 
magaliTad, safondo brokerebma, romlebic RonisZiebas eswrebodnen, ucbad 
aRmoaCines, rom saRamo Zalian mxiarulad mimdinareobda da tardeboda
sruliad axal gasarTob kompleqsSi. isini sastumrodan avtomanqanebiT 
waiyvanes meore RonisZiebaze, sadac daswreba aucilebeli iyo, magram misi 
dasrulebis Semdeg brokerebma isev ukan dabruneba moisurves. stumrebs 
maspinZlebma dauriges dabeWdili paketebi da sTxoves, ar gaexsnaT isini 
koqteilamde. paketebSi aRmoCnda golfis sxvadasxva feris pirsaxocebi, 
romlebzec aRniSnuli iyo kompaniis logo. es pirsaxocebi emsaxureboda
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or mizans: pirsaxocebis ferebis mixedviT SeiZleboda stumrebis gundebad 
dayofa da, amis Semdeg, saCuqris saxlSi waReba. 
 
  
golfis pirsaxocebis pirvel mizans warmoadgenda stumrebis eqvs gundad 
dayofa pirsaxocebis ferebis mixedviT. TiToeuli gundis ufrosad 
dainiSna maspinZeli kompaniis wevri, romelic sakmaris dros uTmobda 
gundis wevrebis erTmaneTisTvis gacnobas. pirsaxocebi advilad magrdeboda 
qamrebsa Tu CanTebze ise, rom advili yofiliyo sxvadasxva gundebis 
wevrebis erTmaneTisagan gansxvaveba. koqteilis dros stumrebs miecaT 
instruqciebi, ris Semdeg daiwyo orsaaTiani Tavgadasavali – monawileoba 
virtualur olimpiadaSi. isini erTmaneTs sadilze Sexvdnen `drois 
gakontrolebisa” da erTmaneTisTvis STabeWdilebebis gaziarebis mizniT. 
qulebi swrafad Sejamda da gamarjvebulebi dajildovdnen. amis Semdeg 
stumrebs ukve SeeZloT Tavisuflad egrZnoT Tavi, mieRoT siamovneba, 
mierTvaT sasmelebi, yava da deserti. yovel naxevar saaTSi gadioda 
avtobusi maTTvis, vinc gadawyvetda sastumroSi dabrunebas. stumrebma 
iseTi sasiamovno dro gaatares, rom RonisZiebis dasrulebis Semdeg bevri 
maTgani kidev darCa. isini kargad gaerTnen, kompaniis mizanic es iyo; maT 
Tavisufali dro gaatares erTmaneTTan urTierTobaSi da, amave dros, 
kargad gaicnes stumrebi. 
 
golfis pirsaxocebis meore mizans warmoadgenda samaxsovro saCuqris 
rolis Sesruleba. Zalian xSirad aseT saCuqrebs uazro nivTebi Seadgenen. 
aq ki gaiTvaliswines, rom safondo brokerebis umravlesoba TamaSobs 
golfs, xolo pirsaxoci swored is nivTia, romelsac isini gamoiyeneben da 
romelic maT yovelTvis gaaxsenebs RonisZiebaze gatarebul dros. 
RonisZieba rom Catarebuliyo, rogorc koqteilis saRamo an Cveulebrivi 
sadili, adamianebs SeiZleba mainc kargi dro gaetarebinaT, magram kompaniis 
miznebis miRweva SeuZlebeli iqneboda. SejibrSi monawile gundebis 
Sedgenis gareSe stumrebis urTierToba ar iqneboda ase mWidro. Tu 
stumrebi mitovebulebi iqnebodnen TavisTvis, isini albaT 
daaTvalierebdnen garemos, gaifantebodnen, ubralod dalevdnen TiTo 
koqteils da sxva RonisZiebaze gaeSurebodnen. 
 
Tu Tqveni mizani mediis yuradRebis mipyrobaa (magaliTad, axali obieqtis 
gaxsnisas), maSin unda eZeboT Jurnalistebis fantaziaze zemoqmedebis gzebi. 
gaugzavneT maT damaintrigebeli mesijebi eleqtronuli fostiT da 
SeatyobineT Tqveni RonisZiebis Catarebis dRe. SeiZleba specialuri oTaxis 
mowyoba cocxali `CatisTvis”. sagangebo miReba SeiZleba moewyos 
mediisTvis, maTi stumrebisa da popularuli adamianebisaTvis, ar 
dagaviwydeT fotografebis mowveva da sakmarisi drois gamoyofa 
Tavisufali urTierTobisTvis. popularuli adamianebis suraTebi SeiZleba 
iqve gamJRavndes, Caisvas kompaniis logoebian CarCoebSi da darigdes 
RonisZiebis bolos suraTze aRbeWdil adamianze presaSi gamoqveynebul 
ramodenime statiasTan erTad. gaxsovdeT, rom RonisZiebaze mediis mxolod 
mowveva ar aris sakmarisi, ar SeiZleba maTi uyuradRebod mitoveba. unda 
icodeT, ra ainteresebT maT da amisaTvis sagangebod unda moemzadoT. 
gamoyaviT adamiani, romelic miesalmeba maT, daaTvalierebinebs garemos da 
warudgens mTavar moqmed pirebs. 
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pirvel nabijebTan dakavSirebuli kiTxvebi: 
 

1. unda movawyo Tu ara RonisZieba? 
2. sakmarisi saxsrebi maqvs amisTvis Tu ara? 
3. ra Tanxis gadadeba SemiZlia RonisZiebisaTvis? 
4. ra mizans emsaxureba RonisZieba? 
5. amarTlebs ki es mizani aseT xarjebs? 
 

 
 
sawyisi dagegmva 

 
vTqvaT, gadawyvetili gaqvT RonisZiebis mowyoba. winaswari xarjebis 
gansazRvris Semdeg askvniT, rom saxsrebi sakmarisi gaqvT, gansazRvruli 
gaqvT RonisZiebis mizani da fiqrobT, rom mizani amarTlebs amgvar 
xarjebs. ase rom, ukve mzada xarT sawyisi dagegmvis Casatareblad. am 
etapze unda gadawyvitoT, gWirdebaT Tu ara gareSe profesionalebis 
daxmareba, unda CamoayaliboT saorganizacio jgufi, daadginoT 
RonisZiebis tipi da dro da naTlad warmoidginoT Tqveni Zalisxmevis 
Sedegi. 
 
didi RonisZiebis dagegmvisas Zalian bevr adamians ainteresebs fuli da 
ara Sinaarsi. unda icodeT, rodis da sad gamoiyenoT profesionalebis 
daxmareba, maT Soris sazogadoebasTan urTierTobis eqspertis, kreatiuli 
direqtoris an prodiuseris daxmareba RonisZiebis logikurad 
warmarTvisaTvis. nu CaTvliT konsultantebs zedmeti fulis xarjvis an 
fufunebis sagnad. isini dagizogaven fuls, gansakuTrebiT im SemTxvevaSi, 
Tu maT droze moiwvevT. magaliTad, sazogadoebasTan urTierTobis kargi 
kompania dagexmarebaT stumrebis siis Sedgenasa da Sesabamisi adamianebis 
mowvevaSi; presrelizebis Seqmnasa da Tqvens Sesaxeb informaciis farTod 
gavrcelebaSi. kreatiuli direqtoris movaleobaa Tqveni uzrunvelyofa 
RonisZiebis struqturis strategiuli xedviT, maT Soris, dagegmvis, 
saorganizacio, materialur-teqnikuri da molaparakebebTan dakavSirebuli 
elementebiTa da im erTi SexedviT umniSvnelo detalebiT, romlebic 
saswauls axdenen. prodiuseri yuradRebas aqcevs gonebaSi warmodgenilis 
realizebas da pasuxs agebs xanZarsawinaaRmdego da usafrTxoebis wesebis 
dacvaze, yvela aucilebeli nebarTvis mopovebasa da Sesabamisi dazRvevis 
arsebobaze. 
 
warmoidgineT mexanZreTa razmis ufrosi, romelic modis TqvenTan da 
apirebs Tqveni RonisZiebis daSlas imitom, rom ara gaqvT Sesabamisi 
nebarTva, stumrebis raodenoba gacilebiT aRemateba normas farTTan 
SedarebiT, an ara gaqvT daculi usafrTxoebis yvela zoma. gana es 
yvelaferi iafi dagijdebaT? an ra dagijdebaT situacia, roca mowyobili 
gaqvT arnaxuli RonisZieba, gWirdebaT misi presaSi gaSuqeba, magram 
araferi aRmoCndeba amisTvis gakeTebuli? ra dagijdebaT, Tu Tqveni 
RonisZieba imdenad mosawyeni aRmoCndeba, rom presa dawers, rogor 
garbodnen Tqveni stumrebi wveulebis damTavrebamde? unda icodeT, sad da 
rodis daixmaroT profesionalebi. 
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RonisZiebis saorganizacio komiteti an gundi 
 
RonisZiebis saorganizacio komitetis an gundis Sedgenisas ecadeT maTi 
unarebisa da interesis sferoebis misadageba maTive pasuxismgeblobis 
masStabTan. xom ar gindaT, rom vinme ise grZnobdes Tavs, rogorc manqanis 
farebis SuqiT damfrTxali iremi. sasargeblo rCevebi proeqtis mmarTveli 
gundis SesarCevad mocemulia makkenzi keilis wignSi Making it Happen.1 ar 
dagaviwydeT erTi romelime adamianis gamoyofa, romelic uSualod 
iqoniebs saqmes momwodeblebTan. es niSnavs imas, rom momwodeblebi ar 
miiReben urTierTsawinaaRmdego miTiTebebs sxvadasxva adamianisagan da rom 
maTi xarjebis damadasturebel qaRaldebs xels ar moawers iseTi piri, 
romelsac ara aqvs amis uflebamosileba. 
 
 
RonisZiebis tipi 
 
RonisZiebis tipis dadgenisas gaiTvaliswineT miznobrivi auditoria. 
dakavebuli profesionalebi albaT ver gamoyofen dros iseT simpoziumze 
dasaswrebad, romelic daemTxveva maT mier ojaxebisaTvis gamoyofil dros, 
magram SeiZleba moaxerxon es, Tuki RonisZiebis organizatorebi ifiqreben 
maTi ojaxis wevrebzec, magaliTad, maTTvis gamarTul sagangebo 
warmodgenas TeatrSi an gasarTobi centris eqskluziurad dajavSnas. 
simpoziumi SeiZleba Catardes diliT, maSin, roca ojaxebi TeatrSi 
iqnebian. Semdeg ki isini SeiZleba Sexvdnen erTmaneTs simpoziumis 
monawileebisTvis gamarTul sadilze. 
 
kompaniebi, romlebsac surT TavianTi axali organizaciis gacnoba 
miznobrivi auditoriisTvis, SeiZleba Seamxanagdnen sxva kompaniasTan iseTi 
RonisZiebis Casatareblad, romelzec mowveuli iqneba media klientebTan 
erTad. magaliTad, gasarTobi konmpleqsis gaxsnisas qalaqis saqmian 
nawilSi SeiZleba Seamxanageba manqanebis mwarmoebelTan, romelic cdilobs 
Tavisi axali produqciis gacnobas sazogadoebisaTvis. Semdeg ki isini 
erTad SeiZleba daukavSirdnen adgilobriv saqvelmoqmedo organizacias da 
moawyon RonisZieba, romelic miizidavs mediis yuradRebas da daainteresebs 
farTo sazogadoebas. RonisZiebis Catarebis adgilze SeiZleba gamoifinos 
axali avtomanqana, xolo saqvelmoqmedeo organizaciis moxaliseebs 
SeuZliaT Tanxebis mokreba avtomanqanis mogebis Sansis, anu `gasaRebis” 
gaTamaSebiT. gaTamaSebis mowyoba SeiZleba RonisZiebamde. Tu prizi sakmaod 
didia, igi moizidavs adamianebs – isini movlen imisaTvis, rom Seamowmon, 
SeZlebs Tu ara maT mier nayidi gasaRebi axalTaxali manqanis karis 
gaRebas. magram Zalian cotani movlen maSin, roca TamaSdeba ufaso kuponi 
an sasmeli. isini ufaso kupons gamoiyeneben, oRond mxolod im SemTxvevaSi, 
Tu isedac apirebdnen am RonisZiebaze mosvlas. RonisZiebasadmi interesis 
gaRviveba da gamZafreba radiomauwyeblobasac SeuZlia pirdapir 
gaTamaSebis adgilidan. RonisZiebis dagegmvis dawyebisas arasdros 
daiviwyoT Tqveni mizani da miznobrivi auditoria. 
 
 
dro 

                                                 
1 Mackenzie Kyle, Making it Happen: A Non-Technical Guide to Project Management (Toronto: John Wiley & Sons, 
Canada, 1998) 
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gaxsovdeT, rom SeuZlebelia yvela detalis gaTvaliswineba, Tumca, 
RonisZiebis dagegmvis dawyeba SegiZliaT, sul cota, erTi wliT adrec. ra 
Tqma unda, ZviradRirebuli RonisZiebis dagegmva eqvs kviraSic SeiZleba, 
magram es yovelTvis ufro meti dagijdebaT. siCqarisas SeiZleba ver 
gaiTvaliswinoT iseTi mniSvnelovani ram, rogoricaa RonisZiebis Catarebis 
adgili an garToba. ratom unda SeircxvinoT Tavi, roca SeiZleba 
yvelafris dinjad da winaswar gansazRvra! 
 
dagegmvisaTvis saWiro drois dasadgenad CamowereT yvelaferi, rac 
gWirdebaT, xolo Semdeg gansazRvreT TiToeuli punqtis SesrulebisTvis 
saWiro dro. ra unda gakeTdes Tqveni RonisZiebis warmatebisTvis? dagegmeT 
RonisZiebisaTvis gankuTvnili dro. dauTmeT dro realurad saWiro drois 
dadgenas. 
 
sakmarisi dro gamoyaviT maqsimaluri Sedegebis misaRwevad. gaarkvieT, xom 
ar arsebobs iseTi faqtorebi, romlebmac SeiZleba xeli SeuSalon 
RonisZiebis saboloo vadebSi Catarebas. magaliTad, iqneb Tqveni 
momwodeblebi ixurebian uqmeebze an iqneb Tavad vadebia Seusabamo? 
magaliTad, beWdviTi kompaniebi yovelTvis iketebian ardadegebze ori 
kviriT adre ivlisis dadgomamde. aucileblad gaarkvieT es Tqvens 
momwodeblebTan da CainiSneT. zafxuli saerTod cudi periodia – am dros 
mediac ki isvenebs. 
 
garTuldeba saWiro adamianebis povna an iqneb arc iyvnen isini qalaqSi 
TqvenTvis mosaxerxebel dros. wlis bolo xom ar imoqmedebs ramenairad 
Tqveni RonisZiebis vadebze? 
 
 
erT saqvelmoqmedo organizacias sami Tve hqonda darbazis dasaqiraveblad, 
gasarTobi programis mosawyobad da  500 dolaris Rirebulebis 5 000 cali 
bileTis gasayidad. am gadawyvetilebas mohyva mRelvare Sexvedrebi da 
RonisZieba gadaido, vinaidan organizatorebma daaskvnes, rom sam TveSi 
isini ver SeZlebdnen RonisZiebis saTando doneze Catarebas – ver
moaswrebdnen kargi darbazis daqiravebas da garTobis kargi
organizatoris moZebnas. saWiro drois dadgena ubralod SeuZlebeli 
gaxda iseTi xelSemSleli faqtorebis gaTvaliswinebiT, rogoric iyo 
saswavlo wlisa da ebrauli dResaswaulebis dawyeba. sabolood 
organizaciam kidev erTxel gadaxeda gegmebs imdeni drois gamoyofis 
TvalsazrisiT, romelic sakmarisi iqneboda swori dagegmvis, sponsorebis 
mozidvisa da gasarTobi programis Sesadgenad. 
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winaswar gansazRvra 

 
winaswar gansazRvra mniSvnelovani faqtoria RonisZiebis warmatebisaTvis. 
es aris TandaTanobiTi procesi, romelic winaswar daganaxebT im 
monakveTebs, romlebmac SeiZleba problema SegiqmnaT. igi gaZlevT am 
monakveTebis gamosworebis SesaZleblobas dagegmvisas da Tavidan 
agacilebT siurprizebs RonisZiebis Catarebis procesSi. magaliTad, Tu 
Tqveni stumrebi erTdroulad unda movidnen, xolo samejliso darbazis 
mimarTulebiT moZraoben rogorc asasvleli, aseve Camosasvleli 
eskalatorebi, Tqven SeiZleba gadawyvitoT, rom umjobesia orive 
eskalatoris zeviT gaSveba adamianebis Sejgufebis Tavidan asacileblad 
(igives gakeTeba mogiwevT, oRond sawinaaRmdego mimarTulebiT, RonisZiebis 
dasrulebisas.) amisaTvis Tqven dagWirdebaT ori saregistracio magidis 
mowyoba eskalatorebTan, rac Tavidan agacilebT stumrebis rigebs. garda 
amisa, dagWirdebaT ori garderobic. 
 
amgvari erTi SexedviT wvrilmanebis winaswar gansazRvra dagexmarebaT imis 
mofiqrebaSi, Tu ramdeni TanamSromeli gWirdebaT stumrebTan 
misasalmeblad da maTi Sesabamisi mimarTulebiT warsamarTavad, 
registraciis magidebTan da garderobSi muSaobisTvis. winaswari 
gansazRvra gaZlevT yvela Tqveni alternativis gaTvaliswinebisa da maTi 
biujetze zemoqmedebis dadgenis saSualebas Tqveni gegmis sabolood 
Camoyalibebamde. 
 
scadeT Tqveni RonisZiebis warmodgena. aucileblad unda moaxerxoT 
RonisZiebis gonebis TvaliT gavla Tavidan bolomde. qvemoT mocemulia 
zogierTi is kiTxva, romelzec aucileblad unda gasceT pasuxiT: 
 

• ra mizans emsaxureba Tqveni RonisZieba? 

• weliwadis ra dros apirebT mis Catarebas? 

• kviris romeli dRe iqneba es? 

• dRis ra dros moxdeba es? 

• vin daeswreba RonisZiebas? 

• rogori tipis darbazi iqneba saukeTeso? 

• sakmarisi dro gaqvT darbazis dasaqiraveblad? 
 
gaxsovdeT, Tqveni RonisZieba Tqveni kompaniis imijia. ar dagaviwdeT, rom 
Tqven mier dRes ganxorcielebuli moqmedeba qmnis samomavlo fons da mas 
SeuZlia rogorc dadebiTi, aseve uaryofiTi Sedegis motana. gadamwyveti 
mniSvneloba eniWeba RonisZiebisaTvis Tqven mier SerCeul garemos, riTms, 
Tanmimdevrobas da ganrigs Tavidan bolomde. 
 
es mxolod dasawyisia – sxva TavebSi detalebs ganvixilavT. SeqmeniT 
Tqveni RonisZiebis vizualuri imiji. SeitaneT siaSi TqvenTvis sasurveli 
yvela elementi. ra aris Tqveni prioriteti, anu is, rac aucileblad unda 
gqondeT RonisZiebis warmatebisTvis? gaiTvaliswineT sasiamovnod gaocebis 
faqtori Tqveni RonisZiebis dagegmvisas? rogori atmosferos Seqmna gsurT? 
rogori saCuqrebi gaqvT momzadebuli? rogori STabeWdilebis moxdenas 
apirebT stumrebze? 
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mogviTxrobs san-antonioSi Catarebuli oTxdRiani wamaxalisebeli 
programis erT-erTi monawile: `yoveli dRe Sobas hgavda. yoveli 
RonisZieba jadosnuri saCuqris gaxsnas mogagonebdaT.” RonisZiebebSi 
Sedioda golfis TamaSi daxurul moedanze, romelic daqiravebuli iyo 
eqskluziurad kompaniis golfis moTamaSeebisTvis. isini moedanze 
dilaadrian wavidnen da aRar dabrunebulan saRamos 6 saaTamde. stumrebs 
kalaTburTis TamaSi rom moesurvebinaT romelime varskvlavTan, kompania 
amasac moaxerxebda. 
 
maTTvis, vinc sports sakuTari Tavis `ganebivreba” amjobina, salonebi 
muSaobdnen  mTeli dRis ganmavlobaSi. procedurebi daniSnuli iyo, xolo 
limuzinebi stumrebs daatarebdnen sastumrodan salonSi da ukan. stumrebs 
iqve miarTves sauzme da bevrma maTganma kvlav salonSi darCena amjobina. 
saxecvlileba daujerebeli aRmoCnda. daiqiraves da stumrebs gaugzavnes 
profesionali fotografebi. xalxi Tavisi fotoebis bevr egzemplars 
iTxovda. 
 
roca gayidvebis gamarjvebuli TanamSromlebi samuSaos daubrundnen 
orSabaTs, maTi motivacia gacilebiT maRali iyo, maTi enTuziazmi ki _
gadamdebi. gamarjvebulebisTvis sagangebod Sedgenilma da Catarebulma 
wamaxalisebelma programam gaaRviva swored is grZnoba, romlis gaRvivebac 
surda klients, - maT miaRwies mizans. san-antonios programis monawileebi 
aSkarad grZnobdnen yuradRebas mTeli am dReebis ganmavlobaSi. 
kmayofilebi darCnen maTi meuRleebic. yvela detali da saWiroeba winaswar 
iyo gaTvaliswinebuli da mogvarebuli. kompaniam ki Tavis TanamSromlebze
mzrunveli organizaciis saxeli moixveWa. TanamSromlebi, romlebmac 
amjerad ver miaRwies gayidvebis dagegmil miznebs, motivirebuli 
aRmoCndnen programis monawileTa dadebiTi emociebiT da gauCndaT 
survili aseTive RonisZiebaSi monawileobisa momavalSi. misi Catarebis 
Sesaxeb miRebuli gadawvetileba gamocxadda daskvniT sadilze san-
antonioSi. 
 
 
amgvari wamaxalisebeli programebis mniSvnelovan faqtors warmoadgens is, 
rom kompaniis gayidvebis miznebi ar aris gadaWarbebuli; maTi miRweva 
SeuZlia yvelas da arc RonisZiebis monawileTa raodenobaa SezRuduli. 
 
dawyebuli mipatiJebidan da damTavrebuli ganxorcielebiT, Tqveni 
RonisZieba Tqvenive kompaniis imijs qmnis. is axdens imis demonstrirebas, 
rogor imarTeba Tqveni biznesi da rogoria Tqveni muSaobis stili. 
 
 
biujeti 

 
xarjTaRricxvis uwyisi 
 
RonisZiebis dagegmvisas savaraudo biujetis xarjTaRricxvis uwyisSi 
gawera mogcemT TqvenTvis sasurveli sakiTxebis dadgenis saSualebas 
Tqvenive biujetis Sesabamisad. aseve giCvenebT, rogor apirebT fulis 
daxarjvas, mogcemT alternativebis ganxilvis saSualebas. magaliTad, 
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xarjTaRricxvis Sedgenis Semdeg Tqven mixvdebiT, rom umjobesia 
gamoiyenoT ubralo sanTlebi darbazis ZviradRirebuli yvavilebiT 
morTvis nacvlad, darCenili fuli ki koqteilisTvis gadadoT. Tqveni 
mizania dasamaxsovrebeli RonisZiebis Catareba arsebuli biujetis 
farglebSi. unda darwmundeT, rom amisaTvis yvela zoma gaqvT miRebuli. nu 
daelodebiT RonisZiebis dasrulebas imisaTvis, rom aRmoaCinoT, ramdenad 
gadaaWarbeT biujets. 
 
yoveli RonisZieba Sedgeba sxvadasxva elementisgan, amitom 
xarjTaRricxvisTvis ar arsebobs raime erTi dadgenili formula an 
forma. roca daiwyebT xarjTaRricxvis Sedgenas, gaiazreT Tqveni 
RonisZieba mTlianad. Semdeg CamowereT xarjebi. ar dagaviwydeT yvela 
xarjis Cawera. arasodes daeyrdnoT zepir angariSs. dRes TanamSromelTa 
cvla ufro wesia, vidre gamonaklisi – adamianebi mudmivad icvlian 
samuSao adgilebs. Tqven werilobiT unda gqondeT dafiqsirebuli yvela 
Tqveni saWiroeba. aseve werilobiT mosTxoveT yvelaferi Tqvens 
momwodeblebs. sTxoveT maT yvelafris dazusteba, iseTi erTi SexedviT 
umniSvnelo ramisac ki, rogoricaa wvrilmani gasamrjelo. gamoTvlilia Tu 
ara, rogorc mTliani angariSis pirdapiri procentuli nawili, Tu 
xarjebSi unda iqnes ganxiluli, rogorc calke dasabegri Tanxa? es Tanxa 
SeiZleba gaizardos kidec, gansakuTrebiT maSin, Tu is exeba sakvebsa da 
sasmels. gadasaxadebi sakvebsa da sasmelze SeiZleba gansxvavebulic iyos – 
zogjer sasmels exeba 10%-iani dabegrva, xolo sakvebs – mxolod 8%-iani. 
yvelaferi daazusteT, nu endobiT varaudebs. 
 
gaarkvieT, ra damatebiTi xarjebi SeiZleba daematos saboloo angariSs da 
aucileblad SeitaneT yvelaferi Tqvens biujetSi. zogierTi darbazi 
mogTxovT Tqven mier faqtiurad daxarjuli eleqtroenergiis safasurs. 
aseT SemTxvevaSi, Tqvenive interesebidan gamomdinare, daazusteT Tqvenamde 
Catarebuli msgavsi RonisZiebis aseTive xarjis moculoba. es dagexmarebaT 
biujetis ufro zustad gaTvlaSi. rac Seexeba garTobas, honorarebi 
pirdapir msaxiobebs unda gadauxadoT. es xarjic werilobiT unda gqondeT 
dafiqsirebuli. specialuri kompiuteruli programebi, rogoricaa LOTUS 1-
2-3 an Excel, swrafad dagaTvlevinebT xarjebs maSinac ki, Tu 750-1000 stumars 
eliT. aseve advilad SeitanT da amoiRebT sakiTxebs da naxavT, rogor 
imoqmedebs es saboloo angariSze. 
 
sakiTxebis damatebisas da amoRebisas, yovelTvis ganaaxleT biujeti da 
SeinaxeT axal failebSi. yovel axal fails mianiWeT Sesabamisi TariRi da 
nomeri. yovelTvis unda icodeT biujeti, raTa SeZloT swore 
gadawyvetilebis miReba raimes damatebasTan dakavSirebiT. arasdros 
gaanaRdoT angariSebi Seumowmeblad. miaqcieT yuradReba, Semosulia Tu 
ara yvelaferi, razec winaswar iyaviT SeTanxmebuli. amiT Tavidan 
aicilebT siurprizebs. SeasworeT Tqveni xarjebi yvelaferi amis 
gaTvaliswinebiT. TiToeuli angariSis miRebis Semdeg CaiwereT faqtiuri 
TariRi Tqvens xarjTaRricxvaSi da SeadareT igi Tqven mier navaraudev 
vadas. emTxveva isini erTmaneTs? aris Tu ara saboloo angariSSi raime 
iseTi xarji, romelic ar gqoniaT Setanili sawyis xarjTaRricxvaSi? 
gansakuTrebuli yuradReba miaqcieT im sakiTxebs, romlebic zepirad iyvnen 
SeTanxmebuli da ar iyvnen werilobiT dafiqsirebuli. rogor moqmedeben 
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isini Tqvens saboloo angariSze? gWirdebaT Tu ara biujetis sxva 
muxlebis Sesworeba maTi kompensaciis mizniT? 
 
roca daiwyebT moZraobas Tqveni RonisZiebis gegmidan misi faqtiuri 
Sesrulebisken, Tavdapirvelad gaTvaliswinebuli sakiTxebi SeiZleba 
Seicvalos. magaliTad, Tqven SeiZleba gadawyvetili gaqvT stumrebis 
Sexvedra gansakuTrebuli sasmeliT, risTvisac aseve gansakuTrebuli 
sasmisebis daqiravebaa saWiro, rac ewinaaRmdegeba Tqvens Tavdapirvel 
ganzraxvas Cveulebrivi baris WurWlis gamoyenebis Sesaxeb. es, ra Tqma 
unda, gavlenas iqoniebs Tqvens xarjebze. ase nel-nela centebi gadaizrdeba 
dolarebSi da dolarebis raodenobamac SeiZleba swrafad moimatos. Tu 
sistematurad ar ganaaxlebT xarjTaRricxvas, bolos SeiZleba aRmoCndes, 
rom Zalian Sors xarT `gadamxtari” biujetidan. xarjTaRricxvis 
regularuli ganaxlebiT SesaZlebelia biujetSi Cateva. es aseve zogierTi 
ramis bolo wuTSi damatebis saSualebasac ki mogcemT. SeiZleba isec 
moxdes, rom saCuqrebis fulic ki dagrCeT.  
 
 
angariSsworebis ganrigi 
 
kontraqtis xelmoweramde unda moamzadoT angariSsworebis ganrigi da 
naxoT, saWiroa Tu ara angariSsworebis dReebis koreqtireba. sastumroebi 
da sxva organizaciebi dagexmarebian, Tuki angariSsworebis vadebis 
gadaxedva mogiwevT. angariSsworebis ganrigis safuZvels swored Tqveni 
xarjTaRricxvis uwyisi warmoadgens. angariSsworebis ganrigi unda 
Seicvalos, Tu aRmoaCenT, rom Sesacvlelia Tqvens mier dagegmili 
sakiTxebi an stumrebis raodenoba. angariSsworebamde kargad SeamowmeT 
Tanxebi.  
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§ 2. organizeba da dro 
 
 

kritikuli gza 

 
organizebuloba da detalebis gaTvaliswineba – es RonisZiebis warmatebis 
ori mTavari elementia. aucilebelia yvela moqmedebis ganrigis mixedviT 
Sesrulebis regularuli Semowmeba. RonisZiebis saorganizacio komiteti 
mkacrad unda icavdes dadgenil da SeTanxmebul saxelmZRvanelo 
miTiTebebs. Tuki erTi sakiTxis damtkicebaze ori Tve ixarjeba, amas 
SeiZleba RonisZiebis proeqtis cudi marTva mohyves. ara erTi saaTi 
SeiZleba gqondeT daxarjuli xalisiani mosawvevis Sedgenaze, magram Tu 
igi droulad ver miaRwevs printers da droulad ar gaigzavneba, amas 
SeiZleba savalalo Sedegi mohyves. kritikuli gzis Camoyalibeba Tqveni 
erT-erTi pirveli nabiji unda iyos mas Semdeg, rac gadawyvetT RonisZiebis 
Catarebas.  
 
kritikuli gzis Sesaqmnelad aiReT kalendari da wamodiT ukan RonisZiebis 
TariRidan da gaiazreT, ra da rodis unda gakeTdes. uamravi saSineli 
istoria arsebobs iseTi SemTxvevebis Sesaxeb, roca kinaRam yvelaferi 
CaiSala. erT-erTi saqvelmoqmedo saRamos dros bolo momentSi 
aucilebeli gaxda programebisa da xelmowerebis Secvla, ramac kinaRam ar 
gaafuWa yvelaferi. sxva RonisZiebaze ki jer programis ydebi movida, mere 
ki – SigTavsi; sxva SemTxvevaSi logoebiani maisurebi cxeli (am sityvis 
sruli mniSvnelobiT) movida fabrikidan – maisurebian yuTebs orTqli 
asdioda! TiToeuli aseTi SemTxveva laparakobs RonisZiebis mowyobaTa 
araorganizebulobaze da kidev imaze, rom RonisZieba cudad iyo dagegmili 
da koordinirebuli. TiToeuli detalisTvis dadgenili unda iyos 
konkretuli dro, romlis mkacrad dacvac aucilebelia. winaaRmdeg 
SemTxvevaSi, ucbad mixvdebiT, ras niSnavs `dominos efeqti”. pirdapir 
gasaocaria, ra didi zemoqmedeba SeiZleba moaxdinos raRac wvrilmanma. 
erT-erT saqvelmoqmedo saRamoze bolo wuTamde ver gaanawiles adgilebi 
magidebTan da droc aRar darCaT saboloo SemowmebisTvis. amas didi 
uxerxuloba mohyva: erTi magida gamoyofili aRmoCnda ori kompaniisTvis! 
cxadia, saWiro gaxda meore magidis gawyoba maSin, roca stumrebi ukve 
idgnen da elodnen TavianT adgilebs. ver moiZebna Sesabamisi sufra da 
aqsesuarebi, ase rom magida sxvebisagan gansxvavebuli aRmoCnda. ase icis 
saqmis bolo wuTisTvis motovebam! yvelaferi RonisZiebis Catarebis wina 
dRes unda damTavrdes, bolo dRe ki ubralod yvelafris Sesamowmeblad 
unda gamoiyenoT. xom gindaT, rom stumrebis mosvlisTvis yvelaferi maRal 
doneze iyos momzadebuli! 
 
aiReT am dResTan dakavSirebuli yvela kontraqti da darwmundiT, rom 
yvela saboloo vada aRniSnulia Tqvens kritikul gzaze. miaqcieT 
yuradReba kontraqtebSi warmodgenil damswreTa raodenobas da gauqmebis 
TariRebs. es ukve is bolo dReebia, roca SegiZliaT cifrebis Sesworeba an 
mTlianad gauqmeba yovelgvari jarimebis gareSe. xSirad SesaZlebelia 
stumrebis garantirebul raodenobaze gaTvlili sakvebisa Tu sasmelis 
raodenobis Semcireba an stumrebisTvis sastumroSi SekveTili oTaxebis 
gauqmeba yovelgvari jarimebis gareSe, Tuki es cvlilebebi garkveul 
TariRamde moxdeba. amitom kontraqtebSi CarTeT saboloo vada da 
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daitoveT dRe saboloo SemowmebisaTvis. mieciT sakuTar Tavs 
informirebuli gadawyvetilebis miRebis saSualeba. Tu aseTi vada 
gamogrCebaT mxedvelobidan da ver moaxdenT stumrebis an dajavSnuli 
oTaxebis raodenobis Semcirebas saTanado vadaSi, es SeiZleba Zalian 
Zvirad dagijdeT, vinaidan valdebuli iqnebiT dafaroT xarjebi 
Tavdapirvelad Setyobinebuli raodenobebis mixedviT. 
 
Tuki RonisZiebis samzadisi grZeldeba, ar SewyvitoT kritikuli gzis 
regularuli ganaxleba Tqveni xarjTaRricxvisa da angariSsworebis 
ganrigis mixedviT. darwmundiT, rom yvela punqts miaqcieT yuradReba. 
daazusteT, Tu vin aris pasuxismgebeli TiToeuli sakiTxisaTvis da 
romelia am sakiTxis Sesrulebis saboloo vada. dauTmeT dro kritikuli 
gzis momzadebas. 
 
qvemoT moyvanilia 1 noembrisTvis dagegmili RonisZiebis kritikuli gzis 
nimuSi. am magaliTSi naxavT, Tu rodis unda Sedges stumrebis sia da 
momzaddes mosawvevebi. am magaliTSi mosawvevebis Sevsebis, konvertebSi 
Cawyobis da dagzavnis mizniT kontraqti gaaformes erT-erT safosto 
ganyofilebasTan. amis gakeTeba Tqven TviTonac SegeZloT, Tu gaqvT dro da 
gyavT sakmarisi TanamSromlebi. Tu TanamSromlebs sxva davalebebTan 
erTad mosawvevebis dagzavnasac daavalebT, icodeT, rom maT mier 
Sesasrulebeli romeliRac davaleba aucileblad ver Caeteva droSi. 
nimuSSi mocemulia yvela ZiriTadi TariRi. ra Tqma unda, vadebi SeiZleba 
Seicvalos Tqveni specifikuri moTxovnebis, momwodeblebis mzadyofnisa da 
weliwadis drois mixedviT. 
 

rCeva: mosawvevebis fostiT dagzavnisas erTi aucileblad gamougzavneT 
sakuTar Tavs. amiT gaigebT, xom ar aris werilebis miwodebaSi raime 
moulodneli Seferxeba, xolo Tu Stampze mocemul TariRsac SeamowmebT, 
gaigebT, dadgenil dRes aris gagzavnili mosawvevi Tu ara. 

 
 

kritikuli gza: stumrebis sia da mosawvevebi 

davaleba 
pasuxismgebeli 

piri 
dasrulebis 

TariRi 
stumrebis siis Sedgena giorgi 1 maisi 
mosawvevebis dizaini maia 1 maisi 
detalebi dizainerisTvis maia 12 ivlisi 
safosto ganyofilebis dajavSna giorgi 12 ivlisi 
mosawvevebis dizainis pirveli ganxilva maia 26 ivlisi 
mosawvevebis dizainis meore ganxilva (Tu 
saWiro gaxda) 

maia 3 agvisto 

mosawvevebis dabeWdva maia 9 agvisto 
konvertebis gagzavna safosto 
ganyofilebisaTvis 

giorgi 23 agvisto 

mosawvevebis gagzavna stumrebis `a” siis 
mixedviT 

giorgi 13 seqtemberi 

VIP saSvebis gagzavna stumrebis `a” siis 
mixedviT (moTxovnis mixedviT) 

maia 27 seqtemberi 
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mosawvevze pasuxis gacemis Txovna 
stumrebisTvis `a” siis mixedviT 

 27 seqtemberi 

mosawvevebis gagzavna stumrebis `b” siis 
mixedviT 

giorgi 27 seqtemberi 

mosawvevze pasuxis gacemis Txovna 
stumrebisTvis `a” siis mixedviT 

 12 oqtomberi 

VIP saSvebis gagzavna stumrebis `b” siis 
mixedviT (Tu moiTxoveba) 

maia 12 oqtomberi 

 
 

 
sazeimo ceremonialis Canawerebi 

 
scenaristebs aqvT scenarebi, kompozitorebs notebi, xolo RonisZiebaTa 
damgegmavebs – sazeimo ceremonialis Canawerebi. TiToeul maTgans erTnairi 
funqcia aqvs. yvela karg moTxrobas aqvs dasawyisi, Sua nawili da finali. 
scenaris yvela nabiji Camoyalibebulia, yvela  noti dawerilia zustad 
ise, rogorc unda daikras. yvela erTi da imave Canawers kiTxulobs. 
yvelaferi detaluradaa Camowerili. es amcirebs Secdomebis albaTobas da 
aRmofxvris iseTi sityvebis warmoTqmis aucileblobas, rogoricaa `me 
megona . . .”. 
 
sazeimo ceremonialis Canawerebi cocxldeba, Tqven ki maTi kreatiuli 
direqtori xdebiT. isini Tqveni RonisZiebis gulia. maT momzadebaze erTi 
adamiani unda iyos pasuxismgebeli, igi unda akontrolebdes mTel 
Semomaval informacias da igi unda iyos erTad erTi adamiani, visac saqme 
eqneba momwodeblebTan da vinc imuSavebs saboloo gegmaze. kreatiulma 
direqtorma unda icodes RonisZiebis yvela momenti, TiToeuli nabiji Tu 
detali da uZRvebodes mas iseve, rogorc diriJori simfoniur orkestrs an 
reJisori filmis gadaRebas. TiToeulma monawilem unda icodes saqmis 
Tavisi nawili, magram mTel RonisZiebaze mainc erTi adamiani agebs pasuxs. 
lideri ver iqneba adamiani, romelsac evaleba RonisZiebis maspinZloba da 
stumrebs Soris triali. aTasi kaci ar unda urekavdes momwodeblebs; es 
mxolod katastrofas gamoiwvevs, cudad aisaxeba Tqvens profesionalizmsa 
da organizaciaze. 
 
RonisZiebis moaxloebasTan erTad Tqven albaT sul ufro naklebad 
dagWirdebaT am CanawerebSi Caxedva, radgan im droisTvis albaT ukve 
zepirad gecodinebaT isini. Tqven – rogorc diriJori – maSinve gamoarCevT 
arasworad aRebul nots. jvriswerebis erT-erTma damgegmavma popularuli 
adamianebis qorwilisaTvis ramodenime TviT adre dajavSna erTi kerZo 
mamuli da RonisZiebamde 10 dRiT adre aRmoaCina, rom didi auzi 
mdebareobs swored im mindorze, sadac, gegmis mixedviT, wyvils fici unda 
warmoeTqva. wyvili ver daqorwindeboda, Tu ar gaivlida wyalze. aseTi 
katastrofa wamoudgeneli iyo! ai, swored es aris sazeimo ceremonialis 
Canawerebis daniSnuleba – darwmundeT, rom  yvelaferi Tavis adgilzea, 
Tavidan aiciloT yovelgvari siurprizebi! gadawyvetileba gamoiZebna, 
magram ris fasad? yvelaferi Tavidan gaxda gadasawyobi. vis unda aseTi 
stresis miReba da damatebiTi xarjebis gaweva? 
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sazeimo ceremonialis Canawerebi warmoadgens sainformacio miTiTebebs, 
romlebic atyobineben Tqvens momwodeblebs, rogor gindaT Tqveni 
RonisZiebis Catareba. isini afiqsireben imas, rac kontraqtis safuZvelze 
iqna SeTanxmebuli, molaparakebuli fasebis da Tqvenive survilis mixedviT. 
magaliTad, sastumros yovelTvis aqvs yavisa da desertisTvis gamoyofili 
adgili, sadac cal-calkea dalagebuli finjnebi da lambaqebi. Tqven 
SeiZleba gsurT, rom isini erTad dalagdes raime ufro daxvewili 
prezentaciisTvis ise, rom stumrebma erTi moZraobiT SeZlon rogorc 
finjnis, aseve lambaqis aReba. sastumrom es winaswar unda icodes, rom 
TanamSromlebma moaswron WurWlis Tqveni survilis mixedviT dalageba. es 
mTeli RonisZiebis mxolod erTi mcire detalia – gaamravleT es, Tu 
gnebavT, milionze da mixvdebiT, ratom unda iyvnen Zalian kargad 
momzadebulni RonisZiebaTa damgegmavebi. 
 
sastumroebisa da darbazebis patronebs uyvarT detalebi. zogjer maT 
Tqveni Canawerebi SeiZleba `wignad” moixsenion (isini xom SeiZleba 100 
gverdze mets Seadgendnen). maT swored wignebi unda waikiTxon imisaTvis, 
rom RonisZiebis dRisTvis yvelaferi wesrigSi iyos. isini ver ityvian `ar 
vicodi”, radgan maT yvelaferi detalebSi hqondaT miwodebuli. Tu gindaT, 
rom mocimcime naTurebis gayvaniloba gansakuTrebuli ferisa iyos misi 
xeebSi ukeT damalvis mizniT, esec ki unda CaweroT sazeimo ceremonialis 
CanawerebSi. gaxsovdeT, rom RonisZiebis dRes dainaxavT swored imas, rac 
moiTxoveT. nebismieri sxva ram ubralod dauSvebelia! Tu raime problemaa 
Tqvens romelime moTxovnasTan dakavSirebiT, amis Sesaxeb adreve unda 
SeityoT da ara RonisZiebis dRes. momwodeblebma unda icodnen, rom 
gamoyofili gyavT adamiani, romelic gaakontrolebs TiToeul detals. 
CaiwereT, vin romel aspeqts akontrolebs da rodis unda mogaxsenon 
saboloo mdgomareobis Sesaxeb. yvelaze mniSvnelovania erTiani vizualuri 
efeqti. ras dainaxavs kamera? ras dainaxaven stumrebi? rogoria 
zemoqmedeba? rogoria garemo? am yvelafris garkvevaSi swored sazeimo 
ceremonialis Canawerebi dagexmarebaT. 
 
es furclebi samuSao scenaria. TiToeulma momwodebelma da monawilem 
Tavidanve unda miiRos maTi aslebi, ganixilos da Seitanos aucilebeli 
cvlilebebi. momwodeblebi xSirad aRniSnaven, rom maTTvis Zalian 
mosaxerxebelia momavali RonisZiebis mTlianobaSi danaxva. magaliTad, 
tentebis gamqiravebeli kompaniisaTvis Zalian mosaxerxebeli iqneba, Tu 
ecodineba, ris Setanas apirebs banketis momsaxurebis kompania sakvebisTvis 
gankuTvnil tentSi da romel saaTzea saWiro aseTi tentis gamarTva. aseT 
SemTxvevaSi kompania gansazRvravs Tavisi TanamSromlebis saWiro 
raodenobas da tentis gaSlis dros ise, rom tenti ukve gamarTuli iyos 
sakvebis Semotanisas da misi TanamSromlebi xels ar uSlidnen mzareulebs. 
idealur SemTxvevaSi saukeTeso iqneba Tu adreve moiyvanT tentebis 
gamqiravebeli da banketis momsaxurebis kompaniebis warmomadgenlebs 
RonisZiebis adgilze da SeamowmebT, SesaZlebelia Tu ara Tqvens 
CanawerebSi aRniSnuli saqmianobis ganxorcieleba. 
 
mas Semdeg rac momwodeblebi naxaven adgils, ganixilaven sazeimo 
ceremonialis Canawerebs da Tqvenc SeitanT maTSi Sesabamis Sesworebebs, 
ganaxlebuli Canawerebi aucileblad unda gaegzavnos momwodeblebs. 
RonisZiebamde ramodenime dRiT adre unda Catardes Sexvedra, raTa 
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SesaZlebeli iyos yvelafris kidev erTxel Semowmeba. am dros erTmaneTs 
xvdebian momwodeblebi da Tqveni TanamSromlebi, kidev erTxel amowmeben 
CanawerebSi mocemul yvela sakiTxs da sabolood amowmeben RonisZiebis 
adgils. RonisZiebis dRes TiToeul aspeqts akontroleben RonisZiebis 
saorganizacio jgufis wevrebi, romlebic uSualod akontroleben, rom 
yvelaferi zustad ise iyos mowyobili, rogorc es mocemulia sazeimo 
ceremonialis CanawerebSi. nebismieri wvrilmanis Sesaxeb isini atyobineben 
kreatiul direqtors, romelmac Tavad unda mouaros aRmoCenil 
problemebs. 
 
sazeimo ceremonialis Canawerebi unda iwyebodes sakontaqto pirebis siiT, 
sadac aRniSnuli iqneba TiToeuli adamianis saxeli da gvari, Tanamdeboba, 
kompaniis dasaxeleba, misamarTi, telefoni, faqsi, mobiluri telefonebis 
nomeri, eleqtronuli fostis misamarTi da zogjer saxlis telefonis 
nomeric ki. amas ori mizani aqvs. pirvelia is, rom kreatiul direqtors 
yvela monacemi erT adgilze unda hqondes Tavmoyrili. magaliTad, Tu 
kreatiul direqtors sWirdeba limuzinis im mZRolis moZebna, romelsac 
gadahyavs sagangebo stumari, mas unda hqondes mZRolis mobiluri 
telefonis nomeri masTan saswrafod dasakavSireblad. meore mizania is, 
rom RonisZiebis dasrulebis Semdeg kreatiulma direqtorma SeZlos 
dajdoma da yvelasaTvis madlobis werilis miwera saxelebisa da 
misamarTebis Zebnis gareSe. 
 

maTTvis, vinc RonisZiebas pirvelad awyobs, sastumroebisa da darbazebis
mepatroneebs SeuZliaT kargi momwodeblebis siis miwodeba. zogierT 
SemTxvevaSi SeuZlebelia mxolod maT mier rekomendebuli momwodeblebis 
gamoyeneba. aucileblad ikiTxeT, gaqvT Tu ara Tqveni surviliT SerCeuli 
momwodeblis miyvanis ufleba. 

 
sazeimo ceremonialis CanawerebSi mocemuli informacia konfidencialuria. 
es aucileblad unda icodnen Tqvenma momwodeblebma da RonisZiebaSi 
monawile yvela adamianma. ZiriTad TanamSromlebs es furclebi 
RonisZiebis drosac Tan unda hqondeT (ukeTesia bainderSi) da arasdros 
datovon isini uyuradRebod. TiToeuli TanamSromeli piradad agebs pasuxs 
am Canawerebze. am CanawerebSi aseve kargia im SeniSnvebis Setana, romlebze 
msjelobasac Tqven isurvebdiT RonisZiebis ganxilvisas. 
 
sazeimo ceremonialis Canawerebi gamoiyeneba imis dasadgenad, Tu vin da 
rodis akeTebs konkretul saqmes. CanawerebSi garkveviT aris naCvenebi, 
ramdeni adamianis daxmareba gWirdebaT, maTi pasuxismgeblobis are, 
movaleobebi, maTi muSaobis dro da adgili. 
 

Tu garkveuli davaleba mieciT saqvelmoqmedo kompaniis moxaliseebs, 
mkafiod ganumarteT maTi konkretuli amocanebis mniSvneloba
RonisZiebisaTvis. 

 
or sxvadasxva saqvelmoqmedo saRamoze SeimCneoda moxaliseTa sagrZnobi 
nakleboba – maTi TiTqmis naxevari ar gamocxadda, ramac zegavlena iqonia 
RonisZiebis warmatebaze, vinaidan danarCeni moxaliseebi ver moerien 
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yvelafers. maT kidev sWirdebodaT adamianebi. gansakuTrebiT 
mniSvnelovania, rom kargad gaagebinoT maT, Tu ramdenad gWirdebaT maTi 
daxmareba da ramdenad mniSvnelovania maTi Sroma RonisZiebis 
warmatebisaTvis. auxseniT, ras moeliT maTgan (Cacmuloba, protokoli, 
dro). nu moiyvanT maT uSualod RonisZiebis dRes. aucileblad gamoyaviT 
saorganizacio komitetidan adamiani, romelic imuSavebs moxaliseebTan, 
ganumartavs maT yvelafers da yuradRebas gaamaxvilebs RonisZiebis dReze. 
moxaliseebs aucileblad unda hyavdeT miCenili iseTi piri, romelsac 
isini uSualod warudgenen angariSs. 
 
 
drois gansazRvra 

 
Sesabamisi TariRis dadgena umniSvnelovanesi faqtoria Tqveni RonisZiebis 
warmatebisTvis. garda imisa, rom aucilebelia stumrebis maqsimaluri 
raodenobis codna, TariRis SerCevisas gasaTvaliswinebelia sxva 
faqtorebic. magaliTad, kidev ra movlenebs eqneba adgili im are-mareSi 
Tqveni RonisZiebis dRes? Tu fiqrobT ojaxebis mowvevas bavSvebTan erTad, 
RonisZiebis Catareba samuSao dRes ar iqneba gamarTlebuli. stumrebi 
didxans ar darCebian, radgan meore dRes mSoblebi samsaxurebSi iqnebian 
wasasvleli, bavSvebi ki _ skolaSi. ukeTesi iqneba RonisZiebis kviris 
bolosTvis daniSvna, rac SegimcirebT manqanebze gasawev xarjs, anu ar 
dagWirdebaT ori manqanis gagzavna bavSvebis _ skolebidan da mSoblebis _ 
samsaxurebidan wamosayvanad. Tu mainc gadawyvetT RonisZiebis samuSao dRes 
Catarebas, gaarkvieT, aris Tu ara es gamocdebis periodi. amas SeiZleba 
didi mniSvneloba hqondes Tqveni RonisZiebisaTvis. erT-erTma kompaniam 
gadawyvita saRamos mowyoba bavSvebisa da mozardebisTvis halouenis 
momdevno dRes. kompanias auxsnes, rom es Secdoma iqneboda, vinaidan ori 
aseTi datvirTuli Ramis Semdeg bavSvebi daRlilebi da gaRizianebulebi 
iqnebodnen. 
 
 
warmoidgineT, rom ivnisis erT SabaT saRamos midixarT sastumroSi 
oficialur miRebaze da sastumros derefnebi savsea policielebiT –
meore darbazSi tardeba studenturi mejlisi. yvelgan areulobaa da 
xalxmravloba. modis saxanZro razmi da saswrafo daxmareba. mejlisis 
romeliRac monawile cudad gaxda da saWiroebs samedicino daxmarebas. es 
yvelaferi SeiZleba moxdes da momxdara kidec! 
 
RonisZiebis Catarebas studenturi mejlisis mezoblad yvelanairad unda 
aaridoT Tavi. aucileblad daazusteT, kidev ra RonisZiebebi tardeba 
Tqven mier daqiravebul dawesebulebaSi. 
 
 
gegmebis saboloo saxiT Camoyalibebamde saTanado yuradReba miaqcieT 
weliwadis dros. maisi da ivnisi gadatvirTulia jvriswerebiTa da 
studenturi mejlisebiT, xolo noemberi da dekemberi – saSobao zeimebiT. 
aris Tu ara iseTi sferoebi, romlebic aucileblad unda gaiTvaliswinoT? 
erTma sastumrom, magaliTad, erTdroulad miiRo ori didi konkurenti. 
gaarkvieT, weliwadis am dros im adgilebSi, sadac gadawyvetili gaqvT 
mogzauroba, xSiri xom ar aris qariSxali an wyaldidoba? Stormebis 
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sezoni xom ar aris? gzebi xom ar iketeba didTovlobis gamo? aman 
SeiZleba didi zegavlena iqonios zamTris kurortebze Sexvedrebis 
Catarebaze. 
 
Tu iseT korporaciul RonisZiebas atarebT, rogoricaa axali manqanis 
gamoSveba, da SezRuduli xarT konkretuli TariRiTa da droiT, SeiZleba 
RonisZieba sastumroSi moawyoT sxvadasxva mosazrebebis gamo. sastumrom 
SeiZleba SeRavaTi gagiwioT sakvebisa da sasmelis an sastumro oTaxebisa 
da sakonferencio darbazis daqiravebisas. saRamos stumrebis sastumroSi 
gaCereba Zalian mosaxerxebelia, vinaidan maT SeiZleba adre isurvon 
mosveneba, bargis Calageba gamgzavrebis win. Tu RonisZiebaze darCenas 
gvianobamde moisurveben, aRar mouxdebaT transportis lodini sastumromde 
misasvlelad. 
 
 
weliwadis dro 
 
kargad gaiTvaliswineT weliwadis dro RonisZiebis mowyobisas. iqneb im 
dros romelime dResaswauli emTxveva, ramac SeiZleba xeli SegiSaloT! Tu 
RonisZiebis Catarebas sxva qveyanaSi apirebT, maSin mogiwevT rogorc 
adgilobrivi, aseve im saerTaSoriso dResaswaulebis gaTvaliswineba, 
romlebsac zemoqmedeba SeuZlia Tqvens gegmebze.  
 
 
erTxel, marokoSi limuziniT mogzaurobisas adgilis SerCevis mizniT, Cemi 
TvaliT vnaxe, rogor SeiZleba religiam imoqmedos Tqveni dRis ganrigze. 
limuzinis mZRoli mahmadiani iyo da locvisken mowodebas dReSi xuTjer 
pasuxobda. Cven iZulebulebi viyaviT Cveni Sexvedrebic amis mixedviT 
dagveniSna da pativi gveca ara mxolod Cveni mZRolis, aramed 
momwodeblebis tradiciebisaTvis. 
 
 
 
dRis romel saaTze da kviris romel dRes 

 
RonisZiebis Catarebaze SeiZleba gavlena iqonios rogorc dRis saaTebma, 
aseve kviris dRem. unda gaiTvaliswinoT, saidan iqnebian mosasvleli Tqveni 
stumrebi. umjobesia Sexvedra adre daiwyoT da msubuqi sauzme miarTvaT, 
vidre gvian daiwyoT Sexvedra da moZraobis gadatvirTulobis gamo 
stumrebi gvian Seikribon. Tu RonisZiebas paraskevs gegmavT dRis 
ganmavlobaSi, SuadRes Tqveni monawileebi ukve imaze daiwyeben fiqrs, Tu 
rogor miaRwion saxlebSi, ra aqvT gasakeTebeli da rodis daaRweven 
iqaurobas Tavs. maT ar eqnebaT darCenisa da ganxilul sakiTxebze saubris 
survili. 
 
Sexvedrebi, korporaciuli RonisZiebebi, konferenciebi, yrilobebi, 
dajildoebis saRamoebi 
 
visac monawileoba miuRia SexvedrebSi, konferenciebSi, yrilobebsa Tu 
dajildoebis saRamoebSi, SeumCnevia grZeli rigebi telefonebTan, 
Sesvenebebze mobilurebze Cumad molaparake adamianebi an Cumad gaparulebi  
maTTvis ufro mniSvnelovani saqmeebis mosagvareblad. gansakuTrebulad 
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gadatvirTul periodSi xom ar awyobT Tqvens RonisZiebas, roca 
monawileebs sxva sazrunavi awuxebT? magaliTad, gayidvebis periodis 
dasrulebisas gayidvebis TanamSromlebs ufro sxva organizaciebSi 
urCevniaT siaruli xelSekrulebebis xelmosawerad, vidre restornebSi 
yofna. orSabaTis nacvlad ukeTesi xom ar iqneboda kviris sxva dRis 
SerCeva? Tu Tqveni RonisZieba sadme Sors unda Catardes, maSin unda 
ifiqroT mgzavrobis droze, xarjebze (TviTmfrinavis bileTebi ufro 
iafia, Tu rCebiT SabaTs Rame), Ramis tranzitze daniSnulebis saboloo 
adgilamde, rogor Sexedavs kompania drois gaxangrZlivebasTan 
dakavSirebul Txovnas. gindaT, rom Tqveni TanamSromlebi orSabaTs dilas 
ukve samsaxurSi iyvnen da muSaobdnen, Tu waxvalT reJimis garkveul 
Semsubuqebaze? 
 
 
korporaciuli RonisZiebebi, saqvelmoqmedo saRamoebi, gansakuTrebuli 
zeimebi 
 
korporaciuli RonisZiebebisTvis, saqvelmoqmedo saRamoebisa da 
gansakuTrebuli zeimebisaTvis saukeTeso droa Sua kvira an SabaTis saRamo. 
RonisZiebis paraskevs saRamos mowyobam SeiZleba SezRudos damswreTa 
raodenoba. ar movlen is adamianebi, romlebisTvisac paraskevi religiuri 
dRea an romlebic qalaqidan gadian. RonisZiebis Catarebis dRis SerCevisas 
unda gaiTvaliswinoT: 
 

• rodis unda Catardes RonisZieba, dRisiT Tu saRamoTi 

• romel saaTze unda daiwyos; romelze unda damTavrdes 

• rogori unda iyos Cacmuloba, oficialuri Tu Tavisufali 

• eqnebaT Tu ara stumrebs tansacmlis gamocvlis dro, Tuki isini 
pirdapir samsaxuridan modian 

• eqnebaT Tu ara moxaliseebs sakmarisi dro samsaxurebidan 
wamosasvlelad da Tqvens RonisZiebaze mosasvlelad 

 
xSirad stumrebs maT partniorebTan erTad patiJeben. Tu RonisZieba 
SuadRes Catardeba, SeiZleba partniorma ver moaxerxos mosvla. amitom 
ukeTesia saRamoTi Sekreba. SeiZleba RonisZieba kviris bolosTvisac 
gadaitanoT, roca adamianebisTvis ufro advilia aseT Sexvedrebze 
daswreba. 
 
saidan wamovlen Tqveni stumrebi? aucileblad gaiTvaliswineT es 
RonisZiebis dawyebis drois gansazRvrisas. pirdapir samsaxurebidan? rodis 
sruldeba maTi samuSao dRe? Tqveni stumrebis partniorebsac awyobT es 
dro? transportis gadatvirTuli moZraoba xom ar SeuSlis maT xels? 
qalaqis periferiebidan centrisken mogyavT isini? aq orive scenari unda 
gaiTvaliswinoT imis mixedviT, Tu sad muSaoben an cxovroben partniorebi. 
ramden xans gagrZeldeba RonisZieba? Semdegi dRe samuSaoa Tu ara? 
partniorebi SeiZleba cal-calke movidnen TavianTi manqanebiT. sakmarisia 
manqanis gasaCerebeli adgili? 
 
Tu Tqveni saRamo oficialuria, eqnebaT Tqvens stumrebs saxlSi wasvlisa 
da tansacmlis gamocvlis dro, Tu tansacmeli Tan unda waiRon 
samsaxurSi? SeZleben samsaxurebidan adre gamosvlas? 
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sakmarisi dro dautoveT Tqvens TanamSomlebsa da moxaliseebs yvelafris 
SemowmebisTvis, danayrebisaTvis, tansacmlis gamocvlisaTvis ise, rom 
pirveli stumris mosvlamde naxevari saaTiT adre mainc isini ukve mzad 
iyvnen TavianTi movaleobis Sesasruleblad. 
 
 
ramodenime wlis win los-anJelosSi kerZo gala saRamo tardeboda. igi 
sagangebod dainiSna ise, rom damTxveoda kinoakademiis dajildoebas. 
wveulebis Tematikac oskars ukavSirdeboda. stumrebi sxva qalaqebidan 
iyvnen da es ukve maTi gamosamSvidobebeli RonisZieba iyo. holivudSi 
yvelaferi brwyinavda da yvelgan cnobili saxeebi Candnen. los anJelesSi 
Camosvlisas stumrebs miecaT TavianTi `sakuTari filmis” gadaRebis 
SesaZlebloba scenaris sruli dacviT, grimiTa da kostiumebiT. oskarTan 
dakavSirebuli wveuleba maTi sastumrodan Sors unda Catarebuliyo da 
saWiro iqneboda maTi transportiT gadayvana. sakmao xniT adre, vidre 
sxvebi daiwyebdnen oskaris saRamoze fiqrs, dajavSnes ocdaxuTi limuzini. 
am dros Zalian didi moTxovnaa limuzinebze da amitom daigegma, rom 
stumrebs mTeli saRamo swored limuzinebi unda momsaxurebodnen. saRamos 
dasrulebis Semdg stumrebic TavianT limuzinebs miaSures _ surdaT 
enaxaT Ramis los-anJelesi, romelic ar hgavs msoflios arc erT sxva 
qalaqs. es dasamaxsovrebeli saRamo iyo, romelzec dRemde laparakoben. 
 
dagWirdebaT limuzinebi Tqvens RonisZiebaze? jvriswerebis da studenturi 
mejlisebis dros xom ar daemTxveva igi? ras SeuZlia zegavlenis moxdena 
Tqvens RonisZiebaze? 
 
 
 
TariRis SerCeva 

 
RonisZiebis dadgenamde SexedeT kalendars da kargad gaarkvieT qvemoT 
mocemuli Svidi sakiTxi. yuradReba miaqcieT, rogori zemoqmedebis moxdena 
SeuZliaT maT Tqvens RonisZiebaze: 
 

1. mTavari dResaswaulebi 
2. religiuri mizezebi 
3. saskolo ardadegebi 
4. grZeli SabaT-kvira 
5. sportuli movlenebi 
6. sxva gansakuTrebuli RonisZiebebi 
7. sxva gasaTvaliswinebeli faqtorebi 

 
1. mTavari dResaswaulebi 
 
SeamowmeT, raime didi dResaswauli xom ar emTxveva Tqvens RonisZiebas, 
roca stumrebs SeiZleba hqondeT TavianTi piradi gegmebi da ramac 
SeiZleba SezRudos damswreTa raodenoba. 
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2. religiuri mizezebi 
 
Tqveni RonisZiebis dRe xom ar emTxveva sxvadasxva adamianebis religiur 
dReebs, rogoricaa paraskevi ebraelebisTvis da kvira qristianebisTvis? 
aseT dReebSi SeiZleba SeizRudos Tqvens RonisZiebaze damswreTa 
raodenoba. 
 
 
Tu RonisZiebis Catarebas gegmavT qalaqgareT da grZnobT, rom zogierTi 
Tqveni stumari isurvebs sinagogaSi an eklesiaSi wasvlas, daixmareT 
amisTvis sastumros TanamSromlebi, romlebic miuTiTeben maT salocavebis 
adgilmdebareobas da wirvis dros. Tu wirvaze daswrebis survils 
gamoTqvams stumrebis umravlesoba, maSin jgufuri RonisZiebebic ise 
dagegmeT, rom am adamianebmac moaxerxon monawileobis miReba. 
 
 
 
3. saskolo ardadegebi 
 
Tqveni RonisZiebis dRe xom ar emTxveva saskolo ardadegebs? sasurveli 
stumrebi bavSvebianad SeiZleba gasuli aRmoCndnen qalaqidan da ver 
daeswron Tqvens saRamos. saskolo ardadegebi sxvadasxva dros tardeba 
sxvadasxva qveyanaSi da erTi qveynis sxvadasxva regionebSic ki. miaqcieT 
amas yuradReba! 
 
 
4. grZeli SabaT-kvira 
 
xom ar emTxveva Tqveni RonisZieba orSabaTs, samSabaTs an xuTSabaTs? es is 
dReebia, romlebsac adamianebi umateben SabaT-kviris dasvenebis dReebs da 
gadian qalaqgareT ufro xargrZlivad dasvenebis mizniT.  
 

SabaT-kviris wina da momdevno dReebi ver moutanen warmatebas Tqvens 
RonisZiebas. adamianebis goneba da yuradReba sul sazrunaviT iqneba
dakavebuli. 

 
 
5. sportuli movlenebi 
 
raime sportuli movlena xom ar emTxveva Tqvens RonisZiebas? 
 
 
erTma korporaciulma klientma gansakuTrebuli saRamos Catareba 
gadawyvita sazRvargareT im dros, roca mis mSobliur qalaqSi, tusonSi, 
aSS-s beisbolis yovelwliuri Cempionati tardeboda. kompania mzad iyo
daeqiravebina kerZo TviTmfrinavi stumrebis dasabruneblad finaluri 
TamaSis droisaTvis, Tuki maTi adgilobrivi gundi miaRwevda finalamde. nu 
exumrebiT sportul movlenebs, gansakuTrebiT finalur TamaSebs! 
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sainteresoa kidev erTi sadilis istoria. kompaniam gadawyvita saRamos 
gamarTva Tavisi klientis pativsacemad, risTvisac SearCia araCveulebrivi 
meniu da didi gulisyuriT moamzada prezentaciebi. kompaniam 
gaiTvaliswina yvela detali – yvela, erTis garda. albaT RonisZiebis arc 
erTi organizatori ar iyo sportis  moyvaruli da amitom verc saSinao 
davaleba Seasrules kargad. sadili dainiSna im dRisTvis, ra dResac 
tardeboda beisbolis erT-erTi sakvanZo Sexvedra. saRamos 
organizatorebma miiRes da xeli moaweres angariSebs sastumroSi
koqteilis saRamosa da sadilis Catarebaze. 150 mowveuli stumridan 
mxolod 45 movida – kompanias veRaraferi gadaarCenda, yvelaferi 150 kacze 
iyo gaangariSebuli. stumrebs im dResvec, rom daerekaT TavianTi
adgilebis gauqmebis TxovniT, saqmes mainc aRaraferi eSveleboda. 
damswreebi dabneulebi idgnen 150 kacze gawyobil sufrasTan. zogierTi 
stumari TamaSze wavida, zogi saxlSi darCa Sexvedris televizorSi 
sayureblad, zogi ki ar movida imitom, rom sadili stadionTan axlos 
mdebare sastumroSi imarTeboda da ar undodaT Semdeg sacobSi moxvedra. 
es yvelaferi TamaSisa da RonisZiebis drois damTxvevam gamoiwvia. 
 
RonisZiebis organizatorebs aseTi damTxveva bolo momentSi mainc rom 
SeemCniaT, SesaZloa veraferi eSvelaT situaciisTvis, magram mainc 
SeemsubuqebinaT igi. isini albaT moaxerxebdnen RonisZiebis sxva, naklebad 
popularul sastumroSi gadatanas da kompaniis miznebis ukeT
ganxorcielebas. maspinZels mravali lamazi restornisa da klubis arCeva 
SeZlo. nebismieri maTganis daqiraveba SeiZleboda kerZo sadilisa da 
prezentaciisTvis. maTi mdebareoba bevr adamians moizidavda, gansakuTrebiT 
imis gamo, rom darbazi mocilebuli iqneboda gadatvirTuli gzebidan da 
manqanebis gasaCerebeli adgilic yvelas eyofoda. 
 
organizatorebma kidev erTi gonivruli SesaZlebloba gauSves xelidan –
sportuli movlena rom gaeTvaliswinebinaT, isini aucileblad sportul 
bars daiqiravebdnen didi televizoriT. ufro ukeTesi iqneboda stadionze 
loJebis daqiraveba da sadilis iq gamarTva. roca RonisZieba 
orginaluradaa dagegmili, adamianebi aRar fiqroben quCaSi arsebul 
sacobebze. 
 
6. sxva gansakuTrebuli RonisZiebebi 
 
sportuli movlenebis msgavsad SeiZleba sxva movlenebmac SegiSalon xeli. 
gaxsovdeT, rom arseboben specialuri kompaniebi, romlebic aRricxaven 
qalaqis RonisZiebebs. maT SeuZliaT Tqveni RonisZiebis daregistrireba da 
TqvenTvis Setyobineba, Tu ram SeiZleba SegiSaloT xeli. 
 
 
7. sxva gasaTvaliswinebeli faqtorebi 
 
TqvenTvis aucilebeli darbazis, manqanebisa da sxva saWiro saSualebebis 
dagvianebiT SekveTam SeiZleba ufro didi xarjebis winaSe dagayenoT 
mogvianebiT. gaxsovdeT, rom aRsaniSnav TariRebSi marto Tqven ar gsurT 
wveulebis gamarTva. rac ufro adre moaxdenT Tqveni RonisZiebis 
organizebas, miT ufro naklebi iqneba Tqveni xarji da saRamoc ukeT 
Catardeba.  
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§ 3. adgilmdebareoba 
 
 

adgilis SerCeva 

 
RonisZiebis Catarebis adgilis SerCevas udidesi mniSvneloba aqvs; 
adgilmdebareobas SeuZlia rogorc didi warmatebis, aseve didi 
warumateblobis motana Tqveni RonisZiebisTvis. 
 
nu ifiqrebT, rom mxolod sastumroebiT, sakonferencio darbazebiT an 
restornebiT xarT SezRuduli, roca saqme adgilis SerCevas exeba. 
SegiZliaT moduri butiki SearCioT koqteilis saRamosTvis, romelic 
maRaziis axali koleqciis CvenebiT dasruldeba. zogierT maTgans 
samzareuloc ki aqvs, rac kidev ufro gagimartivebT stumrebis 
momsaxurebas. RinisZiebebisTvis SegiZliaT aseve iaxtebisa da sasrialo 
moednebis SerCeva; SegiZliaT manqanebis sadgomis gadaxurva tentiT; kargi 
saRamoebi gamodis kerZo klubebSi, restornebSi da, Tqven warmoidgineT, 
cariel sawyobebSic ki, romlebic, gaazrebuli midgomis SemTxvevaSi 
sruliad icvlis saxes. Tqveni SezRudva mxolod Tqvens fantazias da 
biujets SeuZlia. 
 
mravali qveynis restornebi daxurulia kerZo RonisZiebebis Catarebis 
dros. Tumca yvela restorani ar aris amisTvis mzad da SeiZleba 
winaaRmdegobasac waawydeT. restornebi SiSoben, rom erTxel gabrunebuli 
stumrebi aRarasdros dabrundebian maTTan. qvemoT mocemuli rCevebi 
dagexmarebaT sirTuleebis gadalaxvaSi. isini restornebTan molaparakebis 
im sferoebs exebian, romlebic xarjebTan arian dakavSirebuli. zogierT 
fass restorani Tavis Tavze aiRebs, zogzec ki Tqven unda iyoT 
pasuxismgebeli. Tqven Tavidanve unda gaarkvioT, ra xarjebze iqneba 
saubari, unda daafiqsiroT isini xelSekrulebaSi, Tqvens xarjTaRricxvaSi 
ki SeitanoT is xarjebi, romlebzec Tqven iqnebiT pasuxismgebeli: 
 

• specialuri niSnebi, romlebic restornis daxurvis Sesaxeb mis 
danarCen klientebs sakmarisi droiT adre gaafrTxileben; 

• igive informaciis ganTavseba magidebze RonisZiebamde erTi kviriT 
adre; 

• RonisZiebis dRes gamofena gancxadebisa `kerZo RonisZieba”; 

• adgilobrivi sastumroebis registraturebis gafrTxileba, rom am 
konkretul dRes restorani daxuruli iqneba; 

• ufaso sasmelebis kuponebis darigeba SemTxveviT Semosuli 
adamianebisTvis madlobis niSnad maTi gulisxmieri 
damokidebulebisaTvis; 

• mezobeli restornebis gafrTxileba RonisZiebis Sesaxeb, raTa isini 
im dRes mzad iyvnen damatebiTi stumrebis misaRebad; 

• avtobusis daqiraveba mosuli adamianebis sxva restornebSi 
gadasayvanad; 

• TanamSromlebis gamoyofa miwisqveSa avtosadgomSi samuSaod, 
romlebic ucxo stumrebs manamde Seatyobineben, rom restorani 
daxurulia, sanam isini daayeneben manqanas; 
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garda keTilganwyobis am Jestebisa, kidev arsebobs mravali sxva sakiTxi, 
romelic aucileblad unda iqnes gaTvaliswinebuli RonisZiebis 
restoranSi dagegmvisas: 

• Tu restorani savaWro centrSi mdebareobs, aucileblad miiReT 
nebarTva centris xelmZRvanelobisagan da dainteresdiT centris 
saerTo wesebiT. zogierTi savaWro centri procentebs iRebs iq 
ganlagebuli maRaziebidan. es wesi SeiZleba Tqvens RonisZiebasac 
Seexos, Tu Tqveni saRamo mokrZalebulia. magram Tuki RonisZiebaze 
mowveuli gyavT media da es saRamo farTod unda gaSuqdes, maSin es 
damatebiTi reklama iqneba savaWro centrisTvis da SeiZleba ar 
mogTxovon procentebis gadaxda. Tu SeZlebT, moiwvieT centris 
xelmZRvaneloba. 

• gaafrTxileT savaWro centris sxvadasxva farTebis damqiraveblebi 
Tqveni RonisZiebis Sesaxeb ise, rom maT SeZlon Sesabamisi zomebis 
miReba. yvela gagebiT SegxvdebaT, vinaidan aseTi RonisZiebebi maTTvis 
damatebiTi klientebis mozidvis saSualebas iZleva. garda amisa, 
aRniSnuli centris arsebobis Sesaxeb Seityon iseTi adamianebic, 
romlebsac warmodgenac ki ar hqondaT masze. 

• Tu restorani calke SenobaSia moTavsebuli, gaarkvieT adgilobriv 
saxanZros samsaxursa da policiasTan, Tu raze unda gaamaxviloT 
yuradReba.  

• Tu moilaparakebT, rom restorani daixureba sauzmis an sadilis 
Semdeg, miaqcieT yuradReba, rom es marTlac ase moxdes. nu 
SemouSvebT iseT klientebs, romlebic, droidan gamomdinare, xels 
SegiSlian darbazis mowyobaSi. aseT SemTxvevaSi klientic 
ukmayofilo darCeba da Tqvenc problemebi SegeqmnebaT. 

 
Tu RonisZiebis Catarebas qveynis farglebs gareT apirebT, miaqcieT 
yuradReba Semdegs: 
 

• dagWirdebaT Tu ara aeroportSi Ramis gaTeneba (Tuki, CarTeT es 
Tqvens biujetSi)? 

• aris Tu ara pirdapiri reisi TqvenTvis sasurvel adgilamde? 

• Tu stumrebs dasWirdebaT reisis gamocvla, didxans mouwevT Tu ara 
lodini gadajdomisTvis? 

• Rirs ki amden mgzavrobad adgilze gatarebuli dro? magaliTad, Tu 
stumrebma ori dRe unda imgzavron, ganicadon drois cvlileba da 
adgilze mxolod sami dRe gaataron, maSin aseTi RonisZiebis 
Catarebas azri ara aqvs. 

• ra dro sWirdeba aeroportidan sastumromde misvlas? 
 
dagegmva daiwyeT Tqveni RonisZiebis ganxilviT, CamoayalibeT Tqveni 
moTxovnebi qvemoT mocemuli badis msgavs dokumentSi: 
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programa 1-li dRe me-2 dRe me-3 dRe me-4 dRe me-5 dRe SeniSvnebi
 

sauzme       
 

dilis 
RonisZieba 

      

lanCi       
 

SuadRis 
RonisZieba 

      

koqteili       
 

saRamos 
RonisZieba 

      

 
 
sastumroebi da sakonferencio centrebi 
 
gansxvaveba sastumroebsa da sakonferencio centrebs Soris Tqvens 
biujetze aisaxeba. SeiZleba orive mSvenieri iyos, magram kargad gaarkvieT 
gansxvaveba maT Soris da gansazRvreT, rogor aisaxeba is Tqvens 
xarjTaRricxvaSi. 
 
Tu gWirdebaT oTaxebi stumrebisTvis da aseve darbazi RonisZiebis 
Casatareblad, maSin sastumros arCeva ufro ekonomiuri iqneba. sastumro 
Semosavals stumrebisTvis gankuTvnili oTaxebidan da saWmel-sasmelidanac 
miiRebs. amitom man SeiZleba SeRavaTi gagiwioT oTaxebis qirisa da 
sarepeticio drois anazRaurebisas. saerTod sastumroebi ar iReben 
darbazis qiras RonisZiebis dRisTvis, Tuki iReben sakvebisa da sasmelis 
fass. es, ra Tqma unda, damokidebulia imaze, Tu ra Tanxas uxdiT 
sastumros saerTo jamSi. 
 
RonisZiebis Catareba sastumroSi niSnavs, rom Tqveni stumrebi martivad 
moxvdebian Sexvedrebis oTaxebSi, rac agacilebT transportirebis xarjebs, 
romlebic aucileblad dagericxebodaT, Tuki isini icxovrebdnen 
sastumroSi, Sexvedrebi ki romelime sakonferencio centrSi Catardeboda. 
 
yvela sakonferencio centrs ara aqvs gaformebuli xelSekruleba  
maxlobel sastumrosTan oTaxebis sagangebo fasTan dakavSirebiT da Tqven 
albaT cal-calke mogiwevT molaparakebebis warmoeba sastumrosTan da 
sakonferencio centrTan. SeiZleba xarjebis Sedarebac moisurvoT 
aRniSnul gansxvavebebTan dakavSirebiT. oTaxebis daqiravebis fasis garda 
geqnebaT sxva xarjebic, rac aucileblad unda gaiTvaliswinoT. 
 
sastumroebis umravlesoba Tqvens teqnikur personals sastumrosTan 
mosvlisa da bargis gadmotvirTvis saSualebas miscems. iqve iqnebian 
sastumros TanamSromlebic, romlebic maT daexmarebian (ar dagaviwydeT 
maTi gasamrjelos Tanxis CarTva Tqvens biujetSi!) sastumroebi Cveulebriv 
ar iReben gadasaxads magidebisa da skamebisaTvis. isini xSirad 
gansakuTrebul Wiqebsac mogarTmeven martinisaTvis, yovelgvari damatebiTi 
gadasaxadis gareSe (gaaCnia Tqveni stumrebis raodenobas). mosasvenebeli an 
tansacmlis gamosacvleli oTaxebis Sesaxeb SeiZleba calke moilaparakoT 
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Tqveni TanamSromlebisa Tu VIP stumrebisaTvis. sastumros samejliso 
darbazebi Cveulebriv xaliCebiTaa gawyobili da amitom Tqven aRar 
dagexarjebaT zedmeti fuli xaliCebis motanaze. fuls arc oTaxebis 
dalagebaSi gamogarTmeven. sastumroebs aseve SeuZliaT dasaketi Sesanaxi 
oTaxebiTac uzrunvelgyon. Tu aseTi oTaxis gasaRebi dakargeT, nu 
SewuxdebiT, fuls arc amaSi gadagaxdevineben. 
 
sakonferencio darbazis arCevis SemTxvevaSi ki yvelaferi sxvagvarad 
iqneba. maT SeiZleba Sromis anazRaureba mogTxovon nivTebis 
gadmotvirTvasTan dakavSirebiT da SeiZleba zedmeti saaTebis safasuric 
gadagaxdevinon. SeiZleba dagWirdeT magidebis, fardebisa da bevri sxva 
wvrilmanis safasuris gadaxda. sakonferencio darbazs SeiZleba ar hqondes 
gansakuTrebuli Wiqebi da maTi Semotana kidev damatebiTi xarji 
aRmoCndeba TqvenTvis. mTavar darbazSi yovelTvis ar aris xaliCa, rac isev 
Tqveni sazrunavi gaxdeba. damatebiTi xarjis gaweva mogiwevT gasaRebebis 
gamoWrisa da sagamofeno darbazis mtversasrutiT gawmendisaTvis. 
daazusteT, ra Sedis moTxovnil fasSi da sad SegiZliaT imis Sovna, rac 
damatebiT dagWirdebaT. 
 
kontraqtis xelmoweramde aucileblad unda daadginoT, ra damatebiTi 
xarji dagWirdebaT: 
 

• gadasaxdeli iqneba Tu ara magidebisa da skamebis qira? 

• raimes Semotana xom ar dagWirdebaT miRebisa Tu sadilisaTvis? 

• dalageba fasiania? 

• rogoria zedmeti saaTebis fasi? 

• arseboben Tu ara raime gansakuTrebuli kompaniebi, romlebTanac 
mogiwevT muSaoba? 

• ra Rirs eleqtroenergia? 
 
rogorc sastumroebs, aseve sakonferencio darbazebs Tav-TavianTi dadebiT 
da  uaryofiTi mxareebi aqvT. udidesi mniSvneloba eniWeba iseTi darbazis 
moZebnas, romelic saukeTesod esadageba Tqvens RonisZiebas. garda amisa, 
zustad unda icodeT yvela savaraudo xarji da aucileblad unda CarToT 
isini Tqvens biujetSi. 
 
 
restornebi, kerZo darbazebi, kveba 
 
iqneb tradiciuli samejliso oTaxis nacvlad raime gansxvavebulis moZebna 
mogindeT Tqveni RonisZiebisTvis. aseTebi SeiZleba iyvnen muzeumebi, 
xelovnebis galereebi, Teatrebi, kerZo saxlebi, kulturuli  
memkvidreobis nimuSebi, eqskluziuri restornebi, iaxt-klubebi, ipodromi, 
atraqcioni, Ramis eqskluziuri klubebi, golfis klubebi, sacalo 
vaWrobis maRaziebi, akvariumebi, daxuruli sawyobebi, arsenali, kinostudia, 
navebi – CamonaTvali mxolod Tqvenma fantaziam da biujetma SeiZleba 
SezRudos. 
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kiTxvebi da pasuxebi 

 
rodis SeZlebT daqiravebul darbazSi Sesvlas? 
 
gansakuTrebiT mkafiod CamoayalibeT daqiravebul darbazSi Sesvlis dro 
da aucileblad aRniSneT igi kontraqtSi ise, rom Semdeg adgili ar 
hqondes raime gaugebrobas. gaxsovdeT, rom adamiani, romelTanac axla 
muSaobT, SeiZleba aRar dagxvdeT iq mogvianebiT. ase rom, yvelaferi 
werilobiT CamoayalibeT. 
 
sakmarisia Tu ara dro darbazis mosawyobad? 
 
Tu darbazis mosawyobad Tqven ufro meti dro gWirdebaT, vidre es 
SesaZlebelia Tqvens mier gadaxdili Tanxis sanacvlod, SegiZliaT 
moilaparakoT amaze darbazis xelmZRvanelobasTan. gaxsovdeT, rom 
miuxedavad imisa, rom isini Tqvengan iReben garkveul Tanxas, darbazis 
ufro xangrZlivad daxurva maTTvis, sxva klientebis dakargvas niSnavs. 
ufro xangrZliv droze isini SeiZleba damatebiTi Tanxis fasad 
dagTanxmdnen. 
 
gaxdeba Tu ara saWiro raime avejis gatana? 
 
darbazis daTvalierebisas gaiTvaliswineT, dagWirdebaT Tu ara iq 
moTavsebuli aveji. darbazebis umravlesoba dagTanxmdebaT avejis gatanaze 
da mis sadme sxvagan Senaxvaze adgilis gasaTavisufleblad ufro meti 
stumris datevis mizniT. 
 
ra damatebiTi xarjebi iqneba amisTvis saWiro? 
 
SeiZleba damatebiTi xarji dagWirdeT im TanamSromlebisTvis, romlebic 
avejs gaitanen. darbazs SeiZleba ar hqondes aRniSnuli avejis Sesanaxi 
adgili. maSin misi manqanebiT gatana mogiwevT sadme sxvagan. aseve ar 
dagaviwydeT, rom igive aveji meore dRes dasabrunebeli iqneba. 
aucileblad iqonieT gaaformeT avejis dazRveva misi dazianebis an 
dakargvis SemTxvevisaTvis. garda amisa, aucileblad dagWirdebaT quCaSi 
manqanebis gaCerebis nebarTva im droisTvis, romelic manqanebs dasWirdebaT 
avejis dasatvirTad da gadmosatvirTad. 
 
dagWirdebaT Tu ara damlageblebi RonisZiebis dawyebamde, mis 
ganmavlobaSi an misi dasrulebis Semdeg? 
 
nu ifiqrebT, rom dalagebas ar dasWirdeba damatebiTi xarji. es sakiTxi 
SeiZleba molaparakebis sagani gaxdes, magram es aucileblad 
gaiTvaliswineT kontraqtze xelis moweramde. 
 
ramden adamians itevs oTaxi oficialurad? 
 
ar SeiZleba oTaxis tevadobis uyuradRebod datoveba. zogjer maqsimaluri 
raodenobis stumrebis mowveva SeiZleba moxerxdes maTTvis mosvlis 
sxvadasxva drois miTiTebiT (magaliTad, diliT, SuadRes da saRamos). aseT 
SemTxvevaSi did mniSvnelobas iZens yoveli Sexvedris oficialurad 
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gaxsnisa da daxurvis dro. garda amisa, momdevno Sexvedris dawyebamde 
aucileblad unda wavides wina Sexvedris yvela stumari. es SeiZleba 
rTuli Sesasrulebeli aRmoCndes, radgan SeuZlebelia imis gakontroleba, 
Tu romeli stumari rodis moindomebs wasvlas. ZaliT xom veravis 
gaagdebT! amitom saukeTeso gadawyvetilebaa imdeni stumris mowveva, 
ramdensac itevs darbazi an wveulebebis Caatareba sxvadasxva dRes. 
 
aris Tu ara raime SezRudva an wesi, romelic SeiZleba SegexoT? 
 
daadgineT, risi gakeTeba SeiZleba da risi ara. es unda gaarkvioT 
adgilobriv xelisuflebasTan – saxanZro brigadis, policiis da qalaqis 
xelmZRvanelobasTan. Tu RonisZiebisTvis gWirdebaT, magaliTad, 
proJeqtorebi an Tbili haeriT daberili buStebi, es aucileblad 
werilobiT unda SeaTanxmoT adgilobriv aeroportTan, radgan aman 
SeiZleba saxifaTo situacia Seqmnas TviTmfrinavebisaTvis. erT kompanias 
sWirdeboda RonisZiebis Catareba wyalze, risTvisac unda mieRo sanapiros 
policiis nebarTva. programaSi saWiro gaxda maSvelTa navebisa da maTi 
momsaxure personalisa da samedicino daxmarebis CarTva. 
 
arsebobs Tu ara SezRudva xmaurze? 
 
Tu darbazi sacxovrebel raionSi mdebareobs, maSin SeiZleba arsebobdes 
xmauris SezRudva, ramac SeiZleba gavlena moaxdinos Tqveni RonisZiebis 
xangrZlivobasa da musikaze. 
 
rogori dazRveva gWirdebaT sakuTari Tavis, stumrebisa da darbazis 
dasacavad? 
 
darwmundiT, rom namdvilad garkveuli gaqvT es sakiTxi da yvelaferi 
mogvarebulia. gaxsovdeT, rom Tu Tqveni stumrebi fizikurad monawileoben 
raime moqmedebaSi, alkoholiT mxolod am moqmedebis dasrulebis Semdeg 
gaumaspinZldiT. magaliTad, jgufSi gunduri grZnobis ganviTarebisadmi 
miZRvnili RonisZieba SeiZleba ralis formiT Catardes sxvadasxva 
sakontrolo gaCerebebiT. erT-erTi aseTi gaCereba SeiZleba lanCi iyos. am 
dros stumrebi mxolod araalkoholuri sasmelebi miarTviT. alkoholi da 
manqana sruliad SeuTavsebelia erTmaneTTan. alkoholiT gamaspinZleba 
SeiZleba ralis daxurvis Semdeg gamarTul sadilze, roca stumrebi 
erTmaneTs esaubrebian da STabeWdilebebs uziareben. 
 
usafrTxoeba yovelTvis Tqveni upirvelesi sazrunavi unda iyos Tqven mier 
Catarebuli nebismieri RonisZiebisas. nu daiviwyebT dazRvevas yvelasTvis 
ubeduri SemTxvevis gaTvaliswinebiT. 
 
ra akrZalvebi SeiZleba moqmedebdes RonisZiebis Catarebis adgilis 
garSemo? 
 
istoriul SenobebTan, muzeumebTan, xelovnebis galereebTan da sxva amgvar 
adgilebTan dakavSirebiT moqmedebs zogierTi specifiuri wesi, romlebic 
gansazRvraven, Tu risi Catareba SeiZleba an ar SeiZleba aseT adgilebSi. 
iTxoveT maTi daqiravebis xelSekruleba. iq CamoTvlili iqneba is wesebi, 
romlebic moqmedeben im konkretuli adgilisaTvis. vinaidan ar arsebobs 
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aseTi xelSekrulebebis raime standartuli forma. maTTan dakavSirebuli 
akrZalvebi iseve gansxvavebulia, rogorc Tavad amgvari obieqtebi. 
 
istoriul SenobebSi SeiZleba akrZaluli iyos moweva, kedlebze raimes 
gakvra. aucileblad unda icodeT, risi gakeTeba SeiZleba da risi ara. 
muzeumebSi SeiZleba mogTxovon gadasaxadi damatebiTi usafrTxoebisaTvis. 
stumrebisaTvis SeiZleba akrZaluli iyos garkveul oTaxebSi Sesvla. 
xelovnebis galereebSi stumrebi SeZleben nimuSebis daTvalierebas, magram 
akrZaluli eqnebaT maTi xeliT Sexeba. am mizniT zogierTi adgili 
SeiZleba TokiT iyos gamoyofili. zogierT oTaxSi albaT aikrZaleba 
sakvebisa da sasmelis Setana. kerZo mamulis daqiravebis SemTxvevaSi Tqven 
qiraobT mxolod miwas da akrZaluli geqnebaT saxlSi Sesvla. erTi 
sityviT, xelSekrulebis xelmoweramde SeiswavleT yvelaferi _ risi 
ufleba geqnebaT da risi ara. Tuki saWiro gaxdeba damatebiTi Tanxebis 
gadaxda, vTqvaT, usafrTxoebisTvis, aucileblad SeitaneT isini Tqvens 
xarjebSi, raTa SeZloT maTi zegavlenis Sefaseba Tqvens mTlian biujetze. 
 
 
manqanebis muzeumSi ar Segatanineben zogierT sasmels, radgan maT 
SeuZliaT Zveleburi manqanis saRebavis dazianeba. 
 
 
risi Setana dagWirdebaT? 
 
zogierTi darbazi SeiZleba mSvenieri gaxdes sul mcire koreqtivebis 
Setanis Sedegad; zogierTs ki virtualuri gadakeTeba dasWirdeba. 
upirveles yovlisa yuradReba ganaTebas unda miaqcioT. ganaTeba aRviZebs 
interess da qmnis gansakuTrebul garemos. igi ganwyobasac gviqmnis. 
SeiZleba mcenareebisa da avejis Setana dagWirdeT ukve arsebuli garemos 
gasamdidreblad. uamravi ramis moZebna SeiZleba adgilobriv gamqiravebel 
kompaniebSi. daiareT isini da naxeT, risi SemoTavazeba SeuZliaT maT. 
 
rogoria mxedvelobis are? 
 
Tu sityviT gamosvlas an audio-vizualuri prezentaciis Catarebas gegmavT, 
aucileblad SeamowmeT darbazSi arsebuli mxedvelobis are. aris Tu ara 
iq svetebi an Weridan daSvebuli ram, rac faravs mxedvelobis ares? 
SeiZleba Tu ara oTaxis sruliad dabneleba? bevr restoranSi amas ver 
izamT da SeiZleba specialuri fardebis an tixrebis Setana dagWirdeT. 
 
sad aris samzareulo? 
 
rogor miaRwevs sakvebi Tqvens stumrebamde? kidev ra keTdeba 
samzareuloSi? igive samzareuloSi keTdeba Tu ara sakvebi restornis 
Cveulebrivi stumrebisTvis? erTsa da imave dros ramdeni RonisZiebis 
Catareba igegmeba restoranSi? ramdeni adamianis momsaxureba SeuZlia 
samzareulos Seuferxeblad? 
 
erT-erTi restornis erTaderTi samzareulo emsaxureba or darbazs, 
romlebic cal-calke arian aSenebuli da erTmaneTs erTi bilikiT 
ukavSirdebian. meore darbazis momsaxurebisaTvis mimtanebs uxdebaT 
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restornis mTavar darbazSi gavla. isini amas mSvenivrad arTmeven Tavs, 
Tumca Tqven Tavidanve unda gadawyvitoT, ramdenad mosaxerxebeli iqneba 
aseTi ram TqvenTvis. xom ar gindaT aseTi siurprizis pirispir uSualod 
RonisZiebis dRes aRmoCndeT! 
 
rogoria samzareulos farTobi? 
 
daadgineT samzareulos simZlavre. Tu RonisZiebis Catarebas apirebT kerZo 
mamulSi, adgilze miiyvaneT banketis momsaxurebis kompaniis 
warmomadgenlebi, raTa maT Tavad Seamowmon maTi momavali samuSao garemo 
da Tavidanve gaiTvaliswinon masTan dakavSirebuli problemebi. banketis 
momsaxurebis kompaniam aucileblad unda Seamowmos samzareulo – maT 
unda icodnen misi mdebareoba, simZlavre da yvela problema, romelic 
SeiZleba warmoiSvas saWmlis momzadebisa da momsaxurebis dros. es 
gulisxmobs erTi SexedviT iseT martiv raRaceebs, rogoricaa qvabebisa da 
tafebis zomebi – Seetevian Tu ara isini samzareuloSi arsebul RumelSi, 
macivarsa Tu sayinuleSi? ramdeni Stefselia? rogori pirobebia 
produqtiT datvirTuli manqanebis gasaCereblad da maT dasaclelad? 
raime damatebiTi moTxovnebi xom ara aqvT mzareulebs, rogoricaa, 
magaliTad, calke tentis dadgma saWmlis mosamzadeblad? ikiTxeT, sad 
moamzadeben sakvebs – im damatebiTi tentis qveS da Semdeg morTaven da 
Seazaveben ZiriTad samzareuloSi, Tu yvelaferi ZiriTad samzareuloSi 
moxdeba? 
 
 
rCeva: sakvebi produqtebiT mommaragebeli kompaniidan fasebi mxolod 
werilobiT miiReT. miaqcieT yuradReba, rom maTSi Sediodes menius SerCeva, 
raodenoba, produqtis fasi, gadasaxadebi, mowodeba da maT mier 
gamogzavnili gamocdili TanamSromlebis anazRaureba. detalurad 
daadgineT maTi daqiravebis saaTebis raodenoba – mosvlis, momzadebisa da 
dalagebis drois CaTvliT. aucileblad gaarkvieT, raze iqnebian 
pasuxismgebeli maTi TanamSromlebi. miiReben da moemsaxurebian Tu ara 
sasmelis SekveTas? gadaaxaliseben Tu ara magidebs? daalageben Tu ara 
RonisZiebis Semdeg yvelafers da garecxaven Tu ara WurWels? 
 
 
aris Tu ara sakmarisi WurWeli da arian Tu ara sakmarisi TanamSromlebi 
WurWlis gamosacvlelad? 
 
risi danaxva yvelaze ufro SegawuxebT RonisZiebis Catarebisas? albaT 
Tqveni stumrebisa, romlebic ukve uimedod elian Wiqebis, TefSebisa da 
dana-Canglis gamocvlas. ai, ra moxda erT-erT restoranSi, sadac 
saqvelmoqmedo RonisZiebas, romelic sxvadasxva kerZis dagemovnebas 
iTvaliswinebda, aTas kacze naklebi eswreboda. 25 saukeTeso restorani 
stumrebs sxvadasxva kerZebs sTavazobda gasasinjad. organizatorebma ar 
gaiTvaliswines, rom zogierTi restorani darbazis Rvinis Wiqebs iyenebda 
Tavisi desertebisaTvis. aman ki Wiqebis nakleboba gamoiwvia. garda amisa, 
stumrebi midiodnen sxvadasxva magidasTan da iRebdnen sufTa TefSebsa da 
dana-Cangals. kerZis gasinjvis Semdeg isini Tavis TefSebs awyobdnen 
nebismier mosaxerxebel adgilze, midiodnen sxva mgidasTan da igives 
imeorebdnen. saWiro aRar aris albaT imis axsna, rom aTasamde stumarma 



 35

sul ramodenime wuTSi dasvara TiTqmis mTeli WurWeli. WuWyiani TefSebis 
grovebi ukve saxifaTod iyo daxvavebuli yvelgan. WurWels mxolod sami 
kaci alagebda da amdenive adamiani umklavdeboda maT samzareuloSi. 
gansakuTrebuli yuradRebiT unda gamoTvaloT, ramdeni kaci dagWirdebaT 
WurWlis asalageblad, ramdeni – mis dasaxarisxeblad samzareuloSi, 
ramdeni – mis Casalageblad sarecx manqanaSi, ramdeni – mis amosalageblad 
da gasamSraleblad da ramdeni – mis dasabruneblad darbazSi. aseve 
aucileblad unda icodeT, ra siswrafiT recxavs WurWels WurWlis 
sarecxi manqana. 
 
sxva RonisZiebaze igive sakiTxi warmatebiT gadaWres. mosul stumars 
eZleoda TefSi da Wiqa, romlebiTac isargeblebda mTeli saRamos 
ganmavlobaSi. maspinZelma kargad gaagebina yvelas, rom igive WurWeli unda 
gamoeyenebinaT nebismieri kerZisaTvis. Rvinis Wiqa specialuri samagriT iyo 
mimagrebuli TefSze, rac uadvilebda stumrebs maT xmarebas. 
 
gaiTvaliswineT Tu ara profesionali damxmareebis daqiraveba da CarTeT 
Tu ara es xarji Tqvens biujetSi? 
 
nebismieri RonisZiebisas SeiZleba mogindeT ekonomiis gaweva profesiuli 
daxmarebis xarjze, risTvisac dagegmavT Tqveni sakuTari TanamSromlebis 
an moxaliseebis gamoyenebas. magram moxaliseebi xSirad ar cxaddebian 
xolme. anda ra moxdeba, moxaliseebic stumrebs rom Seerion? 
gaiTvaliswineT, rom profesiuli daxmarebis daqiravebas SeiZleba sul 
ramodenime centi dasWirdes TiTo stumarze da nu gaswiravT RonisZiebas 
am ramdenime centis sanacvlod. es RonisZieba xom Tqveni kompaniis imijis 
gasamyareblad gWirdebaT! nu gauxdiT stumrebs saqmes ise, rom maT sufTa 
WurWlis an lamazad gawyobili magidis Zebna dasWirdeT. 
 
 
rCeva: Tu gegmavT iseTi saRamos Catarebas, sadac Tqvens stumrebs 
gansxvavebuli TefSebis, Wiqebisa da dana-Canglis gamoyeneba dasWirdebaT, 
yuradReba miaqcieT, sakmarisia Tu ara TiToeuli maTganis raodenoba. 
aseve, gaarkvieT mzareulebTan, dagWirdebaT Tu ara raime specialuri 
WurWeli. CarTeT Tqvens biujetSi profesionali da gamocdili 
damxmareebis momsaxureba, Tqveni TanamSromlebi da moxaliseebi ki sxva, 
ufro martivi saqmisTvis gamoiyeneT. 
 
 
ifiqreT, rogor gindaT warimarTos Tqveni saRamo. dagegmeT, daTvaleT da 
CaiwereT, ramdeni adamiani dagWirdebaT WurWlis asalageblad da mis 
mosavlelad samzareuloSi. gaakeTeT es rac SeiZleba zustad da 
profesiulad. 
 
rogoria darbazSi arsebuli WurWeli da dana-Cangali? 
 
aucileblad Tqven TviTon daaTvaliereT darbazSi arsebuli WurWeli da 
dana-Cangali. RonisZiebamde karga xniT adre midiT darbazSi da SeamowmeT 
misi mzadyofna da Sesabamisoba standartebTan. erT-erTi aseTi 
daTvalierebisas RonisZiebis organizatorma aRmoaCina, rom saRamoze 
gamosayenebeli Wiqebi laqebiani iyo. maTi sufraze dawyoba samarcxvino 
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iqneboda, magram raki maTi daTvaliereba adreve moxerxda, amitom jer kidev 
iyo dro maT gamosacvlelad. 
 
ramdeni tualeti aqvs Tqven mier SerCeul darbazs? 
 
ramdeni tualeti aqvs darbazs da ra mdgomareobaSia isini? sWirdeba Tu 
ara maT mowesrigeba? rogor iqneba isini mowyobili RonisZiebis dRes? 
eyolebaT Tu ara tualetebs zedamxedvelebi? 
 
erT-erTma restoranma, sadac RonisZieba tardeboda, didi Sroma gaswia – 
irgvliv yvelaferi brwyinavda. erTaderTi, rac maT yuradRebas gamorCa, es 
iyo Camoxeuli Spaleri erT-erT tualetSi. am, erTi SexedviT umniSvnelo 
movlenam bevri ram daaklo saRamos. Spaleri ar yofila Camoxeuli 
Semowmebisas, es sul bolo dros moxda da amitomac restoranma veRar 
miaqcia amas yuradReba. 
 
zogierT cnobil restorans tualetebSi hyavT zedamxedvelebi, romlebic 
mcire gasamrjelos elian stumrisagan sufTa pirsaxocis miwodebisTvis. 
gansakuTrebuli RonisZiebebisas stumrebi TviTon ixdian gasamsjelos 
manqanis dayenebis, paltoebis CabarebisaTvis, magram warmoudgenelia 
gasamrjelos gadaxda yvela sxva momsaxurebisTvisac. Tu tualetis 
zedamxedvelebs, mebargulebs, garderobSi momuSaveebs da sxvebs winaswar 
gadauxdiT Tanxas am wvrili gasamrjeloebis sanacvlod, miaqcieT 
yuradReba, rom isini aRar iRebdnen raimes damatebiT stumrebisgan. 
 
aris Tu ara raime iseTi izolirebuli adgili, sadac TanamSromlebi 
dasvenebas SeZlebdnen? 
 
ifiqreT, sad SeiZleba daisvenon TanamSromlebma. Tu ar gindaT, rom isini 
SesasvlelTan Segrovdnen da iq eweodnen Tambaqos, sad isurvebdiT maT 
TavSeyras? didi mniSvneloba aqvs TanamSromlebisaTvis saTanado 
yuradRebis daTmobas da ara imdenad humanuri, ramdenadac ufro sxva 
mizezebis gamo. Tu isini daRlilebi da mSier-mwyurvalebic arian, aman 
SeiZleba imoqmedos momsaxurebis doneze da mTlianad Tqvens 
RonisZiebazec. miaqcieT yuradReba, rom maTTvis gamoyofili iyos sakvebi, 
wvenebi da ualkoholo sasmelebi. gaarkvieT, SeiZleba Tu ara maTTvis 
calke tualetebis gamoyofa. es aucileblad unda icodeT, rogorc 
TanamSromlebis, aseve Tqveni stumrebis ukeT momsaxurebis mizniT. Tqven 
stumrebs ar unda mouxdeT grZel rigSi dgoma tualetSi Sesasvlelad 
maSin, roca isini Tqven TanamSromlebs aqvT dakavebuli. komfortulad 
unda grZnobdnen Tavs TanamSromlebic, isini unda grZnobdnen Tqvens 
yuradRebas. 
 
rogoria personalis gamocdileba? 
 
Rrmad unda iyoT darwmunebuli personalis gamocdilebasa da 
profesionalizmSi. amisaTvis aucileblad adreve unda mixvideT 
dasaqiravebel darbazSi, daakvirdeT maT muSaobas da darwmundeT, rom 
isini ar Segiqmnian problemebs. misaRebia Tu ara, rom mimtanebs sayureebi 
hqondeT gayrili yurebsa da tuCebSi, sxvadasxva ferad hqondeT SeRebili 
Tma? rogoria maspinZeli kompaniis imiji? ganixileT protokolis yvela 
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sfero ufros menejerTan. mkafiod auxseniT, RonisZiebis TqvenTvis 
sasurveli toni. TanamSromlebi megobrulebi gindaT iyvnen stumrebis 
mimarT Tu ufro oficialurebi? menejers SeuZlia auxsnas maT es 
yvelaferi. aucileblad CaiwereT es Tqvens furclebSi. Tuki darwmunebuli 
ara xarT, rom arsebuli personali yvelaferi amis ganxorcielebas 
SeZlebs, eZebeT sxva darbazi. Tqveni moTxovnebi menejerma garkveviT unda 
gaagebinos TanamSromlebs da warudginos isini Tqvens warmomadgenels, 
Cveulebriv, RonisZiebis damgegmavs. 
 
CautarebiaT Tu ara maT amgvari RonisZieba? ramden stumarze? 
 
darbazis menejers mosTxoveT rekomendaciebi, aseve, esaubreT im 
mimwodeblebs, romlebsac adre umuSaviaT am darbazTan. hkiTxeT maT, ram 
Caiara kargad da risi gakeTeba SeiZleboda ukeTesad? ramdeni adamianis 
momsaxureba SeZles maT erTdroulad RonisZiebis ganmavlobaSi? ra 
donisaa maTi gamocdileba? visTan umuSaviaT da ra aqvT gakeTebuli 
warsulSi? moiTxoveT maTi yofili klientebisa da momwodeblebis 
saxelebi da telefonis nomrebi. 
 
Tqven, rogorc gansakuTrebuli RonisZiebis damgegmavs, CagitarebiaT Tu 
ara adre amgvari xasiaTis RonisZiebebi? 
 
rogoria Tqveni an Tqveni kompaniis piradi gamocdileba? Tuki aqamde 
mxolod patara RonisZiebebi gaqvT Catarebuli, dafiqrdiT, kidev ramdeni 
adamiani dagWirdebaT, vTqvaT, 2 000-ze meti stumrisTvis gaTvaliswinebuli 
saRamos mosawyobad. nu gariskavT da nu ecdebiT aseTi RonisZiebis 
damoukideblad organizebas. jobs iseT adamianTan erTad imuSaoT, vinc es 
ukve icis. iswavleT misagan! kreatiuli direqtoris mowveva SeiZleba 
proeqtis safuZvelze. imuSaveT masTan da kreatiul jgufTan, gaiziareT 
maTi gamocdileba. 
 
erT-erTma restoranma, romelic, Cveulebriv, ar atarebda kerZo saRamoebs, 
gadawyvita saqvelmoqmedo saRamos mowyoba. maTi momsaxureba restoranSi 
unaklo iyo, magram RonisZiebaze TiTqmis veraferi gaakeTes. banketis 
momsaxurebis sferoSi momuSave adamianebma restornis TanamSromlebisgan 
gansxvavebuli wvrilmanebi ician. isini specialurad arian gamowvrTnilebi 
amisaTvis. xedaven yvela TefSsa da Wiqas, sadac unda iyvnen isini 
dadebuli. amas SeiZleba gansakuTrebuli mniSvneloba hqondes, roca 
RonisZiebis logistika ar aris Sesatyvisad dagegmili. Tu ar aris 
miTiTebuli dasvrili WurWlis dasalagebeli adgili, maSin is SeiZleba 
sruliad uadgilo adgilze dagxvdeT. banketis momsaxurebis sferoSi 
momuSave adamianebi instiqturad grZnoben, rodis aiRon Wiqa an rodis 
SesTavazon stumars xelsawmendi. swored aseTi wvrilmanebia gadamwyveti 
Tqveni RonisZiebis warmatebisaTvis. 
 
 
restorani, romelsac gamoyofili hyavs banketis momsaxure personali, 
gansakuTrebiT kargad muSaobs maSin, roca stumrebi ar sxdebian da 
sakvebiT datvirTuli erTi magididan meorisken inacvleben. SegiZliaT 
banketis momsaxure personalis mowveva VIP stumrebis gasamaspinZleblad. 
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saWiroa Tu ara raimes gatana Tqven mier daqiravebuli darbazidan? 
 
Tu Tqvens mier daqiravebul darbazSi aris gasayidad gamzadebuli raime 
sagnebi, gaatanineT isini, radgan SeiZleba gadasaxdeli gagixdeT Tqveni 
stumrebis mier SemTxveviT dazianebuli aseTi sagnis safasuri. 
 
rogoria xanZarsawinaaRmdego da usafrTxoebis dacvis wesebi? ra 
nebarTvebi gWirdebaT Tqven da ra nebarTvebi – darbazs? 
 
didi mniSvneloba aqvs wesebis codnas da im adamianebis dadgenas, 
romlebsac evalebaT ama Tu im nebarTvis mopoveba. nu ifiqrebT, rom 
darbazis xelmZRvaneloba Tavadve mogarTmevT yvelafers, rac gWirdebaT. 
SeiZleba dagWirdeT specialuri nebarTva sasmelebTan an baris samuSao 
saaTebis gaxangrZlivebasTan dakavSirebiT, romelic mxolod 
gansakuTrebul SemTxvevebSi gaicema. SeinaxeT yvela nebarTvis asli. 
 
aucilebelia darbazis tevadobis gaTvaliswineba. gaxsovdeT, rom 
stumrebis dasaSvebi raodenobis dacva Tqveni pasuxismgeblobaa da ara 
darbazis xelmZRvanelobisa. romeli karebebi unda darCes dauketavi 
xanZarsawinaaRmdego mizniT? saWiroa Tu ara avariuli gasasvlelebis 
aRmniSvneli niSnebis dayeneba? 
 
cxadia, Tqven gsurT, rom saRamo yvela stumrisaTvis dasamaxsovrebeli 
aRmoCndes. amisaTvis kargad unda SeasruloT `saSinao davaleba” – 
dagegmeT, moemzadeT da moiwvieT eqspertebi. gaxsovdeT, arc erTi detali 
ar aris umniSvnelo. saWiroa Tu ara darbazSi arsebuli xaliCebis 
gasawmendad waReba RonisZiebamde? saTanadod mowesrigebulia Tu ara 
tualetebi? rogor mdgomareobaSia SeRebili adgilebi da Spalerebi? 
yvelafers unda miaqcioT yuradReba. 
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§ 4.  transportiT momsaxureba 
 
 

saidan modis Tqveni stumrebis umravlesoba? 
 
saidan modian Tqveni stumrebi da ram SeiZleba Seaferxos isini gzaSi? 
samsaxuridan modian da cdiloben Tavi daaRwion saRamos saaTs Tqvenamde 
mosasvlelad? gaiTvaliswineT Tu ara es, roca saRamos dawyebis dros 
adgendiT? Tqveni stumrebi TviTon movlen darbazSi? ra Rirs manqanis 
dayeneba? SeadareT es manqanis daqiravebis fass. iqneb jobs, rom Tqvenma 
stumrebma datovon TavianTi manqanebi da Tqven mier daqiravebuli 
avtobusebiT wamovidnen jgufebad? 
 
ara aqvs mniSvneloba, Tu rogor RonisZiebas awyobT. gaiTvaliswineT, sad 
gaCerdebian avtobusebi, dagWirdebaT Tu ara amisaTvis nebarTvis aReba da 
kidev risi safasuris gadaxda mogiwevT. magaliTad, Tu Tqven gsurT Tqveni 
TanamSromlebis wayvana iseT sportul RonisZiebaze, rogoricaa 
avtorbola, ifiqreT, dagWirdebaT Tu ara saSvi Tqveni avtobusebisaTvis an 
nebarTva maT gasaCereblad konkretul adgilze? 
 
 
RonisZieba qalaqis saqmian nawilSi unda Catardes? 
 
logistikis TvalsazrisiT, sad jobs RonisZiebis Catareba? Tu RonisZiebas 
qalaqis gareubnebSi momuSave Tqveni klientebisaTvis awyobT, 
mosaxerxebeli iqneba Tu ara maTi qalaqis saqmian nawilSi moyvana? yvela 
stumari manqaniT iqneba? RonisZiebis Catarebisa da manqanebis dasayenebeli 
adgilebis gansazRvrisas aucileblad gaiTvaliswineT, rogor moaRweven 
stumrebi daniSnul adgilamde; arsebobs Tu ara sazogadoebrivi 
transporti? ramdenad xelmisawvdomia igi da romel saaTamde muSaobs? 
SeiZleba Tqveni RonisZiebis ganrigis Secvlamac mogiwioT transportis 
muSaobis ganrigTan mis misasadageblad. 
 
 
daaxloebiT ramdeni manqana iqneba? stumrebi erTad movlen Tu  
cal-calke? 
 
Tu Tqveni RonisZieba wyvilebisTvis ewyoba, unda gaiTvaliswinoT 
stumrebis mosvlis sxvadasxva dro da manqanebis ormagi raodenoba. Tu 
stumrebisTvis apirebT manqanebis sadgomis vauCerebis Cuqebas, 
gaiTvaliswineT maTi raodenoba. stumrebis ormag raodenobas aseve meti 
TanamSromlebi dasWirdeba, Tu Tqven ganzraxuli gaqvT maTi manqanebis 
daxvedra momsaxure personalis mier. biujetSi xarjebi gaiTvaliswineT 
manqanebis maqsimaluri raodenobisaTvis. 
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pikis saaTebis garda kidev mogiwevT Tu ara raime sxva faqtorebis 
gaTvaliswineba? 
 
standartuli pikis saaTis dros gadatvirTuli moZraobis garda Tqveni 
stumrebis Semaferxebel faqtorad SeiZleba iqces aseve raime sxva didi 
RonisZieba, romelic Tqveni RonisZiebis maxloblad tardeba. es SeiZleba 
iyos koncerti, sportuli RonisZieba, sagzao samuSaoebi, quCis 
festivalebi, kinogadaReba, adgilobrivi paradebi da amindi. ar 
dagaviwydeT am yovelives gaTvaliswineba.  
 
 
sad aris manqanebis uaxloesi sadgomi? 
 
moZebneT fizikurad xelmisawvdomi sadgomi. ramdenad Sorsaa igi Tqveni 
RonisZiebis Casatarebeli adgilidan? aris Tu ara sadgomSi daraji? 
dasWirdebaT Tu ara xurda fuli Tqvens stumrebs manqanis dasayeneblad? 
ramden manqanazea gaTvlili sadgomi? raime mSenebare sadgomi xom ar aris 
maxloblad? 
 
 
erT-erTi savaWro Sou aseTi problemis winaSe aRmoCnda: rogorc gairkva, 
sadgomebis umravlesoba an mSeneblobis procesSi imyofeboda an maTTan
midgoma SeuZlebeli iyo yvela sarTulidan. didi eqsponatebis patronebs 
yvelaze metad gauWirdaT. maT aravin Seatyobina manqanebis gaCerebasTan da 
liftebamde miRwevasTan dakavSirebuli problema. 
 
 
 
vis ekuTvnis manqanebis sadgomi? is darbazs ekuTvnis Tu 
sazogadoebrivi sadgomia? ramdenadaa igi daculi? 
 
gaigeT, vis ekuTvnis manqanebis sadgomi da ramdenadaa igi daculi. hqoniaT 
Tu ara maT manqanebis gatexis an gatacebis SemTxvevebi? kargadaa 
ganaTebuli? hyavs Tu ara sadgoms dacva? magaliTad, Tu atarebT raime 
manqanis prezentacias, zogjer saWiroa xolme misi sadRac gaCereba 
winaswar momzadebisa da Semowmebis mizniT. am dros Zalian mniSvnelovania 
misi usafrTxoeba da moSoreba xalxis Tvalidan. Tu manqanas gaaCerebT 
romelime sastumros sadgomze, maSin dagWirdebaT damatebiTi dacva, xolo 
Tu isini ganTavsdeba individualur sadgomze, maSin unda icodeT, hqoniaT 
Tu ara maT manqanis gatexis an gtacebis SemTxvevebi. gansakuTrebuli 
sicxisas las vegasSi manqanebi afeTqda salonebSi Seqmnili maRali 
temperaturis gamo. aseT dros unda icodeT, rom sicxesTan brZolis 
erTaderTi gzaa fanjrebis odnav Riad datoveba. 
 
 
romel saaTze iReba da iketeba sadgomi? 
 
es adreve unda icodeT. Tu RonisZiebis Casatarebeli adgili misi mowyobis 
mizniT TqvenTvis xelmisawvdomia dilis 5 saaTidan, aseve Ria unda iyos 
misi sadgomic, raTa momwodeblebs ar SeeSaloT xeli. SeiZleba 
specialurad dagWirdeT molaparakeba, rom sadgomi adre gagiRon. 
amisaTvis SeiZleba uSualod sadgomis mflobelTan dagWirdeT 
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dalaparakeba da gansakuTrebuli zomebis miReba. igive exeba sadgomis 
daketvis dros. Cveulebriv, sadgomis samuSao saaTebis gaxangrZlivebas 
minimaluri Tanxa sWirdeba. nebismieri RonisZiebis mizania adamianebis 
erTmaneTTan daaxloeba. Tqven albaT gindaT, rom Tqvenma stumrebma 
daisvenon, isiamovnon da gaerTon da ar ifiqron imaze, sad iqneba misi 
manqana meore dRis dilamde. ufro uaresia, roca stumrebma saerTod ar 
ician, rom sadgomi adre iketeba, ar wuxan TavianT manqanebze, bolos ki 
amxela problemis winaSe aRmoCndebian. Tu ver axerxebT sadgomis samuSao 
saaTebis gaxangrZlivebas, maSin sTxoveT sadgomis dacvis TanamSromlebs, 
gaafrTxilon amis Sesaxeb yoveli stumari. 
 
 
erT saRamos eswreboda bevri Zalian gavleniani stumari. uamravi iyo 
sasmeli da saWmeli, biujeti ar warmoadgenda problemas, magram 
organizatorma ar gaiTvaliswina erTi ram: manqanebis sadgomis samuSao 
saaTebis gaxangrZliveba. igi adre iketeboda. kompaniis prezentacia sakmaod 
gvian daiwyo. adamianebs erTmaneTTan urTierTobisaTvis Zalian mcire dro 
darCaT, radgan isini TavianTi manqanebis gadasarCenad garbodnen, aman ki
didi daRi daasva mSvenier saRamos. 
 
 
 
ramden manqanas itevs sadgomi? 
 
sadgomis xelmZRvanelobasTan saubrisas zustad gansazRvreT Tqveni 
RonisZiebis dRe da zusti dro. gaarkvieT, ramden manqanas itevs sadgomi, 
ramdenad xelmisawvdomi iqneba igi im konkretul dRes da konkretul 
saaTze da ramdeni adgilia dakavebuli yovelTviuri abonimentis 
mflobelebis mier. Tu RonisZiebas sastumroSi atarebT, unda 
gaiTvaliswinoT, rom adgilebis umravlesoba dakavebuli iqneba sastumros 
stumrebis mier. 
 
 
vin iyenebs sadgoms? magaliTad, Tu igi yvelaze mniSvnelovani 
sadgomia didi sportuli RonisZiebebisas, es SezRudavs mis 
xelmisawvdomobas Tqveni stumrebisaTvis. SeiZleba Tu ara raimem 
iqonios zegavlena im dReisTvis dagegmili manqanebis gaCerebis 
sakiTxze? 
 
esec mniSvnelovani problemaa. Tqveni stumrebi SeiZleba gars uvlidnen 
kvartals manqanis dasayenebeli adgilis ZebnaSi. es ara marto daagvianebs 
maT RonisZiebaze, aramed xasiaTsac gaufuWebs. klientebis pativsacemad 
gamarTul erT saRamoze, sadac dros kritikuli mniSvneloba hqonda, 
stumrebi, romlebic sxva adgilebidan unda Camosuliyvnen qalaqSi, 
Tavidanve gaafrTxiles da RonisZiebamde erTi dRiT adre Seaxsenes, rom im 
dRes qalaqSi tardeboda fexburTis matCi da moZraoba gadatvirTuli 
iqneboda, manqanebis gasaCerebeli adgilebi ki – SezRuduli. 
 
 



 42

ra Rirs manqanis gaCereba? 
 
gaxsovdeT, rom, Tu gansakuTrebul RonisZiebas marTavT, garda imisa, rom 
manqanebis gasaCerebeli adgilebi SezRuduli iqneba, aseve aiwevs maTi fasi. 
Tu apirebT Tqveni stumrebis manqanebis gaCerebis safasuris gadaxdas, 
biujetSi es gazrdili fasic gaiTvaliswineT. 
 
 
SeiZleba Tu ara sadgomis nawilis gamoyofa RonisZiebis 
stumrebisTvis? 
 
gaigeT, SesaZlebelia Tu ara amis gakeTeba. albaT gTxoven safasuris 
winaswar gadaxdas, Tu sadgomi sastumros ekuTvnis. es Tanxa daamateT 
ZiriTad xarjebs. SeiZleba aseve dagWirdeT sadgomis damatebiT 
TanamSromlebze gasawevi xarjis damateba, Tu gsurT, rom vinme moexmaros 
Tqvens stumrebs daniSnul adgilze manqanis gaCerebisas. 
 
 
SeiZleba Tu ara manqanis gaCerebis safasuris winaswar gadaxda? 
 
Tu gansakuTrebul saRamos awyobT sastumroSi da gsurT Tqveni stumrebis 
manqanebis gaCerebis safasuris gadaxda, maSin igi daemateba sastumros 
mTliani momsaxurebis angariSs. sastumros aseve SeiZleba xelSekrulebebi 
hqondes gaformebuli axlomdebare sadgomebTan. sadgomebis umravlesoba 
aseve dagiTmobT adgilebs winaswari gadaxdis SemTxvevaSi an gamoyofs 
adgilebs eqskluziurad TqvenTvis. 
 
Tqven aseve SegiZliaT winaswar gadaixadoT Tanxa disfleis adgilis 
gamoyofisTvis sadgomSi, Tu gsurT, rom Tqvenma axalma produqciam 
pirvelive wuTebSi miipyros stumrebis yuradReba. 
 
 
rogor unda moiniSnos sadgomis winaswar dajavSnuli adgilebi? 
 
mowvevasTan erTad SeiZleba konkretuli adgilebis vauCerebis gadacema 
stumrebisTvis, rac mogcemT sadgomis safasuris zustad gamoTvlis 
saSualebas. amgvari vauCerebi SeiZleba profesiul doneze daibeWdos 
Tqveni kompaniis logos gamosaxulebiT an martivad damzaddes kompiuteris 
daxmarebiT. 
 
 
arsebobs Tu ara raime specialuri ganakveTebi, romlebic SeiZleba 
ganisazRvros, stumrebis dasaxmareblad, Tuki manqanebis gaCerebisTvis 
Tanxa winaswar ar aris gadaxdili? 
 
es kidev erTi sferoa, romelzec adreve SeiZleba molaparakeba darbazTan 
xelSekrulebis gaformebamde. SeiZleba SeTanxmdes specialuri fasebi 
Tqveni stumrebisTvis. stumrebma, romlebic TavianT mosawvevebs 
warmoadgenen, SeiZleba miiRon fiqsirebuli da ara saaTobrivi gadasaxadi. 
es erTi aspeqtia, romelzec molaparakebac SeiZleba sastumrosTan an 
sazogadoebriv sadgomTan, magram SeRavaTis moculoba damokidebuli iqneba 
imaze, Tu saerTo jamSi ramdenis gadaxda mogiwevT am sadgomSi. 
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aqvs Tu ara sadgoms raime ufaso saSvi ZiriTadi stumrebisa da 
TanamSromlebisaTvis? 
 
amis garkvevac SeiZleba winaswar. SeamowmeT, SeuZlia Tu ara sadgomis 
mflobels saSvis gacema mniSvnelovani stumrebisa da TanamSromlebisaTvis. 
es aucileblad unda iqnes garkveuli, gansakuTrebiT maSin, roca Tqven 
amgvari saSvi didi raodenobiT gWirdebaT. 
 
 
aris Tu ara sadgomze invalidTa etlebiT gadaadgilebis saSualeba? 
aris Tu ara mTlianad avtomatizebuli karebebi an Rilakebi maT 
asamuSaveblad? karebebma, romlebic mxolod xeliT iReba, SeiZleba 
mravali uxerxuloba Seuqmnan SezRuduli SesaZleblobebis mqone 
stumrebs. 
 
bevr avtosadgoms aqvs pretenzia, rom igi mosaxerxebelia SezRuduli 
SesaZleblobebis mqone adamianebisaTvis, magram sinamdvileSi es ase ar 
aris. SeiZleba iyos liftebamde misasvleli pandusebi (bilikebi), magram es 
ver uSvelis saqmes, Tuki amavdroulad ar aris avtomaturi kari an raime 
Rilaki mis gasaRebad. 
 
aseve mniSvnelovania sadgomis mdebareoba da misi farTobis sidide. bevr 
miniavtobuss sWirdeba damatebiTi adgili invalidis etlis dasaSvebad. 
 
miaqcieT yuradReba, rom kars ar hqondes dire an raime sxva winaRoba. 
sainvalido etlebisTvis aseve mniSvnelovania karis Riobis sigane. 
 
 
avtosadgomis ramdeni muSaki imorigevebs stumrebis mosvlisa da 
wasvlisas? 
 
aucileblad SeatyobneT avtosadgomis xelmZRvanelobas Tqveni gegmebi. aba, 
warmoidgineT, ra moxdeba avtosadgomis muSakebis naklebobis SemTxvevaSi, 
roca 400 manqana erTad mova! SeatyobineT avtosadgomis xelmZRvanelobas 
Tqveni stumrebis raodenoba da isini Tavad gansazRvraven muSakebis saWiro 
raodenobas. Tu Tqveni stumrebi saRamos im dros modian, roca samuSao 
saaTebi mTavrdeba, izruneT imaze, rom gamoiyos morigeebis meti raodenoba 
yvelasTvis saTanado yuradRebis miqcevis mizniT. 
 
 
rodis icvleba cvlebi da rodisTvisaa dagegmili Sesvenebebi? 
 
SeatyobineT avtosadgomis muSakebs Tqveni drois ganrigi, raTa maT SeZlon 
cvlebis gamocvlisa da Sesvenebebis ganrigis Sedgena. 
 
Tu Tqveni RonisZieba iwyeba erTgan da grZeldeba sxvagan da stumrebs 
mouxdebaT Tavisi manqanebiT meore adgilze gadasvla, gaagebineT es 
avtosadgomis TanamSromlebs, rom ar moxdes ise, rom 800 stumari 
dabrundes saRamos 9 saaTze da yvela TanamSromeli Sesvenebaze gasuli 
dauxvdes. 
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arsebobs Tu ara niSani _ `avtosadgomi dakavebulia”? sad aris igi 
moTavsebuli? 
 
niSnis ganTavsebis adgili Zalian mniSvnelovania. stumrebma is unda 
dainaxon avtosadgomis SesasvlelSi Sexvevamde. Tu avtosadgomze ar aris 
aseTi niSani, gaakeTebineT igi. daiqiraveT profesionali TanamSromlebi, 
romlebic uxelmZRvaneleben avtosadgomis muSaobas da droulad 
Segatyobineben, rom igi gaivso. 
 
 
rCeva: daamzadeT niSani: `avtosadgomi dakavebulia” ise, rom mas aqa-iq 
hqondes naxvretebi. am SemTxvevaSi qari gaivlis am naxvretebSi da ar 
Camoglejs an ar daxevs niSans. niSnis CarCo daamzadeT ise, rom masze 
SeiZlebodes qviSiani tomrebis Camokideba, rac dafas gadayiravebisgan 
daicavs. ar dagaviwydeT niSnis zoma, is kargad unda dainaxos manqanaSi 
mjdomma adamianma, rom amaod ar itrialos avtosadgomis garSemo 
Tavisufali adgilis povnis imediT. 
 
 
 
dagWirdebaT Tu ara avtobusebi, romlebic stumrebs avtosadgomidan 
darbazSi gadaiyvanen? 
 
axlos aris avtosadgomi darbazidan Tu dagWirdebaT stumrebis gadayvana? 
ar gamogrCeT mxedvelobidan amindi da tansacmeli, romelic Tqvens 
stumrebs ecmevaT. Tu stumrebi gansakuTrebulad Cacmulebi modian, advili 
iqneba Tu ara maTTvis avtosadgomidan darbazamde misvla maRal quslebze? 
iqneb avtosadgomis muSakebma ikisron Tqveni stumrebis adgilamde miyvana?  
 
 
...erT-erTi RonisZieba is-is iyo iwyeboda, roca Tavsxma wvima wamovida. es 
katastrofa iyo, magram swored aq iCina Tavi kargma organizaciam. 
avtosadgomis muSakebs didi qolgebi aRmoaCndaT da isini darbazisken 
acilebdnen stumrebs. kibeebzeve stumrebs saqsofonis hangebiT 
esalmebodnen. damgegmavebma gaiTvaliswines yvela detali. organizatorebma 
ifiqres Tavisi stumrebis komfortze. Tavsxma wvimam da musikam meti 
elferi SesZina RonisZiebas. 
 
 
avtosadgomidan stumrebis darbazamde gadayvana SeiZleba saxalisoc iyos, 
Tuki amas originalurad gaakeTebT. amisaTvis SeiZleba gamoiyenoT 
cxenSebmuli etli. zamTarSi etlis nacvlad cxenebs SeiZleba cigebi 
SeabaT, xolo darbazTan Seciebul stumrebs cxeli Sokoladi daaxvedroT. 
 
 
aris Tu ara adgilebi VIP limuzinebisa da manqanebisTvis? ramden 
limuzinsa da manqanas itevs avtosadgomi? 
 
SeiZleba moilaparakoT sastumros xelmZRvanelobasTan Tqveni kompaniis 
prezidentisa da sxva VIP stumrebis momsaxurebis Sesaxeb, Tu gsurT, rom 
maT daxvdes sastumros TanamSromeli da ise daayenos maTi manqanebi, rom 
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stumrebs ar dasWirdeT lodini manqanis gamosayvanad RonisZiebis 
dasrulebis Semdeg. kargia, Tu cnobili iqneba aseTi stumrebis manqanebis 
nomrebi. sastumroebi xSirad Tanxmdebian amgvar momsaxurebaze. 
 
Tu iseT saRamos awyobT, romelzec mosalodnelia stumrebis limuzinebiT 
mosvla, darwmundiT, rom maTTvis aris gamoyofili sagangebo adgili. 
moipoveT manqanebis quCaSi dayenebis ufleba da daiqiraveT policieli, 
romelic yvelafers miaqcevs yuradRebas. mas unda hqondes mniSvnelovani 
stumrebis sia da maTi manqanebis nomrebi, raTa uzrunvelyos adgilebis 
dajavSna amgvari stumrebisaTvis. 
 
 
vin agebs pasuxs nebarTvebis mopovebaze? 
 
Tqven TviTon moipovebT manqanebis quCaSi gaCerebis nebarTvas, Tu amas 
darbazis xelmZRvaneloba gaakeTebs TqvenTvis? iqonieT nebarTvis 
ramodenime asli. aseve miawodeT isini Tqvens ZiriTad TanamSromlebs da 
manqanebis sadgomebis zedamxedvelebs. 
 
 
sad unda miiRoT nebarTvebi da ra Rirs maTi miReba? 
 
gaigeT es policiis im ganyofilebaSi, romlis teritoriazec tardeba 
RonisZieba. procedurebi SeiZleba gansxvavdebodes erTmaneTisgan 
sxvadasxva teritoriaze, erTi da igive qalaqis farglebSic ki. amitom nu 
moeliT, rom wesi igive iqneba, rac TqvenTvis cnobil raionSi. policiis 
ganyofilebebis umravlesobaSi specialuradaa gamoyofili adamiani, 
romelic mxolod RonisZiebebze da maTTvis morige oficrebis gamoyofaze 
muSaobs. gansxvavdeba agreTve nebarTvebis miRebis fasebi. aucileblad 
CarTeT Sesabamisi fasi Tqvens biujetSi. quCasTan dakavSirebuli nebarTva 
SeiZleba saWiro gaxdes sxvadasxva mizezebis gamo. magaliTad, SeiZleba 
dagWirdeT adgili disfleis an proJeqtorebis Tu sxva msgavsi 
mowyobilobisaTvis. 
 
 
ra dro sWirdeba nebarTvis miRebas? saWiro gaxdeba Tu ara obieqtis 
Semowmeba? 
 
gaarkvieT, Tu ra dro dagWirdebaT nebarTvis misaRebad. xSirad saWiro 
xdeba oficialur pirebTan Sexvedra da Tqveni RonisZiebis adgilis 
daTvaliereba nebarTvis gacemamde. maT undaT icodnen, ra gaqvT dagegmili, 
saidan Semovlen stumrebi, sad gaCerdeba manqanebi. isini amowmeben, SeuSlis 
Tu ara Tqveni RonisZieba xels sagzao moZraobas. maT SeiZleba mogcen 
kidec moZraobis Seferxebis ufleba oRond im pirobiT, rom  morige 
policieli gaakontrolebs amas da yuradRebas miaqcevs stumrebis 
usafrTxoebas. maT aseve SeiZleba migiTiTon is quCebi, saidanac SeZleben 
obieqtamde moRwevas Tqveni momwodeblebi, sadac iqneba gadatanili 
taqsebisa da avtobusebis gaCereba. 
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saWiro gaxdeba Tu ara avtosadgomis mricxvelebis SefuTva? 
 
Tu avtosadgomis mricxvelebi dgas swored im adgilze, sadac limuzinebi 
unda gaCerdnen, kargi iqneba mricxvelebis SefuTva, raTa sxvebma ar 
gaaCeron iq TavianTi manqanebi da adgilebis dajavSna. umjobesia am 
adgilebis pikis saaTamde dajavSna im SemTxvevaSic ki, Tu Tqveni 
RonisZieba gacilebiT gvian iwyeba. magaliTad, Tu mricxvelebian adgilze 
manqanebis gaCereba nebadarTulia saRamos pikis saaTebSi, 16:00 saaTidan 
18:00 saaTamde, maSin maTi SefuTva mogiwevT 17:00 saaTidan, radgan maTi 
gauqmeba 18:00 saaTis Semdeg SeuZlebeli iqneba. 
 
 
dagWirdebaT Tu ara narinjisferi konusebi TqvenTvis saWiro 
teritoriis mosaniSnad? 
 
narinjisferi konusebi rekomendebulia, vinaidan isini mkafiod gamoyofen 
Tqvens adgils da maTi danaxvac advilia. maTi danaxvisas sxva mZRolebi 
zedmeti miTiTebis gareSe arideben Tavs Tqvens adgils, xolo stumrebis 
mosvlis droisTvis advili iqneba alageba. policiis adgilobrivi 
ganyofileba migaswavliT, Tu sad SeiZleba am konusebis aReba, da Tumca 
maTi daqiravebis fasi minimaluria, mainc CarTeT es xarji Tqvens biujetSi. 
 
 
saWiroa Tu ara quCis licenzirebuli movaWreebis gafrTxileba? xom ar 
Seaferxeben isini moZraobas? SesaZlebelia Tu ara maTi droebiT sxva 
adgilze gadayvana? mogixdebaT Tu ara amisTvis rames gadaxda? 
 
es aris erT-erTi aspeqti, romelsac yuradReba unda miaqcioT RonisZiebis 
adgilis daTvalierebisas. unda daazustoT, arian Tu ara iq quCis 
movaWreebi, konkretulad sad dganan da SeuZliaT Tu ar raime 
uxerxulobis Seqmna Tqveni stumrebisaTvis. unda hkiTxoT maT da 
adgilobriv xelisuflebas, SesaZlebeli iqneba Tu ar maTTvis adgilis 
Secvla RinisZiebis dRes. Cveulebriv, quCis movaWreebi mzad arian 
daxmarebisaTvis da TanamSromlebisTvis, Tuki maT dakargul Semosavals 
aunazRaurebT. 
 
 
aris Tu ara maxloblad taqsis oficialuri gaCereba, romelsac 
SeuZlia Tqveni stumrebisaTvis raime uxerxulobis Seqmna? SeiZleba 
misi droebiT gadatana? eRireba Tu ara es TqvenTvis rame? 
 
da kidev  erTi aspeqti, romelic ar unda gamogrCeT. dagWirdebaT agreTve 
SeTanxmeba taqsis mZRolebTan da adgilobriv xelisuflebasTan gaCerebis 
droebiT gadatanis sakiTxze. 
 
 
Tu Tqvens RonisZiebas eswreba media, geqnebaT Tu ara gamoyofili 
adgili maTi manqanebisa da mowyobilobebisaTvis? 
 
es mniSvnelovania da aucileblad unda gaiTvaliswinoT, Tu gsurT, rom 
Tqveni RonisZieba mediaSi gaSuqdes. dainteresdiT, ra sWirdebaT maT. 
rogor aparaturas moitanen isini? ra dros daiwyeben mis awyobas? rogor 
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imoqmedebs es Tqvens saRamoze? cxadia, sasurveli ar aris, rom Tqvenma 
stumrebma fexi wamohkran gabmul kabelebs. 
 
 
dagWirdebaT Tu ara damatebiTi policieli, romelic gaakontrolebs 
Sekrebil xalxs, moZraobis mimarTulebas da usafrTxoebas? 
 
daakvirdiT, sad SeiZleba dagWirdeT daxmareba. daqiravebuli policieli 
SeiZleba formaSic iyos, rac ukeTesicaa moZraobis kontrolisas. Tumca 
mas SeiZleba samoqalaqo tansacmelic ecvas, Tuki gWirdebaT adamianebis 
kontroli ise, rom es maT Zalian ar xvdebodeT TvalSi. ufro meti 
efeqtisaTvis SeiZleba moisurvoT srul formaSi gamowyobili cxenze 
amxedrebuli policielis xilva Tqvens teritoriaze. Cveulebriv, 
policielebTan muSaoba Zalian sasiamovnoa. isini Seudarebeli arian aseve 
uSualod samuSao obieqtzec. 
 
 
gawuxebT Tu ara kidev raime problema moZraobis nakadTan 
dakavSirebiT? kidev ra tardeba im midamoSi Tqveni RonisZiebis dros – 
sportuli RonisZiebebi, warmodgena TeatrSi, didi koncerti? rodis 
iwyeba da mTavrdeba isini? 
 
da Tuki aRmoCndeba, rom amgvari ram igegmeba, aucileblad daazusteT maTi 
dawyebisa da dasrulebis dro da isic, Tu ra zemoqmedebas iqoniebs es 
moZraobaze Tqveni teritoriis garSemo. 
 
 
xom ar aris dagegmili kinogadaReba Tqveni RonisZiebis adgilis 
maxloblad, rac Seaferxebda moZraobas? 
 
sezonidan da gadasaRebi filmebis raodenobidan gamomdinare, aseTma 
movlenebma SeiZleba didi gavlena iqonion Tqvens RonisZiebaze. 
dainteresdiT, dagegmilia Tu ara amgvari ram Tqvens teritoriaze, 
gaesaubreT adgilobrivi policiis ganyofilebis warmomadgenlebs. 
romelime quCis gadaketva xom ar igegmeba amis gamo? mZime manqanebi xom ar 
dasWirdebaT kinogadaRebisaTvis, romlebic xels SeuSlian moZraobas? 
Tqven mier daqiravebul SenobaSi an uSaulod mis win xom ar igegmeba 
kinogadaReba?  
 
 
SeiZleba Tu ara manqanebis individualuri momsaxurebis organizeba? 
 
manqanebis individualuri momsaxureba, Tuki amis saSualebas biujeti 
gaZlevT, gansakuTrebul elfers sZens nebismier saRamos. es ufro 
daxvewils xdis Tqvens RonisZiebas da xazs usvams Tqvens gansakuTrebul 
zrunvas stumrebze. individualuri momsaxurebis organizeba SeiZleba 
rogorc sastumroebSi, aseve sxvadasxva gasarTob centrsa Tu kerZo 
mamulSi gamarTul saRamoze. kompania, romelic SemogTavazebT Tqveni 
stumrebis manqanebis individualur momsaxurebas, kargad unda icnobdes 
RonisZiebis Casatarebel adgils. ecadeT gaigoT, am kompaniis romel 
warmomadgenels umuSavia im adgilas. moipoveT maTze rekomendaciebi an 
moZebneT adamianebi, romlebsac namuSevari aqvT maTTan. nasiamovnebi 
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darCnen Tu ara isini? kargi iyo Tu ara momsaxureba? iyo Tu ara 
Sesrulebuli yvelaferi profesiul doneze? daazusteT yoveli wvrilmani. 
advili SesaZlebelia, rom garegnulad mimzidveli momsaxurebis ukan 
garkveuli problemebi imalebodes. 
 
 
ra Rirs manqanebis individualuri momsaxureba? gulisxmobs Tu ara es 
raime mcired gasamrjelos stumrebis mxridan? 
 
ra unda iyos gaTvaliswinebuli Tqvens biujetSi? gsurT Tu ara mciredi 
gasamrjelos gadaxdis SesaZleblobis daTmoba stumrebisTvis, Tu Tqven 
TviTon ikisrebT momsaxureTaTvis damatebiTi Tanxis gadaxdas? Tu amgvari 
gasamrjelo CaTvlili gaqvT biujetSi, maSin aucileblad unda uTxraT 
amis Sesaxeb stumrebs. 
 
 
ramdeni adamiani dagWirdebaT manqanebis momsaxurebisaTvis? 
 
manqanebis momsaxureTa raodenoba gansxvavdeba obieqtis mdebareobis, 
gadmosasxdomi adgilebis, calke misasvlelebis, gasaCerebeli adgilamde 
manZilis da sxva faqtorebis mixedviT. aucileblad daaTvaliereT 
manqanebis gasaCerebeli adgilebi, gamoikiTxeT yvela wvrilmani da zustad 
daadgineT gadasaxdeli Tanxa. 
 
 
rogor unda iyos Cacmuli manqanebis momsaxure personali? 
 
Cveulebriv, maT Savi Sarvlebi da TeTri perangebi acviaT, magram 
stumrebisTvis Sesabamisi ganwyobis Sesaqmnelad SegiZliaT maT Tqveni 
RonisZiebis TemasTan dakavSirebuli perangebi CaacvaT, Tu es ar 
daazaralebs Tqvens biujets. maTi Cacmuloba unda Seesabamebodes Tqveni 
saRamos saerTo tonalobas. 
 
 
dagegmili aqvs Tu ara manqanebis individualuri momsaxurebis 
kompanias romelime saRamos momsaxureba axlo  momavalSi ise, rom 
Tqven SeZloT maTi muSaobis gacnoba? 
 
Tuki SesaZlebelia, aucileblad gaecaniT manqanebis individualuri 
momsaxurebis Tqven mier SerCeuli kompaniis muSaobas. didi sifrTxiliT 
imoqmedeT. Tqven xom ar isurvebdiT daupatiJebel stumars Tqvens saRamoze, 
amitom nurc sxvas gaufuWebT xasiaTs Tqveni uadgilo cnobismoyvareobiT. 
daakvirdiT ra siswrafiT emsaxurebian kompaniis TanamSromlebi manqanebs, 
rogor esalmebian stumrebs da ramden dros atareben stumrebi 
momsaxurebis molodinSi. 
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ra unda gaiTvaliswinoT Tqveni avtobusebis gaCerebisas aeroportebis 
Casxdomisa da gadmosxdomis adgilebSi? 
 
Tu Sexvedras atarebT sxva qveyanaSi, sadac Tqvens stumrebs aeroportebSi 
unda daxvdnen, aucileblad gaigeT, ra aris saWiro imisTvis, rom 
avtobusebi rac SeiZleba axlos miiyvanoT gamosasvlel adgilebTan. 
 
 
erT-erT aeroportSi erTdroulad ori didi kompaniis warmomadgenlebi 
Camodiodnen. erTi jgufis damxvduri avtobusebi, Sesabamisi kompaniis 
logoebiT, erT rigad iyvnen Camwkrivebuli. am jgufis wevrebi bednierebi 
iyvnen, rasac ver ityodiT meore jgufis warmomadgenlebze, romlebsac 
mouxdaT konkurentebis avtobusebis grZeli rigis Semovla TavianT
avtobusebamde misaRwevad. 
 
 
 
sad gaaCereben TavianT manqanebs TanamSromlebi? 
 
aris Tu ara calke gamoyofili adgili TanamSromelTa manqanebisTvis? 
Tqvens TanamSromlebs da momwodeblebsac SeuZliaT Tu ara manqanebis iq 
gaCereba? Tu ara, maSin sad SeiZleba amis gakeTeba? stumrebis manqanebis 
gaCerebaze fiqrisas arc Tqveni sakuTari TanamSromlebi daiviwyoT. 
gaxsovdeT, rom isini gacilebiT adre movlen da gacilebiT gvian wavlen, 
vidre Tqveni stumrebi da Tanac, albaT, ar imoZraveben jgufebad. 
darwmundiT, rom maTi manqanebi usfrTxo da kargad ganaTebul adgilebzea 
moTavsebuli. stumrebis wasvlis Semdeg TanamSromlebs SeiZleba TavianTi 
manqanebis SenobasTan ufro axlos gadmoyvana moundeT. es kidev ufro 
gagiadvilebT saqmes, Tuki raime nivTebis manqanebSi CatvirTva dagWirdebaT. 
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§ 5. stumrebis Camosvla, daxvedra, registrireba 
 
 

Camosvla 
 
rogor gamoiyureba is adgili, sadac Camodian Tqveni stumrebi? 
 
rogori iqneba Tqveni stumrebis pirveli STabeWdileba adgilze 
Camosvlisas? nu ifiqrebT mxolod maT mgzavrobaze, ar daiviwyoT is 
adgilic, romelsac isini pirvelad dainaxaven. sisufTavea garSemo? 
gasasvleli Tavisufalia Tu ara? Caxergili bargis gverdis avla xom ar 
dasWirdebaT?  
 
 
axali iaxtis daTvalierebisas stumrebi jer kidev iaxtaze asvlamde 
gaocdnen. garSemo saSineli areuloba sufevda, rasac araferi hqonda 
saerTo sisufTavesTan. Tumca yvelaze gasaocari is iyo, rom ekipaJs 
daaviwyda bogiri! warmoidgineT iaxtis dasaTvaliereblad mosuli 
potenciuri klientebi, romlebic navmisadgomidan pirdapir xtebodnen 
iaxtaSi. kidev ufro Zneli warmosadgenia maRal quslebze Semdgari 
qalbatonebis mdgomareoba! yvelaferi es ki imiT dagvirgvinda, rom iaxtis 
mTeli saRamos ganmavlobaSi curvis dasrulebis Semdeg ekipaJs kvlavac ar 
hqonda bogiri! amasTan SedarebiT iaxtaSi Caxtoma stumrebs ukve arafrad 
miaCndaT. 
 
 
ar gamogrCeT nebismieri detali, daaTvaliereT da SeamowmeT yvelaferi. 
 
 
rogoria gza sastumromde an darbazamde? lamazia xedi? 
 
zogjer RonisZiebis xasiaTs adgilamde misasvleli gza wyvets. Tu 
daniSnul adgilamde ori gzaa, amoirCieT maTgan ufro lamazi, ra Tqma 
unda, Tu igi ar aris ufro grZeli da ar geCqarebaT aeroportSi an 
RonisZiebaze. 
 
zogierT qveyanaSi, magaliTad, holandiaSi, sastumromde avtobusis garda 
SegiZliaT naviTac miaRwioT. saerTaSoriso reisebi SeiZleba Zalian adre 
Camodiodes sastumroSi registraciis dadgenil dromde. am dros stumrebi 
SeiZleba arxebiT wamoiyvanoT, rac miscems maT drois gansxvavebasTan 
SeCvevis, yavis dalevisa da garemos mSvidad daTvalierebis SesaZleblobas. 
SeecadeT, rom Tqveni RonisZiebis yoveli monakveTi saxaliso da 
dasamaxsovrebeli iyos. igives gakeTeba SeiZleba londonSic. Tumca, Tu 
biujeti gaZlevT amis saSualebas, sastumroebis dajavSna SegiZliaT erTi 
dRiT adre ise, rom stumrebma pirdapir SeZlon Sesaxleba da dasveneba.  
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mosaxerxebelia Tu ara gadmosasvleli/gadmosatvirTi adgili 
sastumrosTan Tu darbazTan? 
 
romel kars gamoiyenebT Tqven, Tqveni stumrebi Tu momwodeblebi 
RonisZiebis adgilze Sesasvlelad? ra ufro mniSvnelovania, sad 
gadmotvirTaven Tavis saqonels Tqveni momwodeblebi, sad Camovlen Tqveni 
stumrebi Tavis bargianad Tu sad gaCerdeba avtobusebi an limuzinebi 
Tqveni stumrebis gadmosasxmelad. aucileblad unda moaxerxoT, rom 
RonisZiebis adgilis misadgomebi yvelasaTvis erTnairad mosaxerxebeli 
iyos. 
 
Tu Tqvens stumrebs esaWiroebaT gadmosxdoma centralur SesasvlelTan 
cudi amindis gamo an SenobaSi Sesvlisas imis garkveva, Tu saiT unda 
wavidnen, maSin aucileblad unda ifiqroT iseTi adamianis daqiravebaze, 
romelic idgeba karebSi da daexmareba maT. 
 
Tu Tqveni sagamofeno masala moxaliseebs darbazSi moaqvT, xolo darbazs 
ara hyavs arc kariskacebi da arc sxva amgvari momsaxure personali, maSin 
isev Tqven unda ifiqroT, Tu vin moexmareba maT bargis gadmotvirTvasa da 
darbazSi SetanaSi. 
 
Tu stumrebi avtobusiT gadmogyavT, aucileblad unda icodeT, iZleva Tu 
ara manqanis gabaritebi misi pirdapir centralur SesasvlelTan misvlis 
saSualebas.  
 
 
gadaxurulia Tu ara Sesasvleli? 
 
Sesasvleli gadaxurulia Tu dagWirdebaT qolgebi stumrebis cud amindSi 
SenobaSi Seyvanis an gamoyvanisas? ara aqvs mniSvneloba mdebareobas. Tqven 
unda ifiqroT stumrebis erTi adgilidan meoremde ise miyvanaze, rom isini 
ar dasveldnen. 
 
 
moulodneli tropikuli Tavsxma wvimis dros Camomsvlel stumrebs 
aeroportSi suveniruli qolgebiT daxvdnen. misasvleli TviTmfrinavidan 
avtobusamde ar iyo gadaxuruli, magram stumrebma es ver igrZnes. qolgebis 
Rirebuleba minimaluri iyo, magram ramdenad Zvirfasi aRmoCnda
RonisZiebis damgegmavis yuradReba RonisZiebis TiToeuli monawilisa da
maTi komfortisadmi! adgilamde yvelam kmayofilma da mSralma miaRwia, 
rac RonisZiebis mSvenieri dasawyisi aRmoCnda. 
 
 
magaliTad, `disneilendis” yvela maRaziaSi aris didi yviTeli sawvimari 
mosasxamebi. wvimis dros parki ucbad iqceva kaSkaSa yviTeli feris zRvad, 
saidanac milioni mikimausi SemogvcqeriT, radgan yvela sawvimars zurgze 
misi saxe axatia. sawvimari absoluturad gicavT wvimisagan da Tan xelebic 
Tavisufali grCebaT. aseTi sawvimarebi TiTqmis araferi Rirs. Tu 
gadawyvetT Tqveni RonisZiebis Catarebas Ria cis qveS, ifiqreT aseTive 
rameze. Tqvens sawvimarebs mikimausis saxis nacvlad, SegiZliaT Tqveni 
kompaniis logo daaxatoT. sawvimarebi SeiZleba reklamadac gamogadgeT! 
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vin uzrunvelyofs gasasvlelebis gasufTavebas Tovlis, yinulisa Tu 
Wyapisagan zamTarSi an wvimis guburebisgan Tu talaxisagan zafxulSi? 
 
darwmunebuli unda iyoT, rom gasasvlelebSi Tqvens stumrebs araviTari 
xifaTi ar elodebaT. Tu RonisZiebas zamTarSi awyobT, aucileblad unda 
icodeT, vin agebs pasuxs bilikebis gawmendaze Tovlisagan, marilis 
moyraze da fexiT Semotanili Tovlis gasufTavebaze. aris Tu ara 
amisaTvis yvelaferi SenobaSi? ise ar moxdes, rom RonisZiebis dRes 
mogiwioT sirbili marilis da niCbebis saSovnelad. dainteresdiT, vin 
uvlis am TvalsazrisiT avtosadgoms da romeli saaTisTvis iqneba is 
gasufTavebuli. 
 
marmariloTi an filebiT mopirkeTebuli Sesasvleli SeiZleba 
gansakuTrebiT sriala gaxdes dasvelebisas. Tu Tavidan aridebis mizniT 
mogiwevT xaliCebis dafena, miaqcieT yuradReba, rom yvela maTgani kargad 
iyos damagrebuli adgilze. amindis pirobebidan gamomdinare SeiZleba 
erTze meti xaliCa dagWirdeT, aseve SeiZleba misi gamocvlac ki 
dagWirdeT, Tu Zalian dasveldeba. dazRveuli xarT Tu ara im 
SemTxvevisTvis, Tu vinmes gaucurdeba fexi, waiqceva da daizianebs raimes? 
nu iqnebiT maspinZeli dawesebulebis imedze. iqonieT Tqveni sakuTari 
dazRveva. 
 
axla, modiT, kidev erT sakiTxze davfiqrdeT. yoveli RonisZieba rodi 
tardeba smokingebsa da samejliso kabebSi! warmoidgineT, rom stumrebi 
gayvanili gyavT qalaqgareT, sadac programaSi romelime plantaciis 
daTvaliereba Sedis. 
 
 
erT-erTi aseTi RonisZiebis programaSi Sedioda sasoflo-sameurneo 
daniSnulebis  mindvrebis monaxuleba. stumrebi Tavidanve iyvnen 
gafrTxilebuli, rom Tan unda hqonodaT rezinis maRalyeliani botebi. 
axla dafiqrdiT, rogor unda moiqceT, roca avtobusi ukana gzaze 
datvirTuli iqneba talaxSi amosvrili botebiani stumrebiT? ai, rogor 
gadawyvites es maspinZlebma: sastumrosTan maT daxvdaT adamiani, romelmac 
TiToeul stumars misca ubralo Custebi da mSvidobianad gaistumra isini 
Tav-TavianT oTaxebSi. maspinZelma iseTi adamianebis daqiravebazec ifiqra, 
romlebmac Semdeg mokrifes avtobusSi datovebuli WuWyiani botebi, 
garecxes isini da patronebs daubrunes. amgvarad, RinisZiebis monawileni 
sulac ar Sewuxebulan imaze fiqriT, Tu ra eqnaT WuWyiani botebisTvis, 
rogor gaewmindaT isini an rogor daebrunebinaT isev TavianT bargSi. 
 
 
 
romel momsaxurebas gagiwevT daqiravebuli dawesebuleba da 
romlisTvis dagWirdebaT damatebiTi xarjis gaweva? 
 
aucileblad gaigeT, ras gTavazobT Tqven mier daqiravebuli sastumro Tu 
darbazi da raze unda izrunoT Tqven TviTon. zogierT xuTvaskvlavian 
sastumroSi fexsacmlis gawmenda momsaxurebaSi Sedis. gaigeT, ra Sedis 
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sastumros gadasaxadSi, da risi gaTvaliswineba dagWirdebaT damatebiT 
Tqvens biujetSi. yvelaferi kargad daazusteT. 
 
sastumroebi bevr sxvadasxva momsaxurebas uzrunvelyofen: minibarebis 
Sevseba individualuri Txovnis mixedviT, qimwmenda, recxva, faqsis 
gagzavna, beWdva, aslebis gadaReba, mobiluri telefonebis gaqiraveba, 
raciebi, telefoniT momsaxureba, banerebis dayeneba, kompiuteris gamoyeneba. 
magram yuradRebiT iyaviT, SeiZleba TiToeuli zemoT dasaxelebuli 
momsaxureba Tqveni gadasaxdeli iyos. Tu es ase moxdeba, yuradReba 
miaqcieT imasac, rom SeiZleba, vTqvaT, aslebis gadaReba gacilebiT iafi 
iyos sadme sastumros gareT, magram giRirT es ramdenime dolari aqeT-iqiT 
sirbilad RonisZiebis ganmavlobaSi? sastumroebi aucileblad mogcemen im 
momsaxurebebis CamonaTvals, romelic Tqveni dasafari iqneba. ar 
dagaviwydeT maTi CarTva Tqvens biujetSi. isic gaiTvaliswineT, rom erTi 
da igive momsaxurebebis fasi gansxvavdeba sxvadasxva sastumroSi, amitom 
zedmiwevniT daazusteT yvelaferi da SeitaneT biujetSi. 
 
 
aris Tu ara invalidTa etlebis SesasvlelSi gatarebis saSualeba?  
 
dainteresdiT, SesaZlebelia Tu ara sastumros SesasvlelSi invalidTa 
etlebis moZraoba. Tu ara, maSin umjobesia sxva iseTi sastumros 
daqiraveba, sadac es SesaZlebelia. Semdegi kiTxvaa – SesaZlebelia Tu ara 
saerTo TavSeyris oTaxebSi invalidTa etlebiT gadaadgileba da 
SezRuduli unaris mqone adamianebisTvis iqauri tualetiT sargebloba.  
 
zogierT sastumroSi invalidTa etlebiT Sesvla SeiZleba sxva 
Sesasvlelidan, saidanac isini pirdapir liftebTan aRmoCndebian. esec 
gaigeT. jobs Tavidan icodeT yvelaferi, vidre miiyvanoT stumrebi 
centralur SesasvlelTan da iqidan kidev sxvagan gagixdnen wasayvani. 
 
gasaTvaliswinebelia karebebis sigane. advilad gaeteva invalidis etli? 
gaiTvaliswineT isic, rom yvela etli erTi siganisa ar aris. garda amisa, 
invalidis etls mijaWvul stumrebs SeiZleba sWirdebodeT daxmareba. 
ikiTxeT, aris Tu ara sastumroSi gaTvaliswinebuli personali amgvari 
stumrebis daxmarebisTvis. 
 
 
aris Tu ara sastumroSi kariskaci? 
 
RonisZiebisTvis yovelTvis SeecadeT iseTi adgili daiqiravoT, sadac aris 
profesiuli dacva. sxva SemTxvevaSi Tqven TviTon daiqiraveT policieli, 
romelic daicavs karebebs. nu geqnebaT mxolod moxaliseebis imedi. maTi 
valia stumrebis miReba, erTmaneTisTvis wardgena, maTi gacileba da bevri 
sxva ram. roca stumrebi mosvlas iwyeben, yovelTvis SeiZleba saWiro 
gaxdes iseTi ram, risTvisac moxalisem unda miatovos Tavisi posti. es 
dauSvebelia. karebTan unda idges iseTi adamiani, romelsac sxva araferi 
evaleba karis dacvis garda. profesionalebma mSvenivrad ician rodis ra 
unda gaakeTon da, Tu SesaZlebelia, aRWurveT isini raciiT, rac 
aucilebelia sagangebo situaciisas. 
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erT-erTi RonisZiebisas saRamoze mowvulma momReralma dapatiJa 
ramodenime adgilobrivi wyvili, romlebic fiqrobdnen am momRerlis 
daqiravebas TavianTi qorwilisTvis. maTi mosvlis mizans warmoadgenda 
momRerlis scenaze xilva da Sefaseba. samwuxarod, saRamo aRmoCnda kerZo, 
momRerlis stumrebi ar iyvnen mowveulTa siaSi da arc saTanadod iyvnen 
Cacmuli. isini ar SeuSves darbazSi. stumrebma Zalian xmamaRla gamoxates 
TavianTi ukmayofileba. situacia Zalian swrafad ganmuxtes, dacvam 
gamouZaxa daxmarebas da xmauriani wyvilebi uCumrad moaciles iqaurobas. 
 
  
xalxmravali wveulebebisas arcTu iSviaTad SexvdebiT maTxovrebis 
restornis karebTan, romlebic iq cotaodeni fulis Sovnis mizniT dganan. 
Tu karebSi ar dgas dacva, sakmarisia gaagdoT erTi maTxovari, rom mis 
adgils maSinve meore daikavebs, da ase usasrulod manam, sanam karebSi 
vinme oficialuri piri ar Cadgeba. es kidev erTi mizezia imisTvis, rom 
karis dasacavad moiwvioT profesionali. 
 
 
ra Rirs mTavari SesasvlelisTvis kariskacis daqiraveba? nebadarTulia 
Tu ara misTvis mcire gasamrjeloebis aReba, Tu es Tqven unda gqondeT 
gaTvlili Tqvens biujetSi? 
 
es is sferoa, romelTan dakavSirebiTac SegiZliaT moilaparakoT 
kontraqtis Sedgenisas. dawesebulebam SeiZleba dagaxmaroT kariskaci 
ufasod, magram albaT mogiwevT biujetSi misi, ase vTqvaT, araoficialuri 
gasamrjelos gaTvla. gaxsovdeT, rom erTi da igive dawesebulebis 
gamoyeneba SeiZleba araerTxel dagWirdeT, amitom saTanadod moepyariT 
iqaur TanamSromlebs. gaigeT kariskacis dRiuri gasamrjelos moculoba 
da CarTeT igi Tqvens biujetSi. amgvari gasamrjeloebis moculoba 
sxvadasxvaa sxvadasxva qveyanaSi da, amasTan erTad, mudmivad icvleba. Tu 
RonisZiebas sazRvargareT atarebT, maSin sastumroSive Segatyobineben ra 
Tanxis gaTvaliswineba mogiwevT Tqvens biujetSi kariskacisa da 
sxvebisTvis.  
 
 
rogor arian Cacmuli kariskacebi? 
 
dainteresdiT, rogor iqnebian Cacmuli kariskacebi. araoficialuri 
Sexvedrisas maT SeiZleba Tqveni kompaniis logos matarebeli maisurebic 
ki Caicvan. oficialuri Sexvedrisas ki SeiZleba kariskacebis tradiciuli 
tansacmlis daqiraveba dagWirdeT. ufro meti efeqtisTvis, ar dagaviwydeT 
cilindri! 
 
 
arsebobs Tu ara raime niSani, romelic adamianebs amcnobs, rom 
RonisZieba kerZoa? 
 
Zalian kargia, Tu karze CamokidebT niSans `kerZo RonisZieba”. garda amisa, 
daaTvaliereT darbazamde misasvleli bilikebi, holi Tu derefnebi da 
ifiqreT, kidev sad SeiZleba iyos saWiro amgvari niSnis dayeneba. 
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sad Caabareben paltoebs Tqveni stumrebi? aris Tu ara iq raime iseTi, 
ramac SeiZleba Seaferxos paltoebis Cabareba an dabruneba? 
 
yovelTvis gaiTvaliswineT, rom aseT adgilas SeiZleba xalxi mogrovdes 
da Seferxdes maTi moZraoba, Tu sakidebi ar geqnebaT ganTavsebuli 
Sesabamis adgilas. moerideT maT ganTavsebas tualetebis an sakvebiT savse 
magidebis maxloblad. 
 
 
sakmarisia sakidebi da Taroebi yvela stumris paltos misaRebad? 
 
ramden paltos itevs garderobi da ramdenad swrafadaa SesaZlebeli 
stumrebis momsaxureba? ramdeni TanamSromeli iqneba saWiro paltoebis rac 
SeiZleba swrafad miRebis an dabrunebisTvis? moxerxebuladaa ganlagebuli 
sakidebi da Taroebi? xom araa saWiro maTi damateba? umjobesia meti sakidi 
gqondeT, vidre dagakldeT. 
 
 
erT-erTi RonisZiebisas garderobSi samuSaod moiwvies moxaliseebi. garda 
imisa, rom isini gamoucdelebi aRmoCndnen, arc sakidebi iyo sakmarisi 
raodenobiT. RonisZieba Suagul zamTarSi imarTeboda ise, rom yvela 
stumari mosuli iyo paltoTi zogierTi maTgani ki Zalian Zvirfasi
paltoTi. bolos yvelaferi damTavrda imiT, rom paltoebi erTi meoreze 
eyara magidebze da stumrebs naxevar saaTze meti dasWirdebaT TavianTi
paltoebis mosaZebnad. aman ki araorganizebulobisa da upasuxismgeblobis 
atmosfero Seqmna. 
 
 
isic sainteresoa, rogoria sakidebi? gauZleben ki isini zamTris mZime 
paltoebis wonas? 
 
 
gaTvaliswinebulia Tu ara Sesanaxi adgili qolgebis, Ceqmebis, 
CanTebisa da sxva amgvari nivTebisaTvis? 
 
mraval sagangebo RonisZiebaze stumrebi modian samuSaos Semdeg da Tan 
uxdebaT CanTebis motana. vinaidan zogierTi saRamo mowyobilia ise, rom 
stumrebi sadiloben, Semdeg midian TeatrSi, mere kvlav ukan brundebian da 
miirTmeven desertsa Tu yavas, maTTvis gamoyofili unda iyos daculi 
oTaxi, sadac isini SeZleben TavianTi nivTebis Senaxvas. 
 
 
vin arian Tqveni yvelaze gamocdili TanamSromlebi? sakmarisia maTi 
gamocdileba? SeZleben isini muSaobas RonisZiebis dros? 
 
stumrebis Camosvlis momenti absoluturad gadamwyvetia. maT mier 
miRebuli momsaxureba qmnis tons Tqveni RonisZiebisTvis. yvelaferi 
dawvrilebiT gaigeT TanamSromlebis Sesaxeb da gaakeTeT ise, rom maT 
Soris yvelaze gamocdilebi emsaxurebodnen Tqvens stumrebs. 
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rogoria TanamSromlebis dasvenebis ganrigi RonisZiebis ganmavlobaSi? 
 
RonisZiebis ganrigi ganixileT TanamSromlebTan erTad, radgan maT 
aucileblad unda icodnen, rogor aris ganawilebuli dro. SeamowmeT, rom 
TanamSromelTa Sesvenebebi ganawildes ise, rom yvela maTgani daiwyos 
mxolod stumrebis mosvlis Semdeg, da damTavrebuli iyos stumrebis 
wasvlamde, radgan, rogorc iciT, wasvlisas xdeba yvelaze meti areuloba, 
vinaidan xSirad stumrebi jgufebad toveben restoransa Tu sastumros da  
yvelaze meti momsaxureba swored maSinaa saWiro. 
 
 

daxvedra 
 
raime gansakuTrebuls xom ar gegmavT stumrebis daxvedrisas? 
 
izruneT ganwyobelebis Seqmnaze Tavidanve, CamosvlisTanave. rogor gindaT 
rom gamoiyurebodes daxvedris procedura? albaT gsurT, rom is dadebiTi 
ganwyobis Semqmneli iyos da ara ubralo Sexvedra. Tqvenma stumrebma unda 
igrZnon, rom raRac gansakuTrebuli xdeba da es yvelaferSi unda 
igrZnobodes. 
 
Tu RonisZiebas sxva qveyanaSi an sxva regionSi atarebT, SeecadeT SeegeboT 
stumrebs TviTmfrinavidan gadmosvlisTanave. amisaTvis SegiZliaT 
adgilobrivi orkestris daqiraveba, misasalmebeli banerebis gakvra an 
raime gamagrilebeli sasmelis SeTavazeba. 
 
Tumca Camomsvleli stumrebis Sexvedra ar aris pirveli nabiji – 
yvelaferi iwyeba gamofrenis adgilidan. iqac ki unda migiwvdebodeT xeli, 
akontrolebdeT maT bargs, registracias da adgilebsac ki TviTmfrinavSi. 
ukeTesi iqneba, Tu ise moaxerxebT, rom Tqveni stumrebi erTad isxdnen 
salonSi. es sxva adamianebisTvisac mosaxerxebeli iqneba, radgan Tqvens 
stumrebs aRar dasWirdebaT erTmaneTTan gadaZaxilebiT saubari. 
 
msoflioSi TiTqmis yvela sastumro amtkicebs, rom ar SeuZliaT kerZo 
jgufis registracia, magram maT es SeuZliaT da akeTeben kidec amas. 
moiTxoveT! ubralod miuRebelia namgzavri stumrebis mogroveba misaRebSi 
da Cayeneba grZel rigSi, roca SeiZleba maTi Seyvana specialurad 
gamoyofil oTaxSi da yvelafris Tavazianad gakeTeba. registraciis Semdeg 
swrafad miexmareT maT bargis oTaxebSi SetanaSi da SeuqmeniT yvela 
piroba dasvenebisaTvis.  
 
sasiamovno ganwyobis Sesaqmnelad Zalian kargia maTTvis oTaxebSi 
misasalmebeli baraTebis an mcire saCuqrebis daxvedreba. 
 
 
Tqvens RonisZiebaze gaTvaliswinebulia Tu ara proJeqtorebi, 
disfleebi, wiTeli xaliCebi, adamianebis kontroli, scena, specialuri 
efeqtebi, ganaTeba, audio-vizualuri saSualebebi, lazerebi, saluti? 
 
gegmis Sedgenis dawyebamde daaTvaliereT is adgili, sadac gsurT 
RonisZiebis Catareba. amas adgilis inspeqcia ewodeba da man SeiZleba 
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daganaxoT, rom Tqveni Canafiqris ganxorcieleba im farTze SeuZlebelia. 
Tu moxda piriqiT da kmayofili darCiT adgiliT, maSin Semdegi 
inspeqtirebisas miiyvaneT is momwodeblebic, romlebTanac apirebT 
muSaobas. Zalian kargia yvela Tqveni momwodeblisTvis Tavis erTad moyra 
RonisZiebis Casatarebel adgilze ise, rom maT gaicnon erTmaneTi, SeZlon 
zogierTi gadawyvetilebis erTad miReba da uSualod saRamos dRes erT 
gundad muSaoba. magaliTad, banketis momsaxurebis TanamSromlebma 
SeiZleba iqve aCvenon tentis momwodeblebs, sad ufro mosaxerxebeli iqneba 
mzareulebisaTvis samzareulos tentis dadgma. rac ufro meti ecodinebaT 
Tqveni RonisZiebis Sesaxeb masSi monawile adamianebs, miT ukeTesad 
SeZleben isini Tqveni saWiroebebisa da moTxovnebis gagebasa da 
Sesrulebas. mas Semdeg rac gadawyvetT, ra gsurT, miaqcieT yuradReba, rom 
Tqveni gegma Seesabamebodes yvela moqmed wessa Tu proceduras, rom 
miRebuli gqondeT yvela aucilebeli nebarTva (magaliTad, usafrTxoebisa 
da xanZarsawinaaRmdego). 
 
 
ra dro sWirdeba mowyobas? 
 
aucileblad gaigeT TiToeuli momwodeblisagan, ramdeni dro dasWirdebaT 
darbazis mosawyobad, da mxolod amis Semdeg daiwyeT maTi Tanmimdevrobis 
dagegmva. magaliTad, scena da saorkestro teqnika unda gaimarTos 
sabanketo magidebis Semotanamde. maTi teqnikis Semotanisas darbazi 
carieli unda iyos – igive exeba ganaTebas, audio-vizualur saSualebebs, 
dekoracias – da momwodeblebs ar unda sWirdebodeT manevrireba magidebs 
Soris. Tu gsurT, rom TiToeuli magida individualurad iyos ganaTebuli, 
maSin gamnaTeblebma mxolod magidebis mowyobis Semdeg unda daiwyon 
muSaoba. eteva es yvelaferi Tqven mier gansazRvrul droSi? iqneb 
darbazSi ufro adrea saWiro Sesvla? es yvelaferi mniSvnelovania, radgan 
yvelaferma aman SeiZleba gavlena iqonios Tqvens biujetze. 
 
garda imisa, rom unda gaigoT, Tu romel saaTze SegiZliaT Sesvla 
darbazSi, aseve unda icodeT, ra xdeba Tqveni RonisZiebis adgilis 
garSemo. 
 
 
erT-erTi avtosalonisas darbazi, romelic sakmaod didi iyo da kargad 
daitevda manqanebsac da adamianebsac, mouxerxebeli aRmoCnda mxolod 
imitom, rom manqanebis darbazSi Semoyvana SeiZleboda mxolod gverdiTi
darbazidan, romelic aseve daqiravebuli aRmoCnda. gaiTvaliswineT 
yvelaferi, ramac SeiZleba zegavlena moaxdinos Tqvens RonisZiebaze. 
 
 
 
rogoria Senobamde misasvleli gzebi? dagWirdebaT Tu ara satvirTo 
lifti da xelmisawvdomi iqneba Tu ara is TqvenTvis saWiro dros? 
dakavSirebulia Tu ara amasTan raime xarji? 
 
daadgineT, rogor da saidan SeiZleba tvirTis Semotana. sad aris 
satvirTo dokebi? dawesebulia Tu ara simaRlis SezRudva? rogoria 
satvirTo liftebis zoma? ra siganisaa gasasvlelebi? Caxergilia isini Tu 
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gawmendili? dawesebulia Tu ara liftebisTvis simZimis SezRudva? 
saerTod, muSaoben Tu ara satvirTo liftebi? ra sixSiriT aCereben maT 
SekeTebis mizniT? rodis iqneba isini TqvenTvis xelmisawvdomi? SegiZliaT 
Tu ara maTi TqvenTvis mosaxerxebeli droisaTvis SekveTa? 
 
 
raime gansakuTrebuli moTxovnebi xom ara aqvs darbazs, sastumros? 
 
magaliTad, Tu saqvelmoqmedo saRamoze TamaSdeba manqana, albaT 
mogindebaT misi yvelaze gamosaCen adgilze gamofena, gansakuTrebiT, Tu 
misi mwarmoebeli Tqveni saRamos erT-erTi sponsoria. aucileblad gaigeT, 
ra wesi aqvT dadgenili darbazSi manqanis SemoyvanasTan dakavSirebiT. 
SeiZleba iatakze plastikuri safenis dageba da manqanis xeliT Segoreba 
mogiwioT. Tu asea, vin unda Semoitanos plastikuri safeni – darbazis 
xelmZRvanelobam, Tqven Tu mwarmoebelma? saWiro iqneba Tu ara raime 
damatebiTi safasuris gadaxda? iqneb darbazis xelmZRvanelobas unda, rom 
manqanas raime amoufinoT qvemodan, raTa zeTma an kidev sxva raimem ar 
dasvaros xaliCa an iataki? vTqvaT, dagWirdaT daxmareba. vin aris amaze 
pasuxismgebeli? gaigeT yvelaferi. 
 
 
rogoria moTxovnebi da SezRudvebi? 
 
rogoria moTxovnebi eleqtroenergiis mowodebasTan dakavSirebiT? ra 
eRireba es? gWirdebaT Tu ara raime nebarTvebi TqvenTvis saWiro nivTebis 
Semosatanad? rogoria usafrTxoebisa da xanZarsawinaaRmdego moTxovnebi? 
arsebobs Tu ara raime iseTi kanoni, romelic zRudavs xmaurs, dros an 
sxva iseT raimes, rasac SeuZlia Tqvens RonisZiebaze zemoqmedeba? 
 
 

registrireba 
 
rogor aris ganTavsebuli magidebi da skamebi, scena da RonisZiebis 
sxva elementebi? rogoria oTaxis ganzomilebebi? 
 
daiwyeT muSaoba darbazis gegmiT, romelsac advilad moipovebT 
administraciisagan. aRniSnuli gegmis mixedviT SeiZleba ifiqroT darbazis 
mowyobaze. ar dagaviwydeT gegmis ramodenime piris gadaReba TqvenTvis da 
Tqveni momwodeblebisaTvis. zogierTi didi sastumro an sakonferencio 
centri aseT gegmebs ukve darbazis ganlagebasTan erTad iZleva. es ufro 
martivad daganaxebT, rogor SeiZleba am ganlagebis Secvla, Tu, 
magaliTad, gWirdebaT sami scena, disfleis dadgma da a.S.  
 

rCeva: nu moawyobT scenas darbazis erT boloSi ise, rom yvela stumari 
ver xedavdes mas. 

 
 
ufasoa Tu ara skamebi, magidebi da sxva aveji? 
 
aris Tu ara darbazSi sakmarisi raodenobis magidebi da skamebi? darbazebs 
yovelTvis ar gaaCniaT TqvenTvis sakmarisi aveji. Tavidanve gaigeT es 
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yvelaferi, vinaidan, Tu aveji ar aris sakmarisi, maSin Semosatani geqnebaT, 
rac, TavisTavad, gamoiwvevs zedmet xarjsac. 
 
 
gadasaxdeli geqnebaT raime sufrebSi? SegiZliaT sufris feris SerCeva? 
rogor mdgomareobaSia sufrebi? 
 
zogierTi restorani TviTon gTavazobT sufrebs, sxva SemTxvevaSi isini 
Tqveni xarjiT geqnebaT Semosatani. zogierT restoranSi arsebobs 
sufrebis damagrebis wesi, magaliTad, ar SeiZleba qinZisTavebis, 
lursmnebis an lentebis gamoyeneba da SeiZleba damatebiT mogixdaT Tanxis 
gadaxda magidebis dazianebisaTvis, Tu sufris akrZaluli samagrebiT 
daamagrebT. 
 
Tu restorani gTavazobT sufrebs, daazusteT maTi feri. Tu restoranSi 
arsebuli ferebi gawyobT, maSin sufrebSi arafers gadagaxdevineben. erT-
erTi kompaniis logoSi Sedioda wiTeli, TeTri da lurji ferebi. 
restorans samive feris sufrebi aRmoaCnda, ramac Zalian gamoacocxla 
darbazi. garda amisa, sufrebi mouxda iq gamofenil kompaniis masalebs.  
 
restornis sufrebs gamoiyenebT Tu daiqiravebT, aucileblad SeamowmeT 
maTi mdgomareoba. sufrebs ar unda hqondes laqebi, danakerebi, sigaretiT 
gamomwvari adgilebi. Tu sufrebi ar mogewonebaT, SegiZliaT moiTxovoT 
maTi gamocvla, an SemoitanoT isini sxva organizaciidan.  
 
 
ramdeni sayrdeni an niSnebis samagri dagWirdebaT? 
 
niSnebs didi mniSvneloba eniWeba RonisZiebisas. ramdeni niSnis an posteris 
gamofena dagWirdebaT? sayrdenebi gWirdebaT amisTvis Tu samagrebi? saWiro 
gaxdeba Tu ara zogierTi maTganis Camokideba? standartuli zoma eqnebaT 
maT, Tu gansxvavebuli? 
 
 
gamoiyenebT Tu ara banerebs? SeiZleba maTi gamofena? ra Rirs maTi 
Camokideba da moxsna? 
 
banerebis gamoyeneba SeiZleba Zalian Zviri dagijdeT, Tu maT Camokidebas 
da moxsnas 2-3 saaTi sWirdeba. winaswarve gaigeT amis fasi da naxeT, rogor 
imoqmedebs es Tqvens biujetze. ra zomisaa banerebi da sad SeiZleba maTi 
Camokideba? saWiroa Tu ara banerebSi naxvretebis gakeTeba, rom qarma 
Tavisuflad imoZraos da ar Camoglijos isini? saWiroa Tu ara 
Suasadebebis gamoyeneba banerebis gamagrebisaTvis? banerebi SenobaSi 
gamoikideba, Tu gareT? saWiro iqneba Tu ara banerebis masalis SerCeva 
amindis mixedviT? 
 
 
dagWirdebaT Tu ara raimes damagreba kedlebze? mogcemT darbazis 
administracia amis uflebas? 
 
SeiZleba Tu ara kedlebze raimes damagreba – es Tavidanve unda gaarkvioT. 
xuTvarskvlavian sastumroebSi, umaRlesi klasis restornebSi an kerZo 



 60

mflobelobaSi myof darbazebSi albaT ar mogcemen amis uflebas. maSin 
mogiwevT raime originaluris gamogoneba Tqveni masalis gamosafenad.  
 
 
moipoveba Tu ara RonisZiebis Catarebis adgilas damagrZeleblebi da 
gadasaxdelia Tu ara maTSi raime? raime SezRudva xom ar arsebobs 
eleqtrosadenebis gamoyenebasTan dakavSirebiT? 
 
damagrZeleblebs yovelTvis ar mogcemen ufasod. aucileblad unda 
icodeT, ra sigrZis damagrZelebeli gWirdebaT da ramdeni. rogor SeiZleba 
maTi ganlageba ise, rom maT xeli ar SeuSalon Tqvens stumrebs. lentebiT 
gadaabiT isini erTmaneTs, rom ar gaiSalon darbazSi, an gaatareT xaliCis 
qveS, dainteresdiT, raime moTxovnebi xom ara aqvs administracias maT 
ganlagebasTan dakavSirebiT. magaliTad, dazRvevis mizniT, zogierTi 
restornis administraciam SeiZleba moiTxovos, rom damagrZeleblebi maTma 
sakuTarma TanamSromlebma daamontaJon, raTa isini darwmunebuli iyvnen, 
rom yvelaferi maTi standartebis mixedviT aris gakeTebuli. 
 
 
rogori iqneba Tqveni moTxovnebi telefonebTan, mobilurebTan da 
raciebTan dakavSirebiT? 
 
SeiZleba satelefono xazebis gayvana dagWirdeT darbazSi. arasdros 
iqonioT mxolod mobilurebis an raciebis imedi, radgan SeiZleba maT ver 
imuSaon SenobaSi. SeiZleba Tqven es SeamowmeT kidec winaswar da 
yvelaferi kargad muSaobda, magram gaiTvaliswineT, rom Tqveni RonisZiebis 
dRes SeiZleba maxloblad kidev sxva RonisZieba tardebodes da 
mobilurebma da raciebma veRar SeZlon muSaoba swored am mizeziT.  
 
 
ra Rirs telefonis dayeneba, misi yoveldRiuri moxmareba, 
adgilobrivad ganxorcielebuli zari, saqalaqTaSoriso zari, 
mobiluri telefonebi, raciebi da maTi batareebi? ramdeni xniT adrea 
saWiro ganacxadis gakeTeba telefonis dayenebasTan dakavSirebiT? 
 
sastumroebisa da sakonferencio darbazebis umravlesoba gadasaxads 
iTxovs telefonis dayenebisTvis. telefonebi SeiZleba gaZlevdeT mxolod 
adgilobrivi zaris ganxorcielebis saSualebas. gaigeT amis fasi da arc 
telefon-avtomatebis adgilmdebareobis gageba dagaviwydeT, vinaidan 
zogjer SeiZleba maTi gamoyenebac dagWirdeT. 
 
 
gaqvT Tu ara raime gansakuTrebuli moTxovnebi, magaliTad, 
Stefselebi an modemebi kompiuterebisaTvis? 
miuTiTeT yvela is adgili, sadac SeiZleba dagWirdeT Stefselebi. 
aucileblad unda icodeT, sad gWirdebaT isini da ra raodenobiT. 
dasWirdebaT Tu ara Stefselebi musikosebs? dasWirdeba isini fotografs? 
iqneba barSi civi sasmelebi? Tu ki, ramdeni blenderis gamoyeneba gaxdeba 
saWiro? apirebT Tu ara nayinis manqanebis Semotanas? sad dadgamT maT? 
aris ki iq Stefseli?  
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yvela Tqveni `eleqtruli” moTxovnis dadgenis Semdeg ifiqreT imaze, 
gauZlebs Tu ara darbazi eleqtroenergiis amgvar moTxovnas. SeiZleba 
imdeni Stefseli da damagrZelebeli gqondeT, ramdenic gWirdebaT, magram, 
Tu darbazis simZlavre amas ver uZlebs, maSin arc maT qonas aqvs raime 
mniSvneloba. ras izamT sinaTle rom gaiTiSos? gaqvT sarezervo 
generatori? Tu RonisZiebas kerZo saxlSi atarebT, aqvT ki iq sakmarisi 
raodenobiT sanTlebi an farnebi saWiroebis SemTxvevisaTvis? 
 
 
erT-erTi RonisZiebisas Suqi gamoirTo, magram sastumros TanamSromlebi ar 
dabneulan! maT imdeni sanTeli hqondaT momaragebuli yoveli 
SemTxvevisaTvis, rom SeZles darbazis ganaTebac da stumrebisaTvis 
sanTlebis gatanebac derefnebSi gzis gasakvlevad. 
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§ 6. Sexvedris adgili, ganaTeba, audio da vizualuri 
uzrunvelyofa 

 
 

Sexvedris adgili 
 
muSaobs Tu ara Tqven mier daqiravebul dawesebulebaSi profkavSiri? 
rogor imoqmedebs es Tqvens programaze? ra damatebiTi xarji unda 
gaiTvaliswinoT Tqvens biujetSi? Tu dawesebulebaSi muSaobs 
profkavSiri, rodis iwureba kontraqtebi? 
 
dainteresdiT, ra zegavlenas iqoniebs SromasTan dakavSirebuli situacia 
Tqveni programis yvela aspeqtze. rogor moqmedebs es xarjebze? ra wesebis 
dacva mogiwevT? aucileblad SexvdiT profkavSiris xelmZRvanelebs Tqveni 
programis ganxilvis mizniT ise, rom mere ucbad ar aRmoCndeT iseTi 
xarjis winaSe, romelic adreve SegeZloT gageTvaliswinebinaT. Tqveni 
saboloo xarjis Camoyalibebamde gaiTvaliswineT yvelanairi Sromis fasi. 
ra moxdeba, Tu Tqvens xarjebs daafuZnebT saaTobriv Rirebulebaze da ar 
gaiTvaliswinebT zedmetad namuSevar saaTebsa da TanamSromlebis kvebas? 
aman SeiZleba Zalian didi darRveva warmoiSvas Tqvens saboloo angariSSi. 
 
SeatyobineT profkavSiris xelmZRvanelobas, ris gakeTebas apirebT da 
sTxoveT, werilobiT mogawodon yvelafris xarjTaRricxva, romelSic 
aucileblad unda CarTon momuSave adamianebisa da samuSao saaTebis 
raodenoba da mTliani Rirebuleba.  
 
 
rogoria Tqven mier daqiravebuli darbazis Weris simaRle? 
 
daqiravebuli darbazis Weris simaRles Zalian didi mniSvneloba aqvs 
scenis, ganaTebis Tu audio-vizualuri saSualebebis mowyobisaTvis. 
magaliTad, didi ekranisTvis minimaluri simaRle 22 futs unda Seadgendes. 
aucilebelia obieqtis winaswar Semowmeba, scenis, ganaTebis Tu audio-
vizualuri saSualebebis momwyobebma ki erTad unda gadawyviton, rogor 
SeiZleba saukeTeso gziT oTaxis mowyoba ise, rom dakmayofildes yvela 
Tqveni moTxovna. 
 
 
rogoria mxedvelobis are darbazSi? 
 
SeamowmeT darbazi yoveli kuTxidan. raime xom ar aris iseTi, rac 
SezRudavs mxedvelobis ares, magaliTad, svetebi an  grZlad dakiduli 
WaRebi. yvela stumari SeZlebs scenis an ekranis kargad danaxvas? SeiZleba 
Tu ara WaRebis aweva an moxsna da ra dajdeba es? bevr SemTxvevaSi 
SeiZleba amis gakeTeba, magram unda icodeT, ra dajdeba amasTan 
dakavSirebuli Sroma. ra dro dasWirdeba amas, ramdenma adamianma unda 
miiRos monawileoba da ra Rirs maTi Sroma? 
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erTi scena geqnebaT Tu meti? 
 
unda icodeT, sad daidgmeba scena da ramdeni scena dagWirdebaT, radgan 
man SeiZleba darbazis didi nawili daikavos da aman uaryofiTad 
imoqmedos magidebisa Tu stumrebis saerTo raodenobaze. 
 
 
ra zomis an ra simaRlisa unda iyos scena? 
 
ra moqmedebebi ganxorcieldeba scenaze? ramden adamians unda itevdes 
scena? musikosebi scenaze isxdebian, Tu mis gverdiT? rogor jobs 
stumrebis ganlageba _ scenis garSemo, magidebTan Tu amfiTeatris 
msgavsad? mosaxerxebeli iqneba Tu ara ufro maRali skamebis gamoyeneba? 
SeiZleba darbazis zogierTi nawilis amaRleba da iq xaliCebis gafena, rac 
darbazs Ramis klubis iers mianiWebs. ar aris aucilebeli, rom yvela erT 
doneze ijdes, magram gaxsovdeT, rom darbazis zogierTi nawilis amaRleba 
ZviradRirebuli saqmea. es aseve damokidebulia stumrebis raodenobaze. am 
xarjma SeiZleba gaamarTlos bevri stumris SemTxvevaSi, magram arasdros 
amarTlebs stumarTa mcire raodenobas. 
 
 
aqvs Tu ara darbazs mudmivi scena? 
 
moiTxoveT scenisa da kulisebis ganlagebis gegma. dainteresdiT, aris Tu 
ara sagrimioroebi, aparaturis gadmosatvirTi da dasawyobi adgili, ra 
siganisaa derefnebi da a.S. akmayofilebs Tu ara scena Tqvens yvela 
saWiroebasa da moTxovnas? 
 
 
aqvs Tu ara darbazs raime iseTi specialuri efeqti, romlis 
gamoyenebac SesaZlebelia? 
 
axali produqtis warmodgena saukeTesoa iseT adgilebSi, sadac ukve 
arsebobs garkveuli specialuri efeqtebi, magaliTad, rogoricaa mbrunavi 
scenebi, liftebi da sxva. roca amgvari saSualebebi ukve arsebobs 
darbazSi, Tqven ufro meti dro grCebaT sxva saqmeebisaTvis. specialuri 
efeqtebis mowyoba, rogoricaa specialuri ganaTeba, lazer-Sou an buStebis 
manqana, restornebSic da kerZo klubebSic SeiZleba. 
 
 
ra xarjebi unda CasvaT biujetSi scenis gamarTvasTan dakavSirebiT? 
 
dagWirdebaT scenaze specialuri efeqtebi? martivi iqneba es efeqtebi Tu 
rTuli? magaliTad, iqneb erT-erTi scena unda brunavdes an iqneb pandusi 
an podiumi gWirdebaT? modebis Cvenebis SemTxvevaSi, dagWirdebaT Tu ara 
fonis Seqmna an tansacmlis gamosacvleli oTaxebis gamarTva? ifiqreT  
yvela wvrilmanze, romelic aucileblad unda aisaxos Tqvens bijetSi.   
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dagWirdebaT Tu ara scenaze raime dekoracia (butaforia, yvavilebi)? 
 
ubralod iqneba gawyobili Tqveni scena Tu arafriT CamorCeba 
dajildoebis ceremonialebs satelevizio studiebSi? rogor mouxdeba es 
yvelaferi im moqmedebebs, romlebic scenaze unda ganxorcieldes? Tu ver 
axerxebT iseTi kompaniis daqiravebas, romelic yvelafer amas TviTon 
gaakeTebs, maSin yvela momwodeblis erTad moyvana mogiwevT, raTa maT 
Seamowmon darbazi da moilaparakon scenis mowyobasa an gawyobasTan 
dakavSirebiT. 
 
 
dasWirdeba Tu ara scenas drapireba? 
 
ra iqneba scenis ukan? ra dagWirdebaT ukana fonisaTvis? es ubralod 
kedeli iqneba Tu drapireba? es yvelaferi unda gaiTvaliswinoT Tqveni 
xarjebis meti sizustiT gaTvlis mizniT. 
 
 
gaimarTeba Tu ara audio-vizualuri prezentacia? 
 
Tu gaTvaliswinebuli gaqvT audio-vizualuri prezentacia, sad daidgmeba 
ekrani, win Tu ukan? ramdeni ekrani dagWirdebaT? aris Tu ara amis adgili 
darbazSi? 
 
 
prezentacia mxolod erT enaze Catardeba? 
 
gaTvaliswinebuli unda iqnes Tu ara Tarjimnebis jixurebi rogorc 
biujetSi, aseve oTaxis mowyobisas? aseT SemTxvevaSi unda ifiqroT, sad 
ganTavsdeba jixurebi da sad daarigebT yursasmenebs. es SeiZleba moxdes 
rogorc darbazSi, aseve mis gareT. dagWirdebaT Tu ara orenovani 
TanamSromlebi yursasmenebis dasarigeblad da stumrebisTvis 
mimarTulebis misacemad? dagWirdebaT garantia imisa, rom orenovani 
TanamSromlebi xelmisawvdomi iyvnen mTeli programis ganmavlobaSi? ar 
dagaviwydeT yursasmenebis raodenobis gaTvaliswineba stumrebis 
raodenobis mixedviT da, aseve, im TanamSromlebis gaTvaliswineba, 
romlebic Seagroveben yursasmenebs programis bolos, vidre stumrebi 
datoveben darbazs. yursasmenebis gacema xelmoweriTac SegiZliaT, Tumca 
aman SeiZleba adamianebis Tavmoyra gamoiwvios. Tu CaTvliT, rom xelmowera 
mainc aucilebelia, ise dadgiT amisTvis gamoyofili magida, rom 
Segrovilma adamianebma ar Caxergon gasasvleli. Tarjimnis Rirebulebis 
Setana xom ar dagaviwydaT Tqvens biujetSi? 
 
 
saWiroa Tu ara audio-vizualuri saSualebebis mowyoba wina planze? 
 
aucileblad gaigeT audio-vizualuri saSualebebis momwodebeli kompaniis 
saWiroebebi. eqnebaT Tu ara maT iseTi aparatura, rogoricaa magaliTad, 
telemokarnaxe an pirdapiri Cvenebis video kamera, romelic unda daidgas 
uSualod scenaze an mis win? 
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ra dro dasWirdeba repeticias? 
 
gaarkvieT, ra dros unda iyos repeticia da ramden xans gastans igi. 
darwmundiT, rom sarepeticio adgili SekveTilia, Tavisufalia da 
gamoyofilia TqvenTvis garkveuli drois manZilze. mocekvaveebs 
dasWirdebaT varjiSi, sityviT gamomsvlelebs TavianTi sityvebis gameoreba, 
xolo video prezentaciebs – gadaxedva. yvelaferi, rac ki scenaze unda 
moxdes, unda daidgas ise, rogorc nebismieri sasceno warmodgena. 
daazusteT, kidev ra xarjebi daemateba amisaTvis Tqvens biujets 
(sarepeticio oTaxis daqiraveba, masTan dakavSirebuli Sroma, 
TanamSromlebis kveba da a.S.). 
 
 
aris Tu ara oTaxis dalageba dakavSirebuli damatebiT xarjebTan? 
 
roca yvelaferi moewyoba, SeiZleba gagiCndeT oTaxis mtversasrutiT kidev 
erTxel gawmendis survili stumrebis mosvlamde. zogierTi darbazi amas 
ufasod gagikeTebT, zogierTi ki – ara. magaliTad, Tu apirebT disfleis 
dadgmas sakonferencio centris sagamofeno darbazSi, am momsaxurebis 
SekveTa Tavidanve mogiwevT, rasTanac, ra Tqma unda, dakavSirebuli iqneba 
xarji. daazusteT, igulisxmeba Tu ara aseTi ram mTlian momsaxurebaSi, Tu 
damatebiTi xarjis gaweva mogiwevT amisTvis. 
 
 
rogor moxdeba scenaze asvla an iqidan Camosvla? 
 
rogor imoZraveben scenaze gamomsvlelebi? kibeebi dagWirdebaT darbazidan 
scenaze asvlisTvis, Tu gamomsvlelebi kulisebidan gamovlen? iqneb orive 
gza gWirdebaT? 
 
 
dakavSirebulia Tu ara kibis daqiraveba damatebiT xarjTan da 
gadasaxdeli iqneba Tu ara kibis dayenebis safasuri personalisaTvis? 
 
Tu ukve arsebul scenas iyenebT, mas SeiZleba ukve aqvT kibe, romlis 
gamoyenebasac SeZlebT yovelgvari damatebiT safasuris gareSe; xolo Tu 
kibes gaakeTeben da daamontaJeben Tqveni surviliT, ra Tqma unda, es kidev 
erTi damatebiTi xarji iqneba Tqvens biujetSi. 
 
 
ganaTebulia kibe? 
 
umjobesia TiToeuli safexuris ganaTeba maTi konturebis gayolebiT. Tu 
oTaxSi unda bnelodes adamianebis kibeze asvlisas, maSin SeiZleba an ase 
gaanaToT kibe an gverdebidan. 
 
 
iqneba Tu ara gaTvaliswinebuli pandusi an lifti scenaze asasvlelad 
SezRuduli SesaZleblobebis mqone adamianebisaTvis? 
 
pandusis mowyobas sagangebod unda mofiqreba, radgan isini sakmao farTs 
ikaveben darbazSi da aucileblad imoqmedeben darbazis mTlian ierze. 
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daazusteT, ra farTobi dagWirdebaT amisTvis. zogierT darbazSi aris 
invalidis etlis scenaze asawevi liftebi. liftis mowyobisas 
gaiTvaliswineT, kidev ra iqneba scenaze, darCeba Tu ara sakmarisi adgili 
sxva monawileebis gadaadgilebisTvis. ra damatebiTi xarjebis gaweva 
gaxdeba saWiro liftis an pandusis mowyobisTvis? 
 
 
ra dro dagWirdebaT scenis mowyobisaTvis da Semdeg misi daSlisa da 
nivTebis gatanisaTvis? 
 
aucileblad unda icodeT, ra dro sWirdeba am momsaxurebas, ra 
urTierTobaSi iqneba erTmaneTTan sxvadasxva elementi imisaTvis, rom 
SeZloT movlenebis ganrigis Sedgena Tqveni momwodeblebisTvis saWiro 
drois gaTvaliswinebiT. aucileblad unda gqondeT gamoyofili sakmarisi 
dro scenis mosawyobad. imisda mixedviT Tu ra sirTulisaa Tqveni scena da 
ra gamocdilebis mqone _ Tqven mier mis mosawyobad SerCeuli kompania, am 
saqmianobas SeiZleba dasWirdes dro ramdenime saaTidan or dRemde. am 
dros Semdeg unda daumatoT dro, romelic saWiroa repeticiisa da sxva 
samzadisisTvis. Tu scenisa da darbazis mosawyobad gWirdebaT meti dro, 
maSin mzad iyaviT damatebiTi xarjisTvis darbazis daqiravebasTan, 
TanamSromelTa Sromis gamoyenebasTan dakavSirebiT da SeitaneT es 
yvelaferi Tqvens biujetSi. Tu RonisZieba didia, magaliTad, rogoricaa 
axali manqanis wardgena sazogadoebisTvis, maSin darbazis momzadebisa da 
repeticiisaTvis SeiZleba erT kviraze metic dagWirdeT. 
 
 
arsebobs Tu ara raime specialuri moTxovnebi an teqnika saWiro 
masalebis gadmosatvirTad da darbazSi mosawyobad? 
 
miaqcieT yuradReba, rom yvelaferi keTdebodes darbazSi `Sesaxlebis” 
xelSesawyobad, rac rac SeiZleba kargad unda gakeTdes. amisaTvis mzad 
unda iyos yvela saxis saWiro teqnika, gaTavisuflebuli unda iqnes 
gasasvlelebi, xolo darbazi - daclili da momzadebuli mowyobisaTvis. 
moerideT yvelanair dagvianebas, rac kidev ufro gazrdis Tqvens xarjebs. 
magaliTad, daazusteT, rom darbazis administracia ar iqneba iq darbazis 
daclis momentSi, roca Tqveni TanamSromlebi mivlen TavianTi tvirTis 
Sesatanad. sakmarisi raodenobiT iyolieT adamianebi, romlebic swrafad 
Seitanen TqvenTvis saWiro tvirTs darbazSi. 
 
 
Setanili gaqvT Tu ara biujetSi TanamSromlebis kvebisa da 
Sesvenebebis xarjebi darbazis mowyobis, repeticiebis, RonisZiebis 
dRisa da scenisa da aparaturis daSlis ganmavlobaSi? gaiTvaliswineT 
Tu ara yvelaferi amis daricxva mTavar angariSze? SesvenebebisTvis 
gamoiyenebT Tu ara calke oTaxs, Tu TanamSromlebma darbazSive unda 
daisvenon? am dros ra mdgomareobaSi iqnebian sxvebi, xels xom ar 
SeuSlian maT dasvenebis procesSi myofi adamianebi? 
 
daazusteT, raze xarT pasuxismgebeli. Tqven unda gadauxadoT Tu ara 
adamianebs kvebisa da dasvenebis anazRaureba darbazis mowyobis periodSi? 
iqneba Tu ara maTi kveba calke xarji, Tu is ukve CarTulia momwodeblis 
ganfasebaSi? zogierT SemTxvevaSi Tqven ar mogixdebaT am xarjis gaweva. 
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daazusteT yvelaferi. dasWirdebaT Tu ara TanamSromlebs calke oTaxi 
kvebisa da dasvenebisTvis? SerCeulia Tu ara adgili amisaTvis da axlosaa 
Tu ara igi mosawyob darbazTan? Tqven, rogorc RonisZiebis damgegmavs, 
dagWirdebaT Tu ara amaze zrunva, Tu es sakiTxi momwodeblis 
gadasawyvetia? vin izrunebs scenaze momuSave gundis kvebaze, Tqven, Tu 
Tqveni momwodebeli? SeiZleba daelaparakoT darbazis (Tu restornis) 
administracias meniuebTan dakavSirebiT da isinic CarToT Tqvens biujetSi. 
dagWirdebaT Tu ara Tqveni sakuTari TanamSromlebis kvebaze zrunva? 
damatebiTi oTaxi dagWirdebaT maTTvis? Tu sxvadasxva momwodeblis 
momsaxurebas iyenebT, maSin yvela maTganis kvebisa da dasvenebis 
gaTvaliswineba dagWirdebaT. ganrigebi SeiZleba gansxvavdebodes, 
magaliTad, scenis mowyobaze momuSave da ganaTebis momwyobi 
brigadebisTvis. daazusteT, vin izrunebs ganrigebis Sedgenasa da dacvaze.  
 
 
ra dro dasWirdeba audio-vizualuri saSualebebis Semotanas da 
gawyobas? ra dro dasWirdeba maT daSlas? 
 
Tu muSaoba or sxvadasxva momwodebelTan giwevT, magaliTad, scenis 
momwyobTan da audio-vizualuri saSualebebis gammarTavTan, aucileblad 
gaacaniT maT erTmaneTis samuSao ganrigebi ise, rom maT ar SeuSalon xeli 
erTmaneTs. idealur SemTxvevaSi erTi da igive kompania unda awyobdes 
scenas, audio-vizualur saSualebebs, ganaTebas da dekoraciebs. moZebneT 
iseTi kompania, romelic SeZlebs yvelaferi amis gakeTebas. garda amisa, 
SeadareT amgvari kompaniebisa da individualuri momwodeblebis fasebi. 
SeiZleba scena martivi gWirdebodeT, audio-vizualuri saSualebebi da 
ganaTeba ki iseTi, rogoric rok-koncertebze gvxvdeba xolme, an piriqiT, 
dagWirdeT martivi audio-vizualuri saSualebebi da ganaTeba, magram 
rTulad mosawyobi scena. daazusteT, mTliani momsaxurebis momwodebel 
kompanias Tavisi sakuTari aqvs teqnika, Tu mouxdeba misi daqiraveba Tqveni 
RonisZiebisaTvis. miaqcieT yuradReba, rom yvelaferi gakeTdes Tqveni 
saWiroebebisa da moTxovnebis Sesabamisad, da ara ubralod ise, rogorc 
amas momwodebeli kompania moaxerxebs. 
 
 
saWiroa Tu ara raime specialuri teqnika masalebis gadmosatvirTad 
an audio-vizualuri saSualebebis gasamarTavad? 
 
raimes gakeTeba xom ar aris winaswar saWiro audio-vizualuri 
saSualebebis gammarTavi brigadis mosvlamde? magaliTad, xom ar aris 
saWiro romelime WaRis moxsna an kondicionerebis gaCereba zedmeti 
xmauris Semcirebis mizniT? yvelaferia gakeTebuli imisaTvis, rom zedmeti 
dabrkolebebis gareSe moxdes audio-vizualuri aparaturis Semotana? iseTi 
ra unda gqondeT momzadebuli, rac brigadas maqsimaluri efeqtianobis 
miRwevaSi daexmareba misTvis gamoyofili drois ganmavlobaSi? sulac ar 
gWirdebaT, rom brigada ijdes da elodos, rodis gaaTavisufleben 
darbazs an gasasvlelebs, rom maT SeZlon aparaturis Semotana da 
muSaobis dawyeba. Tqven TviTon obieqtze unda iyoT maT mosvlamde da 
darwmundeT, rom yvelaferi mzadaa audio-vizualuri aparaturis 
gammarTveli brigadis mosvlisTvis. 
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ra damatebiTi xarjebi unda gaiTvaliswinoT biujetSi? 
 
daazusteT yvela damatebiTi xarji, rac SeiZleba gasastumrebeli 
gagixdeT. magaliTad, Sromis an eleqtroenergiis safasuri gadaixdeba maTi 
faqtiuri moxmarebis mixedviT Tu fiqsirebulad? SeafaseT amgvari xarjebi 
wina RonisZiebebis mixedviT da, yoveli SemTxvevisaTvis, gaiTvaliswineT, 
rom mocemuli Tanxa SeiZleba gaizardos 10%-iT. jobs meti gqondeT 
gaTvaliswinebuli, vidre naklebi da aRmoCndes, rom meti Tanxis gadaxda 
aRar SegiZliaT. xarjTaRricxvebi miiReT mxolod werilobiTi formiT. 
 
 
ra dro dasWirdeba ganaTebisaTvis saWiro aparaturis Setanas, 
ganaTebis mowyobas da moxsnas? 
 
idealur SemTxvevaSi, erTi kompania unda gyavdeT daqiravebuli scenis, 
audio-vizualuri saSualebebisa da ganaTebis gasamarTavad, magram, Tu es 
SeuZlebelia, TviTon mogiwevT TiToeul maTganTan cal-calke muSaoba da 
gadawyveta, vin daiwyebs muSaobas pirveli da ra unda iyos ukve 
dasrulebuli Semdeg safexurze gadasvlamde. isic daazusteT, SeiZleba Tu 
ara raime samuSaoebis erTdroulad Sesruleba. 
 
 
saWiroa Tu ara raime specialuri teqnika masalebis gadmosatvirTad 
an ganaTebis gasamarTavad? 
 
TiToeuli sferos – scenis, audio-vizualuri saSualebebisa da ganaTebis 
– mowyobas aqvs Tavisi specialuri moTxovnebi da saWiroebebi. aucileblad 
ganixileT es Tqvens TiToeul momwodebelTan. ramdeni amwe dagWirdebaT? 
mosalodnelia Tu ara raime samuSaoebis damTxveva? 
 
  
aris Tu ara momwodeblebis mier TqvenTvis mowodebul biujetSi 
asaxuli brigadis wevrebis kveba da dasveneba, repeticia, RonisZiebis 
dRe da ganaTebis daSla? 
 
rogorc scenisa da audio-vizualuri saSualebebis mowyobis SemTxvevaSi, 
daazusteT yvela es sakiTxi momwodeblebTan. 
 
 

moTxovnebi darbazis mimarT 
 
aris Tu ara darbazSi xaliCa? saWiroa Tu ara xaliCis dageba? riTi 
SeiZleba xaliCis Secvla? 
 
nu geqnebaT imis imedi, rom yvela darbazSi, sastumrosa Tu sakonferencio 
centrSi aucileblad iqneba xaliCa. ikiTxeT amis Sesaxeb darbazis 
SerCevisas. xaliCebis daqiraveba SesaZlebelia, magram gadaxedeT biujets, 
rogor imoqmedebs es Tqvens xarjebze, radgan es ar aris iafi siamovneba. 
gansakuTrebuli SemTxvevebisaTvis SeiZleba xaliCebis SekveTiT damzadeba, 
Tu gvinda, rom isini gansakuTrebiT uxdebodes darbazis morTulobas. 
magaliTad, sazogadoebisaTvis erT-erTi manqanis wardgenis 
RonisZiebisaTvis organizatorebma SeukveTes Savi xaliCa, romelzec 
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daxatuli iyo gzebi yvelanairi Sesabamisi sagzao zolebiT, da manqanebic 
sxvadasxvagvarad iyo dayenebuli am `gzebze” ise, rom asaxuli yofiliyo 
yvelanairi situacia, romelSic ki SeiZleba moxvdes manqana trasaze 
moZraobisas. plaJis TemasTan dakavSirebuli RonisZiebisas xaliCebze 
SeiZleba daifinos celofani da zed qviSa daiyaros.  
 
geqnebaT Tu ara sacekvao adgili? 
 
Tu gegmavT sacekvao adgilis gamoyofas, ra zomisa unda iyos igi? ramden 
wyvilze unda gaiTvalos? yvela erTad adgeba sacekvaod, Tu ara? saerTod 
uyvarT Tqven stumrebs cekva? Tu Tqveni RonisZieba korporaciulia da 
meuRleebi ar gyavT mowveuli, maSin sacekvao adgili arc iqneba saWiro. 
aucileblad gaTvaleT, ra farTobis gamoyofa dagWirdebaT cekvisaTvis. 
TiToeuli mocekvavisaTvis gaTvaleT daaxloebiT erTi kvadratuli metri, 
xolo orkestrisTvis daaxloebiT – 60 kvadratuli metri. 
 
gansakuTrebuli RonisZiebebisa an gansakuTrebul TemasTan dakavSirebuli 
saRamoebisaTvis SeiZleba sacekvao adgilis iatakis dakveTa ise, rom igi 
examebodes danarCen garemos. magaliTad, qorwilisas SeiZleba siZe-
patarZlis inicialebis an saxelebis datana iatakze an raime saTamaSo 
dafis mowyoba, romelzec stumrebi saTamaSo figurebis rols Seasruleben. 
diskos tipis RonisZiebisas sacekvao adgilis iatakze SeiZleba daigos 
plastmasa, romelic qvemodan iqneba ganaTebuli. Tqven mxolod Tqveni 
fantazia da biujeti Tu SegzRudavT. 
 
aris Tu ara Tqven mier daqiravebul darbazSi mudmivi sacekvao 
adgili? 
 
nu dauSvebT (raki ver xedavT), rom darbazs ara aqvs sacekvao adgili. 
zogjer specialurad amisaTvis gamoyofili nawili dafarulia xaliCiT, 
romelic yovelTvis SeiZleba gadaiwios. SeamowmeT, ramden adamianzea 
gaTvlili sacekvao adgili da rogor gamoiyureba igi. karg 
mdgomareobaSia? 
 
calkea Tu ara gadasaxdeli arsebuli sacekvao adgilis daqiravebis 
Tanxa? ra jdeba misi mowyoba da Semdeg daSla? 
 
daazusteT, dakavSirebulia Tu ara sacekvao adgilis daqiravebasTan raime 
xarji. Tu dagWirdebaT sacekvao adgilis mowyoba, amisaTvis saWiro dro 
aucileblad unda SeaTanxmoT scenis, audio-vizualuri saSualebebisa da 
ganaTebis momwyob brigadebTan. biujetSi aseve mogixdebaT Sesabamisi 
qirisa da Sromis xarjebis Setana. 
 
 
dagWirdebaT Tu ara didi sagnebis ganlageba, magaliTad, manqanisa (rac 
xSirad xdeba saqvelmoqmedo saRamoebze)? aris Tu ara amisaTvis 
sakmarisi adgili darbazSi? 
 
aucileblad guldasmiT ganixileT farTis gegma, rom, manqanis Seyvanam ar 
gamoiwvios xalxis uxerxuli Sejgufeba erT adgilas. rCeba Tu ara 
samoZrao adgili oficiantebisTvis? advilad imoZraveben Tu ara isini 
manqanis garSemo da magidebs Soris? SeamowmeT yvela derefnis sigane da 
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simaRle. Tavisuflad gaeteva Tu ara gamosafeni didi sagani da xom ar 
aris misi raimesTan Sejaxebis saSiSroeba? 
 
 
sakmarisad ganieria Tu ara darbazis kari imisaTvis, rom manqana 
Tavisuflad gaetios? 
 
Tuki am sakiTxTan dakavSirebiT waawydebiT raime problemas, nu iRelvebT, 
ubralod moxseniT darbazis kari, Tumca am SemTxvevaSi gadasaxdeli 
geqnebaT damatebiTi Sromis safasuri. daazusteT, ra eRireba es, ra dro 
dasWirdeba karis moxsnas da sxva sirTuleebi. didi sagnebis Semotanisas 
zogjer SeiZleba mogixdeT maTi iseTi adgilidan Semotana, romelsac 
Semdeg aRar gamoiyenebT. aucileblad unda icodeT, rodis iqneba aseTi 
adgilebi Tavisufali da aseve unda daadginoT, rodisaa ukeTesi amgvari 
sagnebis Semotana ise, rom man xeli ar SeuSalos scenis, audio-vizualuri 
saSualebebis an ganaTebis mowyobas. 
 
 
gauZlebs Tu ara iataki manqanis an aseTive mZime sagnis wonas? 
 
hkiTxeT administracias, gauZlebs Tu ara aseT wonas iataki. Tu darbazs 
aqvs mudmivi scena da saorkestro ormo, romlis daxurvasac gadawyvetT 
manqanis Semosayvanad, iyaviT frTxilad, swored aq SeiZleba SegeqmnaT 
seriozuli problema. saorkestro ormos gadaxurvam SeiZleba ver gauZlos  
manqanis simZimes.  
 
 
rogoria Tqven mier daqiravebul darbazTan dakavSirebuli 
xanZarsawinaaRmdego da usafrTxoebis wesebi? 
 
xanZris SemTxvevaSi sad unda gaxsnaT saevakuacio karebi? advilad 
SeiZleba am karebebamde misvla? raime milebis an drapirebis ukan xom ar 
imalebian isini? Tu asea, maSin dagWirdebaT maTi mimaniSneblebis 
ganTavseba. aucileblad daicaviT xanZarsawinaaRmdego da usafrTxoebis 
yvela wesi. winaaRmdeg SemTxvevaSi raionis xelmZRvanelobam SeiZleba 
agikrZaloT RonisZiebis Catareba an ver miiRoT dazRveva. 
  
 
aris Tu ara darbazSi tixrebi? SeiZleba Tu ara maTi gaxsna yvela 
wertilSi? 
 
zogjer SeiZleba RinisZiebis erTi nawilis mowyoba mogixdeT erT oTaxSi, 
xolo meorisam – meoreSi. Tu es oTaxebi emijneba erTmaneTs, dainteresdiT, 
SeiZleba Tu ara maT Soris arsebuli tixrebis gaxsna (xeliT an 
avtomaturad). aseve daazusteT, ra dro sWirdeba maT gaxsnas da daxurvas. 
vin gaxsnis da daxuravs tixrebs? SeiZleba rom es Tqvenma TanamSromelma 
gaakeTos, Tu aucilebelia adgilobrivi personalis mowveva? SeaTanxmeT 
yvelaferi buRalterTan, romelic kontrols uwevs Tqvens biujets. 
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dagWirdebaT Tu ara raime specialuri efeqtebi? 
 
aris Tu ara raime SezRudvebi salutis, lazerebis, mSrali yinulisa Tu 
sxva specialuri efeqtebis darbazSi gamoyenebasTan dakavSirebiT? saWiro 
xom ar aris raime sagnebis dacva cecxlis zemoqmedebisagan? rogori 
dazRveva gWirdebaT?  yvela sagani miesadageba xanZarsawinaaRmdego da 
usafrTxoebis wesebs? dagWirdebaT raime nebarTva? gaesaubreT darbazis 
administracias, adgilobrivi saxanZro dacvis xelmZRvanelobas da 
kompanias, romelic ganaxorcielebs specialur efeqtebs. mxolod erT azrs 
nu daeyrdnobiT. kargad gaecaniT yvelafers, unda icodeT, ras unda 
miaqcioT gansakuTrebuli yuradReba. 
 
 
ra saWiroebebi ukavSirdeba Tqveni RonisZiebis gasarTob nawils? 
 
kargi akustikaa Tu ara darbazSi? rogoria gasarTobi nawilis momwyobTa 
moTxovnebi StepselebTan, sarepeticio drosTan, xmis SemowmebasTan, 
sagrimioroebTan, kvebisa da dasvenebisTvis gamoyofil oTaxebTan 
dakavSirebiT? yvelaferi daazusteT da ise SeitaneT biujetSi. 
 
 
rogor iqneba mowyobili darbazi? 
 
sakvebs Camoatareben, bufetSi gascemen, Tu moewyoba calke magidebi? 
stumrebi fexze idgebian Tu isxdebian? gafantuli iqneba Tu ara darbazSi 
dasajdomi adgilebi? RonisZieba erT darbazSi tardeba Tu ramodenimeSi? 
nebadarTuli iqneba moweva Tu ara? calke gamoyofT mosawev adgils Tu 
ara? nebadarTulia Tu ara sigaris mosawevi oTaxi? SesaZlebeli iqneba Tu 
ara darbazSi da sxva oTaxebSi moZraoba invalidis etliT? 
 
 
rame sxva RonisZiebis Catareba xom ar aris dagegmili igive SenobaSi 
Tqveni RonisZiebis msvlelobisas? 
 
kidev ra RonisZiebebi tardeba Tqvens RonisZiebasTan erTad? romel saaTze 
iwyeba da mTavrdeba isini? eqnebaT Tu ara maT Sesvenebebi, romlebic 
gamoiwvevs xmaurs, gasasvlelebis gadatvirTvas an sxva raime dabrkolebas 
Tqveni RonisZiebisTvis? sad Catardeba es sxva RonisZiebebi? maTTvis 
saWiro masalisa da aparaturis Semotanis an daSla-gatanis dro xom ar 
daemTxveva Tqvens RonisZiebas? TqvenTvis sruliad miuRebelia, rom Tqveni 
RonisZieba mimdinareobdes viRacis CaquCebis da xerxebis xmauris fonze, an 
viRacis xoragiT savse magida idges Tqvens darbazSi Semosasvlel karTan 
an, rac yvelaze uaresia, emTxveodes Tqveni da maTi RonisZiebis monawileTa 
dasvenebis saaTebi. es gamoiwvevs did xalxmravlobas da grZel rigebs 
tualetebTan. vinmesTan erTad xom ar mogiwevT Tqveni aparaturisa da 
nivTebis Setana SenobaSi? orives erTad xom ar dagWirdebaT satvirTo 
lifti an Senobis mflobelobaSi myofi sxva raime saSualebebi? SeamowmeT, 
atareben Tu ara xmaurs darbazis kedlebi? romelime Tqveni konkurenti 
xom ar atarebs iqve RonisZiebas? moiTxoveT yvela amgvari informacia 
administraciisagan. 
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§ 7. stumrebis sia, mosawvevebi, media, bavSvebi 
wveulebaze 

 
 

stumrebis sia 
 
rogoria Tqveni miznobrivi auditoria? vin Seadgens Tqveni stumrebis sias? 
mowveulTa vinaoba da maTi mowvevis mizezebi SeiZleba imdeni iyos, 
ramdenic RonisZiebaa. unda darwmundeT, rom mowveuli adamianebi SerCeuli 
arian `sworad~ da ara ubralod darbazis Sesavsebad. Tu mowvevas ugzavniT 
erT konkretul pirovnebas, iqve unda miuTiToT, SeiZleba Tu ara 
mosawvevis gadacema sxvisaTvis. zogierT SemTxvevaSi erTi adamianis meoriT 
Secvla miRebuli praqtikaa; xolo sxva SemTxvevaSi SeiZleba adgilebis 
raodenoba SezRuduli gqondeT da amitom cdilobdeT stumrebis 
prioritetulobis principiT SerCevas. aqedan gamomdinare, stumari 
stumarTa `a” siidan (romelsac ar SeuZlia mosvla) Seicvleba stumriT 
stumarTa `b” siidan. aseT dros albaT sulac ar gendomebaT vinme ucxo 
adamianis mosvla Tqveni stumris nacvlad. 
 
vin unda movides Tqvens wveulebaze? Tu gindaT, rom Tqveni RonisZieba 
aisaxos mediaSi, gadawyviteT, ramden Jurnalists iwvevT? mowveuli arian 
Tu ara mTavrobis oficialuri pirebi? korporaciuli personali da 
klientebi? momwodeblebi? ra moxdeba sxvadasxva jgufebis Serevis 
SemTxvevaSi? magaliTad, Tu romelime organizacia atarebs saRamos Tavisi 
klientebis pativsacemad, maSin sulac ar iqneba gonivruli, magaliTad, 
konkurenti kompaniis gayidvebis warmomadgenlebis mowveva. potenciur 
korporaciul klientebs eqnebaT iseTi gancda, TiTqos gayidvebis 
TanamSromlebs maTi gadaylapva surT, xolo gayidvebis TanamSromlebi 
erTmaneTTanac ki ibrZoleben klientebis yuradRebis misapyrobad. 
aRniSnulis nacvlad organizacias SeuZlia cal-calke Caataros saRamoebi 
am orive sferos adamianebisaTvis. RonisZiebebis mowyobisas aucileblad 
gansazRvreT, rogori urTierToba SeiZleba damyardes Tqvens stumrebs 
Soris, da amitom yovelTvis dakvirvebiT gadawyviteT, vin moiwvioT, 
Casatarebeli RonisZiebis miznidan gamomdinare. 
 
 
ramdeni? 
 
darbazis moZebnamde zustad unda icodeT stumrebis raodenoba da 
saerTod yvelaferi Tqveni RonisZiebis Sesaxeb: 
 

• dagWirdebaT Tu ara Tqveni stumrebis moTavseba Ramis gasaTevad? 
ramdeni kacis? 

• oTaxebi gaTvaliswinebuli iqneba TiTo Tu or-ori stumrisaTvis? 

• dagWirdebaT Tu ara luqsebi VIP stumrebisTvis? 

• Tu Tqveni RonisZieba tardeba dRisiT, dagWirdebaT Tu ara oTaxebis 
daqiraveba imisaTvis, rom stumrebma SeZlon tansacmlis gamocvla an 
erTmaneTTan pirispir Sexvedra? 
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• mogixdebaT Tu ara Tqveni stumrebis Zalian adre an Zalian gvian 
registrireba? 

• ramden adamianze unda iyos gaTvlili Sexvedris darbazi? 

• rogor fiqrobT darbazis mowyobas? eqneba mas Teatris saxe, dasxdebian 
Tqveni stumrebi mrgvali magidebis garSemo, magidebi ganlagdeba raime 
formiT Tu isini moTavsdebian darbazis irgvliv ise, rom SuaSi darCes 
carieli adgili? saWiro iqneba Tu ara disfleebi? rogor moxdeba 
sakvebiT momsaxureba? dagWirdebaT Tu ara adgili magidebisaTvis, 
romlebzec sakvebi da WurWeli iqneba dalagebuli? 

• dagWirdebaT Tu ara ekrani, scena an jixurebi TarjimnebisaTvis? 

• dagWirdebaT Tu ara oTaxebi, sadac mTavari Sexvedris ganmavlobaSi 
stumrebi SeZlebdnen ganmartoebas da erTmaneTTan pirispir Sexvedras? 
ramdeni aseTi oTaxi dagWirdebaT? ra xnis ganmavlobaSi? rogor iqneba 
mowyobili TiToeuli amgvari oTaxi? saWiro iqneba Tu ara iq raime 
audio-vizualuri aparaturis damontaJeba? 

• dagWridebaT Tu ara calke oTaxebi kvebisaTvis an yavis dasalevad 
Sesvenebisas? ramden adamians daitevs TiToeuli oTaxi? stumrebi fexze 
idgebian iq Tu isxdebian? 

• dagWirdebaT Tu ara calke oTaxebi an kabinetebi Tqveni 
TanamSromlebisaTvis? 

• dagWirdebaT Tu ara oTaxi individualuri SexvedrebisaTvis? ramden 
kacs unda itevdes igi? 

• ra tipisa iqneba Tqveni RonisZieba? xom ar iqneba es, vTqvaT, mSvidi 
auqcioni? ramdeni magida dagWirdebaT? 

• Tqveni stumrebi fexze idgebian da sul ramodenime dasajdomi adgili 
iqneba aqa-iq? aucilebelia am Sexvedris gamoyofil adgilas Catareba? 

• sadili magidebTan gaimarTeba Tu Tqveni stumrebi fexze idgebian? 

• Tu sadils magidebTan marTavT, rogori iqneba isini – mrgvali da 
daitevs 8-10 adamians, Tu marTkuTxa? 

• dagWirdebaT Tu ara scena, adgili musikaluri jgufisaTvis an 
cekvisTvis? 

 
 
stumrebis daxasiaTeba: vin? 
 

• rogoria asakobrivi demografia? 

• wyvilebad movlen stumrebi Tu individualurad? es korporaciuli 
RonisZiebaa meuRleebis gareSe? (Tu ki, maSin cekva ar iqneba saWiro) 

• eswrebian Tu ara korporaciuli sponsorebi saqvelmoqmedo saRamos, 
risTvisac yiduloben individualur bileTebs, 10-kacian magidebs an 
bileTebs TavianTi ojaxebisa Tu megobrebisTvis? vin Seadgens Tqveni 
stumrebis sias – iqneba saRamo mxolod korporaciuli, ojaxebisa da 
megobrebisaTvis, Tu Sereuli? 

• daeswrebian Tu ara RonisZiebas bavSvebi da mozardebi? isini 
ufrosebTan erTad iqnebian Tu ara? ar dagaviwydeT alkoholuri 
sasmelebis miRebis uflebis mqone asaki da maspinZlis valdebuleba _ 
Seamowmos piradobis mowmobebi. 
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• rogor moxdeba stumrebis trasportireba? TavisiT movlen, kerZo 
manqaniT Tu limuziniT? Tu mxedvelobaSi unda iqnes miRebuli 
sazogadoebrivi transportis xelmisawvdomoba? 

 

rCeva: msxvili korporaciuli sponsorisaTvis, romelmac gamarTa
multimediuri saRamo 19-dan 24-wlamde asakis 3 000-mde stumrisTvis, 
sazogadoebrivi transportis xelmisawvdomoba ZiriTad faqtors 
wamoadgenda darbazis SerCevisas. 

 
 
stumrebis siis SedgenasTan dakavSirebuli sakiTxebis sakontrolo 
CamonaTvali 
 
siis Sedgena eqvsi TviT adre 
sul cota, 8 kviriT adre daiwyeT stumrebis siis Sedgena misamarTebis 
dazustebis mizniT. 
 
stumrebis `a” sia 
gaxsovdeT oTaxis maqsimaluri tevadoba dadgenili xanZarsawinaaRmdego 
wesebis Tanaxmad. Tqvens RonisZiebas daxuraven, Tu ugulvebelyofT 
xanZarsawinaaRmdego wesebs oTaxis tevadobasTan, saxanZro gasasvlelebTan, 
tualetebTan an maCvenebel niSnebTan dakavSirebiT. arsebobs oTaxebis 
tevadobis gazrdis saSualeba, rogoricaa, tentebis mowyoba ezoSi, 
tualetisaTvis saWiro damatebiTi saSualebebis Semotana da a.S. 
 
yuradReba miaqcieT fostis motanis TariRs. 
iqneb stumrebi gasulebi arian qalaqidan saskolo ardadegebTan 
dakavSirebiT? Tqvens RonisZiebas xels xom ar SeuSlis iseTi sayovelTaod 
aRiarebuli dResaswaulebi, rogoricaa Soba, axali weli, aRdgoma? 
 
stumrebis `b” sia 
aucileblad dagWirdebaT amgvari sia im stumrebis Sesacvlelad `a” 
siidan, romlebic ver SeZleben daswrebas Tqvens RonisZiebaze. yuradReba 
miaqcieT mosawvevebis dagzavnas da adresatis mier maTi miRebis TariRs. 
 
 
 
mosawvevebi 
 
Tu Tqveni RonisZieba imarTeba SexvedrebiT gadatvirTul sezonSi, 
SegiZliaT baraTi TariRis SexsenebiT gagzavnoT. Tu RonisZiebas marTavT 
ucxo adgilas, maSin gaugzavneT sasurvel adamianebs baraTi, romelzec 
miTiTebuli iqneba RonisZiebis adgili, da Tan daurTeT werili, romelSic 
mocemuli iqneba RonisZiebis TariRi da sxva saWiro informacia. SegiZliaT 
iseTi baraTis gagzavnac, romelSic mxolod RonisZiebis TariRi da dro 
iqneba aRniSnuli. adgilmdebareobisa da aucilebeli Cacmulobis 
Setyobineba mogvianebiTac SeiZleba. 
 
Tu Tqvens mier gagzavnil baraTebSi an werilebSi akonkretebT 
mosawvevebis mowodebis TariRs, aucileblad daicaviT igi. es erTgvari 
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reklamaa Tqveni organizaciisTvis, anu Tqven arasdros arRvevT danapirebs. 
Tu mosawvevs RonisZiebis Catarebidan erTi Tvis Semdeg iRebT, es xom 
naTlad metyvelebs maspinZlis SesaSur `profesionalizmze”. 
 
RonisZiebisaTvis aucilebeli saSvebi da bileTebi sakmarisi droiT adre 
gaugzavneT mowveul adamianebs. zogierTi RonisZiebisas saWiroa saSvis, 
mowvevis an bileTis Cveneba imisaTvis, rom darbazSi SegiSvan. garda amisa, 
karebze gamokruli unda iyos stumrebis oficialuri sia im SemTxvevisTvis, 
Tu romelime maTgans daaviwydeba saSvis, mowvevis an bileTis wamoReba. 
siis karebze gamokvra Tavidan agacilebT xalxis Segrovebas da rigs 
darbazSi Sesasvlelad. 
 
sakvebisa da sasmelis raodenobisa da maT SesaZenad gasawevi xarjebis 
dasaTvlelad sTxoveT romelime Tqvens TanamSromels, Camourekos  yvela 
im adamians, visTvisac gagzavnili gaqvT mosawvevi, da daazustos, daeswreba 
Tu ara es adamiani Tqvens RonisZiebas. am dros aseve SeiZleba sxvadasxva 
uzustobebis garkveva adamianebis vinaobisa da misamarTebis dadgenisas. 
beWdvisas gaiTvaliswineT erTi mosawvevi wyvilisaTvis da erTi adgilis 
aRmniSvneli baraTi da meniu TiToeul adamianze. dabeWdeT meti mosawvevebi 
da baraTebi, vidre gWirdebaT da ar dagaviwydeT amis droulad gakeTeba. 
raRac mizezebidan gamomdinare, mbeWdavebi yovelTvis, sul cota, oTx 
kviras iTxoven SekveTis Sesasruleblad. SekveTis Cabarebamde ukve 
gadawyvetili unda gqondeT TqvenTvis sasurveli feri mosawvevebisaTvis, 
romelic umjobesia Seesabamebodes Tqveni kompaniis logos ferebs. 
pirvelad dabeWdeT konvertebi. es mogcemT dros maTze misamarTebis 
dasawerad. Tu biujeti gaZlevT amis saSualebas, daiqiraveT kaligrafi, 
romelic lamazad gaakeTebs amas. adamianebi ufro didi siamovnebiT xsnian 
xeliT nawer konvertebs. 
 
Tqven TviTon gaagzavniT mosawvevebs Tu amas fosta gaakeTebs TqvenTvis? 
erTi konverti aucileblad gamougzavneT sakuTar Tavs. es mogcemT 
gamogzavnisa da miRebis TariRebis kontrolis saSualebas. Tu Tqveni 
mosawvevi daigvianebs, daiwyeT rekva Tqven mier mowveul adamianebTan da 
dainteresdiT, miiRes Tu ara maT mosawvevebi. SeiZleba problema SegeqmnaT 
mosawvevis miwodebasTan dakavSirebiT. werilebi SeiZleba ubralod ewyos 
vinmes magidasTan. Tu stumrebi mosawvevebs miiReben RonisZiebamde erTi an 
ori dRiT adre, es sruliad Secvlis Tqvens gegmebs da aRar dagitovebT 
dros sxva ramis mosafiqreblad. es ara marto stumrebs gauCens imis azrs, 
rom maTi gvari bolo wuTebSi gadmoitanes dasapatiJebel adamianTa 
ricxvSi raRac `W” siidan, aramed gaarTulebs Tqvens samuSaosac. 
 

• SeamowmeT fostis mitanis ganrigi pirveli klasis fostisaTvis. 
ramdenia dReebis minimaluri da maqsimaluri raodenoba Tqveni 
zonisTvis? gaxsovdeT, rom es droiTi ganrigi SeiZleba nebismier dros 
Seicvalos yovelgvari gafrTxilebis gareSe da, garda amisa, fostis 
miwodebaze SeiZleba amindmac imoqmedos. Tu Tqveni mosawvevi igzavneba 
Svebulebebis periodSi, amanac SeiZleba gamoiwvios dagvianeba. 
yvelaferi kargad gaarkvieT fostaSi, vidre daiwyebT raimes dagegmvas 
RonisZiebasTan dakavSirebiT. 

• SeamowmeT pirveli klasis fostis momsaxurebis Rirebuleba. werilis 
sazRvargareT gagzavnas gansxvavebuli fasi aqvs. didi an ucnauri 
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formis konvertebs SeiZleba damatebiTi markebi dasWirdes. yovelTvis 
kargia nimuSis mitana fostaSi imis dasadastureblad, rom mosawvevi ar 
scdeba dadgenil standartebs Tu wonas. 

• SeamowmeT fostis mitanis ganrigi mesame klasis fostisaTvis. ramdenia 
dReebis minimaluri da maqsimaluri raodenoba Tqveni zonisTvis? 
rogoria fasi? 

 
Tu saWiroa, SeamowmeT rogorc adgilobrivi, aseve saerTaSoriso fostis 
miwodebis ganrigi. kargad gansazRvreT dro mesame klasis fostasTan 
mosargebad, Tu gadawyvetT am momsaxurebiT sargeblobas. 
 

rCeva: arasodes gamoiyenoT mesame klasis fosta korporatiuli 
RonisZiebebisTvis. mesame klasis fosta xSirad asocirdeba raRac 
umniSvnelosTan da ar uxdeba elegantur saRamoebs. 

 
 
mowvevasTan dakavSirebuli sakiTxebis sakontrolo CamonaTvali 
 
mosawvevis dizaini 
 
gadasawyveti sakiTxebi: 6 TviT adre RonisZiebamde 

• TiToeuli mosawveviT mowveuli stumrebis maqsimaluri raodenoba. 
 
ra unda iyos CarTuli mosawvevSi: 

• mowveuli stumrebis raodenoba 

• RonisZiebis dasaxeleba 

• RonisZiebis aRwera 

• TariRi 

• dro (dasawyisi/dasasruli/movlenaTa Tanmimdevroba) 

• RonisZiebis Catarebis adgili 

• rogor SeiZleba misvla RonisZiebis Catarebis adgilamde 

• avtosadgomTan dakavSirebuli detalebi 

• Cacmuloba 

• bileTis SekveTis forma (Tu gaTvaliswinebulia) 

• pasuxisTvis gankuTvnili konverti (survilisamebr) 
 
detalebi dizainerebisTvis: 16 kviriT adre RonisZiebamde 

• dizainerebma karga xniT adre unda icodnen Tqveni drois ganrigi, rom 
SeZlon Tqveni SekveTis Sesruleba. 

• gaigeT, rodisa aqvT Svebuleba maT da mbeWdavebs. 

• dasWirdebaT Tu ara maT damatebiTi dro specialuri SekveTebisaTvis, 
rogoricaa, vTqvaT dakveTiT damzadebuli qaRaldi. 

• ras moiTxoven isini Tqvengan? daadgineT maTi saWiroebebi da CarTeT 
isini Tqvens `kritikul gzaSi” ise, rom yvelaferi daubrkoleblad 
miawodoT daTqmul dros. 

 
safosto ganyofilebis dajavSna 16 kviriT adre RonisZiebamde 

• winaswar SeatyobineT TqvenTvis sasurveli dro safosto ganyofilebas, 
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rom isini mzad iyvnen Tqveni SekveTis misaRebad. 

• SeiZleba mosawvevebis gagzavna Tqven TviTonve moindomoT meti 
kontrolis mizniT. 

 
mosawvevebis dizainis pirveli Semowmeba    14 kviriT adre RonisZiebamde 
mosawvevebis dizainis meored Semowmeba     13 kviriT adre RonisZiebamde 
   (Tu saWiroa) 
mosawvevebis Cabareba dasabeWdad            12 kviriT adre RonisZiebamde 
konvertebis miwodeba safosto ganyofilebisaTvis 10 kviriT adre 
RonisZiebamde 

• konvertebze unda daiweros misamarTebi, Caidos Sig mosawvevebi da 
dawebdes markebi. maTi damuSavebisaTvis gamoyaviT erTi kvira. SeamowmeT 
fostis mier SemoTavazebuli dro, radgan maT SeiZleba imave periodSi 
sxva saqmeebi hqondeT. 

 
mosawvevebis gagzavna stumrebiTvis `a” siidan 7 kviriT adre RonisZiebamde 

• es periodi gansxvavebuli iqneba Tqvens zonaSi arsebuli miwodebis 
ganrigebisa da mosawvevebis miwodebis adgilis mixedviT. TariRis 
Setyobineba stumrebma gacilebiT adre unda miiRon, rom im dRes sxva 
araferi dagegmon. TariRis Setyobinebas mogvianebiT mohyveba mowvevac. 

 
pasuxis Setyobinebis Txovna stumrebisadmi `a” siidan  5 kviriT adre 
RonisZiebamde 
VIP stumrebis saSvebis dagzavna 
 
stumrebisTvis `a” siidan  5 kviriT adre RonisZiebamde 
(saWiroebis SemTxvevaSi – stumrebis saSvebi gamoiyeneba rogorc 
TvalsaCinoeba usafrTxoebis kontrolisTvis. isini SeiZleba Camoikidos 
kiserze, damagrdes CanTebze an qamrebze. zogierT SemTxvevaSi SeiZleba 
arsebobdes stumrebis saSvis ori tipi – erTi, romliTac yvelgan SeiZleba 
Sesvla, da meore, romelic zRudavs Sesvlas VIP oTaxebSi  da a.S.) 
 
mosawvevebis gagzavna stumrebisTvis `b” siidan 5 kviriT adre 
RonisZiebamde 
pasuxis Setyobinebis Txovna stumrebisadmi `b” siidan  5 kviriT adre 
RonisZiebamde 
VIP stumrebis saSvebis dagzavna 
 
stumrebisTvis `b” siidan  3 kviriT adre RonisZiebamde 
mocemuli periodebi amarTlebs im SemTxvevaSi, roca yvelaferi drozea
gagzavnili da miRebuli. Tumca yoveli SemTxvevisaTvis unda moitovoT 
erTi kvira – iqneb fotoebi ar iqna miRebuli droze, yvela konvertze ver 
moaswres misamarTis dawera, Seicvala miwodebis ganrigi da a.S. SeiZleba 
iseTi ram moxdes, rasac yvelaze naklebad eliT, magaliTad, fostis 
muSakebis gaficva, kompiuteris mwyobridan gamosvla. samzadisi rac 
SeiZleba adre daiwyeT. 
 
mowvevis proceduris kidev erTxel Semowmeba: 
stumrebis siis Sedgena                      6 TviT adre RonisZiebamde 
mosawvevis dizaini                           6 TviT adre RonisZiebamde 
detalebis miwodeba dizainerisTvis        16 kviriT adre RonisZiebamde 
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safosto ganyofilebis dajavSna            16 kviriT adre RonisZiebamde 
mosawvevis dizainis pirveli Semowmeba    14 kviriT adre RonisZiebamde 
mosawvevis dizainis meored Semowmeba     13 kviriT adre RonisZiebamde 
  (Tu saWiroa) 
mosawvevebis miwodeba mbeWdavebisaTvis    12 kviriT adre RonisZiebamde 
konvertebis miwodeba safosto  
ganyofilebisaTvis                         10 kviriT adre RonisZiebamde 
VIP stumrebis saSvebis dagzavna 
stumrebisaTvis `a” siidan (Tu saWiroa)    5 kviriT adre RonisZiebamde 
mosawvevebis gagzavna stumrebisaTvis `b” 
 siidan                                      5 kviriT adre RonisZiebamde 
pasuxis Setyobinebis moTxovna  
stumrebisaTvis `b” siidan                  3 kviriT adre RonisZiebamde 
VIP stumrebis saSvebis dagzavna 
stumrebisaTvis `b” siidan                  3 kviriT adre RonisZiebamde 
 
 

 
media 
 
iqneba Tu ara media Tqvens RonisZiebaSi CarTuli? 
 
gadawyviteT, rodis da sad SeuerTdeba Tqvens RonisZiebas media. SeiZleba 
arCioT preskonferenciis mowveva RonisZiebis dawyebamde an mediisaTvis 
moawyoT calke interviuebi. moifiqreT, sad iqneba amis Catareba ukeTesi da 
Tu dagWirdebaT amisTvis sagangebo oTaxi. 
 
 
iqneba Tu ara media mowveuli stumris rolSi Tqvens RonisZiebaze? 
 
gaiTvaliswineT Tu ara mediis warmomadgenlebisaTvis sakvebi da sasmeli? 
Tu Tqven mier gamarTul koqteils mohyveba sadili, mediis 
warmomadgenlebi presisaTvis gamoyofil magidasTan isxdebian Tu 
Sereulebi iqnebian Tqvens stumrebTan? erT-erT RonisZiebaze, romelzec 
media iyo mowveuli, Jurnalistebs gamouyves magidebi, sakvebi da sasmeli 
ki _ ara. aRar aris saWiro imis axsna, Tu rogor Seuracxyofilad igrZnes 
maT Tavi. axla isic warmoidgineT, rogor gaSuqdeboda es RonisZieba da ra 
Sedegs moutanda es kompanias samomavlo urTierTobaSi JurnalistebTan. Tu 
stumrad moiwvevT medias, moepyariT maT rogorc stumrebs. Tu mxolod 
imisTvis iwvevT, rom Tqveni RonisZieba gaaSuqon, es naTlad auxseniT 
mowvevisas, radgan adamianebma unda icodnen, ras unda elodnen. Tu, 
usafrTxoebis garkveuli mizniT, Jurnalistebs TiTo-TiTod uSveben 
romelime konkretul adamianTan Sesaxvedrad, amisaTvis gamoyofili unda 
iyos specialuri oTaxi. 
 
 
gaqvT Tu ara raime gansakuTrebuli moTxovnebi mediasTan dakavSirebiT _ 
rogoricaa, magaliTad, saWiroa Tu ara calke oTaxi an gasaCerebeli 
adgili maTi aparaturis gadamtani manqanebisTvis? 
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daazusteT, rodis modian mediis warmomadgenlebi da ra moaqvT Tan. risi 
danaxva moewonebaT? ra gauadvilebs maT muSaobas? ar aRmoCndeT 
gaurkvevlobaSi. ar aris sasiamovno, roca Jurnalistebi RonisZiebis 
gasaSuqeblad ukve movidnen, RonisZieba ki jer ar aris dawyebuli. es 
Tqveni pasuxismgeblobaa, SeatyobinoT Jurnalistebs maTi mosvlis 
saukeTeso dro _ roca saRamo ukve dawyebulia, Seqmnilia raRac 
gansakuTrebuli atmosfero, romelic gadacemisas ekranebidanac unda 
igrZnobodes. dagegmeT mediis warmomadgenlebis muSaobis dro. magaliTad, 
Tu gsurT, rom Tqveni prezidentis gamosvla naCvenebi iyos 11-saaTian axal 
ambebSi, maSin medias saTanado dro unda dauTmoT. Tu gindaT, rom Tqveni 
saqmianoba farTod Suqdebodes mediaSi, mWidrod iTanamSromleT 
JurnalistebTan. 
 
 
ra mizani aqvs masalebis kompleqts presisaTvis? 
 
ra unda iqnes Setanili masalebis kompleqtSi presisTvis? iseTi ra 
SeiZleba CarToT kompleqtSi, rac gauadvilebda medias siuJetebis 
gadmocemas? ras gindaT xazi gausvaT? ainteresebs Tu ara medias romelime 
stumris biografia, RonisZiebis wina istoria Tu informacia sponsorebis 
Sesaxeb? ramdeni kompleqti dagWirdebaT? CarTeT kompleqtebis fasi Tqvens 
biujetSi? vin moamzadebs maT? sad gadascemT kompleqtebs presis 
warmomadgenlebs? moawyobT Tu ara Jurnalistebis registraciisTvis 
gankuTvnil calke magidas? am gziT Tqven gaigebT, vin aris mosuli da 
gauZRvebiT mas misTvis saintereso adamianebisaken. aseve SegiZliaT 
registraciis daxmarebiT gaigoT, vin ar movida RonisZiebaze, Semdeg 
daurekoT mas da fostiT gaugzavnoT kompleqti. 
 
 
bavSvebi wveulebaze 
 
Tu Tqvens RonisZiebas bavSvebi eswrebian, arsebobs mravali iseTi ram, rac 
TiTqos specialurad maTTvisaa Seqmnili. mraval sakruizo gemsa da 
sastumros aqvs mSvenieri gasarTobebi, romlebic ufrosis meTvalyureobis 
qveS muSaoben. maTi gamokveba SeiZleba gansxvavebul dros da sxva adgilas 
da ara ufrosebTan erTad. maTTvis SeiZleba bavSvebis gamocdili 
momvlelebis daqiraveba. ufrosebisa da bavSvebisaTvis gansxvavebuli 
Tematika unda SeirCes. bavSvebisaTvis uamravi iseTi RonisZiebis mogoneba 
SeiZleba, rogoricaa, vTqvaT, eqskursia, an SeiZleba maT sportuli 
instruqtori miuCinoT plaJze `olimpiuri TamaSebis” Casatareblad. 
 
meniu unda Sedgebodes iseTi sakvebisagan, romelic yvelaze metad uyvarT 
bavSvebs. ulufebi mcire unda iyos, RonisZieba ki yvelasaTvis saxaliso. 
gasarTob programaSi SeiZleba Sediodnen akrobatebi, bavSvebisTvis 
sasurveli personaJebi an klounebi, saxis momxatvelebi, Jongliorebi, 
iluzionistebi, marionetebi an mezRapreebi. 
 
qvemoT moyvanilia zogierTi Tema sabavSvo wveulebisTvis: 
 

• karnavali TamaSebiTa da prizebiT yvelasTvis. aseve SeiZleba foto-
oTaxebisa da stikerebis manqanebis (TiToeuli bavSvis saxe gamosaxulia 
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stikerebze) daqiraveba. aseve SegiZliaT iqiravoT popqornis, kanfetebis, 
vaflis, bambis nayinis, hoTdogebis, Cifsis, Txilis, funTuSebis da 
nayinis manqanebi. 

• miniaturuli golfi da gakveTilebi profesionalebisgan. ufrosi 
bavSvebi mSvenivrad gaerTobian golfiT da Tan iswavlian maTTvis 
saintereso xerxebs. 

• kompiuteruli TamaSebis gamotana SeiZleba did ekranzec, rac uamrav 
bavSvs miizidavs. 

• biliardis magidebi, romlebzec profesionali moTamaSeebi mraval 
sainteresos aswavlian bavSvebs. biliardis magidebi SegiZliaT 
daiqiraoT da Tqveni survilis mixedviT ganalagoT darbazsa Tu ezoSi. 

• sportuli TamaSebi, rogoricaa xelovnur mTaze cocva, sirbili, 
winaRobebis gadalaxva da sxva. 

 
Tu bavSvebi monawileoben aqtiur sportul TamaSebSi, kargi iqneba Tu 
amisaTvis geqnebaT maTi mSoblebis werilobiTi Tanxmoba. dainteresdiT, 
alergia xom ar awuxebs romelime maTgans raime sakvebTan dakavSirebiT. am 
problemis gadasaWrelad sakmarisad unda gyavdeT personali, romelic 
dauyovnebliv Seucvlis bavSvs sakvebs. usafrTxoeba aseve mniSvnelovania. 
TamaSebi aucileblad dacul da usafrTxo adgilas unda gaimarTos. 
yuradReba miaqcieT, rom bavSvs misive sqesis personali acilebdes 
tualetSi da exmarebodes aucileblobis SemTxvevaSi. saxelebiani samkerde 
niSnebis damagrebas maT Jaketebsa da jemprebze azri ara aqvs, radgan isini 
xSirad ixdian maT da agdeben aqeT-iqiT, Tumca es niSnebi exmarebian 
stumrebs bavSvebisaTvis saxeliT mimarTvaSi. albaT ukeTesi 
gadawyvetileba iqneba saxelebiani samajurebi. aucileblad unda SegeZloT 
mSobelTan dakavSireba raime gauTvaliswinebeli SemTxvevisas. gaxsovdeT, 
rom mSoblebsa da Svilebs yovelTvis ara aqvT erTi gvari, amitom iqonieT 
maqsimaluri informacia maT Sesaxeb. 
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§ 8.  sakvebi da sasmeli, menius Sedgena, momsaxure 
personali 

 
 

Tqveni stumrebi fexze idgebian miRebisas Tu isxdebian oficialuri 
sadilisas, nu ifiqrebT, rom es imoqmedebs meniuze. sastumroebis, 
restornebisa da banketis momsaxure kompaniebi siamovnebiT imuSaveben iseTi 
menius Sedgenaze, romelic originaluri iqneba da kargad Caewereba Tqvens 
biujetSi. erT-erTi RonisZiebisas deserts warmoadgens nayinisgan 
damzadebuli xili anu nayini, romelsac hqonda sxvadasxva xilis forma, 
feri da gemo. yvela stumari am nayinze laparakobda, meore dRes ki bevrma 
maTganma dareka da dainteresda detalebiT. nayinis xilis faqtobrivad 
fasi minimaluri iyo, efeqti ki – maqsimaluri. es aris swored is 
SemoqmedebiTi midgoma, romelsac Tqven eZebT. sabanketo momsaxurebis erTi 
kargad cnobili kompania, magaliTad, amzadebs `samkiTxao” namcxvrebs, 
romlebSic devs sxvadasxva mesiji. eZebeT raime gansxvavebuli. risi 
gakeTeba SegiZliaT imisaTvis, rom gamoavlinoT niWi, SemoqmedebiToba, 
fantazia da stili? 
 
dafiqrdiT im sakvebis tipze, romlis mirTmevasac apirebT stumrebisaTvis. 
ar dagaviwydeT vegetarianuli kerZebi. Tu awyobT miRebas, romelzec 
stumrebi fexze idgebian, xolo cxel da civ sauzmes Camoatareben, miaqcieT 
yuradReba, rom sanovage mcire naWrebad iyos daWrili ise, rom advili 
iyos misi Wama. aseT SemTxvevaSi saerTod gamoricxeT wvniani da Zvliani 
kerZebi. rogor Seeqcevian sauzmes Tqveni stumrebi _ xelsawmendebs 
daixmareben Tu TefSebi iqneba? sakmarisi raodenobiT moipoveba darbazSi 
TefSebi sxvadasxva kerZisTvis, Tu stumrebs lodini mouwevT, vidre isini 
gairecxeba da kvlav Semova darbazSi? igive exeba Wiqebs gansakuTrebuli 
sasmelebisaTvis. aris Tu ara darbazSi Wiqebi sakmarisi raodenobiT, Tu 
Semosatani geqnebaT da damatebiT dasaTvleli biujetSi? aucileblad 
ikiTxeT es yvelaferi da moiTxoveT amomwuravi pasuxebi. Tqveni 
RonisZiebis nawilad gamocxadebuli martinis baris mowyoba albaT Zalian 
gagiWirdebaT, Tu wina dRes aRmoaCenT, rom darbazs ar moepoveba martinis 
Wiqebi. uamrav dros da energias daxarjavT maT daqiravebaze erTi dRiT 
adre da amis fasic ufro meti dagijdebaT. es aseve cudad aisaxeba Tqvens 
biujetze. 
 
banketis momsaxure kompanias adreve unda gaagebinoT, ramdeni ulufis 
momzadeba dagWirdebaT. amas sakvebis garantia ewodeba da SeiZleba sakmaod 
rTuli ram aRmoCndes. Tu Tqven iZleviT 100 ulufis garantias da 
RonisZiebaze mxolod 50 adamiani mova, Tqven mainc 100 ulufis safasuris 
gadaxda mogiwevT. roca igvianebs pasuxi mowvevaze an adamianebi ubralod 
ar modian yovelgvari gafrTxilebis gareSe, es Zalian cudad aisaxeba 
sakvebis garantiaze. garda imisa, rom SeiZleba yvela stumari ar movides, 
Tqven SeiZleba sapirispiro problemas gadaawydeT – moulodneli 
stumrebi, rasac, aseve, axlavs Tavisi sirTuleebi. 
 
gadawyviteT, vin aris Casmuli siaSi rogorc stumari, da visi CarTvaa 
saWiro sakvebis garantiaSi. igulisxmebian Tu ara personali, scenisa da 
ganaTebis momwyobi brigadebi, gamrTobebi, fotografebi da mediis 
warmomadgenlebi mowveul stumrebad? Tu kidev raRac damatebiTi 
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sakiTxebis mogvarebaa saWiro? Tu Tqven unda gamokveboT isini, ar 
dagaviwydeT am xarjebis biujetSi Casma. 
 
specialuri RonisZiebebis pirveli wesia – sakmarisi raodenobiT 
daiqiraveT barmenebi. da Tu is Sesruldeba, maSin meore wesi iqneba – 
iqonieT sakmarisi raodenobiT sasmeli. Zalian cudia, Tu igi 
moulodnelad gamogelevaT. aseve kargad moifiqreT, sad ganaTavsebT 
barebs. ra Tqma unda, Tqven SeecdebiT rigebis Tavidan acilebas. TiToeuli 
sasmelisaTvis cal-calke giwevT Rirebulebis gadaxda Tu fasi 
yvelasaTvis fiqsirebulia? gWirdebaT Tu ara raime specialuri nebarTvebi 
baris mowyobisaTvis an misi samuSao saaTebis gagrZelebisTvis? gsurT Tu 
ara im adgilis gamoyofa, sadac sasmelebi gaiyideba? gsurT Tu ara 
zogierTi tipis sasmelis – rogoricaa mcire raodenobiT viski an 
ZviradRirebuli koniaki da Rvino - SezRudva? Tqven stumrebs swrafad 
moekidebaT viski, gansakuTrebiT maSin, roca Sejibrebi daiwyeba, da Tqveni 
baris angariSic swrafad SeiZleba gaizardos usaSvelod. iSviaTi 
koniakebi, gayinuli yurZnisagan damzadebuli Rvinoebi da Sampanuri Zviria, 
rasac didi gavlenis moxdena SeuZlia Tqvens biujetze, Tu yvela 
gadawyvets maT dagemovnebas. zusti miTiTebebi mieciT barmenebsa da 
mimtanebs imasTan dakavSirebiT, Tu rogor gsurT am sakiTxis gadawyveta. 
iqneb isurvoT stumrebis gafrTxileba, rom Sampanurisa da gansakuTrebuli 
sasmelebis safasuris gadaxda maT Tavad mouwevT. iqneb aRar miaqcioT am 
yvelafers yuradReba da Tqven TviTon dafaroT es xarjebic. Tu Rvino 
CarTulia sadilSi, rogor isurvebT, mimtanebma Camoasxan is, Tu boTlebi 
magidaze daidgas? raodenoba SeuzRudavia Tu TiToeuli magidisaTvis 
gansazRvrulia boTlebis raodenoba? rogor gadawydeba Txovna dadgenil 
zRvars zemoT moTxovnil RvinosTan dakavSirebiT? 
 
mcire gasamrjeloebi personalisaTvis CarTeT Tqvens biujetSi. 
organizaciaTa umravlesoba daTvlis stumrebis mier gadaxdil mcire 
gasamrjeloebs garkveuli procentis mixedviT da Tqvens angariSs 
daaricxavs. es procenti yvelgan sxvadasxvaa, ase rom aucileblad 
dainteresdiT amiT. zogierT adgilas madlobis niSnad gadaxdil mcire 
gasamrjeloebs saxelmwifo gadasaxadebsac aricxaven. es TiTqos dids 
arafers niSnavs, magram am kapikebisganac sakmao Tanxa grovdeba xolme. 
Tuki es asea, es Tanxac CarTeT Tqvens biujetSi. nu ifiqrebT, rom 
gadasaxadebi sakvebsa da sasmelze erTnairia. Tu restoranSi raime sasmeli 
SemogaqvT, ikiTxeT, ra Rirs misi gaxsna da sufrasTan mitana. magaliTad, 
saqvelmoqmedo saRamoze, romlis sponsori Rvinis mwarmoebelia, sponsorma 
SeiZleba ufasod Seitanos Rvino, magram restorani an darbazi 
aucileblad gadaaxdevinebs mas boTlis gaxsnisa da sasmeliT momsaxurebis 
safasurs. Tu mowyobili gaqvT Ria bari da gsurT garkveuli kontrolis 
SenarCuneba masze, sTxoveT sasmelebis menejers SegatyobinoT, roca 
sasmelis xarji miaRwevs Tqveni biujetiT gansazRvruli Tanxis naxevars, 
raTa Tqven SesaZlebloba gqondeT gadawyvitoT, saWiroa Tu ara 
sasmelebiT momsaxurebis SezRudva. 
 
sakvebiT da bariT momsaxurebis SemTxvevaSi miaqcieT yuradReba, rom baris 
daSla ar daiwyos manam, sanam Tqven ar gascemT amis brZanebas. moqnilad 
unda imoqmedoT. Tu stumrebi karg dros atareben, maT SeiZleba moundeT 
TqvenTan yofnis gaxangrZliveba da klientmac SeiZleba gadawyvitos maTi 
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survilis Sesruleba. dainteresdiT zedmeti saaTebis safasuriT – ra 
dagijdebaT wveulebis gaxangrZliveba? aucileblad gaagebineT mTels 
personals, rom SeiZleba wveuleba gaxangrZlivdes. 
 
 
menius Sedgena 
 
menius Sedgenamde CamoayalibeT sawyisi biujeti. daiwyeT fiqsirebuli 
xarjebiT – romlebic ar icvlebian – magaliTad, darbazis an barmenis 
daqiravebis safasuriT, rac aucileblad dagWirdebaT, Tu darbazs 
eqskluziurad qiraobT. yovelTvis SeiZleba menius SekveTiT Sedgena ise, 
rom igi Seesabamebodes biujets. fiqsirebuli xarjebis codna mogcemT imis 
gamoTvlis SesaZleblobas, Tu ramdenis daxarjva SegiZliaT sakvebsa da 
sasmelze da sad aris SesaZlebeli ukeTes fasebze molaparakeba. 
miuxedavad amisa, Tu Tqven didi dro gWirdebaT scenis, ganaTebisa da 
dekoraciis mosawyobad da amisaTvis darbazi unda daixuros, Tqven albaT 
mogTxoven im dReebSi dakarguli Semosavlis anazRaurebas qiris formiT. 
am Tanxebze SeiZleba SeTanxmeba, magram manamde Tqven ukve unda icodeT, 
ramdenis daxarjva mogiwevT sakvebsa da sasmelze ise, rom darbazis 
xelmZRvanelobam SeZlos Tqvengan misaRebi Semosavlis gaangariSeba da misi 
Sedareba dakargul SemosavalTan. 
 
menius Sedgenis ZiriTadi wesia – arasdros unda dagakldeT sakvebi. es 
martivad JRers, magram arc ise advilia Sesasruleblad. ifiqreT, ra kerZs 
gamoitanT sufraze da rodis. Tu wveulebas iwyebT civi sauzmiT, unda 
icodeT, rodis modian Tqveni stumrebi da rogor unda moeqceT 
dagvianebulebs? darCeba ki maTTvis rame? Tu civ sauzmes gaiTvaliswinebT 
TiToeul mowveul adamianze, Tqveni stumrebi ki modian pirdapir 
samsaxuridan da bevr maTgans ar hqonda SuadRes waxemsebis dro, maSin 
didi problemis winaSe aRmoCndebiT. damSeul stumrebs namdvilad ar 
eyofaT saWmeli, Tqven ki aRar geqnebaT raimes Semomatebis saSualeba. igive 
exeba miRebebs, romelzec SeiZleba ori saxvadasxva jgufi iyos mowveuli. 
`a” jgufi eswreboda miRebis wina RonisZiebas, xolo `b” jgufi – mxolod 
miRebas, romelic unda daiwyos dadgenil dros. Tu `a” jgufi daigvianebs, 
xolo `b” jgufi pirveli mova miRebaze, Tqven ki erTianad gamoitanT 
sakvebs, `b” jgufi aseve erTianad gaanadgurebs mas da dagvianebul `a” 
jgufs SeiZleba narCenebiRa Sexvdes. ase rom ar moxdes, unda gamoyoT erTi 
romelime TanamSromeli, romelic yuradRebas miaqcevs `a” jgufisaTvis 
sakmarisi sakvebis Senaxvas da maTi mosvlis droisTvis moaswrebs magidebis 
gadaxalisebasa da stumrebis lamazad daxvedras. 
 
aucileblad miaqcieT yuradReba samzareulos ganlagebas da imas, Tu 
rogor miaRwevs iqidan kerZebi Tqvens stumrebamde.  
 
rogor moiqceviT, Tu Tqveni stumrebi adre daiwyeben mosvlas? gaqvT Tu 
ara gegma im SemTxvevisaTvis, Tu RonisZiebis darbazis Sesasvlel karSi 
naxevari saaTiT adre dadgeba momsvlelTa rigi? klientma rom gTxovoT 
karis gaReba da  yvelas momsaxureba, SeZlebT ki amas? SeZleben amas Tqveni 
barmenebi, mimtanebi, an mzad gaqvT sakvebi da musika? visi pasuxismgeblobaa 
personalisaTvis saRamos dawyebis oficaluri nebarTvis gacema? mTeli 
personali RonisZiebis dawyebamde sakmao xniT adre unda iyos adgilze. 
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menius Sedgenisas gaiTvaliswineT weliwadis dro, qveyana, adgilobrivi 
kerZebi da  Tqveni stumrebis xasiaTi. yvela ar iqneba mzad gvelis, niangis 
an bufalos xorcis gasasinjad. stumrebma aucileblad unda icodnen 
risganaa damzadebuli kerZi, Semdeg ki isini Tavad gadawyveten, miirTvan 
Tu ara igi. 
 
rogori reaqcia eqnebaT Tqvens stumrebs cocxali krevetis Sewvisas 
pirdapir sufraze? moewonebaT es maT Tu ara? yvelaferi moawyeT ise, rom 
adamianebs hqondeT arCevani. sufraze aucileblad iqonieT salaTebisa da 
garnirebis ramodenime saxeoba, ar dagaviwydeT deserti. 
 
rogor gamoiyureba mTlianobaSi sufra? uxdeba Tu ara kerZebi erTmaneTs 
vizualurad da gemovnebis TvalsazrisiT? cocxali da feradovania? 
gemrielia? kargad gadaxedeT menius? ar gamovides ise, rom zogierTi kerZi 
Zalian mZime iyos, zogierTi ki odnavac ar anayrebdes adamians. Tu Tqveni 
pirveli kerZi mZimea, maSin ufro msubuqi ram SesTavazeT Tqvens stumrebs 
wasaxemseblad. mZime saWmelma SeiZleba aseve `daamZimos” Tqveni stumrebi, 
moadunos da Zili mohgvaros. amis gaTvaliswineba gansakuTrebiT 
mniSvnelovania Sexvedrebis dros monawileebis Sesvenebaze 
gamaspinZlebisas. am dros saWmelma ki ar unda Seawuxos isini, piriqiT, 
energia unda moumatos ise, rom man kvlavac aqtiurad SeZlos muSaoba dRis 
danarCeni nawilis ganmavlobaSi. am mizniT ar iqneba gamarTlebuli 
Sexvedris monawileebisaTvis alkoholis SeTavazeba. miarTviT maT civi Cai 
da limonaTi, ualkoholo sasmelebi, xilis wvenebi da wyali. alkoholi 
SemoitoveT miRebebisaTvis dRis bolos, Sexvedris dasrulebis Semdeg. 
 
 

adgilebis raodenoba da sufris zoma mrgvali magidebisaTvis 
 

adgili magidis zoma 
(mrgvali diametri) 

sufra iatakamde 
(mrgvali) 

10-12 72” 132” 
8-10 60” 120” 
6-8 54” 114” 
4-6 48” 108” 
4 36” 96” 

 
mimtanebi 

 
saWiro raodenoba RonisZiebis tipi stumarTa/mimtanTa 

raodenoba 
1 yovel or magidaze araoficialuri/Cveulebrivi 

sadili 
maqsimum, 20 stumari 

2 TiTo magidaze oficialuri sadili maqsimum, 10 stumari 
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`koqteil” – miReba: 
ZiriTadi bari 50 stumrisaTvis – ludi, Rvino da alkoholuri sasmelebi 
 
ludi 
msubuqi/muqi/importirebuli 

 
Sereuli (120 boTli) 
 

Rvino 
wiTeli Rvinoebi 

koqteili mxolod 
xuTi 750 gr-iani boTli (mxolod 
`koqteil”-miRebaze) 

TeTri Rvinoebi rva 750 gr-iani boTli (mxolod 
`koqteil”-miRebaze) 
 

alkoholuri sasmelebi erTi bari* 
jini ori 1140 ml 
romi (msubuqi) erTi 1140 ml 
skoCi ori 1140 ml 
tekila erTi 1140 ml 
vermuti (mSrali) erTi 750 ml 
vermuti (tkbili) erTi 750 ml 
arayi ori 1140 ml 
viski erTi 1140 ml 

 
meniuSi SeiZleba iseTi sasmelis CarTva, romlis mirTmevac 
gansakuTrebiT gsurT Tqveni stumrebisaTvis. Tu apirebT mowveulebis 
SampanuriT gamaspinZlebas, gaiTvaliswineT 12 boTli 50 adamianze. 
* ar igulisxmeba gansakuTrebuli sasmelebi/ blenderiT momzadebuli 
sasmelebi/ Sampanuri 
 
Wiqebi 
 
xelsawmendebi/cxelis dasadebi sadgamebi 
 
miqserebi (unda iyos yvela barSi) 
 
StoSis wveni (Cranberry juice) – axali (Fresh), sadac es SesaZlebelia 
kola – dieturi da Cveulebrivi 
janjafilis eli (Ginger Ale) – dieturi da Cveulebrivi 
greipfrutis wveni 
limonis wveni 
limon-laimis ualkoholo sasmeli (`spraiti” an `7af”) 
laimis wveni (Lime –citrusi) 
forToxlis wveni 
gaziani wyali 
pamidvris wveni 
toniki 
 
saSualod TiTo stumarze ivaraudeT, sul cota, sasmelis samjer miReba. 
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gasaformebeli saSualebebi 
 
natexi Saqari 
Savi pilpili (axlad dafquli) 
niaxuri 
dariCini 
dariCinis Cxirebi 
koqteilis zeTisxili 
mixakis serofi 
iaponuri wiwaka (damarilebuli) 
limonis naWrebi 
laimis naWrebi 
bali 
marili 
pitna 
muskatis kakali (axlad dafquli) 
forToxlis naWrebi 
wiTeli wiwakis sanelebeli 
 
Wiqebi (Sesaferisi barSi arsebuli sasmelebisTvis) 
 
ludis Wiqebi 
Rvinis Wiqebi 
koqteilis Wiqebi 
(sxva Wiqebi TqvenTvis sasurveli sasmelisaTvis) 
 
baris danadgarebi (xelmisawvdomi unda iyos yovel barSi) 
baris kovzebi (grZeli saxeluriT) 
blenderi 
boTlis gasaxsneli 
Sampanuris gasaxsneli 
citrusebis sawuri 
koqteilis xelsawmendebi 
cxelis dasadebi sadgami 
korpsaZrobi 
saWreli dafa 
Zabrebi 
nagvis yuTebi da parkebi 
jamebi gasawyobi saSualebebisaTvis  
minis doqebi 
 
Wiqebi (sul cota, sami cali TiTo adamianze. ukidures SemTxvevaSi, 
wylis Wiqis gamoyeneba SeiZleba RvinisaTvis. aseT dros wylis Wiqa 
RviniT naxevramde ivseba) 
xelsaxocebi 
yinulis vedroebi 
yinulis kovzebi 
yinulis satexi 
patara sirCebi 
limonis saWyleti 
danayofebiani Wiqebi 
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danayofebiani kovzebi 
Sesarevi Wiqebi 
Sesarevi minis doqebi (didi) 
muskatis kaklis safqvavebi 
danebi 
pilpilis safqvavebi 
celofani baris ukana mxaris dasacavad 
langrebi 
Seiqerebi da filtrebi 
Rrublebi 
 
 

sadili RviniT koqteilis Semdeg 
 

Rvino 50 stumarze 
Rvino (wiTeli) rva 750 ml-iani boTli 2 Wiqis 

varaudiT TiToeul stumarze 
Rvino (TeTri) Tormeti 750 ml-iani boTli 2 Wiqis 

varaudiT TiToeul stumarze 
 

Rvino sadilamde (sadilamde koqteilis gareSe) 
 

Rvino 50 stumarze 
wiTeli Rvino aTi 750 ml-iani boTli naxevari 

boTlis varaudiT TiToeul 
stumarze 

TeTri Rvino TxuTmeti 750 ml-iani boTli 
naxevari boTlis varaudiT 
TiToeul stumarze 

 
 
 
sagangebo SeniSvna: es moculobebi eyrdnoba 60/40 Sefardebas TeTrsa da 
wiTel Rvinos Soris, magram aucileblad Seicvleba Tqveni menius da 
Tqveni stumrebis gemovnebis mixedviT. sul ufro izrdeba wiTeli Rvinis 
moxmareba da xSirad 60%-s aRwevs. Tu sadilis Semdeg dagegmili gaqvT 
sityviT gamosvlebi an garToba da ar apirebT baris xelaxla gaxsnas, 
maSin Rvinis moxmareba ivaraudeT erTi boTli TiToeul stumarze. 
 
 
 
momsaxure personali 
 
mTelma personalma – momwodeblebma, moxaliseebma, restornisa Tu 
darbazis TanamSromlebma – unda icodnen, rogori RonisZieba imarTeba da 
ras moelian maTgan (Cacmuloba, protokoli, qceva). maT didi roli 
miuZRviT Tqveni RonisZiebis warmatebaSi da amitom unda warmoadgndnen (da 
ase grZnobdnen Tavs) RonisZiebis nawils. imisaTvis, rom personals hqondes 
Tqveni RonisZiebis warmatebiT warmarTvis survili, aucilebelia maTi 
motivireba. yvelas moepyariT pativiscemiT da, rac mTavaria, ar 
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dagaviwydeT iseTi martivi siyvebi, rogoricaa `Tu SeiZleba” da 
`gmadlobT”. 
 
rodis da sad moewyoba Sesveneba personalisaTvis? sad miiReben isini 
sakvebs? aris Tu ara maTTvis gamoyofili raime daculi adgili, sadac 
isini SeZleben TavianTi tansacmlisa da maTTvis mniSvnelovani nivTebis 
datovebas? ra unda gaiTvaliswinoT amisaTvis Tqvens biujetSi? 
 
 
RonisZiebis nawils wamoadgenda savarjiSo gundur muSaobaSi – gunds unda 
moemzadebina sadili da gaewyo igi 200 stumrisaTvis. es xdeboda 
profesiulad mowyobil samzareuloSi iseTi eqspertebis meTvalyureobiT, 
romlebic amas yoveldRe akeTeben. jgufi daiyo gundebad da TiToeul 
maTgans daevala raRac konkretulis momzadeba. TiTeulma gundma miiRo 
dawvrilebiTi instruqciebi. miwodebuli iqna infromacia, rom Sexvedra 
iwyeboda adre da amitom 200-kaciani sufra momzadebuli unda yofiliyo 
dagegmil droze erTi saaTiT adre. gancxadebam ufro damuxta gundi da 
maT ufro swrafad daiwyes muSaoba. gundurma Zalisxmevam warmateba 
moitana. maT moaxerxes saWmlis ufro adre damzadeba da iswavles sxvisi 
Sromis pativiscema. RonisZiebis ZiriTad Semadgenel nawils warmoadgens 
gunduri muSaobis unari. 
 
 
informaciis miwodeba da urTierToba gadamwyvetia, roca gvsurs rom 
RonisZiebam incidentis gareSe Caiaros. rac ufro ukeT icis personalma 
Tqveni saWiroebebi, miT ufro ukeT Seasrulebs igi maT. roca iwyebT 
RonisZiebis dagegmvas, mniSvnelovania Sexvedra ara mxolod ZiriTad 
sakontaqto pirebTan, aramed Sexvedra im adamianebTanac, romlebic ar Canan 
da kulisebs miRma asruleben dakisrebul samuSaos. raionis policiis 
rwmunebulma oficerma unda icodes: ra dros Camodian stumrebi? vin aris 
Setanili reisis siaSi? es reisi adgilobrivia Tu saerTaSoriso? sabaJo 
Semowmeba gamofrenis qalaqSia gavlili Tu es adgilze Camofrenisas unda 
gakeTdes (es imoqmedebs droze)? stumrebi movlen taqsiT, limuziniT Tu 
avtobusiT (transportis TiToeul saxes Tan axlavs Tavisi sirTuleebi)? 
darekavs Tu ara vinme sastumros aeroportidan imis Sesaatyobineblad, rom 
stumrebi ukve modian? 
 
am informaciis codna Zalian daexmareba raionis policiis rwmunebul 
policiels da Tqvens personals movaleobis kargad SesrulebaSi da 
Tqveni stumrebisa da maTi bargis oTaxebSi rac SeiZleba swrafad 
moTavsebaSi. personalma aseve unda icodes, unda Seitanon Tu ara 
stumrebis oTaxebSi raime saCuqrebi Tu ara da Tu unda Seitanon _ rodis. 
saCuqrebi stumrebis Camosvlamde unda dalagdes maT oTaxebSi Tu SeiZleba 
amis gakeTeba mogvianebiT? amas mniSvneloba aqvs personalis raodenobis 
dadgenisTvis – zogierTi mixedavs stumrebis bargs, zogi ki – saCuqrebs. 
 
oTaxebis menejerma unda icodes: stumrebis sastumroSi mosvlis dro; 
saWiroa Tu ara maTi sakredito baraTebis monacemebis aReba; arian Tu ara 
VIPPstumrebi, romlebic yvelafers TavianT ZiriTad angariSs aweren; 
kompleqtSi, minibaris gasaRebTan da saswrafo amoweris formasTan erTad, 
xom ar unda iyos oTaxis ori gasaRebi; moiTxovs Tu ara vinme ukeTes 
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oTaxs an eqneba Tu ara vinmes specialuri moTxovnebi oTaxTan 
dakavSirebiT (SezRuduli SesaZleblobebis mqone adamianebisTvis – 
siaxlove liftTan) an SesaZlebelia Tu ara kompiuteris mierTeba faqsTan; 
rogoria protokoli VIP stumrebis dabinavebasTan dakavSirebiT? es 
gansakuTrebiT mniSvnelovania azieli klientebisaTvis – roca prezidenti 
xSirad irCevs bolo sarTuls, sadac ar unda imyofebodes arc personali 
da arc romelime sxva VIP stumari. moiTxoven Tu ara stumrebi oradgilian 
sawols Tu ubralod erTs – SeiZleba Tu ara erT oTaxSi megobrebis an 
da-Zmebis Sesaxleba? dasWirdeba Tu ara romelime stumars Tavis oTaxTan 
dakavSirebuli an momijnave oTaxi? dasWirdeba Tu ara romelime stumars 
sastumroSi adre Cawera an gvian amowera?  
dalagebis sferoSi momuSave personalma aseve unda icodes stumrebis 
Camosvlis dro, rom moaswros oTaxebis jerovnad dalageba. maT aseve unda 
icodnen, dasWirdebaT Tu ara stumrebs dasasvenebeli oTaxebi, raTa 
maTTvis momzadebuli iyos damatebiTi pirsaxocebi da tualetisaTvis 
saWiro sxva saSualebebi. aseTi oTaxisaTvis unda gamoiyos adamiani, 
romelic yuradRebas miaqcevs mis sisufTaves da mis drodadro 
gadaxalisebas. adamians, romelic yuradRebas aqcevs minibars, unda 
ecnobos raime gansakuTrebuli survili: magaliTad, baris mxolod koliT 
an xilis wvenebiT Sevsebis Sesaxeb. amis gakeTeba SeiZleba, magram stumarma 
winaswar unda waradginos Tavisi amgvari Txovna. 
es yvelaferi kargad naTlad unda aisaxos im qaRaldebSi, romlebsac Tqven 
moamzadebT da gadascemT sastumros, magram umjobesia, Tu yvela am sferos 
gaakontrolebs specialurad amisaTvis gamoyofili adamiani – is mudmivad 
mogawvdiT informacias mimdinare mdgomareobisa da im SesaZlo 
problemebis Sesaxeb, romlebic SeiZleba mohyves Tqveni gegmis 
ganxorcielebas. stumrebs Camosvlis dRes unda emsaxurebodes imdeni 
TanamSromeli, ramdenic aucilebelia yuradRebis misaqcevad rac SeiZleba 
meti oTaxisTvis, gansakuTrebiT VIP da SezRuduli SesaZleblobebis mqone 
stumrebis oTaxebisaTvis. 
 
ar dagaviwydeT detalebi. detalebis mimarT yuradReba exeba ara mxolod 
Sexvedrebs, konferenciebs, seminarebs, aramed saqvelmoqmedo saRamoebsac, 
qorwilebsac da nebismier sxva gansakuTrebul RonisZiebas. warmateba 
detalebSi Zevs, rogorc erTxel Tqva viRacam, da es absoluturad sworia. 
ZiriTadi gasaRebi ki mainc urTierTobaa. informaciis gaziarebas udidesi 
mniSvneloba aqvs: aucilebelia imis gageba, rac Tqven ar iciT. warmatebis 
mTeli saidumloa yovelgvari moulodnelobis gamoricxva! 
 
darwmundiT, rom yvelam zustad icis, ra aris mosalodneli, rogor aris 
es mosalodneli, rodis, sad da ratom aris mosalodneli, raTa Tqveni 
RonisZieba warmatebiT Catardes, gaamarTlos yvelas molodini da 
siurprizebisa da incidentebis gareSe Caiaros. 
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§ 9. garToba, foto, Tematika da programebi 
 
 

garToba 
 
ra dros daiwyeba warmodgena? saWiro iqneba Tu ara dro repeticiisTvis? 
 
kontraqtSi aucileblad daadgineT, rodis unda iyos mzad da rodis unda 
daiwyos warmodgena. dagegmeT ise, rom musika an garToba daiwyos 15 wuTiT 
adre stumrebis mosvlamde, raTa maT ar daxvdeT uxaliso garemo. auxseniT 
msaxiobebs, ratomaa saWiro maTi mzadyofna stumrebis mosvlamde. kidev 
sadme xom ara aqvT maT daniSnuli gamosvla imave dRes? aris Tu ara 
sakmarisi pauza maT am or gamosvlas Soris? Tavqudmoglejilebs xom ar 
mouwevT sirbili TviTmfrinavis reisze misaswrebad, rac xSirad emarTebaT 
xolme popularul Semsruleblebs an mowveul momxseneblebs. 
 
repeticiis drois dainiSvnisas gaiTvaliswineT, kidev ra unda Catardes 
imave darbazSi. audio-vizualuri saSualebebis momwyob brigadas xom ar 
dasWirdeba im dros xmis Semowmeba? misaReb darbazSi gamarTul koqteils 
xom ar daemTxveva orkestris repeticia? stumrebi xom ar gaigoneben maT 
xmas? raime mizeziT drois SeTanxmeba xom ar mogiwevT raime sxva 
movlenasTan? 
 
 
romel saaTze damTavrdeba RonisZieba? 
 
savaraudoa Tu ara, rom prezentacia da gamosvlebi ufro met xans 
gagrZeldes, vidre es dagegmilia? xom ar dagWirdebaT damatebiTi saaTi? 
 
 
mosTxovT Tu ara msaxiobebs warmodgenis gaxangrZlivebas, Tuki maTi 
gamosvla didi warmatebiT mimdinareobs? 
 
msoflios zogierT qveyanaSi wveulebis gagrZeleba Ramis pirveli saaTis 
Semdegac SeiZleba, magram amisTvis nebarTvebis aReba dagWirdebaT. amgvari 
nebarTvebi momzadebuli unda gqondeT im SemTxvevisTvis, Tu maspinZeli 
wveulebis gaxangrZlivebas moiTxovs. orkestric moamzadeT imisTvis, rom 
SeiZleba met xans mouwioT muSaoba, vidre es dadgenilia kontraqtiT. 
daazusteT, rogori iqneba amis fasi. miaqcieT yuradReba, rom yvela 
musikosma icodes amgvari SesaZleblobis Sesaxeb, rom droze adre ar 
daiwyos instrumentis alageba. 
 
 
rodis moitanen orkestris aparaturas? ra dro dasWirdeba mis gawyobas? 
 
gaigeT, rogor moitanen aparaturas. dagWirdebaT Tu ara raime nebarTvis 
aReba satvirTo manqanebis gasaCereblad da aparaturis gadmosatvirTad? 
CarTuli iqneba Tu ara am saqmeSi profkavSiri? iqneba Tu ara iq ukve vinme 
iseTi, romelic SeZlebs motanili aparaturis awyobis umal dawyebas? 
aparaturis amwyobs orkestri Tavad moiyvans, Tu es Tqveni an darbazis 
gasakeTebeli iqneba? ra dro dasWirdeba aparaturis gawyobas da xmis 
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Semowmebas? umuSaviaT Tu ara musikosebs adre amave darbazSi? Tu ara, 
dagegmeT darbazis Semowmeba maTTan erTad. aris Tu ara iseTi ram, ramac 
SeiZleba problema SeuqmnaT, magaliTad, kibe liftis gareSe, viwro 
derefnebi, svetebi an Zirs daSvebuli WaRebi? 
 
iqneba Tu ara es yvelaferi mzad magidebis Semotanamde? rogor mouxdeba 
es yvelaferi danarCens, rac darbazSi unda SemoitanoT? rogoria am 
yvelafris Tanmimdevroba? 
 
 
eqneba Tu ara orkestrs raime specialuri moTxovna aparaturis 
gadmotvirTvasTan da gawyobasTan dakavSirebiT? 
 
dasWirdebaT Tu ara urikebi? saWiro iqneba Tu ara daxmareba 
gadmotvirTvisas? Tuki sastumroSi muSaobs profkavSiri, es daxmareba 
savaldebulo iqneba, masSi gadaxdili gasamrjelo ki aucileblad unda 
iqnes Setanili Tqvens biujetSi, vinaidan es Tanxa imoqmedebs jamur 
Tanxaze. romeli aparaturis daqiravebaa saWiro da ra eRireba es? visa aqvs 
maTi eqspluataciis licenzia? Tu Tqveni scena, ganaTeba, audio-vizualuri 
saSualebebi, garTobisaTvis saWiro inventaris Semotana, repeticiebi, TviT 
RonisZiebis dRe da Sesabamisi aparaturis awyoba-daSla rTuli procesia, 
maSin profkavSiris xarji maRali iqneba, zogierT SemTxvevaSi – 10 000 
dolari da metic ki. swored amitom es sakiTxebi sagangebod unda gairkves 
da aisaxos Tqvens biujetSi. saWiro gaxdeba Tu ara liftis gamoyeneba da 
dagWirdebaT Tu ara amisaTvis zusti drois dadgena? iciT Tu ara 
Semosatani aparaturis zomebi an wona? magaliTad, Tu SemogaqvT pianino, 
Seeteva Tu ara is satvirTo liftSi da dagWirdebaT Tu ara pianinos 
amwyobi? daazusteT yvelaferi, rac ki aparaturis SemotanasTan aris 
dakavSirebuli, raTa uSualod Semotanis momentSi ar waawydeT raime 
seriozul problemas. 
 
 
rogoria maTi aparatura? 
 
lamazia, moZvelebuli Tu saerTod Seuxedavia aparatura? Seesabameba Tu 
ara igi kompaniis imijs? gansakuTrebiT xom ar gawuxebT raime amasTan 
dakavSirebiT? ise ar moxdes, rom aparaturis moculobam da `dizainma~ 
RonisZiebis dRes dagceT Tavzari. 
 
 
geqnebaT Tu ara scenaze raime iseTi, razec gamosaxuli iqneba kompaniis 
logo? 
 
daazusteT es agentebTan da gadaxedeT Tqvens kontraqts. zogierTi 
saxelmoxveWili msaxiobi ar gamova scenaze, sadac dgas Tqveni produqti. 
SeiZleba dagWirdeT werilobiTi nebarTva an calke scenis mowyoba. 
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dasWirdebaT Tu ara msaxiobebs tansacmlis gamosacvleli oTaxi? 
 
ramdeni da ra sididis oTaxebi dasWirdebaT maT? aris Tu ara raime 
damatebiTi moTxovnebi (sarkeebi, specialuri ganaTeba, magidebi, skamebi, 
sakidebi, Sesanaxi adgilebi an waxemseba)? oskaris erT-erTi 
ceremonialisas erTi msaxiobi oqrosfrad SeRebes wels zemoT, rac unda 
Camorecxiliyo warmodgenis dasasrulisaTvis. Tu gasarTob programaSi 
monawileobas iReben cxovelebi – magaliTad, Tu wveulebis Temaa 
junglebi – ras akeTeben isini da rogori zomebi unda miiRos darbazis an 
sastumros administraciam maTi da stumrebis dacvis mizniT? vizualurad, 
ra Tqma unda, Zalian STambeWdavia, roca scenaze dgas patara spilo an 
vefxvi, magram ra saWmeli dasWirdebaT maT, saWiroa Tu ara maTTvis wyali 
an kidev sxva ram, amaze aucileblad unda ifiqroT. ramdenad acxunebs 
ganaTeba? daculebi iqnebian Tu ara cxovelebi stumrebisgan? daculebi 
iqnebian Tu ara stumrebi cxovelebisgan? gaqvT Tu ara mofiqrebuli, 
rogor unda imoqmedoT Tu vefxvis bokveri ucbad Seereva stumrebs? da, 
rac mTavaria, vin izrunebs sisufTaveze am SemTxvevaSi? 
 
 
unda aisaxos Tu ara biujetSi msaxiobebis kveba? ganixilebian Tu ara 
isini rogorc stumrebi Tu maT sakvebs calke oTaxSi miarTmeven? 
 
Tu msaxiobebi ikvebebian im oTaxebSi, sadac icvlian tansacmels, miaqcieT 
yuradReba, rom iq daidgas magidebi da skamebi ise, rom adamianebma Tavi 
komfortulad igrZnon. xSirad msaxiobebs dro ar hyofniT da yvela erTad 
ver aswrebs Wamas. miawodeT maT iseTi sakvebi, romelic civadac SeuZliaT 
miirTvan, da nu daiwyebT magidebis alagebas, sanam ar darwmundebiT, rom 
yvelas mieca danayrebis SesaZlebloba. 
 
erT-erTi saqvelmoqmedo RonisZiebisas, roca msaxiobebi TavianT oTaxSi 
dasanayreblad Sevidnen, iq ukve yvelaferi alagebuli daxvdaT da vinaidan 
RonisZieba sastumroSi ki ara, aramed sakonferencio centrSi tardeboda, 
sakvebis Sovna Zalian Zneli aRmoCnda. bolos msaxiobebs mxolod 
darCenili civi sauzmiT gaumaspinZldnen. msaxiobebi bevr energias da 
Zalisxmevas xarjaven gamosvlisas da Tqveni valia Rirseulad gadauxadoT 
maT amisaTvis madloba. es sakiTxi SeiZleba maTTan dadebul kontraqtSic 
ki iyos asaxuli. gamoyaviT Tqveni personalidan adamiani, romelic 
sagangebod msaxiobebis saWiroebebis Sesrulebas miaqcevs yuradRebas. 
 
 
Tu msaxiobebs umaspinZldebiT saWmliT, dainteresdiT, unda moxdes Tu ara 
es zustad dadgenil saaTze an xom ara aqvT maT raime gansakuTrebuli 
Txovna? 
 
zogierT msaxiobs warmodgenis Semdeg urCevnia Wama. dainteresdiT, raime 
gansakuTrebuli Txovna xom ara aqvT maT. kargi iqneba, Tu am sakiTxTan 
dakavSirebiTac gamoyofT romelime adamians Tqveni personalidan. roca 
erT-erTma gamoCenilma msaxiobma saRamoTic araferi miirTva, mxolod maSin 
gairkva, rom igi vegetarianeli iyo. ra Tqma unda, mzareulebma maSinve 
moumzades misTvis sasurveli kerZi, magram, cxadia, es adreve unda 
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scodnoda RonisZiebis organizators. ar aris aucilebeli msaxiobebis 
imave kerZebiT gamaspinZleba, romlebiTac stumrebs umaspinZldebiT. 
 
 
nebadarTulia Tu ara msaxiobebisa da musikosebisaTvis alkoholuri 
sasmelis miReba da saRamos romeliRac monakveTSi stumrebTan SemoerTeba? 
 
aucileblad ganixileT Cacmis stili da qcevis normebi yvela msaxiobTan. 
Tqven unda gadawyvitoT, eqnebaT Tu ara maT dalevisa da mowevis nebarTva. 
unda ganixilebodnen Tu ara msaxiobebi wveulebis nawilad? Tu cnobili 
msaxiobebi da musikosebi gyavT mowveuli, SeiZleba isurvoT maTi stumrebs 
Soris gamoCena gamosvlis dasrulebis Semdeg. magaliTad, Teatraluri 
warmodgenis Semdeg iqneb isurvoT zogierTi msaxiobis mowveva 
RonisZiebaze. Tu Tqveni saRamo ewyoba Teatridan Sors, maSin aucileblad 
izruneT maT gadayvanaze wveulebis adgilas da iqidan TeatrSi 
dabrunebaze. daadgineT, ra dagWirdebaT, Tu isini miiReben Tqvens mowvevas. 
msaxiobebs albaT dasWirdebaT dro kostiumebis gamosacvlelad da grimis 
mosaxsnelad. 
 
 
winaswar daadgineT orkestris dasvenebis ganrigi 
 
unda miesadagebodes Tu ara is warmodgenis siuJetebs? musika uwyvetad 
Sesruldeba, nawyvet-nawyvetad Tu Canawers gamoiyenebT? Tu Sesvenebebis 
Sesavsebad gamoiyenebT Caweril musikas, is aucileblad igive orkestris 
mier unda iyos Cawerili Tu ara? 
 
 
Tqven winaswar unda SeiswavloT orkestris repertuari imisaTvis, rom 
SegeZloT TqvenTvis sasurveli musikis SerCeva. xom ara aqvT maT 
repertuarSi iseTi simRera, romelic ar gindaT rom Sesruldes? gamoyaviT 
dro TqvenTvis saintereso sakiTxebis SesaTanxmeblad orkestris 
musikosebTan. gaxsovdeT, Tqven klienti xarT, isini ki – momwodeblebi. Tu 
isini daJinebiT moiTxoven iseTi simRerebis Sesrulebas, romelTa sityvebi 
an melodia miuRebelia Tqveni auditoriisaTvis, maT kontraqtis gauqmeba 
mouwevT. gsurT primadonebTan muSaoba? 
 
SeamowmeT Tqveni gasarTobi programa. SeecadeT moisminoT is cocxali 
SesrulebiT da miaqcieT yuradReba, rogor urTierTobas amyareben 
musikosebi auditoriasTan. mraval musikoss aqvs diskebi an Canawerebi, 
magram Tqvens kontraqtSi sagangebod aRniSneT, rom Tqvens RonisZiebaSi 
monawileobas miiReben mxolod is Semsruleblebi, romlebsac Tqven 
winaswar diskis an Canaweris daxmarebiT mousmenT. orkestris wevrebis 
SecvlasTan erTad SeiZleba Seicvalos gamosvlis xarisxic. 
 
 
dazRveulebi arian musikosebi Tu ara? dazRveulia maTi aparatura? 
 
daadgineT, rogori dazRveva aqvT gamomsvlelebs. maTi dazRveva sakmarisi 
unda iyos aparaturis an darbazisTvis miyenebuli zianis asanazRaureblad. 
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saWiroa Tu ara damatebiTi dazRveva? ra aris daTqmuli darbazis 
dazRvevis pirobebSi? 
 
 
ra damatebiTi xarjebi unda iqnes gansazRvruli biujetSi? aseT xarjebSi 
SeiZleba Sediodes: eleqtroenergia, repeticiebi, zedmetad namuSevari 
saaTebi, gamosvlis gameoreba, sakvebi da maT kontraqtebSi CarTuli iseTi 
pirobebi, romlebic cnobilia, rogorc `Sesworebebi”. SesworebebSi 
SeiZleba Sediodes iseTi sakiTxebi, rogoricaa sahaero gadazidva, 
dabinaveba, sakvebi, aparaturis gadazidva, tansacmlis gamosacvleli 
oTaxebi, aparaturis daqiraveba, aparaturis Semotanisa da gamarTvis 
xarjebi, repeticiebis safasuri da a.S. 
 
TiToeul zemoT dasaxelebul sakiTxs ukavSirdeba garkveuli xarji, 
romelic biujetSi unda gqondeT Setanili. CarTulia Tu ara gadazidvis 
fasebi maT kvotebSi? maTi aparatura TqvenTan iqna gamogzavnili? ra 
moculobis eleqtroenergia esaWiroeba maT? esadageba Tu ara isini xmis 
arsebul sistemas, Tu maTTvis calke sistema unda gaimarTos? dagWirdebaT 
Tu ara sarezervo generatorebi? sakmarisia Tu ara eleqtroenergiis 
simZlavre darbazSi Tqveni moTxovnebis dasakmayofileblad? 
gaiTvaliswineT ara mxolod gamomsvlelebi, aramed yvelaferi, rasac ki 
eleqtroenergia SeiZleba dasWirdes. kidev ra moxdeba darbazSi da 
saerTod SenobaSi? ra aparaturiT unda uzrunvelyoT gamomsvlelebi? 
dasWirdebaT Tu ara maT sagangebo magida an skami scenaze, vTqvaT, disk-
JokeisaTvis? gaqvT Tu ara sakmarisi Stefselebi da damagrZeleblebi? ra 
unda gaakeToT imisaTvis, rom Tqvens stumrebs gayvaniloba fexebSi ar 
exlarTebodes? yovelTvis miaqcieT yuradReba gamomsvlelebisa da 
darbazis administraciis pirobebs, sanam Tqveni biujetis momzadebas 
daiwyebT, raTa icodeT, ra unda SeitanoT masSi. 
 
 
rogor moTxovnebs uyenebT monawileTa Cacmulobas? ician Tu ara amis 
Sesaxeb gamomsvlelebma? 
 
rogor iqnebian isini Cacmuli? Cacmulebi movlen Tu adgilze mouwevT 
kostiumebis Cacma? dasWirdebaT Tu ara maT raime specialuri, rogoricaa 
abazana an Sxapi (seriozuli makiaJis an sxeulis moxatvis aucileblobis 
SemTxvevaSi)? daculi unda iyos Tu ara maTi gasaxdelebi? SeiZleba Tu ara 
maTi daketva? raime Sesanaxi adgili xom ar daWirdebaT? 
 
 
iciT Tu ara gamomsvlelebis an maTi menejerebisa da agentebis binis an 
mobiluri telefonebis nomrebi raime gauTvaliswinebeli SemTxvevisaTvis? 
 
aucileblad iqonieT maTi binis an mobiluri telefonebis nomrebi. raime 
gauTvaliswinebel SemTxvevaSi Tqven unda icodeT, vis unda daukavSirdeT, 
sad SeiZleba maTi povna da ukeTesad rogor SeiZleba amis gakeTeba. 
gaxsovdeT, rom gamomsvlelebi, ZiriTadad, saRamoTi muSaoben da maTTan 
diliT dakavSireba rTulia (sZinavT xolme). 
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rogor unda Sesruldes Txovnebi? 
 
aucileblad ganixileT es sakiTxi yvela SemsrulebelTan. magaliTad, 
awyobT miRebas arcTu Zalian xmauriani jazis fonze, raTa adamianebma 
SeZlon erTmaneTTan urTierTobis damyareba da saubari, am dros ki 
gTxoven raRac gansxvavebuls (vTqvaT, mZime roks), rogor gindaT rom 
dijei moiqces aseT SemTxvevaSi? magaliTad, SeiZleba dijeim gamoacxados, 
rom maspinZels sagangebod mxolod jazi aqvs SerCeuli da mas SeuZlia 
mxolod jazTan dakavSirebuli Txovnebis Sesruleba. gansxvavebuli musika 
mTlianad Secvlis saRamos ganwyobas da mas aRar eqneba TqvenTvis 
sasurveli xasiaTi. iqneb TqvenTvis adamianebs Soris urTierTobis 
damyarebaa mTavari da ara dapirispireba sacekvao moedanze. Zalian Znelia 
saubari, roca ar gesmis mosaubris sityvebi xmauriani musikis gamo an roca 
monawileTa umravlesoba cekvavs. 
 
 
foto 
 
ramdeni fotografi dagWirdebaT? gsurT tradiciuli (pozireba) Tu 
fotoJurnalistis stilis (danaxulis fotografireba) mqone fotografi an 
iqneb RonisZiebis videoCanaweris gakeTeba gindaT? iqneb erTi fotografi 
cnobili saxeebis fotografirebisTvis dagWirdeT, meore ki – RonisZiebis 
mimdinareobis aRsabeWdad? 
 
ra gWirdebaT? SeiZleba yvelaze saintereso momentebi dagrCeT 
gadauRebeli, Tuki fotografebis raodenoba sakmarisi ar aRmoCndeba. 
saqvelmoqmedo saRamoze gadaRebuli foto SeiZleba fasdaudebeli 
aRmoCndes mediaSi gamosaqveyneblad. ra adgilebSi isurvebdiT 
fotografebis ganlagebas? ar aris sasurveli fotografebis stumrebTan 
Sereva da dafantva yvela  mimarTulebiT, rac SeiZleba moxdes im 
SemTxvevaSi, Tu saorganizacio komietetis yvela wevri maT ganawilebas 
sakuTari Sexedulebis mixedviT daiwyebs. aba, warmoidgineT, ra moxdeba, 
Tqvens saRamoze moulodnelad rom `Semoirbinos” vinme Zalian cnobilma 
saxem da Tqven ver moaswroT misi gadaReba imitom, rom Tqveni fotografi 
am dros gagzavnili aRmoCnda darbazis sruliad sawinaaRmdego mxares. 
momenti swrafad gagiqraT xelidan da aseve swrafad datova Tqveni saRamo 
cnobilma adamianmac. marTalia, mediis warmomadgenlebs TavianTi 
fotografebi mohyavT, mainc girCevT Tqveni sakuTari fotografi iyolioT. 
iqneb Tqven raime gansakuTrebuli fotoebis gadaReba moisurvoT, risTvisac 
namdvilad ver gamoiyenebT Jurnalistebis fotografebs. mediis yuradReba 
gadatanili iqneba popularul adamianebze da albaT namdvilad 
daaviwydebaT sponsorisaTvis suraTis gadaReba. meore mxriv, iqneb gsurT 
Tqveni sponsorisTvis fotos gadaReba romelime varskvlavTan erTad, rac 
mogcemT igive sponsorisa da sxvebis mozidvis imeds Semdegi 
RonisZiebisaTvis. es kargi marketinguli svlaa maTTvis da TqvenTvisac. 
saxelis aRiarebas didi mniSvneloba aqvs. Tu geyolebaT Tqveni sakuTari 
fotografi, yvelTvis geqnebaT gansakuTrebuli fotoebis gadaRebisa da 
maTi mediaSi gamoqveynebis garantia. 
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rodis unda movides fotografi? ramden xans unda darCes igi 
RonisZiebaze? 
 
dagWirdebaT Tu ara darbazis suraTebis gadaReba RonisZiebis dawyebamde 
oTaxis mowyobisa da dekoraciis dagegmvis mizniT? mouxdebaT Tu ara 
fotografebs darCena saboloo dajildoebebis gadasaRebad? maTi darCena 
mxolod dadgenili periodis ganmavlobaSi gsurT Tu bolomde, vidre 
yvelaferi ar damTavrdeba? yvelaze ukeT rogor SeiZleba Tqveni 
saWiroebebis dakmayofildeba? 
 
 
rogori fotoebi dagWirdebaT – Sav-TeTri, feradi Tu orive? iqneb 
slaidebi an video gsurT? 
 
rogor gamoiyenebT Tqvens fotoebs da ra imuSavebs ukeTesad? gadascemT 
maT medias, gamoaqveynebT kompaniis gazeTSi Tu Sexvedraze aCvenebT 
TanamSromlebs? gaugzavniT maT aslebs yvela monawiles Tu gamofenT 
Tqveni kompaniis sapatio dafaze? gaiTvaliswineT yvelaferi _ sad SeiZleba 
maTi saukeTesod gamoyeneba da ra miesadageba saukeTesod Tqvens 
saWiroebebsa da biujets. fotografTan aseve dagWirdebaT molaparakeba 
firebis dabeWdvis safasuris Taobaze. SeZlebT Tu ara negativebis 
Sesyidvas (zogierTi fotografi ar gayidis maT) da Tu ki, ra iqneba amis 
fasi? inarCunebs Tu ara fotografi saavtoro uflebas? aucilebelia Tu 
ara fotografis moxsenieba mediaSi gagzavnil TiToeul fotosTan 
dakavSirebiT? es yvelaferi winaswar unda icodeT. 
 
 
ramdeni da ra zomis fotoebi dagWirdebaT? 
 
wamaxalisebeli programebis dros gadaRebul suraTebs xSirad CarCoSi 
Casmuls ugzavnian monawileebs RonisZiebis samaxsovrod. Tu dro gaZlevT 
amis saSualebas, SeiZleba amgvari fotoebis momzadeba da 
monawileebisaTvis saboloo saCuqris saxiT gadacema RonisZiebis 
dasrulebisas. winaswarve SeiZineT CarCoebi da albomebi imisaTvis, rom 
TqvenTvis ukve cnobili iyos fotoebis sasurveli zoma. ufro advilia 
CarCos zomis suraTis SekveTa, vidre suraTis zomis CarCos povna. 
 
 
rogori fotoebi gsurT – vertikaluri Tu horizontaluri? 
 
daqiravebul darbazSi an sastumroSi aris Tu ara fotografirebisaTvis 
idealuri adgilebi? adgilis vizualuri Semowmebisas yovelTvis 
warmoidgineT, ra SeiZleba gaxdes Tqveni fotoebis foni. sad isurvebdiT 
fotoebis gadaRebas? magaliTad, `ofreilend otelSi” (neSvili) aris 
ulamazesi kibe, daxuruli Sida kibe da araCveulebrivi Sadrevnebi. samive 
adgilas umjobesia vertikaluri fotoebis gadaReba, radgan 
horizontaluri fotoebis SemTxvevaSi sruliad daikargeba fonis silamaze. 
yvela adgils SexedeT ise, TiTqos fotoaparatis linzaSi iyurebodeT da 
warmoidgineT, ra gamoCndeba fotoze. rame iseTi xom ar aris Camokidebuli 
(magaliTad, sadenebi), rac gaauaresebs fotos xarisxs? ra Tqma unda, 
SeiZleba kolaJis gakeTebac, magram amiT suraTi bevrs dakargavs da arc 



 97

iafia. Tu gsurT, rom adgili profesionalma daaTvalieros, moiyvaneT 
fotografi da mousmineT mis rCevebs. es, ra Tqma unda, damatebiTi xarji 
iqneba, magram gacilebiT mets amoiRebT Sedegidan. Tu Tqvens sasurvel 
fotografs im darbazSi arasodes umuSavia, maSin umjobesia misi adgilze 
miyvana, gansakuTrebiT maSin, Tuki gsurT gansakuTrebuli suraTebis 
gadaReba. fotografma unda Seamowmos ganaTeba da gadawyvitos, rogori 
aparatura dasWirdeba iq samuSaod. 
 
 
rogor moxdeba fotografis Sromis anazRaureba? Tu SeafasebT 
saaTobrivad, rogori unda iyos ganakveTi? arsebobs Tu ara samuSao 
saaTebis minimaluri raodenoba? arsebobs Tu ara fiqsirebuli ganakveTi? 
Sedis Tu ara am ganakveTSi firis, negativebis, dabeWdili kadrebis fasi? 
rogoria ganakveTebi Sav-TeTri da feradi fotoebisaTvis? ra Rirs 
TiToeuli kadri? 
 
kvotebi aucileblad werilobiT gaaformeT da yvela xarji punqtebis 
mixedviT gawereT. zogierT damkveTs urCevnia fotografisaTvis drois da 
firis xarjis gadaxda da fotoebis Semdeg dabeWdva. Tu fotografisagan 
mxolod gaumJRavnebel firebs yidulobT, hkiTxeT mas, rogor SeiZleba 
transportirebisas maTi dacva aeroportis sakontrolo punqtze 
rentgenuli sxivebisagan. roca firi Tqvens xelSia, misi movla ukve Tqveni 
pasuxismgeblobaa da araviTari pretenzia aRar SeiZleba gqondeT sxvis 
mimarT maTi dakargvis an dazianebis SemTxvevaSi. 
 
 
ramden xanSi dagibrunebT fotografi dabeWdil suraTebs? 
 
zogierTi RonisZiebisas fotoebs iReben saRamos dasawyisSi, dauyovnebliv 
beWdaven maT, aTavseben winaswar SekveTil CarCoebSi da RonisZiebis 
dasrulebisas gadascemen stumrebs. amgvari swrafi damzadeba damatebiT 
xarjebs ukavSirdeba. garda amisa, es SeiZleba Zalian rTuli aRmoCndes, 
stumrebis raodenobidan gamomdinare. erT-erTi sadilisas portugaliaSi 
stumrebis jgufs suraTebi gadauRes koqteilis dros, desertisaTvis ki 
TiToeul stumars miarTves ukve gamzadebuli patara zomis albomi, 
romlis pirvel gverdze stumris saxe iyo aRbeWdili. uamravi 
gadawyvetilebis miReba SeiZleba, magram mTavaria, SesaZlebelia Tu ara am 
gadawyvetilebis Sesruleba da ramdenad swrafad Sesruldeba igi. 
mSvenieri ideaa wamaxalisebeli programis gamarjvebulebisaTvis prizTan 
erTad RonisZiebis amsaxveli suraTebis albomis gadacema, magram Tu 
gauTvaliswinebeli ram moxdeba firis gamJRavnebisas an ar iqneba sakmarisi 
dro suraTebis albomSi Casawyobad, es SeiZleba Zalian Zviri dajdes da 
sulac ar gaamarTlos gaweuli xarji. umjobesia albomebis fostiT 
gagzavna gamarjvebulebisaTvis, magram es did energias moiTxovs, saCuqars 
ki siurprizis moulodnel efeqts akargvinebs. 
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mosalodnelia Tu ara kidev raime damatebiTi xarjebi, romlebic 
gaTvaliswinebuli unda iqnes Tqvens biujetSi? aseTi xarjebia: kurierebi, 
kveba, aparaturis gadazidva, manqanebis gaCereba. 
 
mogiwevT Tu ara raime damatebiT xarjebis gaweva, Tu saWiro gaxda 
fotografis mier darbazis daTvaliereba? moagvareT Tu ara maTi kvebis 
sakiTxi stumrebTan erTad an calke gamoyofil adgilas? gaiTvaliswineT 
es xarjebi Tqvens biujetSi? dakavSirebulia Tu ara raime xarjebTan 
aparaturis transportireba? gadasaxdeli geqnebaT Tu ara benzinisa da 
manqanis garbenis safasuri? winaswarve gaarkvieT es yvelaferi.  
 
 
aqvT Tu ara fotografebs raime gansakuTrebuli moTxovna? icnoben Tu ara 
im darbazs, romelSic unda imuSaon? sakmarisia ganaTeba da aris Tu ara 
kidev raime gasarkvevi? 
 
fotografebi TavianTi sferos eqspertebi arian, an, sul cota, unda iyvnen 
– es ukve Tqveni saqmea, vis daiqiravebT. zogierT kompaniebs urCevniaT 
TavianTi fotografis wayvana msoflios nebismier wertilSi, zogierTi ki 
siamovnebiT muSaobs adgilobriv fotografebTanac. Tu adgilobrivi 
fotografis daqiravebas moindomebT, moiTxoveT rekomendaciebi. 
fotografebi aucileblad kargad unda icnobdnen TavianT samuSao garemos, 
iq arsebul ganaTebas, raTa daadginon, ra aparatura dasWirdebaT. 
 
 
gaacaniT Tu ara fotografs TqvenTvis sasurveli Cacmis stili da 
protokoli? 
 
miaqcieT yuradReba Sesabamis Cacmulobas da qcevas. Tqveni azriT, rogori 
unda iyos maTi Cacmuloba – klasikuri Tu Tavisufali? xom ar gindaT, 
rom Tqveni fotografis Cacmuloba miTqma-moTqmis sababad iqces. miaqcieT 
yuradReba, rom is ar iyos TvalSisacemi. sasurveli iqneboda, rom isini 
Seexamebodnen danarCen stumrebs da ar gamoirCeodnen maTgan. garda amisa, 
gaacaniT maT TqvenTvis misaRebi qcevis normebi – dawyebuli Wama-smidan, 
damTavrebuli stumrebTan saubriT. 
 
 
Tu saqme exeba maRali donis RonisZiebas, icnobs Tu ara Tqven mier 
SerCeuli fotografi masze mobrZanebuli saxelganTqmul adamianebs da 
mowveul sazogadoebas? 
 
Zalian mniSvnelovania iseTi fotografis daqiraveba, romelic icnobs 
Tqvens stumrebs. fotografi instinqturad unda grZnobdes, romeli 
maTganis suraTi gamoiwvevs yvelaze did interess. Tqven gWirdebaT iseTi 
adamiani, romelic icnobs ama Tu im cnobili saxis manqanas, da romelmac, 
aseve, kargad icis aseT adamianebTan urTierTobis protokoli. 
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icnobT Tu ara mocemuli fotografis samuSaoebs? nanaxi gaqvT Tu ara 
misi namuSevrebis nimuSebi da esaubreT Tu ara rekomendatorebs? 
 
dainteresdiT yvela im fotografis reputaciiT, romlis gazeTebsa Tu 
JurnalebSi gamoqveynebuli namuSevrebic mogwonT. daakvirdiT misi 
namuSevrebis xarisxs – akmayofilebs Tu ara is Tqvens moTxovnebs? 
SeiswavleT kompozicia, fotos simkveTre da ferebi. es kargi dasawyisia 
fotografis SesarCevad. yuradRebiT gaecaniT rekomendaciebs da 
dainteresdiT, xom ara hyavs am konkretul fotografs ukmayofilo 
klientebi. ecadeT sruli informacia miiRoT. 
 
 
xom ar gsurT suraTebis gadaReba garkveuli jgufisaTvis? vin moamzadebs 
sias, ganixilavs mas fotografTan da Sekrebs im adamianebs, romelTa 
jgufuri suraTis gadaRebac gsurT? 
 
Tu gsurT romelime gansakuTrebuli jgufis suraTis gadaReba, 
aucileblad miawodeT fotografs maTi sia. gamoyaviT amisTvis iseTi 
TanamSromeli, romelic icnobs stumrebsa da daexmareba fotografs 
maTTvis suraTebis gadaRebaSi. 
 
 
gaugzavniT Tqven an Tqveni fotografi suraTebs medias? CarTeT Tu ara 
suraTebis aslebis gakeTebisa da kurieris momsaxurebis xarjebi Tqvens 
biujetSi? 
 
sabolood vin gadawyvets, romeli suraTebi gaegzavnos medias. media, ra 
Tqma unda, TviTonve gadawyvets, romeli maTgani gamoaqveynos, magram 
aucileblad dasadgenia, vin moawers xels mediisaTvis miwodebul 
fotoebze. SeiZleba fotografis rCeva dagWirdeT saukeTeso suraTis, 
kuTxis, feris, kompoziciis dasadgenad, magram garkveviT unda ganumartoT 
fotografs, rom saboloo sityva Tqven gekuTvniT. daadgineT mediisTvis 
misaRebi saboloo vadebi da ecadeT am droisaTvis yvelafers moaswroT. 
daukavSirdiT medias, SeatyobineT, rodis miawvdiT fotoebs da 
dainteresdiT, rodis gamoqveyndeba isini. gaiTvaliswineT Tu ara Tqvens 
gamoTvlebSi dabeWdvasTan, konvertebis SeZenasTan, werilebis Sedgenasa da 
kurieris momsaxurebasTan dakavSirebuli xarji? igive dagWirdebaT videos 
metraJTan dakavSirebiT. meore sakiTxia, fotografebs gamofenT Tqveni 
kompaniis internet-gverdze Tu pirdapir fotoebs dadebT da media SeZlebs 
maTTvis sasurveli suraTebis CamotvirTvas? 
 
 

Tematika da programebi 
 
magidis centrSi gansaTavsebeli nivTebi 
 
Tu gadawyvetT magidis centrSi raime  nivTis ganTavsebas, yuradReba 
miaqcieT or aspeqts: darwmundiT, rom stumrebi xedaven erTmaneTs, da ar 
unda gagikvirdeT, Tuki isini gaqrebian stumrebTan erTad. aseTi nivTebi 
iseTi zomisa unda iyos, rom stumrebi kargad xedavdnen erTmaneTs 
magidasTan jdomisas. isini SeiZleba dabali iyos, patara piedestalze 
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moTavsebuli, an erTic da meorec. jer nimuSi gaakeTeT da SeamowmeT, Tu 
dainaxaven erTmaneTs magidasTan erTmaneTis pirispir mjdomi adamianebi. 
 
 
erT-erTi wveulebis dros stumrebi Sevidnen darbazSi, miusxdnen magidebs 
da, TiTqmis erTdroulad, yvela magidis stumrebma gadades Sua magidaze 
mdgari nivTi. stumrebi erTmaneTs veRar xedavdnen. nivTebi mSvenieri iyo, 
magram zomis gamo ver gaamarTles mizani. sufris galamazebis nacvlad, 
barierad iqcnen adamianebs Soris. 
 
 
magidaze dasadgami nivTebi SeiZleba iyos rogorc Zalian iafi da ubralo, 
aseve Zalian Zviri da eqstravaganturic. es SeiZleba iyos rogorc sanTlis 
SuqTan Serwymuli orqideebis an tropikuli yvavilebis Taiguli, aseve 
erTi vardi. magidis centrSi dasadgami nivTebi SeiZleba iyos Zalian 
lamazi, mdidari fantaziiT Seqmnili, interaqtiulic ki. Tumca isini  
sasaciloc SeiZleba iyos. magidaze SeiZleba daidgas yvelaferi, dawyebuli 
namdvili an xelovnuri TevzebiT savse akvariumiT (Tu wveulebis Temaa 
plaJi, am dros ki gareT zamTaria), damTavrebuli saTamaSoebiT da 
kanfetebiT savse gamWvirvale CanTebiT, Tu RonisZiebis mizezi 50, 60, 70 
wlis iubilea. 
 
mSvenieri sanaxavi iqneba magidis centrSi moTavsebuli mxolod erTi feris 
da erTi tipis yvavilebi. Tu gadawyvetT magidaze sxvadasxva yvavilebisgan 
Sekruli Taigulebis moTavsebas, yuradReba miaqcieT ara mxolod maT 
garegnul saxes, aramed maT sunsac. cal-calke isini SeiZleba 
araCveulebriv surnels gamoscemdnen, magram erTad – Semawuxebels. 
gaiTvaliswineT yvela tradicia da protokoli da ar SearCioT raime iseTi 
feri an ricxvi (TeTri da 13), romelic SeiZleba miuRebeli aRmoCndes 
adamianebisaTvis. 
 
yvavilebis momwodebelTan SeaTanxmeT mowodebis saukeTeso dro. ra dro 
dasWirdebaT yvavilebs gasaSlelad da mTeli maTi silamazis 
gamosavlenad? macivarSi xom ar aris saWiro maTi Senaxva naadrevi gaSlis 
Tavidan acilebis mizniT? raime gansakuTrebuli xom ar aris saWiro maT 
mosavlelad? ramden xans gaZlebs yvavilebi da SeiZleba Tu ara, rom 
yvavilebis momwodebelma gamocvalos isini? kontraqtSi garkveviT 
aRniSneT, rogori yvevilebi unda miiRoT da rodis; rogoria mowodebis 
wesi da amasTan dakavSirebuli yvela xarji. 
 
Tu produqciis prezentacias Tqvens mSobliur qalaqSi apirebT, icodeT, 
rom sadilze mowveuli adamianebis raodenoba aucileblad gaizrdeba da 
zogjer gaufrTxilebladac ki. ramdenad swrafad SeZlebs yvavilebis 
momwodebeli damatebiTi Taigulebis mowodebas damatebiTi magidebisaTvis? 
eqnebaT amisaTvis sakmarisi yvavilebi? iqneb Tavidanve SegekveTaT 
ramodenime zedmeti Taiguli? 
 
meore, risTvisac mzad unda iyoT, es aris magidaze mdgari am mSvenieri 
sagnebis gaqroba saRamos bolos. Tu isini daqiravebuli gaqvT, Tqvens 
biujets SeiZleba damatebiTi xarjebi daematos. meore mxriv, Tu viRacas 5 
000 dolarad aqvs nayidi magida saqvelmoqmedo saRamoze, Tqven mas 
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verafriT aukrZalavT magidaze moTavsebuli nivTis waRebas. amitom mzad 
iyaviT aseTi SemTxvevebisaTvis da gaiTvaliswineT es Tqvens biujetSi. es 
Tavidan agacilebT usiamovno siurprizebs.  
 
klientma SeiZleba moisurvos yvavilebis an magidis mosarTavis stumrebis 
oTaxebSi gagzavna. aseTi SemTxvevebisaTvis sakmarisad iyolieT damxmare 
personali, romelic oTaxebSi daarigebs am saCuqrebs. nu dauSvebT, rom mas 
saRamos kabebSi gamowyobili stumrebi daatarebdnen aqeT-iqiT. eleganturi  
saxe mieciT yvelafers. erT-erTi RonisZiebisas stumrebi ise moixiblnen 
TaigulebiT, rom iTxoves maTi erTi sastumrodan meoreSi gadatana. 
Tavidanve gaagebineT darbazisa Tu sastumros administracias, ras upirebT 
magidis mosarTavebs. xom ar gindaT, rom isini alagebuli da ukve 
gadayrili dagxvdeT maSin, roca Tqven maT sxvagvarad gamoyenebas apirebT. 
 
aris magidis iseTi mosarTavebic, romlebic iTvaliswineben feierverks. 
isini ramdenadac lamazi, imdenad saxifaToni arian da frTxilad 
mopyrobas iTxoven. erT-erTi RonisZiebisas, roca feierverkebi TiToeul 
magidaze ewyoboda, xolo maTi marTva xdeboda erTi xelsawyoTi, 
gamxiarulebulma stumrebma da maspinZlebma aRar miaqcies yuradReba am 
xelsawyos. am dros mas waekida cecxli, rac sruliad SemTxveviT SeamCnia 
mimtanma. nebismieri ram, rac dakavSirebulia cecxlTan Tu feierverkTan, 
gansakuTrebul yuradRebas moiTxovs. 
 
 
dekoracia 
 
termini `dekoracia” moicavs oTaxis yvelanair mowyobilobasa da 
morTulobas. magram problemad SeiZleba geqceT is, rasac Tqven damatebiT 
CarTavT dekoraciaSi. gaixed-gamoixedeT da SeaTvaliereT Tqven mier 
SerCeuli darbazi. ra ferisaa xaliCebi? ra ferisaa kedlebi? rogoria 
skamebi? SexedeT WurWels, dana-Cangals, Wiqebs. uxdebian isini erTmaneTs? 
ra unda gakeTdes, rom isini ufro `sazeimod” gamoiyurebodnen? raime 
gansakuTrebul STabeWdilebas moaxdenen isini Tu saerTo morTulobaSi 
Caikargebian? yuradReba miaqcieT dekoraciaze gaweul xarjebs. iqneb jobs 
am fulis erT romelime aspeqtze daxarjva da ara iqiT-aqeT mimofantva da 
sabolood igive Sedegis miReba? magaliTad, iqneb gadawyviteT darbazis 
mier SemoTavazebuli sufrebis gamoyeneba da meti fulis daxarjva 
yvavilebis Taigulebze? Tu ukeTesi iqneboda raime gansakuTrebuli 
morTulobis Semotana? rogori garegnuli saxis, xasiaTisa da ganwyobis 
miniWeba gsurT Tqveni RonisZiebisaTvis? yvelaze metad ra dagmaxsovrebiaT 
im saRamoebidan, sadac stumrad yofilxarT? erT-erTi wveulebisas 
singapurSi yvelaferi Zalian eleganturi da tradiciuli iyo manam, sanam 
ucbad magidebidan ar aiRes yvavilebi da Weridan ar CamouSves 
trufelebiT savse kalaTebi, da Tanac ise, rom TiToeuli maTgani pirdapir 
magidis centrSi daidga. stumrebi kidev didxans laparakobdnen am 
movlenaze. im wveulebaze yvelaferi Zalian kargi iyo, magram salaparako 
swored es trufelebiT savse kalaTebi gaxda. 
 
dekoraciis kidev erT nawils warmoadgens nabeWdi masala – SekveTiT 
damzadebuli meniuebi, adgilebis aRmniSvneli baraTebi, magidis nomrebi, 
programebi – yvelaferi es Tqvens biujetSi unda aisaxos da erTad unda 
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iqnes ganxiluli mTliani suraTis warmosadgenad. aucileblad unda 
icodeT, ra dro dasWirdeba am yvelafris damzadebas. yofila iseTi 
SemTxvevebic, roca programebi stumrebis mosvlis Semdeg moutaniaT, xolo 
kompaniis logoTi damSvenebuli jer kidev cxeli maisurebi im wuTas 
gamouRiaT presidan. 
 
albaT gagikvirdebaT imdeni ramis daqiraveba SeiZleba _ dawyebuli 
sakidebiTa da eleganturi WurWliTa da Zvirfasi kandelabrebiT 
damTavrebuli. SegiZliaT nebismieri raodenobisa da tipis magidebisa da 
skamebis daqiraveba. sulac ar aris saWiro im magidebiT da skamebiT 
Semofargvla, romlebsac darbazi SemogTavazebT. Tumca, im SemTxvevaSic ki, 
Tu Tqven dakmayofildebiT maT mier SemoTavazebuli avejiT, SegiZliaT, 
ufro meti efeqtisTvis, skamebisTvis SaliTebis daqiraveba. magidebTan, 
skamebTan da SaliTebTan erTad SegiZliaT TeTreulis – gadasafareblebis, 
xelsaxocebis, sufrebis; baris maRali magidebis, sabanketo magidebis, 
saregistracio magidebisa da naxevarwriuli magidebis daqiraveba. 
 
 
rCeva: SeamowmeT, rom magida, romelsac Tqven daiqiravebT, myari da 
TqvenTvis sasurveli zomisa iyos. zogierTi gamqiravebeli kompania patara 
magidebze awebebs faneras, romelic, Tu saTanadod ar aris damagrebuli, 
SeiZleba advilad motydes odnavi dawolis Sedegadac ki. 
 
 
daazusteT, Sedis Tu ara daqiravebis fasSi daqiravebuli nivTebis 
gawyobac, Tu kompania mxolod moitans maT. es winaswar unda icodeT, rom 
droulad moiyvanoT damxmare personali. ar dagaviwydeT dasaqiravebeli 
nivTebis adgilze kargad daTvaliereba. mxedvelobidan ar gamogrCeT maTi 
xarisxis Semowmeba. aseve SesaZlebelia yvelanairi dana-Canglis Tu Wiqebis 
daqiraveba. magram rac aucileblad unda icodeT Tqven mier daqiravebuli 
nivTebis Sesaxeb, es aris is, Tu rogor moxdeba maTi mowodeba? rodis 
moitanen maT? vin moxsnis maT SesafuT masalas? vin amoiRebs maT? vin 
Seagrovebs maT mogvianebiT? vin aris pasuxismgebeli maT gawmendaze? vin 
SefuTavs maT? vin gaagzavnis ukan? daazusteT, ras gaakeTebs gamqiravebeli 
kompania, riTi dagexmarebaT darbazis personali, raze iqnebiT 
pasuxismgebeli Tqven TviTon. kontraqtSi gasagebad aRniSneT, vin unda 
mogawodoT damatebiTi personali darbazis mowyoba-alagebisaTvis. 
miaqcieT yuradReba, rom yvela sagangebo moTxovna werilobiT 
dafiqsirdes, xolo momwodebelma xelmoweriT daadasturos mosawodebeli 
nivTebi, maTi fasi da mowodebis dro. 
 
dainteresdiT gamqiravebeli kompaniebis, dekoratorebis, sarekvizitoebis, 
yvavilebis momwodeblebis, antikvaruli maRaziebis, xelovnebis galereebis, 
gasanaTebeli saSualebebisa da avejis maRaziebis axali da saintereso 
ideebiT.  
 
 
specialuri efeqtebi 
 
`specialuri efeqtebi” – tyuilad rodi uwodeben ase am efeqtebs. isini 
TvalismomWrels xdian yvela movlenas. warmoidgineT, rom SedixarT 



 103

darbazSi, romelic tyed aris gadaqceuli, dgas fiWvis suni, romelic 
derefanSic ki aRwevs, anda oTaxi gadaqceulia yinulis moednad, sadac 
`Tovs” kidec.  
 
darbazSi bgerebi SeiZleba yoveli mxridan gesmodeT da ara mxolod 
scenidan. oTaxi SeiZleba naTdebodes lazeriT, feierverkiT an robotuli 
ganaTebiT da hqondes uamravi feri. darbazSi SeiZleba daifaros kvamliT, 
gabrwyindes sxivebiT, kedlebsa da iatakze ixatebodes kompaniis logo, am 
SesaZleblobaTa raodenoba amouwuravia. 
 
specialuri efeqtebi SeiZleba Zalian rTuli iyos, amitom aucileblad 
unda icodeT, ra dro sWirdeba maT montaJs da ra dajdeba es Sromisa da 
eleqtroenergiis CaTvliT. saWiroa Tu ara nebarTvebi an usafrTxoebis 
raime gansakuTrebuli wesis dacva? gamoiyeneba Tu ara cecxlgamZle 
masalebi? ikiTxeT, ra SeiZleba gafuWdes da risi gakeTeba SeiZleba amis 
Tavidan asacileblad? SeatyobineT Tqvens momwodeblebs, kidev ris 
gakeTebas gegmavT darbazSi. 
 
 
saCuqrebi damSvidobebisas 
 
damSvidobebisas gacemuli saCuqrebi yovelTvis RonisZiebis sasiamovno 
dasasruls ukavSirdebian. isini gonivrulad unda iyvnen SerCeuli, 
iwvevdnen sasiamovno mogonebebs. ara aqvs mniSvneloba saCuqris fass, masSi 
Cadebuli azria Zvirfasi! 
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§ 10. kontraqtTan dakavSirebuli molaparakebebis warmoeba 
momwodebelTan 

 
 
telefonTan misvlamde, pirveli eleqtronuli werilis an faqsis 
gagzavnamde damgegmavma unda Camoayalibos RonisZiebis CarCo da kargad 
daakvirdes mis Semadgenel yvela komponents. momwodeblisgan fasebis 
kvotebis moTxovnamde mas mkafio warmodgena unda hqondes imaze, Tu ras da 
ra mizniT iTxovs. damgegmavma unda icodes, ra Tanxis daxarjva SeuZlia 
TiToeul komponentze. amisaTvis damgegmavma kidev erTxel Tavidan unda 
ganixilos biujeti, rom momwodeblebisTvis dadgindes komponentebis 
adekvaturi fasi da dazustdes, Tu romeli molaparakeba unda iyos ukve 
dasrulebuli Semdgomi nabijis gadadgmamde. zogjer molaparakebis 
safuZvelze miRebuli SeRavaTi erT sferoSi, SeiZleba Zvirad dagvijdes 
meoreSi. 
 
magaliTad, sastumros SesaZlebelia ar hqondes oTaxebis fasebis 
Semcirebis SesaZlebloba. es SesaZlebloba maT sabuRaltro wignebSi  
saTanadod dadgenili wesiT unda aisaxebodes. sastumrom SeiZleba igive 
oTaxebze misces damgegmavs SeRavaTi, rac fass Seamcirebs aTi an meti 
procentiT. garda amisa, sastumros SeuZlia gazardos raimes fasi, rac 
ekonomias miscems damgegmavs iseT sferoSi, rogoricaa sastumros mier 
mowyobili koqteilis ufaso saRamo an yoveldRiuri ufaso sauzme. Tumca 
oTaxis fasi SeiZleba maRali iyos, magram sastumros xelmZRvanelobasa da 
RonisZiebis damgegmavs Soris molaparakebebis Sedegad saerTo xarji 
SeiZleba Semcirdes da gautoldes im sastumroebis momsaxurebis 
Rirebulebas, sadac oTaxebis fasi SedarebiT naklebia. 
 
biujetis  Tavidan ganxilvis Sedegad damgegmavma icis, ra Tanxis daxarjva 
SeuZlia klients. damgegmavi iRebs am maCvenebels, aklebs Tavis 
gasamrjelos da iseTi garkveuli komponentebis dadgenil Rirebulebebs, 
rogoricaa TviTmfrinavis bileTebis, sastumroSi da sastumrodan 
transportirebis Rirebuleba, RonisZiebis direqtorebis xelfasebi da 
kavSirgabmulobis xarjebi, sadac TiTqmis SeuZlebelia fasebis Secvla. 
rac darCeba, es Tanxis is raodenobaa, romelic unda daixarjos 
RonisZiebis danarCen elementebze. meore nabiji – es Tanxa unda gaiyos 
dReebis im raodenobaze, ramdeni dRec sWirdeba klients RonisZiebisTvis. 
Tu klients surs dReSi orjeradi kvebis Casma, es xarji SeiZleba 
gasaSualovdes da aseve gamoakldes zemoxsenebul Tanxas; es mesame nabijia. 
saSualo maCveneblebi SeiZleba gamoyenebuli iqnes sastumros fasebis 
SerCevis, Sexvedris mowyobis saWiroebebisTvis, agreTve Tematuri 
RonisZiebebisa da saqmianobebisTvis, klientis nebismieri sxva Txovnis 
gaTvaliswinebisTvis, magaliTad, rogoricaa saCuqrebi, sainformacio 
baraTebi da sareklamo sagnebi; es warmoadgens meoTxe nabijs. 
 
RonisZiebis gamarTvis zogierTi adgili SeiZleba pirvelive nabijze 
gamoiricxos. rogorc ki marTvis safasuri da sxva dadgenili xarjebi 
gamoakldeba saerTo Tanxas, ukve aSkara gaxdeba, ra Sedis (an ar Sedis) 
fasebis diapazonSi. saWiroebis SemTxvevaSi RonisZiebis CatarebisTvis 
ganxilul unda iyos sxva adgili, an sxva strategia; anu, Tu navaraudevia 
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stumrebis datoveba Svidi Ramis ganmavlobaSi, es ricxvi unda daviyvanoT 
oTx Ramemde da a.S. parizze fiqri SeiZleba gadaidos momaval wlamde da 
ukeTes biujetamde, magram Tu klients surs, rom Tavis stumrebs 
agrZnobinos franguli garemo, maSin SesaZlebelia maTi wayvana ufro 
axlos maT saxlTan – niu orleanSi. es damokidebuli iqneba sxvadasxva 
faqtorze, rogoricaa TviTmfrinavis bileTebis, sastumros, sakvebis da 
sasmelis fasebi, dolaris gacvlis kursi da weliwadis dro. gamocdili 
damgegmavebi arasdros awuxeben personals an momwodeblebs zedmeti 
molaparakebebiT da TviTonac ar kargaven dros, vidre zustad ar 
daadgenen, ra moiTxoveba maTgan. 
 
kontraqtTan dakavSirebuli molaparakebebi iwyeba pirvelive kontaqtidan 
damgegmavsa da potenciur momwodebels Soris da es molaparakebebi 
arasdros wydeba maT dasrulebamde. momwodeblebis mier SemoTavazebuli 
SeRavaTebi da ganakveTebi SeiZleba ganmsazRvreli faqtori gaxdes maTi 
SetanisTvis SemoTavazebaTa nusxaSi. zogierTi momwodebeli arasdros 
midis daTmobaze, TiTqos es akrZaluli iyos raime wesebiT. aseTebi verc ki 
xvdebian, rom verafers moigeben amiT. zogierTi momwodebeli ki fiqrobs, 
rom molaparakeba unda daiwyos saqmis xelSi Cagdebis Semdeg. es ar aris 
swori pozicia. Tu momwodebeli mzad ar aris molaparakebebisTvis 
Tavidanve, man SeiZleba dakargos axali saqmis xelSi Cagdebis 
SesaZlebloba. damgegmavma unda gaagebinos momwodebels, rom, Tu mas surs, 
rom igi ganixilebodes, rogorc momwodebeli mocemuli saqmisTvis, mas 
unda hqondes xelmisawvdomi fasebi. 
 
mas Semdeg, rac SesaZlo momwodeblebis nusxidan amovardeba ramdenime 
maTgani, zogierTi damgegmavi, romelsac ar surs aseT momwodeblebTan 
urTierTobis gafuWeba, ar atyobinebs maT, rom maTi kandidatura aRar 
ganixileba. isini eubnebian maT, rom klientma sxva momwodebeli irCia, 
Tumca am konkretuli momwodeblis Sesaxeb klients  damgegmavisgan arc ki 
misvlia  raime informacia. SeiZleba am momwodeblis fasi iyo Zalian 
maRali, an xisti iyo maTi qmedeba.  uaris mizezi bevri ram SeiZleba iyos, 
rogoricaa, magaliTad, weliwadis dro, ukve aRebuli SekveTa an maTi 
momsaxurebis fasi, romelsac, damgegmavis azriT, ver Sewvdeboda klienti. 
zogjer Znelic aris uaris Tqma, roca momwodebels ukve uamravi masala 
aqvs gamogzavnili damgegmavisTvis da maTi momsaxurebac kargi 
avtoritetiT sargeblobs, magram yvelaferi yovelTvis ise ar xdeba, 
rogorc visurvebdiT – bevri ram damokidebulia biujetze. Umartivad rom 
vTqvaT - SemoTavazebuli kargi momsaxureba ver eteva klientis biujetSi. 
 
sxva SemTxvevaSi damgegmavma SeiZleba igrZnos, rom momwodebeli ar 
cdilobs iseTi gadawyvetilebis moZebnas, romelic misaRebi iqneboda 
rogorc klientisTvis da damgegmavisTvis, aseve misTvis. am dros damgegmavi 
aseT momwodebels ubralod Slis Tavisi siidan im dromde, sanam raime 
Seicvleba. amgvari Sedegis mizezi xSirad xdeba mouqneloba, uaryofiTi 
pasuxebis auRebeli kedeli, roca momwodebels erTi nabijis gadadgmac ki 
ar surs kompromisis mimarTulebiT. uSedego molaparakebebze drois 
xarjvis nacvlad damgegmavi poulobs alternatiul momwodebels, 
romelsac ukeTesi fasebi aqvs da, Tanac, mzadaa TanamSromlobisTvis. 
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sakontraqto molaparakebebma SeiZleba moicvas mravali sfero. es 
damokidebulia momwodebelze. man SeiZleba daamatos raime sxva detali, 
dauSvas SeRavaTebi an Seasworos tipur kontraqtebSi mocemuli fasebi 
klientis moTxovnilebebis ukeT dakmayofilebis mizniT. magaliTad, 
gadaxdis TariRebi SeiZleba Seicvalos klientis Cekis gamoweris 
TariRebis mixedviT, aseve SeiZleba TariRi Seicvalos ise, rom adgilebis 
raodenobis Secvlam ar gamoiwvios dajarimeba da a.S. 
 
vidre damgegmavi daiwyebdes molaparakebebs, man unda daadginos, ra 
sferoSi akeTebs momwodebeli fuls da ra sferoSi SeiZleba iqnes 
miRweuli SeRavaTi. magaliTad, sakonferencio centrebi Tavis fuls 
akeTeben sakonferencio darbazebis gaqiravebiT da sakvebisa da sasmelis 
gayidviT. miuxedavad imisa, rom sakonferencio centri SeiZleba iyos 
sastumros nawili an axlos mdebareobdes sastumrosTan, isini mainc 
sruliad gansxvavebuli erTeulebi arian. klientebs, romlebic qiraoben 
sastumros sacxovreblad da konferenciis Casatareblad,  SeiZleba saqme 
hqondeT or sxvadasxva, erTmaneTTan sruliad daukavSirebel 
momwodebelTan, romlebsac SeRavaTebis gagonebac ki ar surT. Tumca, 
zogjer, roca orive momwodebeli erTmaneTis partnioria, maT SeiZleba 
klients SesTavazon oTaxebis ufro dabali fasi, radgan klienti 
sakonferencio darbazsac qiraobs. meores mxriv, sastumroebic Tavis fuls 
akeTeben sakonferencio darbazebis gaqiravebiT da sakvebisa da sasmelis 
gayidviT, magram maT Semosavlis mesame wyaroc aqvT – isini sacxovrebel 
oTaxebsac aqiraveben da iqidan Semosuli Tanxebi maT lavirebis  met 
Tavisuflebas aZlevs. sastumroebma SeiZleba ufasod dagiTmon 
sakonferencio darbazi, Tu damakmayofilebeli iqneba maTi Semosavali  
saZinebeli oTaxebis gaqiravebidan da  saWmel-sasmelis realizaciidan. 
sakonferencio darbazebs ki SeRavaTis gakeTeba SeuZliaT mxolod sakvebis 
da sasmelis gayidvebze da sakonferencio darbazis gaqiravebaze. 
 
momwodeblebic iseve amowmeben Tavis saboloo Sedegebs, rogorc nebismieri 
sxva organizacia. mkvdari sezonis periodSi maTac SeuZliaT fasebis daweva 
an raime damatebiTi elementebis SemoTavazeba. fasdaklebis am mimzidveli 
pirobebiT sargeblobas klientebi SeZleben maSin, Tuki Secvlian Tavisi 
RonisZiebis periods da TariRs. Ffasebis dadgenisa da imis 
dazustebisTvis, Tu risi gakeTeba SeiZleba da risi ara, mniSvnelovan 
rols TamaSobs RonisZiebis Catarebis dro: kviris dRe, Tve, weliwadis 
dro da is periodic ki, roca moxda RonisZiebis dakveTa. magaliTad, 
sastumros fasebi axali aTaswleulis dadgomis zeimobisas mTels 
msoflioSi uzomod maRali iyo. zeimamde ramdenime dRiT adre im 
sastumroebSi, sadac adgilebi jer kidev darCenili iyo, fasebi SedarebiT 
daagdes. Tuki SesaZlebelia TariRebiT `Jonglioroba”, damgegmavebs 
SeuZliaT xelsayreli variantebis gamoZebna sastumroebTan da aviaxazebTan 
TanamSromlobiT - roca isini siamovnebiT gamoiyeneben darCenili 
adgilebis Sevsebis SesaZleblobas. 
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rCeva: aSS-Si Sexvedris mowyobisas im SabaT-kviris ganmavlobaSi, romlebic 
emTxveva `madlierebis dRes”, `xsovnis dRes” an arCevnebis dRes, 
sastumroebi SeiZleba mzad iyvnen molaparakebisTvis dabali fasebis 
Taobaze. meores mxriv, aviaxazebi uzomod arian gadatvirTuli 
`madlierebis dRis” zeimobisas, romelic erT-erTi yvelaze urTulesi 
periodia mgzavrobisTvis wlis ganmavlobaSi. am dros jgufuri 
gadaadgilebis SesaZlebloba SeiZleba SeizRudos. 
 
iseT sakurorto zonaSi, rogoricaa, magaliTad, karibis zRva, saukeTeso 
fasebia mkvdari sezonis ganmavlobaSi. zamTris civ periodSi yvela 
cdilobs ramdenime dRis gatarebas tropikebSi, sazogadoebisgan Sors. 
samwuxarod, es pikuri sezonia da am dros TiTqmis SeuZlebelia fasebze 
raime molaparakebis miRweva. Tu RonisZiebis TariRs klienti gadaitans 
sxva sezonze, damgegmavi gacilebiT advilad miaRwevs sasurvel Sedegebs. 
man, aseve, Zalian kargad unda icodes adgilobrivi hava da pirobebi, vidre 
SesTavazebdes mocemul adgils klients. adgilTan da drosTan 
dakavSirebuli gadawyvetilebis miRebaze  mxolod klimatis da 
adgilobrivi pirobebis codna ar aris sakmarisi. mTlian suraTze aseve 
did zegavlenas axdens msoflioSi mimdinare movlenebi, gadauWreli 
politikuri situaciebi, dolaris kursis cvalebadoba, zvigenebis Semoteva, 
meduzebis Semoseva Tu vulkanis amoqmedeba. 
 
damgegmavma unda gamoiyenos mTeli Tavisi SemoqmedebiTi unari 
momwodeblebTan gansakuTrebuli moTxovniT mimarTvis dros. amisaTvis 
damgegmavma unda Seiswavlos momwodeblis moqmedebebi warsulSi da 
icodes, raze SeiZleba masTan laparaki. aucilebelia Casatarebeli 
RonisZiebis kargad gaazreba, xolo Semdeg yvela im gzis Seswavla, romlis 
mixedviTac momwodeblebi SeZleben damgegmavTan muSaobas arsebuli 
biujetis an sxva moTxovnebis gaTvaliswinebiT. damgegmavebi yovelTvis 
unda eZebdnen sxvadasxva SesaZleblobebs da ganuwyvetliv azustebdnen, 
risi gakeTebaa SesaZlebeli. maT unda gaagebinon momwodeblebs, rom maTi 
Semdgomi TanamSroloba damokidebulia SemoTavazebul fasebze. sxva 
SemTxvevaSi damgegmavi ecdeba sxva momwodeblis moZebnas. 
 
damgegmavebma unda Seatybinon momwodebelebs, ganixilebian Tu ara isini 
satendero mdgomareobaSi an gamarjvebis kandidatebad, gaacnon klientis 
istoria, sabiujeto SezRudvebi da a.S. Tu isini apireben sxva momwodeblis 
moZebnas, ukeTesia, Tuki momwodebels ganumartaven, rogori ganwyoba aqvT 
mis mimarT. amasTanave, damgegmavi, ra Tqma unda, arasdros gascems sxva 
momwodeblis mier SemoTavazebul fasebs, vinaidan amgvari informacia 
konfidenciuria. momwodeblebis dapirispireba ar aris kargi. fasebis 
brZolis gamowveva ar warmoadgens damgegmavis mizans. saqme yovelTvis ar 
exeba fuls – gadamwyveti faqtori SeiZleba gaxdes momwodeblis 
SemoqmedebiTi midgoma. mas SeiZleba TavSi mouvides wveulebis sastumros 
saxuravze mowyoba an yvelaze feSenebeluri luqsis gamoyofa RonisZiebis 
gaxsnis saRamosTvis yovelgvari safasuris gareSe.  
 
zogierT sastumros stumrebis aeroportidan wamoyvana SeuZlia Tavisi 
sakuTari limuzinebiT. amis safasuri SeiZleba gadaixados klientma, magram 
samagierod miiRos fasdakleba mTlian xarjebze. warmatebis mTavar 
saidumlos warmoadgens iseTi momwodeblis povna, romelic mzadaa 
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partniorobisTvis damgegmavTan, romelic ar aris mijaWvuli Tavis 
sabuRaltro Canawerebze mxolod da cdilobs axali gadawyvetilebebis 
gamoZebnas. yvela unda gaTavisufldes winaswar Camoyalibebuli 
ganwyobisgan. magaliTad, maRali donis sastumroebi arasdros ar unda 
amoiRoT siidan, sanam ar gadaamowmebT - iqneb isini mzad arian 
molaparakebebisTvis. 
 
molaparakebebis dawyebamde momwodeblebma unda icodnen is zusti Tanxa, 
romlis daxarjvac gadawyvetilia mocemuli RonisZiebisTvis. maTi 
SeTanxmebuli kontraqti mTlianad, an am kontraqtis nebismieri muxli, 
efuZneba aRniSnuli Tanxis moculobas. Tu biujeti Semcirdeba, aseve 
Semcirdeba im SeTanxmebul sakiTxTa raodenoba, romlis Sesasrulebladac 
mzad iyvnen momwodeblebi. 
 
RonisZiebis damgegmavebma ar unda awarmoon molaparakeba iseT 
momwodeblebTan, romlebsac aqvT gaberili fasebi da ararealuri 
Semosavlis miRebis survili. romel momwodeblebTan SeuZliaT RonisZiebis 
damgegmavebs molaparakebis warmoeba? yvela qvemoT moyvanilTan: 
 

• aviaxazebi 

• audio-vizualur saSualebebis, scenis da ganaTebis momwyobi 
kompaniebi 

• banketis momsaxure kompaniebi 

• daniSnulebis adgilis marTvis kompaniebi 

• dekoraciis momwyobi kompaniebi 

• gasarTobi nawilis marTvis kompaniebi 

• yvavilebis momwodeblebi 

• sastumroebi da sakonferencio centrebi 

• mosawvevebis da beWdviTi masalebis kompaniebi 

• sareklamo kompaniebi 

• restornebi/kerZo darbazebi 

• specialuri efeqtebis momwyobi kompaniebi 

• sxva momwodeblebi 

• satransporto kompaniebi 

• turistuli saagentoebi 
 
garda amisa, kontraqtTan dakavSirebuli molaparakebebi SeiZleba 
gaimarTos 
 

• RonisZiebebis damgegmav kompaniebs  da  klients Soris. 
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§ 11. kontraqti klientTan, kontraqtebTan dakavSirebuli 
sami wesi, angariSsworeba, TariRebi da sxva detalebi 

 
 

kontraqti klientTan 
 
didi xania, dasrulda dro, roca mxolod xelis CamorTmeva iyo saqmiani 
urTierTobis dawyebis sawindari. dRes, roca msoflioSi ase 
gaaqtiurebulia adamianebis gadaaadgileba, kompaniebis Serwyma Tu daSla, 
sasamarTlo saqmeebi, xelSekrulebis dadeba aucilebeli xdeba. maTSi 
detalurad unda iyos mocemuli yvela piroba da, Tanac, aucilebelia misi 
xelmowera saqmianobis dawyebamde. 
 
kontraqtSi mocemulia miRweuli SeTanxmeba damgegmavebs, klientebs da 
momwodeblebs Soris  Semdegi sakiTxebis Taobaze: 
 

• ra unda ganxorcieldes 

• rodis unda ganxorcieldes es (RonisZieba) 

• ra Sedis amaSi (RonisZiebaSi) 

• rogor da rodis unda moxdes aRniSnulisTvis angariSsworeba 

• vin aris pasuxismgebeli da risTvis 

• iuridiuli valdebulebebi 
 
 
rCeva: kontraqti warmoadgens iuridiul, Sesasruleblad savaldebulo 
xelSekrulebas or kompanias Soris da masSi mocemulia 
gansaxorcielebeli saqmianoba. igi mkafiod gansazRvravs yvela elements 
xelSekrulebis monawile mxareebs Soris. 
 
 
RonisZiebis damgegmavi saqmis gamarTlebis imediT yovelTvis finansur 
riskSi igdebs Tavs SeTavazebis dros. Tu damgegmavi ver ganaxorcielebs 
proeqts, misi kompania dakargavs ara mxolod fuls, aramed dros, romelic 
SeeZlo sxva rameze daexarja. es yovelTvis ase iqneba, sanam damgegmavebi 
saTanado fass ar daadeben Tavis momsaxurebas. advokatebi, magaliTad, 
saerTod ar iwyeben muSaobas saqmeze, sanam ar miiReben Tavis gasamrjelos. 
kompaniebi da individebi ulaparakod da yovelgvari garantirebuli 
Sedegis gareSe ixdian am Tanxas. zogierTi damgegmavi adgens Tavis 
safasurs da iZleva garantias, rom es Tanxa gamoiricxeba marTvis 
safasuridan, Tu proeqtTan dakavSirebiT kontraqti Sedgeba. sxva 
damgegmavebi ki, finansuri riskis Semcirebis mizniT, ar iReben 
monawileobas satendero situaciebSi. klientTan, romelic ar iRebs 
valdebulebas, maT urCevniaT iqonion saqme mxolod RonisZiebis yvela 
aspeqtis mogvarebis Semdeg. 
 
kvleva SeiZleba iyos intensiuri da ZviradRirebuli, gansakuTrebiT maSin, 
roca RonisZiebis Catareba ganzraxulia sazRvargareT. Sori manZilebis 
gamo Rirebuleba SeiZleba gaizardos. eleqtronuli fosta swrafia da 
mosaxerxebeli, magram is ver Secvlis pirispir saubars adamianTan. 
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cocxali saubari uSualo Sexvedrisas an telefoniT adamianebs Soris 
amyarebs garkveul damokidebulebas, iqve Cndeba xolme axali ideebi da  
SemoqmedebiTi azrebi. yvelaferi es, ra Tqma unda, SemdgomSi kidev unda 
iqnas ganxiluli miwer-moweris safuZvelze, vinaidan yvelafrisTvis 
saWiroa dokumenti, magram pirveli kontaqtisTvis veraferi Secvlis 
Tundac telefons. piradi urTierToba RonisZiebis dagegmvis SemoqmedebiT 
process matebs energias, romlis deficiti aSkarad igrZnoba, roca 
furcelze SiSveli faqtebi da moTxovnebi sWarbobs. saubrisas SeiZleba 
iseTi ideebi warmoCindes, romlis saboloo realizaciac araCveulebrivad 
saintereso RonisZieba gaxdeba. 
 
klientTan gasaformebeli kontraqtis, an Tanxmobis werilis momzadebaze 
damokidebulia, moqmedebs Tu ara damgegmavi, rogorc klientis agenti, Tu 
klienti Tavad awers  momwodebelTan kontraqtze xels da am kontraqtis 
safuZvelze  RonisZiebis damgegmavi kompania moqmedebs sakonsultacio 
safasuris farglebSi. es roli mkafiod unda iyos ganmartebuli klientis 
kontraqtSi. 
 
kontraqtebTan dakavSirebuli sami wesi 
 
arsebobs kontraqtis dadebis sami wesi: 
 

1. arasdros daiwyoT muSaoba SemoTavazebul winadadebaze, Tu ar gaqvT 
xelmowerili kontraqti. 

2. yovelTvis iqonieT profesionalur doneze momzadebuli da 
ganxiluli kontraqti. 

3. yovelTvis iqonieT kompaniis dazRveva, romelic faravs RonisZiebis 
specifikas. 

 
RonisZiebaTa damgegmavi mcire kompaniebi, romlebsac SeiZleba ar hyavdeT 
Tavisi an daqiravebuli iuristi, SeiZleba ganixilavdnen iuristis ayvanis 
sakiTxs, romelic maTTvis Seadgenda iseT kontraqts, romlis gamoyeneba 
SesaZlebeli iqneboda sxvadasxva SemTxvevaSi. anu, roca aseTi kontraqtis 
Sedgenis Semdeg, saWiro iqneba mxolod zogierTi adgilis gadakeTeba. 
nebismier SemTxvevaSi, aseTi kontraqtic yovelTvis unda gadaixedos 
iuristis mier misi klientisTvis wardgenamde. es SeiZleba daexmaros 
kompaniebs iuristze gaweuli xarjebis SemcirebaSi, radgan aseT 
SemTxvevaSi iuristis daqiraveba saWiro iqneba mxolod Sedgenili 
xelSekrulebis gadasaxedad da ara mis Sesadgenad. iuristi aucileblad 
unda iyos gafrTxilebuli im nebismier cvlilebaze, romelic SeiZleba 
moiTxova klientma. 
 
 
rCeva: kontraqti yovelTvis unda moamzados da ganixilos RonisZiebis 
damgegmavi kompaniis iuristma, raTa garantirebuli iyos yvela 
aucilebeli sakiTxis gaTvaliswinieba. xarji minimaluria im xarjTan 
SedarebiT, rac SeiZleba gamoiwvios iuridiulad daucvelobam. 
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klientis kontraqtSi Sesatani sakiTxebi 
 
kontraqti mkafiod unda adgendes, rom xelSekrulebis werili – zogjer 
moixsenieba, rogorc xelSekrulebis pirobebi – arsebobs RonisZiebis 
damgegmav kompaniasa da klients Soris, romelic aucileblad unda iyos 
daTariRebuli. srulad unda iyos mocemuli orive kompaniis iuridiuli 
saxelwodebebi da misamarTebi. qvemoT moyvanilia nimuSi: 
 

 
SeTanxmebis werili 

 
winamdebare SeTanxmebas (SemdgomSi `SeTanxmeba”), romelic ZalaSia ---------
- dan (SemdgomSi `ZalaSi Sesvlis TariRi”) miRweulia ------------------
(RonisZiebis damgegmavi kompaniis sruli dasaxeleba), romlis ZiriTadi 
ofisebi mdebareobs misamarTze: ----------------------, da ----------------------- (klientis 
sruli dasaxeleba), romlis ZiriTadi ofisebi mdebareobs misamarTze: -----
------------------, Soris (TiToeuli maTgani cal-calke moixsenieba, rogorc 
`mxare” da erTad `mxareebi”). 
 
 
amis Semdeg zogierT SeTanxmebis werilSi mocemulia Sesavali, romelSic 
mokledaa mocemuli, ras akeTebs damgegmavi kompania da rogori saxis 
momsaxurebas uzrunvelyofs. aseve SeiZleba mocemuli iyos mxareebis 
survili, gaaformon xelSekruleba mocemul RonisZiebasTan dakavSirebiT. 
aqve, xSirad, CamoTvlilia RonisZiebis detalebi, maT Soris, misi Catarebis 
adgili, TariRi, dro da monawileTa raodenoba. 
 
SeTanxmebis werili warmoadgens SeTanxmebas or mxares Soris im pirobebis 
miRebasTan dakavSirebiT, romlebic Camoyalibebulia ZiriTad kontraqtSi. 
masSi dadgenili unda iyos, daniSnulia Tu ara damgegmavi kompania 
erTaderT agentad da warmomadgenlad, raTa imoqmedos klientis saxeliT 
mTeli proeqtis ganmavlobaSi da xeli moaweros xelSekrulebebs 
momwodeblebTan klientis saxeliT. aRwerilobaSi Setanili unda iqnes 
klientis dasaxeleba, damgegmavi kompaniis daniSvnasTan dakavSirebuli 
dokumentis an failis nomeri, RonisZiebis dasaxeleba, monawileTa 
raodenoba, RonisZiebis Catarebis adgili da TariRi. 
 
SeTanxmebis Semdeg nawilSi detalurad unda iqnes aRwerili RonisZiebis 
programa, kontraqtiT moziduli momsaxurebebi da iwyebodes iseTi 
sityvebiT, rogoricaa `aqedan gamomdinare, winamdebare SeTanxmebis mxareebi 
Tanxmdebian Semdegze . . .” 
 
Semdeg unda modiodes programaSi Semavali sakiTxebis CamonaTvali. maT 
Soris klientis winadadebidan  amoRebuli  sakiTxebi, romlebic an 
Casmuli unda iqnes kontraqtSi, anda SesaZlebelia am nawilisTvis 
kontraqtis danarTis saxis miniWeba. orive SemTxvevaSi programis sakiTxebi 
dawvrilebiT unda iqnes CamoTvlili – ras gaakeTebs, gamoiyenebs da 
dauSvebs RonisZiebis damgegmavi kompania. danarTebis gamoyenebis 
SemTxvevaSi TiToeuli maTgani mkafiod unda iqnes moniSnuli qvesaTauriT, 
romelic gansazRvravs mis Sinaarss: 
 



 112

• danarTi `a”: programis sakiTxebi 

• danarTi `b”: angariSsworebis ganrigi 

• danarTi `g”: gauqmeba 
 
klientis winadadebebis programaSi CarTvaze daxarjuli dro ar aris 
fuWi, radgan axla es xdeba muSaobis safuZveli. yvela detali ukve 
CamoTvlilia. cvlilebebi ganxorcieldeba prezentaciidan da Semdgomi 
ganxilvidan gamomdinare, ris Sedegadac zogierTi sakiTxi gamoakldeba da 
zogierTic – daemateba. kontraqtis Camoyalibebis droc minimaluri iqneba, 
radgan ZiriTadi kvleva ukve Catarebulia, xolo faqtebi -  dadgenili. 
 
 
angariSsworeba 
 
Semdeg unda modiodes angariSsworebis ganrigi. ganrigSi unda Sediodes 
angariSsworebaTa raodenoba, TiToeuli maTganis ganxorcielebis TariRi, 
gadasaxdeli Tanxa da dadgenili valuta (saWiroebis SemTxvevaSi). 
 
angariSsworeba `a” gadasaxdelia: dadgenili TariRi  Tanxa: 13, 503.40 aSS 
dolari 
angariSsworeba `b” gadasaxdelia: dadgenili TariRi  Tanxa: 25, 600.95 aSS 
dolari 
 
aqve unda aRiniSnos, rom yvela angariSsworebas aqvs dadgenili TariRi da 
mis darRvevas SeiZleba Sedegad mohyves SeTanxmebis Sewyveta. SeTanxmebaSi 
aseve dadgenili unda iyos, rom angariSsworebis ganrigi Sedgenilia 
TandarTuli xarjTaRricxvis safuZvelze. aseve mocemuli unda iqnes 
danarTis nomeri, rogoricaa danarTi `b”. Tu ganxorcielebuli 
angariSsworeba ar brundeba, esec aRniSnuli unda iyos. 
 
gauqmebis damgegmavis da momwodeblebiseuli wesebi miTiTebuli unda iyos 
SeTanxmebis werilSi. damgegmavma unda CarTos gauqmebis is jarimebi, 
romlebic SeiZleba momdinareobdes momwodeblisgan am jarimebis ZalaSi 
Sesvlis TariRebTan erTad. aqve aRniSnuli unda iyos, ra moxdeba klientis 
mier RonisZiebis nebismieri mizeziT gauqmebis an TariRis Secvlis 
SemTxvevaSi. amis dadgena Zalian advilia, radgan bevri momxmarebeli 
dReebis erTnair raodenobas adgens gauqmebis jarimisTvis, magaliTad, 
xelmoweris Semdeg, erTi weli, eqvsi Tve, 45 dRe, 30 dRe, 14 dRe, 7 dRe da 
erTi dRe RonisZiebamde. rac ufro axlosaa gauqmeba RonisZiebis dRemde, 
miT ufro maRalia jarima. gauqmebis TariRebi da jarimebi mkafiod unda 
iyos Camoyalibebuli. 
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gauqmebis gadasaxadi 
 
kontraqtis Sedgenis Semdeg 

 
 
Tanxa: 10,000.00 aSS dolari 

TariRi: (eqvsi TviT adre) Tanxa: 20,000.00 aSS dolari 
TariRi: (sami TviT adre) Tanxa: 40,000.00 aSS dolari 
TariRi: (45 dRiT adre) Tanxa: 50,000.00 aSS dolari 
TariRi: (30 dRiT adre) Tanxa: 100,000.00 aSS dolari 
TariRi: (14 dRiT adre) Tanxa: 150,000.00 aSS dolari 
TariRi: (7 dRiT adre) Tanxa: 150,000.00 aSS dolari* 
TariRi: (3 dRiT adre) Tanxa: 150,000.00 aSS dolari* 
TariRi: (1 dRiT adre) Tanxa: sruli Tanxa 
 
* gauqmebis zogierTi jarima SeiZleba ar Seicvalos, SeiZleba 
gaerTiandes an naCvenebi iqnes cal-calke. 
 
idealur SemTxvevaSi angariSworebis ganrigis Tanaxmad gadaxdili Tanxebi 
meti unda iyos, vidre gauqmebis jarima im SemTxvevisTvis, Tu gauqmdeba 
RonisZieba. damgegmavma ar unda Caayenos sakuTari Tavi da momwodeblebi 
iseT mdgomareobaSi, rom ver Sekribon gauqmebis muxlebis dasafari 
Tanxebi. 
 
 
rCeva: dacvis mizniT gauqmebis muxls unda daematos sityvebi, romlebic 
adgens, rom ------------- (klienti) pasuxismgebelia im gadauxdeli Tanxebis 
dafarvaze, romlebic ar iqna gadaxdili am invoisis (invoice) miRebidan 
Svidi dRis ganmavlobaSi im SemTxvevaSi, Tu damgegmavi aRmoaCens, rom 
gauqmebis jarimis dasafarad fondebi sakmarisad Segrovebuli ar aris. 
 
 
gauqmebis jarimis pirobebis detalurad Camoyalibeba Zalian 
mniSvnelovania. momwodeblis gauqmebis jarimebi da adgilebis raodenobis 
Semcirebis TariRebi detalurad unda iyos Camoyalibebuli da 
Sesrulebuli danarTis formiT. 
 
 
rCeva: zogierTma momwodebelma SeiZleba moiTxovos minimaluri 
depoziti, romelic ar faravs jarimebis xarjebs RonisZiebis gauqmebis 
SemTxvevisTvis. Tu RonisZiebis damgegmavi kompania xels awers klientis 
saxeliT, maSin igi pasuxismgebeli iqneba nebismier gadauxdel Tanxaze im 
SemTxvevaSi, Tu klienti, romelTanac maT aqvT saqme, miatovebs 
SeTanxmebul saqmianobas, Seerwymeba sxva kompanias an mas SeiZens sxva 
kompania. damgegmavebma unda Seamciron TavianTi riski da gamonaxon 
iuristi, romelic daexmareba maT sakuTari kompaniis dacvaSi. 
 
 
RonisZiebis damgegmavma dokumenturad unda daadasturos Tavisi 
Sesabamisoba kanonmdeblobasTan da licenziebis floba klientTan 
gaformebul SeTanxmebis werilSi. man garkveuli formatiT unda aRniSnos, 
rom klienti pasuxismgebelia Sesabamisobaze Semdeg sakiTxebTan: 
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• adgilobrivi policiis da saxanZro brigadis  yvela im Sesabamis 
kanonTan, brZanebasTan, wesebTan da miTiTebebTan, romelic daculi 
unda iqnes RonisZiebis dadgenili dReebis ganmavlobaSi. 

• rom klienti Tavad ar daarRvevs da ar dauSvebs, rom RonisZiebis 
romelime stumarma daarRvios amgvari kanonebi, brZanebebi, wesebi an 
miTiTebebi, da iZleva dapirebas, rom dauyovnebliv alagmavs da 
gamoasworebs amgvar darRvevebs an uzrunvelyofs maT gamosworebas. 

• rom klienti moipovebs yvela nebarTvas, licenzias da dazRvevas, 
romelic moiTxoveba kanoniT, brZanebiT, wesiT da miTiTebiT. 

 
es yvelaferi SeiZleba Camoyalibdes danarTis saxiT. 
 
TariRebi da sxva detalebi 
 
SeTanxmebis werilis ZalaSi Sesvlis da misi moqmedebis amowurvis 
TariRebi mocemuli unda iyos pirobebSi.  periodi, romelic cnobilia 
SeTanxmebis vadad, iwyeba SeTanxmebis orive mxaris mier xelmoweris dRidan 
da grZeldeba kontraqtis amowurvis, an RonisZiebis gauqmebis dRemde, 
rasac unda axldes gauqmebis yvela pirobis Sesruleba, rogorc es 
dadgenili iqneba gauqmebis Sesaxeb muxlSi. 
 
kontraqts xeli unda moaweros orive mxaris uflebamosilma pirma. 
damgegmavebma iuristebTan unda daadginon, vis aqvs xelmoweris 
uflebamosileba da miaqcios yuradReba, rom kontraqtis xelmoweras 
eswrebodes mowme da kontraqtze dasmul iqnes TariRi. SeTanxmebis werili 
keTdeba or egzemplarad, romlebsac xels aweren mxareebi. erTi 
egzemplari eZleva klients, xolo meore rCeba damgegmav kompaniaSi. 
SeTanxmeba SeiZleba Seasworos an Secvalos nebismierma mxarem, magram 
mxolod meore mxaris mier werilobiT Sesrulebuli da xelmowerili 
Tanxmobis arsebobis SemTxvevaSi. 
 
klientisTvis SeTanxmebis werilSi mkafiod unda iyos Camoyalibebuli da 
dokumentirebuli programa, angariSsworebis ganrigi, gauqmebis jarima, 
adgilebis raodenobis Semcirebis TariRebi da pirobebi, rac CamoTvlilia 
kontraqtSi RonisZiebis damgegmavTan, romelic xels awers kontraqts 
klientis saxeliT. klientma unda icodes yvela saWiro faqti da piroba, 
romelic saqmesTan iqneba dakavSirebuli. aseve dadgenili unda iyos, rodis 
da rogor SeiZleba klients, RonisZiebis damgegmavs da momwodebels Soris 
gaformebuli kontraqtis gauqmeba. es SeiZleba moicavdes sakontraqto 
valdebulebebis darRvevas, Tu erT-erTi mxare miatovebs saqmianobas, 
magaliTad - gadaxdisunarianobis dakargvis gamo. RonisZiebis damgegmavma 
kargad unda gadaxedos kontraqts da aCvenos igi Tavis iurists, raTa 
SemdgomSi kontraqtSi ar aRmoCndes damgegmavisa da klientisTvis 
Sefaruli siurprizi. magaliTad, sastumrosTan dadebul kontraqtSi 
SeiZleba ubralod naTqvami iyos, rom, SeTanxmebis werilSi dadgenil 
piobebTan erTad, moqmedebs banketis da konferenciis momsaxurebasTan 
dakavSirebuli pirobebi da ar daadginon es ZiriTad kontraqtSi. am 
pirobebTan gacnoba da imis gamoyofa, rac SeiZleba gaxdes klientis 
sakontraqto valdebuleba, ukve RonisZiebis damgegmavis pasuxismgeblobaa. 
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pirobebSi SeiZleba Sediodes meniu da RonisZiebis detalebi, romlebic 
SeiZleba sabolood Camoyalibdes ramdenime kviraSi RonisZiebamde. menius 
Secvla unda moxdes ara ugvianes dadgenili dReebisa RonisZiebis win. es 
periodi SeiZleba iyos 24-48 saaTi, aseve 10 dRe RonisZiebamde. garda amisa, 
banketis momsaxurebis depoziti ar brundeba, magram gamoyenebuli iqneba 
saboloo balansis mimarT ise, TiTqos banketi gauqmda, depoziti SeiZleba 
gamoyenebul iqnes oTaxebis fasis gadasaxdelad, magaliTad: 
 
Tu klienti ar daadgens kredits sastumrosTan (an sxva organizaciasTan), 
gadaxdis sruli balansi mzad unda iyos RonisZiebamde 10 dRiT adre da es 
angariSsworeba unda moxdes naRdi fuliT, sakredito baraTiT an 
damowmebuli CekiT. pirdapiri daricxvisTvis zogierTi sastumro moiTxovs 
kreditis gamoyenebis dasrulebas, xolo dasturi miRebuli unda iqnes 
daricxvamde. kreditis dasadgenad RonisZiebis damgegmavma unda moipovos es 
formebi TiToeuli sastumrosgan. es formebi unda Seavsos klientma, Tu 
damgegmavi kompania ar airCevs kreditis dadgenas sastumroSi klientis 
saxeliT. damgegmavma kompaniam iuristTan unda imsjelos kreditis 
damyarebis iuridiul Sedegebze da pasuximsmgeblobebze klientis saxeliT 
da ukeTesi iqneba, Tu klienti kredits Camoayalibebs Tavisi sakuTari 
saxeliT. 
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 § 12. usafrTxoebis garantia, informacia mogzaurobis 
Sesaxeb 

 
 

stumrebis usafrTxoeba yovelTvis did rols TamaSobs RonisZiebis 
dagegmvaSi, xolo damgegmavebi amisTvis yovelTvis mzad unda iyvnen. am 
sakiTxs didi mniSvneloba aqvs, gansakuTrebiT maSin, Tu RonisZieba tardeba 
sxva regionSi an qveyanaSi. klienti darwmunebuli unda iyos, rom 
yvelaferia gakeTebuli stumrebis piradi usafrTxoebis 
uzrunvelyofisTvis. warsulSi korporatiul klientebs da damgegmavebs, 
romlebic niu iorkSi miemgzavrebodnen saqmiani SexvedrebisTvis, 
konferenciebisTvis Tu wamaxalisebeli programebisTvis, SeiZleba efiqraT 
Sexvedrebis an sadilebis mowyoba restoranSi `samyaros fanjrebi”, 
romelic cnobili iyo Tavisi samzareuloTi da ganlagebuli iyo msoflio 
savaWro centris 107-e sarTulze. 11 seqtemberma Secvala situacia. dRes, Tu 
RonisZiebis damgegmavi SesTavazebs klients RonisZiebis Catarebas maRal 
SenobaSi an sastumroSi, gansakuTrebiT, Tu es nageboba TvalSisacemia, 
klientma SeiZleba am winadadebaze uari Tqvas. 
 
damgegmavi mzad unda iyos usafrTxoebaze saubrisTvis. niu iorkSi, 
magaliTad, klientebi meti siamovnebiT Tanxmdebian Tavisi stumrebis 
miRebaze ufro usafrTxo adgilebSi, rogoricaa `taverna mwvane velze” an 
`rusuli Cais saxli”. araCveulebrivi xedebi icvleba ufro usafrTxo 
SenobebiT, radgan Tu kvlav moxdeba raime incidenti, dabali Senobebidan 
ufro advilia gaRweva. rogorc ukve aRvniSneT, damgegmavma unda icodes 
klientis yvela moTxovna, raSic aseve igulisxmeba stumrebis usafrTxoeba. 
winadadebis kvalificirebis procesSi damgegmavi aucileblad unda Seexos 
usafrTxoebis sakiTxebs.  
 
Kklientebi SiSoben, rom maTi yvela TanamSromeli SeiZleba erT dReSi  
daiRupos.  11 seqtembris movlenebamde klientebi Tavis ZiriTad 
TanamSromlebs jgufebad uSvebdnen xolme sxvadasxva RonisZiebebze, magram 
axla isini ase veRar riskaven da TanaSmromlebs sxvadasxva reisebiT 
uSveben. bevri klientisTvis ara aqvs mniSvneloba arc komforts, arc 
bileTis Rirebulebas da arc gadajdomebis ricxvs, roca saqme adamianebis 
usafrTxoebas exeba. garda amisa, aseve sagangebod bWoben xolme, romeli 
aRmasruleblebis gaSveba umjobesia erTad da romlebma unda imgzavron 
cal-calke. 
 
es mxolod sawyisi wertilia. yuradReba unda mieqces ara mxolod 
korporatiuli klientis SiSs, aramed gaTvaliswinebuli unda iqnes 
RonisZiebaSi monawile stumrebis interesebic. magaliTad, TanamSromlebma 
da maTma meuRleebma an mSoblebma SeiZleba aRar isurvon erTad frena da 
moiTxovon sxvadasxva reisebiT gafrena an mgzavroba sxvadasxva dRes. es 
gavlenas axdens aviaxazebis da gasafreni aeroportebis SerCevaze. Tu aris 
arCevani, magaliTad, samxreT kaliforniaSi gasamgzavrebelma klientebma 
SeiZleba irCion oranj qaunTiSi gafrena, vidre pirdapir los-anjelesSi. 
warsulSi klientebs erCivnaT pirdapiri reisebiT frena, vidre 
gadajdomiT. axla situacia ukve Secvlilia. damgegmavma unda icodes 
frenasTan dakavSirebuli SezRudvebi, romelic SeiZleba hqondes kompanias. 
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adgilebis SerCevis motivaciac ki Secvlilia. damgegmavebi aRar iTxoven 
adgilebs fanjarasTan, rac yovelTvis ufro sasurveli iyo. stumrebs axla 
urCevniaT gasasvlelisken jdoma, rac ufro advils xdis moZraobas 
saavario karisken aucileblobis SemTxvevaSi. garda amisa, aseT adgilze 
mjdomi adamiani ufro swrafad iRebs daxmarebas ekipaJis wevrebisgan. 
 
damgegmavebi aseve yuradRebiT arCeven sahaero xomaldebs iq arsebuli 
usafrTxoebis zomebis mixedviT. magaliTad, iseTive mosazrebulia 
SemoTavazebuli kompania, rogorc JetBlue Airways, romelmac pirvelma aSS-Si 
moifiqra mfrinavebis kabinis daketva yru saketebiT da karis damzadeba 
tyviagaumtari masaliT? maT aseve pirvelebma daayenes kamerebi mgzavrebis 
nawilSi, ramac meti usafrTxoeba Seqmna mgzavrebisa da ekipaJisTvis. 
damgegmavma unda icodes, mgzavrebis usarfTxoebis ra zomebi aqvs miRebuli 
maT mier SerCeul aviakompanias. 
 
aseve yuradRebiT unda iqnes SerCeuli frenis iseTi marSruti, romelic 
CaiTvleba yvelaze usafrTxod. egzotikuri adgilebi, rogoricaa taiti, 
axali zelandia an avstralia, ufro saimedod iTvleba, roca saqme exeba 
usafrTxoebas. maTi siSore axla maT sasargeblod muSaobs. zogierT 
klients, gamomdinare msoflioSi arsebuli situaciidan, xmelTaSua zRvis 
regionis – saberZneTi, TurqeTi, italia, safrangeTi da espaneTi – 
daTvaliereba SeiZleba egzotikurad miaCndes. magaliTad, SeiZleba 
araCveulebrivi iyos mogzauroba toskanaSi an provansSi. 
 
meores mxriv, mogzauroba axlo aRmosavleTsa da msgavs adgilebSi, 
miuxedavad maT mier SemoTavazebuli araCveulebrivi kulturisa, SeiZleba 
gadaidos sxva droisTvis. SedarebiT usafrTxo adgilebad SeiZleba 
ganxiluli iqnes karibis zRvis zona, bahamebi, bermuda da meqsika, xolo 
zogma kompaniam SeiZleba ufro komfortulad igrZnos Tavi CrdiloeT 
amerikaSi. klientebma da damgegmavebma unda gaiTvaliswinon isic, rom 
stumrebma SeiZleba ukeT igrZnon Tavi sakuTar saxlTan axlos. zogierTi 
adgili SeiZleba dadgindes reisebis xelmisawvdomobiT im SemTxvevaSi, Tu 
ganrigi SeizRudeba iqiTa mimarTulebiT. sami da oTxdRiani mogzauroba 
iqneb ukve SeuZlebeli iyos, xolo erTkviriani ki - Zalian Zviri 
klientisTvis. 
 
yvelaferi Seicvala 11 seqtembris Semdeg. Cven xom ar viciT, moxdeba Tu 
ara kidev aseTi ram, an rodis moxdeba es. ra Tqma unda, ar SeiZleba mTeli 
cxovrebis SiSSi gatareba, magram Tu kompania fiqrobs Tavisi 
TanamSromlebis meuRleebTan an mSoblebTan erTad gayvanas sadme, 
dawvrilebiT unda ganixilos yvela SesaZlebloba. zogierT wyvils 
daainteresebs, ramdenad usafrTxoa is adgili, sadac miemgzavrebian – 
advilad SeZleben saxlSi dabrunebas raime gauTvaliswinebelis 
SemTxvevaSi? 
 
unda gvaxsovdes isic, rom mxolod terorizmi ar aris gasaTvaliswinebeli 
faqtori. arsebobs kidev uamravi moulodneloba, romelsac SeuZlia 
katastrofis gamowveva, magaliTad, miwisZvra, vulkani, wyaldidoba, 
qariSxali, tornado da zvigenebis Semotevac ki, rasac aseve didi 
mniSvneloba aqvs usafrTxoebisTvis stumrebis TvalSi. Tu klients surs 
adamianebis maqsimaluri raodenobis mozidva Tavis RonisZiebaze, man 
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seriozuli yuradReba unda miaqcios RonisZiebis Casatarebeli adgilis 
SerCevas. 
 
informacia mogzaurobis Sesaxeb 
 
mogzaurobisas stumrebma unda icodnen, ras unda moelodnen 
gadaadgilebis yovel etapze. aviaxazebis wesebi, miTiTebebi da Semowmebis 
procedurebi mudmivad icvleba da amitom mogzaurebma unda icodnen, ras 
unda moelodnen isini, risi gakeTeba SeuZliaT da risi ara. Tu adamianebi 
floben srul informacias, maSin mosalodneli uxerxuloba ukve aRar 
uRviZebT maT ukmayofilebis grZnobas da sasiamovnod gaocebulic ki 
rCebian, Tu es diskomforti ar iqmneba. mgazvrobasTan dakavSirebul 
informaciaSi, romlebsac maT damgegmavi awvdis, mocemuli unda iyos 
yvelaferi, rac mgzavrma unda icodes, maT Soris, registraciis 
aeroportSi arsebuli wesi. mgzavrs unda hqondes uaxlesi informacia 
Semdegi sakiTxebis Sesaxeb: 
 

• aeroportSi manqanis gaCerebis arsebuli wesi 

• aeroportSi registraciis wesi 

• bargze mosabmeli iarliyebi 

• bargTan dakavSirebuli SezRudvebi 

• bargis Cabareba-miRebis wesi 

• usafrTxoebasTan dakavSirebuli Semowmeba 

• xelbargis Semowmeba bortze asvlamde 

• frena 

• gadayvana sastumromde 
 
manqanis gaCerebis aeroportSi arsebuli wesi 
 

• SeZleben Tu ara stumrebi aeroportSi Tavisi manqanebis dayenebas da 
datovebas dabrunebamde? 

• SezRudulia Tu ara adgilebi aeroportis avtosadgomSi da Tu es 
asea, arsebobs Tu ara raime alternativa, rogoricaa manqanis dayeneba 
aeroportis teritoriis gareT da axlomdebare sastumroebTan? dadis 
Tu ara avtobusi aeroportamde da ra sixSiriT moZraoben isini? 

• ra dro daWirdebaT manqanis dayenebisTvis? 

• daculia Tu ara aeroportis avtosadgomi? 

• xdeba Tu ara iq patrulireba? 

• arsebobs Tu ara raime dazRveva manqanis dazianebis SemTxvevaSi? 

• aris Tu ara urikebi an mebargulebi aeroportSi, romlebic 
daexmarebian stumrebs bargis gadatanaSi? 

 
aeroportSi registraciis wesi 
 

• rogoria registraciis dro adgilobrivi da saerTaSoriso 
reisebisTvis? 

• daaxloebiT, ra dro sWirdeba registraciis gavlas? 

• daSvebulia Tu ara sxva adgilebSi registracia? 
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• aris Tu ara raime specialuri procedura internetis daxmarebiT 
SeZenili bileTebis mflobelebisTvis? 

• ra sabuTia saWiro registraciisas? 

• registrirdeba Tu ara bargi TiToeuli mgzavris saxelze? moxdeba 
Tu ara registrirebuli bargis xelaxla registrireba TiToeul 
mgzavrze gadajdomis SemTxvevaSi, Tu sakmarisi iqneba registraciis 
erTxel gavla? ra dro SeiZleba daikargos, Tu es ase ar aris? 

 
bargze mosabmeli iarliyebi 
 

• bargze saWiroa Tu ara korporatiuli logos damagreba? 
 
rCeva: Tu kompania an RonisZiebis Sinaarsi iwvevs raime ukmayofilebas da 
daucvelia mowinaaRmdegeebisgan, romlebic cdiloben maTi RonisZiebis 
CaSlas (rogorc es moxda msoflio ekonomikuri forumis dros), maSin 
umjobesia Tavis Sekaveba bargze korporatiuli logos damagrebisgan. 
 

• rogoria rekomendaciebi bargze mosabmeli iarliyebis Sevsebis 
mimarT (magaliTad, daitaneT Tqveni saqmianobis misamarTi da ara misi 
dasaxeleba, arasdros daitanoT Tqveni saxlis misamarTi an 
telefonis nomeri). 

 
rCeva: warsulSi rekomendebuli iyo iarliyebze saxlis misamarTis 
nacvlad samsaxuris misamarTebis wera, radgan aeroportis qurdebs ar 
gasCenodaT carieli binis gaqurdvis survili. ufro metad usafrTxo, 
rasac axla gvTavazoben, bargze iseTi iarliyebis mibmaa, romelzec ar 
aris datanili Tqveni samsaxuris logo. 
 

• SeavseT damatebiTi iarliyi da CadeT bargSi im SemTxvevisTvis, Tu 
garedan mimagrebuli daikargeba. 

• moxseniT Cemodnebs da CanTebs wina mogzaurobidan darCenili yvela 
iarliyi. 

 
bargTan dakavSirebuli SezRudvebi 
 

• ra raodenobis xelbargis Setana SeuZlia mgzavrs bortze? 

• rogoria zomasTan dakavSirebuli SezRudvebi xelbargisTvis (sigrZe, 
simaRle, sigane)? 

• rogoria wonasTan dakavSirebuli SezRudvebi Cabarebuli bargisTvis? 

• rogoria aviakompaniis midgoma xelCanTebis, sabargo CanTebis, 
leptopebis, naWris CanTebis, wignebis, Jurnalebis da qolgebis 
mimarT? 

• ra sagnebis Setana SeiZleba bortze da ra sagnebi unda Caidos 
Casabarebel bargSi (magaliTad, frCxilebis sakvnetela, manikuris 
makratlebi, saqsovi Cxirebi, pincetebi, Tmis laki, sunamo, sanTebela)? 

• SeiZleba Tu ara nemsis Setana bortze piradi samedicino 
miznebisTvis da Tu es asea, unda Sesruldes Tu ara amisTvis raime 
specialuri piroba? 
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rCeva: Samsonite-ma swrafad gamoigona axali tipis sabargo CanTebi, 
romlebic adamianebs gauadvilebs mgzavrobas usafrTxoebis gazrdili 
moTxovnebis pirobebSi. erT-erT maT Cemodans ori dasajdomi adgili 
aqvs, rac ufro komfortuls xdis lodinis moments. produqcias 
damatebuli aqvs iseTi maxasiaTeblebi, rogoricaa gamWvirvale da badis 
gamyofebi, rac iZleva bargis ufro swrafad damuSavebis saSualebas. 
Travelpro sabargo CanTebis damamzadebeli kidev erTi kompaniaa, romelic 
aseve gansakuTrebiT swrafad gamoexmaura mgzavrobasTan dakavSirebuli 
saWiroebebis cvlilebebs. 

 
 

bargis Cabareba-miRebis wesi 

• ra unda icodes klientma, Tu saWiroa mgzavrobisas gadajdoma – misi 
bargi saboloo daniSnulebis adgilemade iqneba registrirebuli, Tu 
gadajdomis aeroportSi mas dasWirdeba bargis aReba usafrTxoebaze 
Semowmebis mizniT? 

 
usafrTxoebasTan dakavSirebuli Semowmeba 

• ra droa saWiro Semowmebis gavlisTvis? 

• aparatiT Semowmdeba, gaiCxrikeba xeliT, rentgenze gatardeba Tu 
ZaRlebiT Semowmdeba mgzavrebis xelbargi? 

• ra moeTxoveba mgzavrs bargis Semowmebisas, magaliTad, Tu bortze 
Tan miaqvT leptopebi, mobiluri telefonebi da msgavsi ram? 

• rogor moqmedebs aparatis Semowmeba firebze? 
 
xelbargis Semowmeba bortze asvlamde 

• kidev erTxel Semowmdeba Tu ara mgzavrebis xelbargi uSualod 
bortze asvlis win? 

• Semowmdeba Tu ara mgzavrebis fexsacmeli? 
 
frena 

• bortze gaTvaliswinebulia Tu ara kveba? zogierT aviaxazs 
SezRuduli aqvs es momsaxureba. 

• rogor da rodis unda iyvnen mzad mgzavrebi reagirebisTvis sahaero 
avariuli situaciis SemTxvevaSi? 

• aris Tu ara raime procedurebi, romlebic maT unda daicvan an 
icodnen? 

• rogoria mgzavris iuridiuli valdebuleba im SemTxvevaSi, Tu saWiro 
gaxdeba misi daxmareba avariuli situaciisas da mas sTxoven sxva 
mgzavrebis daxmarebas? 

 
gadayvana sastumromde 

• sad da rogor unda Casxdnen mgzavrebi satransporto saSualebebSi 
aeroportSi Casvlisas? 

• avtobusi terminalis win idgeba Tu mis maxloblad? 
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sakontrolo sakiTxebis CamonaTvali RonisZiebis qalaqgareT CatarebasTan 
dakavSirebiT 
 
mogzaurobasTan dakavSirebul informaciaSi CarTuli unda iqnes Semdegi 
sakiTxebi, roca saqme exeba RonisZiebis Catarebas qalaqgareT: 

• korporatiuli misalmeba 

• aucilebeli dokumentacia (daadgineT zustad, romeli) 

• informacia bargze misamagrebel iarliyebTan dakavSirebiT 

• bargTan dakavSirebuli SezRudvebi 

• informacia frenis Sesaxeb 

• aeroportSi registraciasTan dakavSirebuli procedurebi/usafrTxo-
ebis zomebi 

• frenis dro/informacia drois sartylis Sesaxeb 

• sabaJosTan dakavSirebuli informacia 

• samedicino informacia 

• frenis da samedicino dazRvevasTan dakavSirebuli informacia 

• daniSnulebis aeroportTan dakavSirebuli informacia 

• havasTan/CacmulobasTan dakavSirebuli informacia 

• janmrTelobis dacvasTan dakavSirebuli rCevebi 

• valuta (miRebuli sakredito baraTebi da samogzauro Cekebi) 

• Zabva 

• sastumrosTan dakavSirebuli informacia 

• kontaqtebi/procedurebi avariuli situaciis Seqmnis SemTxvevisTvis 

• sastumros oTaxSi arsebuli saSualebebi (magaliTad, daWirdebaT Tu 
ara stumrebs sakuTari fenebis wamoReba) 

• sastumroSi arsebuli dasvenebis saSualebebi (magaliTad, SeiZleba 
Tu ara iq golfis TamaSi, aris Tu ara sacurao auzi da sxva) 

• Zvirfasi nivTebi – seifebi oTaxebSi/Sesanaxi yuTebi 

• satelefono zarebi (sastumros mier dawesebuli gadasaxadebi 
Semomavali an gamavali zarebisa Tu faqsebisTvis) 

• kompiuteris da internetis xelmisawvdomoba 

• mcire gasamrjeloebis gacema (ra aris ukve gaTvaliswinebuli fasSi 
da ra warmoadgens pirad pasuxismgeblobas) 

• sakredito baraTebis aslebi 

• programis CanarTebi (ra xarjebia dafaruli da ra iqneba CarTuli) 

• kveba 

• saqmianoba 

• piradi xasiaTis mqone sakiTxebi, romlebic ar aris CarTuli 
(programaSi) 

• yoveldRiuri dRis wesrigi 

• Cacmuloba (moTxovnebi yoveldRiuri Cacmulobis mimarT) 

• monawileTa sia 

• avariul situaciasTan dakavSirebuli procedurebi/telefonis 
nomrebi 

• frenasTan dakavSirebuli da yoveldRiuri ganrigis detalebi, 
avariul situaciasTan dakavSirebuli telefonis nomrebis asli 
(romlis datovebac stumrebs SeuZliaT saxlSi) 
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§ 13. saerTaSoriso RonisZiebebis dagegmva, protokoli da 
etiketi 

 
 

New York Post-is Jurnalistma, liz smitma, Tavis 2001 wlis 30 oqtombris 
statiaSi aRniSna, rom imiT, rogorc prezident jorj buSs Sekruli hqonda 
lurji pijaki apeqs-is 2001 wlis Sexvedraze, man daarRvia etiketi. 
prezident buSs ` . . . gaxsnili hqonda pirveli Rili, rac, tradiciulad, 
gangsterebis niSans warmoadgens.” RonisZiebis dagegmvis sferoSi udidesi 
mniSvneloba eniWeba adgilobrivi protokolis, etiketis, wes-Cveulebebis 
da azrovnebis codnas. RonisZiebis damgegmavisTvis mxolod imis codna ar 
aris sakmarisi, Tu ra, rodis, sad, rogor da ratom gaakeTos. Aam 
yvelafers gacilebiT met fass mianiWebs msoflio tradiciebis ufro 
farTo codna. 
 
RonisZiebis dagegmvis saqmem SeiZleba msoflio SemogataroT, am sityvebis 
sruli mniSvnelobiT, xolo Tqvens mier dagegmili RonisZieba SeiZleba 
msoflio Soud iqces. msoflio ekonomikurma forumma niu iorkSi 
gadmoinacvla 2002 wels mas Semdeg, rac bolo 31 wlis ganmavlobaSi igi 
davosSi (Sveicaria) ikribeboda. msoflios aTasi udidesi magnati Camovida 
qalaqSi, xolo mTeli samyaros Tvalebi da yurebi miqceuli iyo maTken da 
gazeTebis, televiziis, radios da internetis saSualebiT akvirdeboda 
yvelafer amas. protestis gamoxatva mosalodneli iyo da miRebul iqna 
saTanado zomebi. media gafacicebiT akvirdeboda am movlenas da cdilobda 
darRvevebis aRmoCenas protokolSi, etiketsa Tu procedurebSi. es 
sakiTxebi, iseve rogorc stumrebis Secdomebi, yovelTvis msjelobis Temad 
xdeba da swored amitom damgegmavebma yvelaferi unda iRonon imisTvis, rom 
aseT Secdomebs ar hqondes adgili. 
 
adgilobrivi wes-Cveulebebi, protokoli da etiketi 
 
stumrebi zustad unda iyvnen informirebuli Tavisi mrCevlebis da 
RonisZiebis damgegmavebisgan imis Taobaze, Tu ras unda moelodnen, risi 
gakeTeba SeiZleba da rogor SeiZleba amis saukeTesod ganxorcieleba. 
zogierT aziur qveyanaSi didi mniSvneloba aqvs, rogor miawvdiT Tqvens 
savizito baraTs an rogor gamoarTmevT mas sxvas. erT-erTi aseTi Secdoma 
iqneba, Tu savizito baraTs ar daiWerT zeda or kuTxeSi misi vinmesTvis 
miwodebisas. es pativiscemis niSania. axlo aRmosavleTis qveyanaSi Secdoma 
iqneboda savizito baraTis marcxena xeliT miwodeba. aziaSi savizito 
baraTis miwodebamde odnav unda daukraT Tavi Tqvens Tanasworebs biznesSi 
da ufro dabla – asakiT an safexuriT maRla mdgom adamians. saukeTeso 
SemTxvevaSi Tqveni savizito baraTis erT-erT mxareze datanili informacia 
Sesrulebuli unda iyos adgilobriv enaze da swored im mxariT unda 
miawodoT is maspinZels. Tu savizito baraTs awvdian damgegmavs an 
klients, misi jibeSi Catenva an masze raimes dawera (rac avtomaturad 
xdeba dasavleTis mraval qveyanaSi), iqneboda upativiscemlobis gamoxatva. 
dasaSvebia miRebuli baraTis gadmobruneba, Tu, magaliTad, is mogawodes 
Cinurad Sesrulebuli mxariT, inglisuri informaciis naxva da misi 
frTxilad Cadeba jibeSi an, sakeTeso SemTxvevaSi, savizito baraTebis 
specialur budeSi. 
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mimarTvis formac aseve mniSvnelovania. gvaris win `mister” da `misis” 
gamoyeneba oficialuri mimarTvisas Cveulebrivia karbis zRvis auzis da 
msoflios sxva qveynebSi. CrdiloeT amerikaSi miRebuli saxelebiT mimarTva 
biznesSi SeiZleba sruliad miuRebeli aRmoCndes sxvagan. aziaSi gvari 
SeiZleba saxelis win eweros savizito baraTSi. Tu damgegmavi da klienti 
xvdebian maRali Tanamdebobis oficialur pirebs, maT SeiZleba aRmoaCinon, 
rom mimarTvis swori formaa maTi Tanamdebobis dasaxeleba – kompaniis 
prezidents SeiZleba TanamSromlebi moixseniebdnen, rogorc magaliTad, 
prezidenti li. winaswar daazusteT yvela aseTi sakiTxi. 
 
biznes-saCuqris mirTmeva zogierT qveyanaSi, magaliTad, iaponiaSi, 
tradiciaa. saCuqrebis mirTmeva pativiscemis da megobrobis niSania. 
saCuqari unda iyos ZviradRirebuli, magram unda gamoxatavdes mimRebis 
pirad interess an raime kuTxiT warmoaCendes maspinZlis qveyanas. amaze 
dafiqrebaa saWiro. saCuqarze arasdros daitanoT Tqveni kompaniis logo. 
saCuqrebis gadacema unda moxdes Sexvedris an vizitis bolos. gaagebineT 
maspinZels, rom gsurT misTvis patara samaxsovro saCuqris gadacema. 
saCuqari iseve gadaeciT, rogorc savizito baraTi – orive xeliT. saCuqari 
SefuTuli unda iyos, magram gaxsovdeT, rom SesafuTi qaRaldis fers 
mniSvneloba aqvs – TeTri aRniSnavs sikvdils, xolo mkveTri ferebi – 
ugemovnobas. saCuqari unda gadaeces TiToeul damswre adamians, anda 
SeiZleba maTi liderisTvis erTi jgufuri saCuqris gadacema. Tu saCuqrebs 
akeTebT TiToeuli biznes-partniorisTvis individualurad, ar dagaviwydeT, 
rom rac ufro maRal safexurze dgas partniori, miT ufro Zvirfasi unda 
iyos saCuqari. 
 
biznes-saCuqris gadacemis protokoli sxvadasxvaa msoflios sxvadasxva 
nawilSi. CineTSi miRebulia jgufuri saCuqari, romelzec mkafiodaa 
gamoxatuli Tqveni logo. individualuri saCuqrebi SeiZleba qrTamad iqnes 
miCneuli. saCuqris TeTr qaRaldSi gaxveva CineTSic sikvdils niSnavs, 
magram feradi SefuTva, magaliTad, wiTel qaRaldSi, kargad aRiqmeba, 
Tumca warweris wiTeli feriT  Sesruleba arasdros SeiZleba, vinaidan es 
SeiZleba niSnavdes sikvdils an urTierTobis dasrulebas. 
 
vinmes Tavze mofereba seriozuli Seuracxyofaa tailandSi, sadac Tavis 
zeda nawili ganixileba wminda adgilad. aseve cudia rameze fexiT 
miniSneba. aucilebelia nebarTvis aReba suraTis gadaRebisTvis. zogierT 
qveyanaSi saerTod ar gadagaRebineben suraTs. aseve Zalian cud tonad 
iTvleba qalis xelCanTis iatakze dadeba, an quCaSi Wama siarulis dros 
zogierT kulturaSi. nebismieri ram, rac SeiZleba adamianma ucodinrobis 
gamo gaakeTos, SeiZleba Seuracxmyofeli iyos romelime qveynis 
moqalaqisTvis da didi ziani miayenos Semdgom urTierTobebs adamianebs 
Soris. 
 
saerTaSoriso RonisZiebebis warmatebis udides saidumlos warmoadgens ara 
adgilobrivi enis aucilebeli floba (Tumca arc es iqneboda urigo), 
aramed adgilobrivi kulturis da politikuri mdgomareobis codna. 
damgegmavebs SeuZliaT kargi StatgareSe direqtoris an asistentis 
daqiraveba, romlebmac ician bevri ena da amdenad SeZleben maTi 
RonisZiebasTan dakavSirebuli Canawerebis Targmnas.. RonisZiebasTan 
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dakavSirebuli moTxovnebis mkafiod gadacema momwodeblebisTvis Zalian 
mniSvnelovania, xolo gaugebroba SeiZleba moxdes im SemTxvevaSi, Tu 
damgegmavma ar icis adgilobrivi ena an ar icnobs adgilobriv wes-
Cveulebebs da protokols. dagegmvis sagangebo enis ucodinrobam SeiZleba 
aseve migiyvanoT saintereso da imavdroulad - daZabul situaciebamde. 
 
erT-erTi klienti atarebda oTxdRian wamaxalisebel programas da 
moisurva, rom yoveli kvebis dros magidebze gamocvliliyo Taigulebi. 
es Zalian mZime samuSao iyo, radgan jgufi didi iyo da yoveldRe 
sxvadasxva adgilas ikvebeboda. miRebul iqna gadawyvetileba: yvavilebi 
Semoitanes yvavilebis bazridan, daiqiraves saukeTeso meyvavileebi da 
gamoyves damatebiTi TanamSromlebi maT dasaxmareblad. Taigulebs 
adgilzeve gaakeTebdnen, riTic Cafiqrebuli iyo Tanxis dazogva. 
 
 meyvavileebisa da maTi damxmareebis brigada yvavilebTan erTad Tavis 
droze movidnen sastumroSi. Tumca isini ar iyvnen Cacmuli meyvavileebis 
msgavsad da arc Tavisi iaraRebi hqondaT. roca damgegmavma ikiTxa, raSi 
iyo saqme, maT upasuxes, rom iaraRi jer kidev manqanaSi ewyo da, sakmao 
simZimis gamo, maT amjobines jer enaxaT, sad SeiZleboda maTi 
gadmotvirTva. 
 
meyvavilis mZime iaraRi? saSiSroeba TiTqos saxeze iyo. damgegmavma, 
sakuTari Tavis damSvidebis mizniT, ikiTxa, namdvilad iyvnen isini 
gamocdili meyvavileebi Tu ara, da pasuxad, ra Tqma unda, dasturi 
miiRo. damgegmavi gahyva maT manqanisken da naxa, rom isini namdvilad am 
saqmis profesionalebi iyvnen. sastumrosTan idga ara Cveulebrivi 
manqana, aramed lafeti (gun-carriage), romelzec Semoskupebuli iyo 
meyvavileebis gakrialebuli sakuTari manqanebi, xolo SigniT 
Calagebuli iyo aseve gakrialebuli iaraRi. wamaxalisebeli programis 
bolos meyvavileebs SeeZloT kidev erTi gverdis damateba Tavis 
reziumeebSi, radgan meyvavileebis kargi brigada im dRidan eqspertebad 
aRiares. 
 
RonisZiebis dagegmvisas momwodeblebTan aucilebelia urTierToba 
werilobiT raime gaugebrobis Tavidan acilebis mizniT. es ambavi moxda 
maSin, roca yvela laparakobda inglisurad da warmoadgenda erT 
kulturas. warmoidgineT, ra moxdeboda, maT sxvadasxva enaze rom 
elaparakaT! 
 
koreuli protokolis kargad mcodne damgegmavma moaxerxa dasabeWdad 
gamzadebuli misasalmebeli baneris SeCereba, romelzec prezidentis 
saxeli datanili iyo wiTeli feriT. klientis kompaniis 
axladdaqiravebulma asistentma pirdapir SeukveTa baneri erT-erTi Tavis 
momwodebels da asoebis feric daufiqreblad SearCia. man ar icoda, rom 
aRmosavlur kulturaSi wiTeli feri niSnavs sikvdils an urTierTobis 
dasrulebas. dedobili kompania koreuli iyo da misi prezidenti da 
maRali rangis oficialuri pirebi mofrinavdnen RonisZiebaze 
dasaswrebad. baneris beWdva SeCerda, asoebis feri gamoicvala, xolo 
asistenti gadarCa did usiamovnebas.  
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kompaniis xelmZRvanel pirebs undodaT stumrebis aeroportidan 
gamosvlis drois codna imisaTvis, rom yvela aRmasrulebeli Sesabamis 
dros Segrovili yofiliyo sastumros karTan maRali stumrebis 
misasalmeblad. aRmasruleblebs, da ara sastumros TanamSromlebs, 
undodaT stumrebisTvis limuzinis karis gaReba da maTi bargis atana 
maTTvis dajavSnul luqsebSi. prezidentis luqsi saukeTeso iyo mTels 
bolo sarTulze, sadac yvela danarCeni oTaxi daketili iyo, vinaidan 
kompaniis arc erT sxva wevrs ar hqonda prezidentis sarTulze an masze 
maRla cxovrebis ufleba. Zalian mniSvnelovania wes-Cveulebebis am 
niuansebis codna. sastumros TanamSromlebi sagangebod iyvnen 
gafrTxilebuli, rom maTi daxmareba ar iyo saWiro. Tumca isini mainc 
adgilze unda yofiliyvnen yoveli SemTxvevisTvis. limuzins miCenili 
hqonda adgili pirdapir sastumros karis win mTeli periodis 
ganmavlobaSi ise, rom sastumrodan gamosul prezidents ar daekarga arc 
erTi wuTi, xolo manqana da mZRoli xelmisawvdomi yofiliyvnen 24 
saaTis ganmavlobaSi. 
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 danarTi 1 
 
LOT COST – warmoadgens erTi dasaxelebis Rirebulebas. igi SeiZleba 
daefuZnos an fiqsirebul ganakveTs, rogoricaa, magaliTad,  oTaxis 
daqiravebis fasi; an daefuZnos mTlian Rirebulebas, rogoricaa magidebis 
gadasafareblebis Rirebuleba - gamoiTvleba magidebis raodenobis 
gamravlebiT TiToeuli maTganis gadasafarebelze; an daefuZnos 
Rirebulebas, romelic gamoiTvleba TiToeuli dasaxelebis gamravlebiT 
damswre stumrebis raodenobaze. 
 
P.P. – aris TiToeul adamianze gaweuli xarji. igi iangariSeba LOT COST-is 
gayofiT # of PAX-ze (damswre stumrebis raodenoba). 
 

saqvelmoqmedo saRamo (nimuSi) LOT COST P.P. # of PAX 
RonisZiebamde    
mosawvevebi (davuSvaT, 4 000)    
detalebi    
konvertebi (4 000)    
detalebi    
SekveTis formebi (4 000)    
detalebi    
gagzavna    
misamarTebis dawera/markebis dakvra    
gagzavna  (daaxloebiT)    
kurierebi  (daaxloebiT)    
bileTebis Sesyidva    
bileTebis Sesyidvis koordinireba    
bileTebis damuSaveba    
licenzia sasmelze    
saRamos mowyobis nebarTva    
RonisZiebis dazRveva    
maspinZlis sasmelTan dakavSirebuli 
valdebulebebi/sxvebis qoneba 
(daaxloebiT) 

   

saqvelmoqmedo saRamos Catarebis 
licenzia/nebarTva 

   

oTaxis daqiraveba    
daqiravebuli oTaxis xelmisawvdomoba 
dilis 5 sT-dan 

   

oTaxis qiris moculoba Seicvleba 
stumrebis raodenobis mixedviT 

   

Tu stumrebis raodenoba 700-ze 
naklebia: 
2 000 aSS dolari – erTi oTaxi, Tu 
stumrebis raodenobaa 500-700; 
3 000 aSS dolari – erTi oTaxi, Tu 
stumrebis raodenobaa 300-500 

   

audio/vizualuri saSualebebi/scenis 
mowyoba 
calmxrivi gadacema 
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TanamgzavrTan dakavSirebuli 
moTxovnebi 
mieTiTos detalebi 
TvalsaCinoebebi 
mieTiTos detalebi 

   

gamosaxulebis gadideba 
mieTiTos detalebi 

   

gadasarTavebis dafa 
mieTiTos detalebi 

   

audio saSualebebi  
mieTiTos detalebi 

   

ganaTeba 
mieTiTos detalebi 

   

sxva 
mieTiTos detalebi 

   

mowyoba (6 sT-s ganmavlobaSi) 
mieTiTos detalebi 

   

saSualebebis muSaoba 
mieTiTos detalebi 

   

gaficva 
mieTiTos detalebi 

   

teqnikuri satelefono xazi da audio 
sakonferecio xazi 
detalebi 

   

teqnikuri daxmareba adgilze, video, 
ganaTeba, audio daxmareba 
detalebi 

   

Cawera televiziisTvis/filmis 
redaqtirebis Rirebuleba 
detalebi 

   

miwodeba da transportireba 
detalebi 

   

cvlilebebi daqiravebuli liftis 
gamoyenebaSi 
detalebi 

   

ormxrivi gadacemis Rirebuleba 
detalebi 

   

scenis mowyoba 
detalebi 

   

manqanebis gaCereba    
mosuli adamianebis kontroli    
miReba 
ori sasmeli TiToeul adamianze 

   

garToba 
detalebi 

   

adgilebis aRmniSvneli baraTebi    
magidebis nomrebi    
meniuebi    
dekori – magidebis gadasafareblebi    
dekori – xelsawmendebi magidebze    
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dekori – skamebis SaliTebi    
magidaze dasadgmeli mosarTavebi    
sadili    
sasmelebi    
fotoebis gadaReba    
media 
sakvebi JurnalistebisTvis 

   

reklama    
presisTvis misawodebeli informacia    
saCuqrebi stumrebisTvis    
SekveTiT damzadebuli maisurebi 
moxaliseebisTvis 

   

kavSirgabmulobis xarjebi    
programis direqtorebi    
savaraudo jami adgilobriv valutaSi    
mmarTvelobis gadasaxadi    
savaraudo mTliani jami adgilobriv 
valutaSi 

   

 
 

danarTi 1.1 
 
 

konferencia/Sexvedra (nimuSi) LOT COST P.P. # of PAX 
 

iamaika – kurorti,  romelSic  
yvelaferia 

   

sporti – dasveneba 
CogburTi 
kalaTburTi 
golfi 
squoSi (squash) 
da a.S. 

   

sportis wylis saxeobebi 
wylis Txilamurebi 
navebi 
wylis velosipedebi 
da a.S. 

   

gamajansaRebeli momsaxureba 
sxeulis mTliani masaJi 
kisrisa da zurgis masaJi 
refleqsologia 
mSrali sauna 
notio sauna 
jakuzi 

   

dasvenebis sxva saSualebebi 
Ramis klubi 
piano-bari 
kabare 
Ramis cekvebi da garToba 
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didekraniani televizori saTamaSo 
oTaxSi 
biblioTeka (wignebi da gazeTebi) 
video-biblioTeka 
valutis gamcvleli punqti 
saCuqrebis maRazia 
kvebis punqtebi 
ramdenime restorani sastumroSi 

   

oTaxebis miCena 
eqvsi RamiT 

   

dRe pirveli: SabaTi 
gadayvana sastumromde 

   

sastumroSi misvla    
misasalmebeli miReba koqteiliT da 
sadili 

   

miReba koqteiliT    
wasaxemsebeli cxeli da civi kerZebi    
sasmelebi    
garToba    
dRe meore: kvira    
sauzme    
dilis gaseirneba    
lanCi da sadili    
Tavisufali saRamo    
dRe mesame: orSabaTi    
sauzme 
imarTeba SexvedrisTvis gankuTvnil 
oTaxSi 

   

SuadRis garToba: 
Tevzaoba zRvaSi 
gaseirneba cxeniT 
maRaziebi 
yvinTva 

   

lanCi 
stumrebis surviliT 

   

daxuruli sadili lamazi xedis mqone 
restoranSi 

   

dRe meoTxe; samSabaTi    
sauzme 
stumrebis surviliT 

   

dilis Sexvedra    
lanCi 
stumrebis surviliT 

   

SuadRis garToba: 
sportuli TamaSebi zRvis napiras 
Tevzis kerZebi zRvis pirze 

   

dRe mexuTe: oTxSabaTi    
sauzme 
imarTeba SexvedrisTvis gankuTvnil 
oTaxSi 
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Tavisufali dRe sastumroSi arsebul 
saSualebebTan gasacnobad 

   

lanCi 
stumrebis surviliT 

   

gaseirneba zRvaSi mzis Casvlis 
sayureblad 

   

sadili 
stumrebis surviliT 

   

dRe meeqvse: xuTSabaTi    
sauzme 
imarTeba SexvedrebisTvis gankuTvnil 
oTaxSi 

   

SuadRis garToba: 
Tevzaoba zRvaSi 
gaseirneba cxenebiT 
maRaziebi 
yvinTva 
jomardoba mdinareze 

   

lanCi 
stumrebis surviliT 

   

sadili 
stumrebis surviliT 

   

dRe meSvide: paraskevi    
sauzme 
imarTeba SexvedrebisTvis gankuTvnil 
oTaxSi 

   

lanCi 
stumrebis surviliT 

   

miReba koqteiliT 
erTsaaTiani 

   

garToba miRebisas koqteiliT 
samxedro orkestri (1 sT.) 

   

civi da cxeli kerZebi    
daxuruli gamosamSvidobebeli sadili    
garToba 
kabares momRerali vokalistebTan 
erTad 

   

dRe  merve: SabaTi    
sauzme 
stumrebis surviliT 

   

gadayvana aeroportSi    
qvejami aSS dolarebSi    
mmarTvelobis gadasaxadi    
savaraudo jami aSS dolarebSi 
TiToeul adamianze 
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danarTi 1.2 
 
 
wamaxalisebeli programa (nimuSi) LOT COST P.P. # of PAX 

 

bang-koki    
eqvsi Rame sastumroSi    
dRe pirveli: gadayvana sastumromde    
registracia sastumroSi    
xili da wvenebi nomerSi    
saCuqrebi nomrebSi    
dRe meore:    
sruli amerikuli sauzme sastumroSi 
stumrebis surviliT 

   

bang-kokis daTvaliereba naxevari dRis 
ganmavlobaSi 

   

sadili 
stumrebis surviliT 

   

Tavisufali saRamo    
dRe mesame:    
sruli amerikuli sauzme sastumroSi 
stumrebis surviliT 

   

gaseirneba arCeuli marSrutebis 
mixedviT 

   

tailanduri sadili da klasikuri 
cekvebi 

   

dRe meoTxe:    
sruli amerikuli sauzme sastumroSi 
stumrebis surviliT 

   

gaseirneba istoriul adgilebSi    
sadili 
stumrebis surviliT 

   

Tavisufali saRamo    
dRe mexuTe:    
sruli amerikuli sauzme sastumroSi 
stumrebis surviliT 

   

Tavisufali dro sasruveli 
saqmianobisTvis an maRaziebis 
dasaTvaliereblad 

   

lanCi damoukideblad    
sadili    
gamgzavrebasTan dakavSirebuli 
Setyobinebebi 

   

dRe meeqvse:    
sruli amerikuli sauzme sastumroSi 
stumrebis surviliT 

   

Tavisufali dro sasurveli 
saqmianobisTvis an maRaziebis 
dasaTvaliereblad 

   

saRamo: vardebis baRis daTvaliereba    
dRe meSvide:    
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sruli amerikuli sauzme sastumroSi 
stumrebis surviliT 

   

gamgzavreba    
qvejami aSS dolarebSi    
mmarTvelobis gadasaxadi    
savaraudo jami aSS dolarebSi 
TiToeul adamianze 
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danarTi 2 
 

RonisZieba: gayidvebisadmi miZRvnili konferencia, 
romelic tardeba londonSi 
 

stumrebi: yvela erTmaneTis konkurentia da yvela 
monrealidanaa 
 

elementebi: interaqtiuli qmedebebi, romlebic iwvevs 
TamaSis gancdas 
 

RonisZiebebis Catarebis 
adgili: 

sport-kafe – eqskluziurad stumrebisTvis; 
miReba da yvela iq arsebuli saSualebis 
gamoyeneba; 
sadili restoranSi `uein grecki” 
`Soti” (restorani rkinigzis sadgurTan, 
sadac aseve SeiZleba biliardis TamaSi); 
biliardis TamaSisas mowveuli iqneba 
profesionali sportsmeni, romelic 
stumrebs aswavlis `pulis” TamaSs. 

 

danarTi 2.1 
 
orSabaTi judi miiRebs raciebs da gaemarTeba 

`SeratonSi” registraciisa da saCuqrebis 
ganawilebis sakiTxebis kidev erTxel 
gadasamowmeblad. 
 

11 : 00 leini da judi xvdebian `SeratonSi” 
 

11 : 30 keroli gaemgzavreba “monrealis” 
aeroportSi 
 

12: 00 stumrebis nawili Camodis `monrealis” 
aeroportSi da jgufurad gadis 
registracias 
 

13 : 00 `ear kanadis” reisi 413 mofrinavs 
monrealidan 
 

13 : 00 leini gaemarTeba `torontos” aeroportSi 
stumrebis meore nawilis dasaxvedrad, 
Sexvdeba moriges da kidev erTxel 
daazustebs stumrebis sastumromde 
avtobusebiT gadayvanis sakiTxs. 
 

14 : 00 orive TviTmfrinavi TiTqmis erTdroulad 
mofrinavs. leini da keroli xvdebian 
stumrebs, exmarebian bargis miRebaSi, 
acileben avtobusebamde da maTTan erTad 
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moemgzavrebian sasturosken. 
 
sastumroSi misul stumrebs oTaxebSi 
xvdebaT yvavilebi, civi gamagrilebeli 
sasmelebi da mowveva im saRamosTvis 
dagegmil RonisZiebebze. 
 
sanam stumrebi moewyobian oTaxebSi, 
daisveneben da moemzadebian saRamosTvis, 
leini da keroli kidev erTxel amowmeben 
mdgomareobas sport-kafesa da restoranSi. 
 

17 : 30 avtobusebi sastumrosTan elian stumrebs. 
keroli yuradRebas aqcevs stumrebs. leini 
xvdeba avtobusebs da mihyveba stumrebs 
sport-kafeSi. 
 

17 : 50  avtobusebi gadian sastumrodan 
 

18 : 00 avtobusebi Cerdebian sport-kafesTan, 
stumrebi Sedian darbazSi 
 

19 : 30 judi imyofeba restoranSi `uein grecki” da 
sabolood amowmebs mzadyofnas stumrebis 
miRebisTvis. 
 
keroli yuradRebas aqcevs avtobusebs, 
romlebiTac stumrebi unda gadaiyvanon 
restoranSi. 
 

21 : 00 keroli da leini mihyvebian stumrebs 
restoranSi. 
 
stumrebi damoukideblad dabrundebian 
sastumroSi. 
 

 
 
samSabaTi  

 
8 : 00 sauzme 

 
9 : 00 londonSi gamgzavreba konferenciaze 

dasaswrebad. stumrebi mihyavT im adgilamde, 
sadac tardeba konferencia. 
 
lanCi gaimarTeba konferenciis Catarebis 
adgilas. 
 
keroli da mZRoli wavlen sastumroSi 
stumrebis bargis CamosatvirTad. 
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keroli da mZRoli midian restoranSi 
~Sot”, sabolood amowmeben yvelafers da 
aTvaliereben sabiliardo darbazs. 
 
isini kvlav brundebian konferenciaze. 
 

17 : 00 stumrebis dabruneba sastumroSi 
 

17 : 45 stumrebis sastumroSi misvlis savaraudo 
dro 
 

18 : 30 wasvla `SotSi”. avtobusi rCeba jgufTan. 
 

21 : 30 dabruneba sastumroSi. dilisTvis SeiZleba 
saWiro gaxdes erTi damatebiTi avtobusi. 
 

 
 
oTxSabaTi  

 
9 : 00 sauzme 

 
10 : 00 konferenciaze wasvla 

 
10 : 30 konferenciaze misvlis savaraudo dro. 

 
keroli agvarebs bileTebis sakiTxs. 
 

12 : 30 lanCi gaimarTeba konferenciis Catarebis 
adgilas 
 

13 : 30 wasvla qarxanaSi (maspinZeli kompaniis 
qarxana) 
 

14 : 00 qarxnis daTvaliereba 
 

15 : 30 wamosvla qarxnidan 
 

17 : 00 Sexvedra mrgval magidasTan sastumroSi,  
konferenciasa da qarxanaSi miRebuli 
STabeWdilebebis gaziareba. 
 

19 : 00 sadili Cinur restoranSi 
 

19 : 30 sastumroSi dabruneba 
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xuTSabaTi  
 

9 : 00 sauzme 
 

10 : 00 konferenciaze wasvla 
 

10 : 00 konferenciaze misvlis savaraudo dro. 
 

12 : 30 lanCi gaimarTeba konferenciis Catarebis 
adgilas 
 
 

13 : 30 Sexvedra mowveul stumrebTan 
 
gamocdilebis gaziareba 
 

16 : 00  sastumroSi dabruneba 
 

 Tavisufali saRamo 
 

19 : 00 gamosamSvidobebeli sadili istoriul cixe-
simagreSi mowyobil restoranSi 
 

22 : 00 Ramis londonis daTvaliereba 
 

23 : 00 sastumroSi dabruneba 
 

 
 
paraskevi  

 
9 : 00 sauzme 

 
bargis momzadeba 
 
amowera sastumrodan 
 

10 : 00 gaseirneba qalaqSi 
 
lanCi Ria kafeSi 
 

15 : 30 gamgzavreba aeroportSi 
 
registracia 
 

17 : 00 dabruneba kanadaSi 
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danarTi 2.2 
 
sakontaqto organizaciebi da pirebi 
 
RonisZiebis organizatori kompania (CarTeT saqmesTan dakavSirebuli yvela 
piri, anu kreatiuli direqtori, prodiuseri da a.S.) 
 
kompaniis sruli dasaxeleba 
misamarTi: 
sakontaqto piri: 
Tanamdeboba: 
telefoni: 
faqsi: 
el-fosta: 
mobiluri tel.: 
saxlis tel.: 
 
 
darbazi (CarTeT yvela ZiriTadi TanamSromeli) 
 
RonisZiebis organizatori kompania (CarTeT saqmesTan dakavSirebuli yvela 
piri, anu kreatiuli direqtori, prodiuseri da a.S.) 
 
kompaniis sruli dasaxeleba 
misamarTi: 
sakontaqto piri: 
Tanamdeboba: 
telefoni: 
faqsi: 
el-fosta: 
mobiluri tel.: 
saxlis tel.: 
 
 
audio-vizualuri momsaxureba (CarTeT  yvela ZiriTadi TanamSromeli) 
 
RonisZiebis organizatori kompania (CarTeT saqmesTan dakavSirebuli yvela 
piri, anu kreatiuli direqtori, prodiuseri da a.S.) 
 
kompaniis sruli dasaxeleba 
misamarTi: 
sakontaqto piri: 
Tanamdeboba: 
telefoni: 
faqsi: 
el-fosta: 
mobiluri tel.: 
saxlis tel.: 
 
 
darbazis morTva (CarTeT yvela ZiriTadi TanamSromeli) 
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RonisZiebis organizatori kompania (CarTeT saqmesTan dakavSirebuli yvela 
piri, anu kreatiuli direqtori, prodiuseri da a.S.) 
 
kompaniis sruli dasaxeleba 
misamarTi: 
sakontaqto piri: 
Tanamdeboba: 
telefoni: 
faqsi: 
el-fosta: 
mobiluri tel.: 
saxlis tel.: 
 
 
garToba (CarTeT  yvela ZiriTadi TanamSromeli) 
 
RonisZiebis organizatori kompania (CarTeT saqmesTan dakavSirebuli yvela 
piri, anu kreatiuli direqtori, prodiuseri da a.S.) 
 
kompaniis sruli dasaxeleba 
misamarTi: 
sakontaqto piri: 
Tanamdeboba: 
telefoni: 
faqsi: 
el-fosta: 
mobiluri tel.: 
saxlis tel.: 
 
 
yvavilebi 
 
RonisZiebis organizatori kompania (CarTeT saqmesTan dakavSirebuli yvela 
piri, anu kreatiuli direqtori, prodiuseri da a.S.) 
 
kompaniis sruli dasaxeleba 
misamarTi: 
sakontaqto piri: 
Tanamdeboba: 
telefoni: 
faqsi: 
el-fosta: 
mobiluri tel.: 
saxlis tel.: 
 
 
ganaTeba (CarTeT  yvela ZiriTadi TanamSromeli) 
RonisZiebis organizatori kompania (CarTeT saqmesTan dakavSirebuli yvela 
piri, anu kreatiuli direqtori, prodiuseri da a.S.) 
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kompaniis sruli dasaxeleba 
misamarTi: 
sakontaqto piri: 
Tanamdeboba: 
telefoni: 
faqsi: 
el-fosta: 
mobiluri tel.: 
saxlis tel.: 
 
 
SesaZlo kontaqtebi 
 
limuzinebi (CamoTvaleT  yvela mZRoli) 
media (CamoTvaleT yvela Jurnalisti) 
plastmasis sagzao samkuTxedebis momwodeblebi 
fotografebi 
policielebi (CamoTvaleT yvela policieli) 
stamba 
proJeqtorebi 
specialuri efeqtebi 
gamomsvlelebisTvis sityvebis damweri adamianebi 
sagzao moZraobasTan dakavSirebuli nebarTvebi 
scenis mowyoba (CamoTvaleT ZiriTadi TanamSromlebi) 
ganaTeba (CamoTvaleT ZiriTadi TanamSromlebi) 
audio/vizualuri saSualebebi (CamoTvaleT ZiriTadi TanamSromlebi) 
transportireba avtobusebiT (CamoTvaleT yvela mZRoli) 
raciebi 
yvela sxva SesaZlo momwodebeli 
 
 
 
 
 
 
 
 
 
 



danarTi 3 
 

ganrigi dReebis mixdeviT 
(RonisZieba iamaikaSi) 

 

prog- 
rama 

I dRe 
SabaTi 

II dRe 
kvira 

III dRe 
orSabaTi 

IV dRe 
samSabaTi 

V dRe 
oTxSa-
baTi 

VI dRe 
xuTSabaTi 

VII dRe 
paraskevi 

VIII dRe 
SabaTi 
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ganrigi dReebis mixdeviT 
(RonisZieba bang-kokSi) 

 
 

prog
rama 

I 
dRe 
Sa-
baTi 

II dRe 
kvira 

III dRe 
orSabaTi 

IV dRe 
samSa-
baTi 

V dRe 
oTxSa-
baTi 

VI dRe 
xuTSabaTi 

VII dRe 
paras-
kevi 

VIII 
dRe 

SabaTi 
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nawili 2 
 

§ 1. gadaaWarbe klientis molodins! 
 

universaluri gasaRebi, romelsac `plusi~ ewodeba 
 

klientis gaoceba moulodneli, pozitiuri 
qmedebiT misi loialobis mopoveba 
ganapirobebs. 

 
- sacalo vaWrobis pioneri marSal fildi 

 
 

ras iswavliT am TavSi 
 

• fsiqologiuri Teoria mxars uWers klientis molodinis (expectation) 
gadaWarbebis (`plusi~) mniSvnelobas klientebis SenarCunebisa da maTi 
loialobis mopovebis saqmeSi. 

 
 

rogor SevinarCunoT klienti 
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• klientis molodinis mudmivad gadaWarbeba ZiriTadi gzaa warmatebisaken. 

• molodini icvleba da viTardeba, rac Wkvian biznesmenebs siaxleebis 
danergvisaken ubiZgebs. 

• aucilebelia klientebis azris codna da maTi molodinis gansazRvra. 

• molodinis gadaWarbebis xelSemwyobi pirobebis Sesaqmneli eqvsi sfero 
arsebobs.. 

• saukeTeso `plus~ ideebi organizaciis yvela donis TanamSromlisgan 
SeiZleba modiodes. 

 
 

 
ai, rogor xdeba es 

 
molodinis gadaWarbebis uolgriniseuli istoria2 

 
Carls uolgrins (1873-1939) undoda, rom misi afTiaqi ise swrafad 
momsaxureboda Tavis klientebs, rom maTi gakvirveba gamoewvia. saukunis 
dasawyisSi yvela afTiaqi iZleoda receptebs. yvela afTiaqi awvdida 
saqonels saxlSi Tavis klientebs. rogor unda ganexorcielebina afTiaqs 
ufro swrafi miwodeba? 
 
Carl uolgrinma Tavisi miznis misaRwevad axali teqnologiis –
telefonis – gamoyeneba gadawyvita. roca romelime mezoblad mcxovrebi 
klienti urekavda mas da ukveTavda iseT wamals, romelsac ar sWirdeboda 
recepti, uolgrini xmamaRla imeorebda rogorc wamlis saxels, aseve 
damkveTis misamarTsac. kaleb deneri, afTiaqis muSa, usmenda mis saubars, 
agrovebda SekveTil wamlebs da sanam igi SekveTiT xelSi swrafad
garboda damkveTisken, uolgrini cdilobda klientTan saubris ramodenime 
wuTiT gaxangrZlivebas, rac deners Sesabamis misamarTze misvlis dros
aZlevda. klienti karis gasaRebad afTiaqarTan saubars wyvetda da
gaocebuli Sehyurebda deners, romelic klients ramodenime wuTis win 
SekveTil saqonels awvdida. sul male yvela uolgrinis afTiaqSi 
danergili araCveulebrivi momsaxurebis Sesaxeb alaparakda.  
 
msgavsi inovaciebi daexmara uolgrins gaeumjobesebina momsaxureba Tavis 
afTiaqSi da mTeli amerikis teritoriaze Seqmna afTiaqebis didi qseli, 
romelic aerTianebs 2500-ze met afTiaqs da romlis gayidvebidan 
Semosavalma 1998 wels 15.3 mlrd dolari Seadgina. 
 
uolgrinma Tavisi pirveli afTiaqi 1901 wels CikagoSi gaxsna, im drois 
pirquS, cudad ganaTebul afTiaqebSi klientebi sul ramodenime wuTiT
Sediodnen, yidulobdnen maTTvis saWiro saqonels da maSinve gamodiodnen
gareT. 
 
afTiaqis ukana nawilSi, xis badis ukan, muSaobda xsnarebiT savse 
boTlebiT, qvasanayebiTa da wurbelebiT savse qilebiT garSemortymuli 

                                                 
2 David Chung, “Retailer Charles R. Walgreen Sr.: His Innovations Helped Build Nation’s Biggest Drugstore 
Chain”,1998 
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farmacevti. 
 
uolgrins daebada azri afTiaqebSi sodiani wylis sokoebis mowyobis 
Sesaxeb. aqamde iq mxolod boTlebSi Camosxmuli sodiani wyliT
vaWrobdnen. uolgrinis miTiTebiT, wyals gemos mimcemi konservantebi 
Seuries: limonis, marwyvis, ananasisa da a.S. da aseTi wylis sokoebi
pirdapir daxlebSi dadges.  
 
warmatebiT gaTamamebul uolgrins axali idea gauCnda: ratom ar SeiZleba 
sokoebis ise mowyoba, rom adamianebs SeeZloT magidebTan dasxdoma da 
sxvadasxvagvari nayinis (Tundac xiliT an TxiliT) mirTmeva? 
 
da rodesac uolgrinis meore afTiaqis gverdiT farTi ganTavisuflda, man 
daiqirava darbazi, gamoWra TaRi saerTo kedelSi, daayena 16-futis sigrZis 
marmarilos Sadrevani, kedlebi ki 12 futis simaRlis xiT mopirkeTebuli 
sarkeebiT dafara. amas daemata rva patara magida da amdenive jixuri. 
 
uolgrinma icoda, rom sanayineebi qalaqisTvis ukve kargad nacnobi 
siamovneba gaxldaT da amitom raRac ufro axalis SeTavazebac surda 
Tavisi klientebisaTvis. man kargad icoda, Tu rogor afasebdnen isini 
yvelafer xarisxians. amitom mondomebulma afTiaqarma Tavis afTiaqSi 
iseTi nayinis momzadeba daiwyo, romelic ufro met karaqs Seicavda, vidre 
sxvagan. misi sakuTari savaWro niSnis mqone nayini yovelTvis axali iyo, 
vinaidan sul ramdenime wuTSi amzadebdnen afTiaqis sardafSi. 
 
uolgrinis mcdeloba warmatebuli aRmoCnda; miuxedavad imisa, rom sodis 
Sadrevanma da safirmo nayinma udidesi warmateba moutanes, zafxulis 
dasrulebis Semdeg klientebis raodenoba mkveTrad Semcirda. uolgrinma 
gaaanaliza situacia – mas hqonda nayiniT vaWrobis adgili, magram 
adamianebs aRar undodaT nayini civ amindSi. man axla axali bazari Seqmna. 
uolgrinma daiyolia Tavisi meuRle, mirtli da igi mTeli zamTris 
ganmavlobaSi Tavis klientebs sTavazobda sxvadasxva cxel supebs, 
sendviCebs da desertebs yoveldRe kviris ganmavlobaSi. am xerxma imuSava 
da Sadrevanic mTeli wlis ganmavlobaSi warmatebiT asrulebda Tavis 
daniSnulebas. 
 
afTiaqari axal ideebs Tavisi TanamSromlebisganac iTxovda. afTiaqis erT-
erTma menejerma 1922 wels Sadrevnis gamoyenebis araCveulebrivi gza 
moigona – rZis `aTqvefila” (`milqSeiqi”). igi daakvirda, rogor moswonda 
xalxs nayini da moigona ormagi Sokoladis rZis nazavi, romelic vanilis 
nayiniT iyo Sesqelebuli da aTqvefili naRebiTa da alubliT
damSvenebuli. `milqSeiqTan” erTad klientebs vanilis ufaso namcxvrebiT 
umaspinZldebodnen. sul male momxmareblebi sam-oTx rigad idgnen daxlis 
win imis misaRebad, rasac dRes mTels amerikaSi ukve Cveulebriv nugbarad
iTvleba. 
 
uolgrinma gaagrZela siaxleebis SemoReba da vaWrobis gaumjobesebis gziT 
gaafarTova Tavisi produqciis asortimenti. `parfiumeruli bari” qalebs 
mravali cnobili brendis nimuSis gasinjvis saSualebas aZlevda, vidre 
kacebi sigarebsa da Cibuxis Tambaqos TvalierebiT iyvnen garTuli. 
`koncentraciebi”, anu gansakuTrebuli produqcia yvelaze gamosaCen 
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adgilebSi iyo gamofenili. 
 
uolgrini ar iSurebda drosa da energias sxva saxis kerZo savaWro niSnis 
mqone produqciis Sesaqmnelad _ baRlinjos sawinaaRmdego saSualebidan 
da axlad moxaluli yavidan dawyebuli da civi naRebiT damTavrebuli. 
imisaTvis, rom klientebs eWvi ar SeparvodaT ojaxSi warmoebuli 
produqciis vargisianobaSi, maRazia gascemda werilobiT garantias, 
romlSic naTqvami iyo, rom uolgrinis saxeli ar aris arc erT 
produqciaze, Tuki igi ar kamayofilebs maRali xarisxis standartebs. 
 
uolgrini xedavda, Tu rogor imata maRaziaSi klientTa raodenobam, magram 
grZnobda, rom esoden mozRvavebuli momxmareblis pirobebSi maRazia ukve
Raribulad gamoiyureboda. saWiro iyo axali midgomebis Zieba. iqneb 
zogierT saqonelze yoveldRiuri fasdaklebis SeTavazeba iyos kargi? 
strategia imuSavebda, Tuki igi SeZlebda saqonlis biTumad SeZenas. man 
daarwmuna mezobeli afTiaqebis mflobelebi, erTad gaeyidaT erTnairi 
produqcia. uolgrini gaxda `vilvetis klubis” prezidenti da warmatebiT 
awarmoebda molaparakebebs momwodeblebTan dabali sabiTumo fasebis
dawesebis Sesaxeb. 
 
im droisaTvis aseTi qmedeba imdenad radikaluri iyo, rom klientebi 
dainteresdnen, namdvilad xarisxiani iyo Tu ara `Jiletis” samarTeblebi, 
romlebic uolgrinis maRaziaSi 69 centad iyideboda, roca maTi fasi 
yvelgan 1 dolari iyo. `nu dagaeWvebT saqoneli, romelic uolgrinis 
maRaziebSi iyideba. didi raodenobiT Sesyidva fasebis Semcirebis 
saSualebas gvaZlevs da, 1 oqros dolaris Rirebulebis saqonels xSirad
100 centadac vyidiT”, _ mimarTavda uolgrini klientebs Tavis qselis Sida 
gazeTis (`wiwaka”) furclebidan. 
 
uolgrinma dainaxa, rom adamianebi vaWrobdnen iq, sadac yvelaze 
mosaxerxebeli iyo maTTvis, da klientebTan ufro mWidro urTierTobis
dasamyareblad 1919 wels daiwyo Tavisi gazeTis (`wiwaka”), gamocema. 
gazeTis 12 gverdi Seicavda yvelafers yvelasTvis, magaliTad, statiebs 
Semdegi saxelwodebebiT: `rogor gavxde lamazi”, `saSobao rCevebi”, 
`yabzoba da masTan brZola” da a.S.  
 
klientebi gamococxldnen. uolgrini iwvevda momxmareblebs sakuTari 
azrebis gamosaTqmelad gazeTis furclebze, riTac kidev ufro aRrmavebda 
maT loialobas. klientis mier mowodebul erT-erT statiis saTauri iyo:
`germania dRes”. es pirveli msoflio omis Semdeg uSualod misi 
monawilisagan miRebuli informacia gaxldaT. 
 
uolgrini arasdros kmayofildeboda miRweuliT. mas undoda, rom 
klientebs uolgrinis maRaziebSi saukeTeso momsaxureba mieRoT.
momsaxurebis maRali donis garantirebis mizniT uolgrini Tavisi 
TanamSromlebisTvis adgenda saxelmZRvanelo miTiTebebs sisufTavis
aucileblobis, Rimilis mniSvnelobisa da vaWrobisTvis aucilebeli unar-
Cvevebis Sesaxeb. 
 
man aseve Seadgina im xerxebis CamonaTvali, romlebic TanamSromlebs 
ukmayofilo klientebTan urTierTobisas unda gamoeyenebinaT: `gamoxateT 
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namdvili TanagrZnoba da gageba . . . nu SeecdebiT klientis yuradRebis 
gadatanas problemidan raime uazro Temaze.” 
 
uolgrini miiswrafoda, rom mis TanamSromlebs ar daeSurebinaT TavianTi
Zalisxmeva klientebis ukeT momsaxurebisaTvis. Tavis naSromSi _ `aawyveT
Tqveni biznesi ise, rom ufro didi Semosavali miiRoT”, _ uolgrini bevr
sasargeblo rCevas iZleva momsaxurebis gaumjobesebasTan dakavSirebiT. 
 
erT-erT ilustraciaze daxatuli iyo momRimari, sufTad Cacmuli 
gamyidveli, romelic erTad awyobda da lamazad fuTavda klientis mier 
nayid nivTebs. axsna-ganmartebaSi naTqvami iyo: `mcire damatebiTi 
momsaxureba uiafesi reklamaa, risTvisac mxolod mofiqreba da sul 
ramodenime wami saWiroa!” `warmateba, _ wers igive wignSi uolgrini, _
niSnavs aTasobiT sasargeblo wvrilmanis sworad gakeTebas da maT xSirad 
gameorebas.” 
 
 
 
dauaxlovdiT Tqvens klientebs 
 
danergeT siaxleebi, magram yovelTvis gaxsovdeT klienti! es mowodeba 
saxelmZRvanelos principad iqca bevri warmatebuli kompaniisTvis. rogorc 
uolgrinis istoriidan Cans, adamianTa moTxovnebi, survilebi da molodini 
mudmivad icvleba da biznesis valia, mudam gafacicebiT adevnos Tvali am 
cvlilebebs da isini Tavis sasargeblod gamoiyenos. kargia, rodesac 
SegiZlia klientis survilebis cvlilebaze reagireba, magram ukeTesia, 
Tuki moaxerxeb da winaswar ganWvret am cvlilebas. 
 
rogor SeiZleba klientis mosalodneli survilebis winaswarmetyveleba? am 
saqmeSi didi roli eniWeba siaxlove klientTan da mudmivi dialogis 
warmoebs masTan. magram risi gakeTeba SeiZleba klientis azris Setyobis 
Semdeg? rodesac Tqven iciT, Tu ras moelis igi Tqvengan, ukve SegiZliaT 
iseTi midgomebis SemuSaveba, romlebic gadaaWarbeben mis molodins. 
momsaxurebis sferos warmateba ZiriTadad efuZneba im centralur amocanas, 
romlis dadgena martivia, magram ganxorcielebaa rTuli. ai es ZiriTadi 
amocana: 
 

miaRwieT klientis kmayofilebas, loialobas da SeinarCuneT igi maTi 
molodinis gadaWarbebis gziT. 

 
Cven molodinis gadaWarbebis process mokled `pluss!~ vuwodebT. uamravi 
eqsperti da mkvlevari `pluss~ axasiaTebs, rogorc momsaxurebis 
warmatebis universalur gasaRebs. vidre ganvsazRvravdeT plusis 
formulas da amovirCevdeT am midgomis warmatebiT ganxorcielebis 
zogierT gzas, modiT, ganvixiloT wina istoria, romelic ukeT gagvarkvevs 
`plusis~ fsiqologiaSi. 
 

`plusi~ aris midgoma, romelic ZiriTad fsiqologiur Teoriebs eyrdnoba. 
igi adamians iseTi urTierTobis Camosayalibeblad ganawyobs, sadac ar 
aris damarcxebuli. 
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SeecadeT gaigoT, ratom akeTebs klienti 
imas, rasac akeTebs 
 
umartives fsiqologiur doneze adamianebs uCndebaT qmedebis garkveuli 
motivacia, vinaidan am qmedebis Sedegad isini moelian mogebas (jildos), 
anda danakargis (sasjelis) Tavidan acilebas. klientebi racionaluri 
adamianebi arian. raimes SeZenisas miRebuli gamocdileba pozitiuria, isini 
amas jildod miiCneven da albaT kvlavac dabrundebian; xolo Tuki 
gamocdileba uaryofiTia, isini ganixilaven amas rogorc danakargs da 
cdiloben aRar dabrundnen TqvenTan.  
 
klientis molodinis gadamwyveti roli 
 
klientebi Tqvengan garkveuli saxis mopyrobas elian (SeiZleba 
gaucnobierebladac). maTi molodini xSirad efuZneba maT warsul 
urTierTobebs am biznesTan, pirovnebasTan an organizaciasTan an maT 
msgavs biznesebTan da organizaciebTan. Tu maTi warsuli gamocdileba 
kargi iyo, maSin isini raRac dadebiTis molodins ganicdian, magram Tu es 
gamocdileba maincadamainc damakmayofilebeli ar iyo, SesaZloa 
gadawyviton, rom arc Semdegi gamocdileba iqneba ukeTesi. 
 

urTierTobebis damyarebisas adamianebi raRac konkretuls moelian am 
urTierTobebidan. 

 
klientebis molodinis momsaxurebis gaTvaliswineba TanamSromelTa 
gansakuTrebuli sazrunavia, radgan is arasodes aris prognozirebadi. 
molodini Cveni klientebis TavebSi `cxovrobs”. zogjer is konkretulia da 
racionaluri, zogjer _ ara. da rac yvelaze metad arTulebs amocanas _ 
es mudmivad cvalebadi xasiaTia. igi moZravi, Znelad dasaWeri samiznea. 
 
 
 
saqonelTan da momsaxurebasTan dakavSirebuli ZiriTadi molodini 
da klientis gamocdileba 
 
roca adamianebi konkretuli produqtis Sesaxeb msjeloben, isini obieqtur 
da ramdenadme savaraudo standartebs eyrdnobian. magaliTad, axali 
manqanis SeZenisas myidveli mis xarisxs Semdegi niSnebiT axasiaTebs: 
 

• moZraobisa da movlis maxasiaTeblebi; 

• SekeTebis iSviaTi saWiroeba; 

• Sesabamisi zoma (mosaxerxebelia mTeli ojaxisTvis); 

• kargi fasi mis xarisxTan SedarebiT (mSvenivrad gamoiyureba da mis 
SesaZenad ar aris aucilebeli ojaxis mTeli qonebis gayidva); 

• nakeTobis xarisxi (kargad aris agebuli, SeRebili da a. S.). 
 
aseve, momsaxurebis (magaliTad, mRebavis mier Sesrulebuli samuSaos) 
xarisxze msjelobisas, Cven mas Semdegi standartebis mixedviT vafasebT: 
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• samuSao Sesrulda droulad (vada daculia); 

• SesaRebi adgilebi kargad aris momzadebuli; 

• saRebavebi kargad iqna Sereuli da zedapirze datanili; 

• samuSaos Sesrulebis Semdeg mRebavma yvelaferi kargad daalaga da a.S. 
 
standartebis tipis winaswarmetyveleba SesaZlebelia; isini yvela klients 
TiTqmis erTnairi aqvs. 
 
magram klientis kmayofilebis xarisxi scildeba SeZenili saqonlisa da 
momsaxurebis Sefasebas da vaWrobis sferoSi mis mier SeZenil mTlian 
gamocdilebas moicavs. standartebi, romlebiTac klientebi amgvari 
gamocdilebis Sedegad miRebul kmayofilebas afaseben, SedarebiT 
bundovania. 
 

TviTanalizi 
 

klientis mTavari molodini 
 

daadgineT, ras eliT Semdegi produqtebisa Tu momsaxurebisgan. ra aris
saWiro klientis kmayofilebis umartivesi donis SesanarCuneblad? 
 
yidulobT: 
sarecx manqanas, 
kompiuterul sistemas, 
axal velosipeds, 
unda SeakeToT Tqveni manqanis transmisia, 
unda mogiwesrigon ezo, 
unda gadaiRoT mniSvnelovani angariSis asli, 
unda mixvideT kbilis eqimTan, 
unda CaitaroT saerTo gamokvleva, 
unda gaawmendinoT xaliCa. 
 
konkretulad gamoxateT, rogori SeiZleba iyos Tqveni ZiriTadi molodini. 
 

 
 - amis dabruneba minda. 
 
klientebs ar gauxardebaT, Tuki ar iqneba dakmayofilebuli maTi ZiriTadi 
molodini 
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sakiTxs kidev ufro arTulebs is garemoeba, rom molodini gansxvavebulia 
organizaciebisa da situaciebis mixedviT. roca adamianebi yiduloben raime 
ZviradRirebul saqonels, isini bevrad gansxvavebul mopyrobas elian 
maRali donis, sruli momsaxurebis mqone sacalo vaWrobis obieqtisagan, 
vidre sabiTumod movaWre maRaziisgan. isini gansxvavebul momsaxurebas 
elian prestiJuli iuridiuli firmisgan, avtomobilebis saxelmwifo 
licenzirebis biurosTan SedarebiT. 
 
aqedan gamomdinare, isini sxvadasxva dros sxvadasxvagvar momsaxurebas 
elian erTi da igive maRaziisgan (magaliTad, Sobisas an Tvis bolos 
manqanis nomrebis aRebisas).  
 
 
sxvadasxva biznesebis mimarT gansxvavebuli molodini arsebobs 
 
warmoidgineT, rom midixarT savaWrod dabali fasebis mqone 
TviTmomsaxurebis iseT maRaziaSi, rogoricaa Wal-Mart, Kmart, Target an Fred 
Mayers. maRaziaSi Sesvlisas Tqven garkveul momsaxurebas moeliT. Tumca, 
ra Tqma unda, ar fiqrobT, rom tansacmlis ganyofilebis (Tuki aseTs 
ipoviT) muSaki namdvili eqspertia. albaT arc imas fiqrobT, rom igi 
aucileblad dagexmarebaT tansacmlis an misi feris SerCevaSi. es 
namdvilad ar niSnavs imas, rom am maRaziebis arc erT TanamSromels ara 
aqvs Sesabamisi codna da Cvevebi, Tumca Cven ar moveliT amas yoveli 
maTganisagan.  
 

Cveni molodini sxvadasxvaa sxvadasxva tipis biznesisgan. 

 
Tuki Cven pirdapir aviRebT tansacmels Tarodan da gavemarTebiT salaroSi 
fulis gadasaxdelad, es arc gagvakvirvebs da arc gagvabrazebs. es swored 
is aris, rasac moveliT, da Tu maRaziis sxva aspeqtebi normaSia 
(magaliTad, sisufTave, saqonlis maragi), Cven kmayofilebic ki davrCebiT. 
 
axla warmovidginoT, rom mivdivarT iseT maRaziaSi, rogoricaa Nordtrom’s, 
Macy’s anBloomingdale’s, anda romelime eqskluziur butikSi, maTgan Cven 
albaT ukve gansxvavebul damokidebulebas moveliT. ukve iseTi gamyidveli 
gvinda, romelic kargad erkveva tansacmelSi, fersa Tu masalaSi. da es 
Cveni molodini sruliad konkretulia.  
 

roca klienti xedavs, rom mis molodins gadaaWarbes, mkveTrad izrdeba 
albaToba imisa, rom igi kvlav mova am maRaziaSi. 

 
aseTi situacia ki, es niSnavs imas, rom Cveni molodini gamarTlda. 
ukmayofilebisagan albaT ukve dazRveulebi varT da indiferentulobis 
zonaSi vimyofebiT. 
 
klientis sagangebo kmayofilebisa da, Sesabamisad, imave organizaciaSi misi 
kvlav dabrunebis (loialobis) gasaRebs klientis molodinis gamarTleba 
ki ara, aramed misi gadaWarbeba warmoadgens.  
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momsaxurebis procesSi, molodinTan mimarTebaSi, rogorc wesi, adgili aqvs 
erT-erTs qvemoT CamoTvili situaciebidan: 
 
pozitiuri molodini 
ar gamarTlda (gamo-
cdileba arc ise kar-
gia, rogorsac velo-
diT). 
 
gamocdileba mosalod-
nelze ufro negatiuria. 

molodini gamarTlda. negatiuri molodini ar 
gamarTlda (gamocdi-
leba arc ise cudia, 
rogorsac velodiT). 
 
gamocdileba mosalod-
nelze ufro pozitiu-
ria. 

 
marcxena ujraSi aRweril pirobebSi klientis gamocdileba iseTive cudia 
(an uaresi), rogorsac is eloda. igi ukmayofiloa da, alternativis 
arsebobis SemTxvevaSi, momsaxurebis sxva momwodebels SearCevs. Sua ujris 
monacemis mixedviT klienti arc ukmayofiloa da arc motivirebuli 
imisTvis, rom sxva drosac mivides igive organizaciaSi. swored es aris 
indiferentulobis zona. es klienti SeiZleba aRar mivides, an mivides 
kidec igive organizaciaSi.  
 
marjvena ujraSi warmodgenili situacia, urTierToba ukeTesia, vidre es 
mosalodneli iyo. klienti ar eloda, rom momsaxureba kargi iqneboda, is 
ki Zalian kargi aRmoCnda; an igi eloda, rom momsaxureba ar iqneboda kargi 
da is ki arc ise cudi aRmoCnda. Tu pozitiuri molodini gadaWarbebulia 
(anu ar aRmoCndeba negatiuri niSnebi), es imas niSnavs, rom klienti 
dabrundeba. 
marjvena ujraSi warmodgenili situaciebi gamoxataven swored `plus~ 
gamocdilebas – rodesac klientis molodini gadaWarbebulia.  
 
 
ratom mivyavarT `pluss~ klientebis SenarCunebisken 
 
seriozuli Teoriuli baza imis winaswarmetyvelebisTvis, rom `plus~ 
(marjvena ujra) klienti kvlav daubrundeba igive organizacias, 
warmodgenilia socialuri fsiqologiis TeoriaSi, romelsac Tanasworobis 
Teoria ewodeba. fsiqologma steisi adamsma es Teoria pirvelad 1960-iani 
wlebis Sua periodSi wamoayena.3 Teoriam gauZlo drois gamocdas da dRes 
is ukve farTod gamoiyeneba adamianis zogierTi qcevis prognozirebisaTvis. 
qvemoT moyvanilia Teoriis mokle Sinaarsi: 
 

`plusi~ efuZneba socialuri fsiqologiis Teorias, romelsac 
Tanasworobis Teoria ewodeba. 

 
Tanasworobis Teoria efuZneba im faqts, rom adamianebi ganuwyvetliv 
amyareben (an wyveten) raime urTierTobebs, intimuridan dawyebuli da 
damTavrebuli zedapiruliT. xangrZlivi urTierToba saukeTeso megobarTan 
an ojaxTan kontinuumis erT boloSia moqceuli. xanmokle, momentaluri 
`urTierTobebi” ki, magaliTad, raRacis yidva patara maRaziaSi Soreuli 

                                                 
3 J. S. Adams, “Toward an Understanding of Inequity,” Journal of Abnormal and Social Psychology, 67 (1963) pp: 422-
36 
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mgzavrobisas an saubari ucnobTan aeroportSi _ kontinuumis meore 
boloSia Tavmoyrili. Cvens winaSe dasaxuli amocanebidan gamomdinare 
amjerad mxolod myidveli-gamyidvelis urTierTobas ganvixilavT. 
 

Cven yvelani ganuwyvetliv vamyarebT raRac urTierTobebs sxva 
adamianebTan. romelTagan zogierTi grZeldeba, zogi ki momentalurad 
wydeba. 

 
urTierTobis damyarebisTanave, rac unda mokle iyos es urTierToba, 
adamianebi maSinve iwyeben (da amas isini regularulad akeTeben) TavianTi 
CarTulobis, SedarebiTi Tanasworobis an samarTlianobis Sefasebas sxva 
adamianebTan SedarebiT. isini cdiloben gaarkvion, Tu ras aZleven isini am 
urTierTobas da ras iReben iqidan samagierod. ai martivi magaliTi: 
modixarT quCaSi, esalmebiT adamians, is ki ar gpasuxobT da gzas 
agrZelebs (uTanasworobis gamocdileba). Tqven mas mieciT raRac, magram 
samagierod veraferi miiReT. amitom giCndebaT uaryofiTi gancda da 
fiqrobT: ki magram, ra mouvida am Cems nacnobs? gabrazebulia Cemze? ver 
gaigona Cemi salami? rame xom ar awuxebs? 
 
 
 

 
 

 
 

SegviZlia Cveni klientebis loialoba  
Cveni qmedebiT movipovoT. 
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uTanasworobis gancda SeiZleba gagiCndeT, Tuki, magaliTad, sadilad 
moiwvevT Tqvens axal amxanags mis ojaxTan erTad. is ki ara Tu ar 
gadagixdiT madlobas, arc ki ecdeba raime samagieros gakeTebas 
uTanasworobis `balansis” aRsadgenad. 
 
Tavdapirvelad am Teoriis gamocdas awarmoebdnen samuSao adgilebze da 
TanamSromelTa mier samarTlianobis (Tanasworobis) aRqmas garkveul 
qcevas adarebdnen. gamokvlevam aCvena, rom adamianebs, romlebsac naklebs 
uxdidnen igive saqmeSi, vidre sxvebs, uTanasworobis gancda euflebodaT. 
Cvens mier Catarebul sadoqtoro kvlevisas aRmovaCineT, rom 
TanamSromlebs, romlebic xedavdnen, rom maTi ufrosi sxvebs ufro mets 
elaparakeboda, vidre maT, aSkarad hqondaT uTanasworobis gancda.4 
 
Teoria mxolod im situaciebis aRweriT ar Semoifargleba, roca 
adamianebs SeiZleba uTanasworobis gancda hqondes. igi gvaZlevs aseve imis 
prognozirebis saSualebas, Tu ras gaakeTeben isini aseT situaciaSi. 
uTanasworobis gancdis gaCenisas, adamianTa reagireba gamoixateba qvemoT 
moyvanili erTi saqcieliT an ramodenime saqcielis kombinirebiT: 
 

• yuradRebas ar aqceven an racionalurad aRiqvamen uTanasworobas. `igi 
namdvilad imsaxurebs ukeTes mopyrobas, vidre me,” `samyaro ar aris 
samarTliani, magram me ar vapireb amasTan brZolas,” an `mgoni ver 
gaigona Cemi salami.” 

                                                 
4 Paul Roy Timm, “Effects of Inequity in Supervisory Communication Behaior on Subordinates in Clerical 
Workgroups”, Florida State University, 1977 

ukacravad, dRes 
mzareuls gamosasvleli 
dRe aqvs 
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• iTxoven Tanasworobis aRdgenas. Seuracxyofili adamiani midis  
ufrosTan samarTliani anazRaurebis mosaTxovad anda ukmayofilo 
klienti iTxovs fulis dabrunebas, radgan ar moswons saqonlis 
xarisxi. 

• iZieben Surs. TanamSromlebma SeiZleba sxvebTan ilaparakon imaze, Tu ra 
cudia Tqveni organizacia; raime avnon adamians, romelic warmoudgeniaT 
uTanasworobis mizezad miaCniaT anda sabotaJi moawyon. 

• gadian urTierTobidan. TanamSromlebi midian da aRar brundebian. 
 
Tu vgrZnobT, rom usamarTlod gveqcevian, Cven es gvwyins da vcdilobT 
raime zomebis miRebas. aqedan gamomdinare, urTierTobis ukmayofilo mxares 
(klients, Cvens SemTxvevaSi) SeuZlia erT-erTi am saqcielTaganis Cadena. 
pirveli ori alternativa SeiZleba dagexmaroT urTierTobis 
gamosworebasa da klientis dabrunebaSi.  
 
 
Tanasworobis Teoriis pozitiuri mxare 
 
Tanasworobis Teoriis meore mxare Semdegs winaswarmetyvelebs: adamianebi, 
romlebic grZnoben, rom urTierTobisas isini miiRes ukeT, vidre amas 
`imsaxureben”, ganicdian aseve samarTlianobis balansis aRdgenis survilis 
fsiqologiur zewolas. amis martivi ilustraciaa iseTi situacia, rodesac 
Tqvenc gindaT sapasuxod dapatiJoT saxlSi is, vinc Tqven gimaspinZlaT. 
urTierToba daubalansebeli rCeba, vidre Tqven ar gaawonasworebT mas 
msgavsi yuradRebiT: miutanT mas Rvinos an yvavilebs, dapatiJebT saxlSi 
ojaxTan erTad anda, sul cota, madlobis baraTs mainc gaugzavniT. 
 
 

adamianebi, romlebic grZnoben, rom urTierTobidan ufro mets iReben, 
vidre gascemen TviTon, balansis aRdgenis survilis fsiqologiur 
zewolasac ganicdian. 

 
ai, swored es aris klientTa molodinis gadaWarbebis fsiqologiuri 
safuZveli. molodinis gadaWarbebiT Tqven qmniT disbalanss, rac mraval 
adamians balansis aRdgenis moTxovnilebas uRviZebs. es logikuri arCevani 
sruliad ewinaaRmdegeba uaryofiTi disbalansis gancdas. marTalia, 
SeiZleba amgvari ganwyobis racionalizeba an ignorireba, magram balansis 
aRdgenis mcdelobam unda miiRos sxvebisTvis dadebiTi gamocdilebis 
Setyobinebis, miRebuli saqonlisTvis damatebiTi Tanxis gadaxdis 
survilis forma anu, mokled rom vTqvaT, unda daexmaroT klients gaxdes 
loialuri. 
 
pozitiuri disbalansis Seqmna klientis molodinis gadaWarbebis gziT 
universaluri gasaRebia, romelsac `plusi~ ewodeba. am unikaluri 
gasaRebis gamosayeneblad saWiroa ori ram: 
 

1. ganuwyveteli muSaoba klientebis molodinis gamosacnobad da 
2. am molodinis gadaWarbeba. 
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iswavleT klientis molodinis gamocnoba 
 
klientis mudmivad cvladi molodinis ufro srulad prognozirebisaTvis 
aucilebelia maTi mosazrebis codna da gaTvaliswineba. 
 
 
moipoveT klientTa azrebi 
 
klientebis azris gagebis saukeTeso xerxia `gulubryvilo” mosmena da 
miznobrivi jgufebi. gulobryvilo mosmena ufro damokidebulebaa, vidre 
strategia. rogorc amas saxelwodebac gviCvenebs, Tqven usmenT 
(gulubryvilod) da TiTqos ver xvdebiT, Tu ra unda klients. Tqveni 
amocanaa, aiZuloT klienti, Tavad agixsnaT yvelaferi. SeqmeniT iseTi 
atmosfero, romelSic Tqvenca da Tqveni TanamSromlebic maqsimaluri 
yuradRebiT moeqcevian klientebis SeniSvnebs, iseT SeniSvnebsac ki, 
romlebic SeiZleba arc Tu ise sasiamovno iyos TqvenTvis. 
 
 
yuradRebiT moepyariT klientTa saCivrebs 
 
klientis azris gasagebad saukeTeso saSualebaa, gauadviloT mas Civili. 
agrZnobineT, rom Tqven gainteresebT misi problemebi. Semdeg mianiSneT, ra 
gzebiT SeuZlia Tavisi azris gamoTqma. gansakuTrebiT mniSvnelovania iseTi 
kiTxvebis dasma, romlebzec ar SeiZleba pasuxad ubralod miiRoT `diax” 
da `ara” anda sxva erTi sityva. isini ufro met informacias moiTxoven. 
restornis TanamSromeli, romelic ekiTxeba klients: `rogor gavxado 
Tqveni sadili ufro sasiamovno?” iRebs ufro mravalferovan pasuxs, vidre 
TanamSromeli, romelic mas usvams kiTxvas: `kidev xom ar gWirdebaT rame?” 
an `yvelaferi rigzea?” 
 

klientebis mier TqvenTvis sagulisxmo mosazrebebis gandobis saukeTeso 
saSualebaa iseTi atmosferos Seqmna, roca maT Tavisuflad SeeZlebaT 
rCevis mocema an saCivris gamoTqma. 

 
ra Tqma unda, kiTxvebs  mxolod momCivanebi ar svamen. amitom isic unda 
vicodeT, Tu ra cvlilebebia saWiro Cveni klientebis mudmivad cvalebadi 
molodinis dasakmayofileblad. ai, aq ki ukve dgeba miznobrivi jgufebis 
saWiroeba. 
 
regularulad ecadeT klientTa azrebis gagebas. gauadvileT Tqvens 
klients TqvenTan urTierToba da mieciT maT SeniSvnebisa da saCivrebis 
mowodebis SesaZlebloba. gaxsovdeT, rom ukmayofilo klientebis, sul 
cota, 63% ar Civis, isini ubralod migatoveben da wavlen saqonlis an 
momsaxurebis sxva momwodebelTan. im klientTagan, romlebic Civian da 
Riad saubroben TavianT problemebze, maSinac ki, bolomde Tu ver SeZlebT 
maT gadawyvetas – mxolod 5% Tu miatovebs Tqvens bizness. momCivani 
klientebi Tqveni saukeTeso klientebi arian. maTi moTxovnebis 
dakmayofileba Tqveni saqmiani urTierTobebis ganmtkicebas ganapirobebs. 
 

momCivani klienti Tqveni saukeTeso klientia. 
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klientTa molodinis mxolod gageba verafers mogcemT, Tuki ar gadadgamT 
Semdeg nabijs `plusis~ procesSi: regularulad ar aRmoaCenT klientTa 
molodinis gadaWarbebis axal gzebs. 
 
 
ecadeT gadaaWarboT klientTa molodins 
 
axla, roca ukve daadgineT is martivi saSualebebi, romlebic 
daakmayofilebdnen Tqveni klientebis moTxovnebs, ra moulodnel 
siurprizs SesTavazebT iseTi ganviTarebuli biznesisgan, romelic iyenebs 
`pluss~? romel wvrilmans SeuZlia maTi loialobis gamowveva? 
 
modiT, davubrundeT Wal-Mart, Kmart, Target an Fred Mayers-is tipis iafi 
saqonliT movaWre maRazias. rogor SeuZlia aseT sacalo movaWres 
klientis molodinis gadaWarbeba – imaze meti momsaxurebis gaweva, vidre 
is Cveulebriv elis? 
 
warmoidgineT, magaliTad, rom Tqven TviTon xarT klienti da maRaziaSi 
Sesvlisas karebSi gxvdebaT misi TanamSromeli da gesalmebaT! 
warmoidgineT, rom man SegipatiJaT maRaziaSi da Tan gkiTxaT, SeuZlia Tu 
ara aRmogiCinoT daxmareba TqvenTvis sasurveli saqonlis moZebnaSi! xom ar 
iqneboda es imaze odnav meti, rasac elodiT? sxvagan SesaZloa yofiliyo 
kidec, magram ara Wal-Mart-is maRaziebSi. es maRaziebi am mizniT naxevr 
ganakveTze iwveven ufrosi asakis adamianebs, romlebsac mxolod amgvari 
Tavazianoba evalebaT da amiT aWarbeben klientebis molodins: isini ar 
elodnen aseT momsaxurebas iafi saqonliT movaWre maRaziebisagan. 
 
maS ase. es idea ukve ganxorcielebulia. SeiZleba Tu ara cota win 
waviwioT? ratom ar SeiZleba maRaziis darbazSi moZraobdes TanamSromeli, 
romelsac zeda tansacmelze gakeTebuli eqneba warwera: `SeiZleba 
dagexmaroT?” es pirdapir miswreba iqneboda iseTi klientebisaTvis, 
romlebic daibnen an eZeben raime gansakuTrebuls. aseTi TanamSromeli 
xazgasmulad keTilganwyobili da megobruli unda iyos da yvelaferi unda 
icodes maRaziaSi arsebuli saqonlis Sesaxeb. gadaaWarbebda Tu ara es 
TviTmomsaxurebis maRaziis klientebTa umravlesobis molodins? es 
magaliTi Seesabameba `plus~ strategiis erT-erT princips mudmivad unda 
danergo iseTi ram, rac gaaocebs klientebs. 
 
 
danerge siaxleebi `plusis~ eqvsi 
SesaZleblobis (VISPAC) daxmarebiT  
 
klientebTan muSaobisas warmoCinda `plusis~ es idea, anu klientTa 
molodinis kategoriebis gansazRvris aucilebloba. am kategoriebis 
TvalsaCinoebisaTvis viyenebT akronims VISPAC (iseve rogorc visible 
packaging-s _ TvalsaCino SefuTvas). 
 
qvemoT moyvanilia `plusis~ SesaZleblobaTa eqvsi kategoria (VISPAC): 
 

1. faseuloba – Value; 
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2. informacia – Information; 
3. siswrafe – Speed; 
4. personificireba – Personality; 
5. damatebebi – Add-ons; 
6. mosaxerxebloba – Convenience. 

 
roca klientebi grZnoben, rom es kategoriebi (maTgan erT-erTi, ramodenime 
an yvela erTad) ufro mets aZlevs maT, vidre isini moelodnen, bevrad 
izrdeba maTi mxriv loialobis gamoxatvis SesaZleblobac. winamdebare 
Tavis Semdeg nawilSi ganvixilavT VISPAC-is magaliTebs. 
 
 
faseuloba 
 
rogor SegviZlia klientis molodinis gadaWarbeba im saqonlis 
faseulobis mimarT, romelsac vyidiT? roca adamianebi faseulobaze 
fiqroben, maT mxedvelobaSi aqvT raRac sruliad gansakuTrebuli. es 
SeiZleba iyos 15-20 wlis winandeli `kirbis” firmis mtversasruti, 
`fordis” pikapi, `vestern autos” sayinule an gadasaxadebis mozidvis 
yovelTvis zusti da absoluturad saimedo samsaxuri. iqneb gaqvT 25 wlis 
win nayidi svitri, an iseTi xelsawyoebis kompleqti, romlebic arasdros 
imtvrevian, anda `Taimeqsis” saaTi, romelic maSinac ki imuSavebs, Tu 
wyalSi CagivardaT? aseTi saqonlis faseuloba aWarbebs maTi patronebis 
molodins: isini fiqroben, rom maSin maT SeiZines gacilebiT meti, vidre 
SeiZleboda SeeZinaT am fasad. 
 

faseuloba ganisazRvreba xarisxis mimarTebiT RirebulebasTan. zogjer
saqonlis faseuloba klientebisaTvis mxolod misi gamZleobis gamocdis 
Semdeg xdeba gasagebi. 

 
faseulobis molodinTan dakavSirebiT unda gaxsovdeT ori ram: pirveli, 
klientebi SeiZleba srulad ver afasebdnen raime saqonlis faseulobas, 
vidre ar darwmundebian maT gamZleobaSi. meore, faseuloba yovelTvis 
ukavSirdeba fass: faseulobas gansazRvravs saqonlis an momsaxurebis 
xarisxi fasTan mimarTebaSi. xSirad darwmunebuli varT, rom zogierTi 
nivTi, romelsac vyidulobT, sul male gadasagdebi iqneba – iaffasiani 
saqonlis yidvisas xom sulac ara gvaqvs misi gamZleobis imedi, Tumca 
aseTma saqonelmac SeiZleba gadaaWarbos molodins, Tuki odnav met xans 
gaZlebs, vidre velodiT anda Tu ufro iafia, vidre gvegona. 
 
zogjer klientebs ubralod sWirdebaT im saqonlis faseulobis Sexseneba, 
romelsac isini iZenen. qalaqis mmarTvelobas, magaliTad, SeuZlia 
gaavrcelos informacia imis Sesaxeb, Tu rogor xdeba gadasaxadebis gziT 
amoRebuli Tanxis gamoyeneba, raTa uCvenon adamianebs gadasaxadebis 
gadaxdis faseuloba. iafi saqonliT movaWre zogierTi maRazia ise 
aprogramebs Tavis kompiuterebs, rom TvalsaCino iyos maTTan SeZenili 
saqonlis realuri da daklebuli fasebi, rac uCvenebs klientebs, Tu 
ramdeni moiges maT am maRaziaSi vaWrobiT. 
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klients `plusisaTvis~ unda SeuqmnaT Tqveni saqonlis faseulobis 
aRiarebis meti motivacia. es SeiZleba iyos SefuTva (mag., saqoneli ukeT 
gamoiyureba, Tu is lamazadaa SefuTuli an Cadebulia mimzidvel yuTSi), 
saqonlis personificireba (mag., keTili survilebis warweris 
SesaZlebloba wignze, romelic saCuqrad gindaT), gansakuTrebuli 
garantiis SeTavazeba (mag., saxelosno iaraRi samudamo garantiiT) an sxva 
amgvari. 
 
 
informacia 
 
rogor SegviZlia klientis molodinis gadaWarbeba iseTi ufro farTo, 
ukeTesi an garkveuli informaciis SeTavazebiT, romlis gamoyenebasac igi 
SeZlebs? ramodenime wlis win Cveni erT-erT TanamSromlis Svils dasWirda 
operacia muxlze. operaciis Semdeg igi gagzavnes sareabilitacio centrSi, 
sadac eqims unda eswavlebina misTvis, rogor daebrunebina kvlav Zala 
muxlebSi. Cven movelodiT, rom eqimi aswavlida mas Sesabamis varjiSebs da 
saqmec amiT dasruldeboda. magram eqimma ara marto auxsna, romeli 
varjiSebi unda ekeTebina, aramed misca am varjiSebis sailustracio 
saxelmZRvanelo, romelSic detalurad iyo aRwerili yvelaferi da 
ramodenime dRis Semdeg daureka kidec mas da dainteresda misi 
mdgomareobiT. es, ra Tqma unda, wvrilmania, magram vTvli, rom mainc 
`plusia~. 
 
manqanebis dRevandeli gamyidvelebi aRar gveubnebian, rom instruqciebis 
wigni xelTaTmanebis saTavsoSi devs da rom SegiZliaT waikiTxoT igi. amis 
nacvlad isini did dros atareben klientebTan da uxsnian maT axali 
manqanis yvela wvrilmans. kargi gamyidvelebi amas manqanis gayidvis 
Semdegac akeTeben. es `plusia~ informaciis miwodebis sferoSi. 
 
saavadmyofom, romelTanac vmuSaobdiT, Secvala Tavisi maCvenebeli niSnebi, 
radgan aRmoCnda, rom pacientebi da stumrebi ikargebodnen SenobaSi. 
xelmZRvanelobam derefnebis iatakebze gaavlo feradi xazebi, romlebic 
adamianebs maT sasurvel ganyofilebebs mianiSnebdnen. mobiluri 
telefonebis dilerebi urekaven klientebs, raTa daadginon, Tu ramdenad 
gaerkva myidveli axali aparatis maxasiaTeblebSi. isini maT pirad 
Sexvedrasac sTavazoben axsna-ganmartebis miwodebis mizniT.  
 
xSirad `plusis~ saukeTeso SesaZleblobas informaciis miwodebis sferoSi 
aratradiciuli mediis gamoyeneba warmoadgens. kompiuteruli programuli 
uzrunvelyofis produqtebs xSirad axlavs saswavlo diskebi an 
videoprogramebi. zogierTi sareklamo firma, rogoricaa `nordiqTreqi”, 
romelic reklamas uwevs sportul inventars, saqonels urTavs 
videoCanawerebs Tavisi produqciis rogorc gayidvis, aseve demonstrirebis 
mizniT. rogor SeuZlia Tqvens bizness saintereso informaciis ufro ukeT 
miwodeba? 
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kidev erTi magaliTi 
 

Alamo-s informaciasTan dakavSirebuli `plusi~ 
 

Alamo-m, manqanebis gamqiravebelma kompaniam, gamoacxada, rom mTeli rigi 
ucxoeli mogzaurebis moTxovniT, organizacia Tavis momxmareblebs ukve 
sTavazobs sxvadasxva enebze Sedgenil xelSekrulebebs, anu 
xelSekrulebis erTi piri Sedgenili iqneba inglisur enaze, xolo meore -
klientis mier arCeul enaze. 
 
Alamo North America-s ofisi, romelic klientebs sxvadasxva enebze Sedgenil 
xelSekrulebebs mTeli amerikis masStabiT 1994 wlidan sTavazobs, 
awarmoebs statistikas klientebisTvis yvelaze mosaxerxebeli enebis –
frangulis, germanulis, espanuris Sesaxeb manqanebis gaqiravebasTan 
dakavSirebul sxva saWiro informaciasTan erTad. roca klienti qiraobs 
manqanas, xelSekruleba qiravnobis Sesaxeb avtomaturad ibeWdeba inglisur 
da klientisTvis sasurvel enaze, rac momxmarebels xelSekrulebis 
wakiTxvasa da gagebas uadvilebs. Alamo North America-s kanadis ofiss aseve 
aqvs xelSekrulebis sxvadasxva enaze Sedgenis saSualeba. monrealSi 
aRniSnuli xelSekrulebebi ibeWdeba frangul enaze, xolo Tu klients 
surs – inglisur, germanul an espanur enebze. vankuverSi igive 
xelSekrulebebi ibeWdeba inglisur enaze, xolo Tu klients surs –
frangul, germanul an espanur enebze.  
 
Alamo Europe-is ofisi mTeli germaniis masStabiT sTavazobs klientebs 
xelSekrulebas germanul da inglisur enebze. SveicariaSi, ciurixSi, isini 
ibeWdeba germanul da inglisur enebze, xolo JenevaSi – frangul da 
inglisur enebze. danarCen qveynebSi Alamo-s ofisebi xelSekrulebebs 
inglisur enaze beWdaven.  
 
amJamad Alamo-s 120 ofisi, mTeli wlis ganmavlobaSi 15 milion mogzaurs 
emsaxureba aSS-sa da kanadaSi, misi 85 ofisi ki momsaxurebas klientebs 
gaerTianebul samefoSi, SveicariaSi, irlandiaSi, holandiaSi, germaniaSi, 
belgiaSi, saberZneTSi, protugaliasa da avstriaSi uwevs. 
 
 
zogjer informacia da iafi saqonlis gamofena erTad aRweven mizans. ai, 
erTi magaliTi Wal-Mart-s praqtikidan5: 
 

bolo oci wlis ganmavlobaSi afTiaqebi Zalian Seicvala, Tumca erTi 
ram mainc ucvleli rCeba: TanamSromlebis didi datvirTva, romlebsac 
mudmivad uwevT uamravi patara boTlis, qilisa Tu kolofis dawyoba 
rigebad. rac unda bevri klienti estumros afTiaqs, garantirebulia, 
rom wamlebi wesierad iqneba dalagebuli. es ki did Sromas moiTxovs. 
arc ise didi xnis win Wal-Mart-ma gadawyvita eqsperimentis Catareba: 
maT tradiculi Taroebi Secvales yuTebiT. aspirinis Taroebis 
nacvlad klientebi xedavdnen aspirinis gaberil boTlebs. am gaberili 

                                                 
5 Paco Underhill, “What Sho/ppers Want,” Inc., July, 1999, p. 78 
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nimuSebis qveS idga yuTebi, romlebSic aspirinis boTlebi iyo 
Cayrili. 
 
aman udidesi cvlileba gamoiwvia. jer erTi, man gadaWra saqonlis 
dalagebis problema – TanamSromlebi ubralod miagorebdnen xolme 
aspirinis boTlebiT savse kalaTs yuTTan, yridnen Sig saqonels da 
agrZelebdnen gzas. saWiro aRar iyo didi drois dakargva wamlis 
mwkrivebad dawyobaze. myidvelebs es ufro moewonaT. garda amisa, 
klientebs boTlebze Znelad gasarCevi wvrili SriftiT awyobili 
warweris nacvlad Tvalwin hqondaT iarliyis didi, advilad 
wasakiTxi nimuSi. es gansakuTrebiT mosaxerxebeli aRmoCnda, 
gansakuTrebiT asakovani klientebisTvis. Wal-Mart-is mTavar mizans 
warmoadgenda, gaerkviaT, miiCnevda Tu ara momxmarebeli yuTebs ufro 
iaffasian da dabalxarisxian masalad, vidre Taroebs. ueWveli iyo 
erTi ram – klientebi yuTebs ufro daxvewil saSualebad aRiarebdnen. 
es Zalian `eleganturi~ gadawyvetileba aRmoCnda! 

 
 
siswrafe 
 
rogor SeZlebT klientis molodinis gadaWarbeba ufro swrafi 
momsaxurebis TvalsazrisiT? klientebis mier organizaciebis mitovebis 
mizezebis kvleva gvarwmunebs, rom maT ar uyvarT didxans lodini 
saqonlis an momsaxurebis misaRebad6. yvela tipis biznesSi adamianebs 
drouli reagirebis miReba surT. Cveni kvleva gviCvenebs, rom maSinac ki, 
roca adamianebi dasvenebis mizniT Zvirfas restornebSi sadiloben, isini 
mainc iTxoven droul momsaxurebas. 
 
FedEx da sxva sahaero gadamzidi kompaniebi gpirdebian Tqveni amanaTis 
meore dRis 10 saaTze mitanas miTiTebul misamarTze, magram isini adgilze 
xSirad ukve 9:00–9:30 sT-ze arian. saofise mowyobilobebis did kompaniasTan 
momuSave SemkeTebeli samsaxuri yovelTvis zustad atyobinebs kompanias, 
rodis miva maTTan xelosani (iqmneba molodini), isini ki daniSnul droze 
adre modian (`plusi~). aseTi xerxis warmatebuli muSaobis mizezi Cvens 
sazogadoebaSi, aris is, rom adamianebi ar arian miCveuli daniSnul 
adgilze droze misvlas. swored xelosnebi da saqonlis momwodeblebi 
warmoadgenen im adamianebis kategorias, romelic yvelaze metad agvianebs 
an saerTod ar modis! Tumca amis gamosworeba advilia. 
 

momsaxurebis mosalodnelze swrafad miwodeba – maSinac ki, roca 
Tavdapirvelad Tqven TviTon daadgineT molodinis sazRvrebi _ `plusis~
TvalsaCino da metad efeqturi gamoxatulebaa. 

 
TanamSromlebTan dakavSirebuli gadawyvetilebebi momsaxurebis 
siswrafezec axdens zegavlenas. roca progresulad moqmed supermarketebSi 
salaroebTan orze meti klienti dgeba rigSi, muSaobas iwyeben damatebiTi 
salaroebi. swrafi kvebis restornebSi sauzme ukve SekveTamde mzadaa, 
radgan isini intensiurad zrunaven TavianT TanamSromlebis ukeT 

                                                 
6 iqve 
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momzadebaze. mosalodnelia Tu ara, rom Tqvens klientebs Cveulebrivze 
swrafad moemsaxurebiT? 
 
marketingis mkvlevars, pako anderhils, sjera, rom lodinis drois 
Semcireba erT-erTi yvelaze mniSvnelovani faqtoria klientis 
kmayofilebis mosapoveblad. Tuki myidvels didxans uxdeba rigSi dgoma da 
lodini cxadia, mas ver Seeqmneba dadebiTi ganwyoba. klientebis rigSi 
dgomis xangrZlivobaze unda ifiqron ara mxolod maRaziebma, aramed, 
magaliTad, bankebmac. erTi banki imisTvisac ki mzad iyo, rom xuT wuTze 
metxans mdgomi klientisTvis 5 dolari gadaexada. mas Semdeg, rac pol 
anderhilma Seamowma amgvari ganzraxvis gansaxorcieleblad saWiro ori 
dRis xarjebi, aRmoCnda, rom es RonisZieba mas samjer meti daujdeboda, 
vidre hqonda navaraudevi. amitom bankma uari Tqva am gegmaze da daiwyo 
fiqri klientis lodinis drois Semcirebaze. 
 
 
kultura 
 
ra gavlenas axdens klientis molodinis gadaWarbebaze Tqveni 
TanamSromlebis profesiuli kultura? klienti yvela kompaniasa da 
organizaciaSi grZnobs maTi kulturis dones. igi Sedgeba uTvalavi erTi 
SexedviT umniSvnelo detalisagan, romlebic iq momuSave adamianebis qcevas 
ganapirobeben. keTilganwyoba, pativiscema, efeqtianoba, profesionalizmi da 
xarisxi rogorc verbalur, aseve araverbalur qcevaSi mJRavndeba. 
 
kulturis es ganzomileba Zalian mniSvnelovania da SegiZliaT Tqven an 
Tqvens kompanias kulturis im pozitiuri maxasiaTeblebis dagegmva, 
romlebic gadaaWarbeben klientis molodins? 
 
danamatebi 
 
rogor SegiZliaT klientTa molodinis gadaWarbeba maTTvis saWiro an 
sasurveli produqtis miyidvis an SeTavazebisas? rodesac fexsacmlis 
maRaziis gamyidveli axal fexsacmelTan erTad gawvdiT maSvels, anda 
gekiTxebaT, gWirdebaT Tu ara orTopediuli safeni an TiTqmis mudmivi 
garantiis mqone windebi, amiT igi `plus~ midgomas axorcielebs. amgvar 
danamatebs zogjer yidian, zogjer saCuqrad aZleven. efeqtiani SeiZleba 
orive gza aRmoCndes. supermarketis moxele klientebs qviTarTan erTad 
Rimilsac da moulodnel madlobasac sTavazobs. sastumros 
registraturaSi vaSliT gimaspinZldebian; saRebavebis gamyidveli amowmebs, 
aqvT Tu ara myidvelebs amosavsebi masala da zumfara. 
 
saukeTeso ufaso danamatebad iTvleba iseTi danamatebi, romlebsac maRali 
realuri faseuloba da kompaniisTvis xelsayreli dabali Rirebuleba 
aqvT. magaliTad, benzingasamarTi sadgurebi, romlebic saCuqris saxiT 
ufasod recxaven manqanebs da amarageben benziniT, Tvlian, rom amgvari 
recxva maT ujdebaT daaxloebiT 7 centi, Tumca maTi realuri faseuloba 
TiTqmis 3 dolaria (rac kuponze aRniSnul fass warmoadgens). ufasod 
gacemuli pop-qorni an sasmeli videogaqiravebaSi Rirs sami Tu oTxi centi, 
magram mas gacilebiT maRali realuri faseuloba gaaCnia. 
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gaaCuqeT raime realuri faseulobis mqone nivTi da Tanasworobis Skala 
Tqvens sasargeblod gadmoixreba. 

 
aSkaraa, rom `plus~ SesaZleblobis zona mWidrod ukavSirdeba danamatebis 
gayidvis marketingul xerxs. marketologebma didi xnis win daadgines 
erTguli klientebisTvis damatebiT raRacis miyidvis mcdelobis 
mniSvneloba. Tumca aman SeiZleba sapirispiro Sedegi gamoiRos, Tu es 
mcdeloba ZaldatanebiTia. klientebis umravlesoba uars ar ambobs Tqvens 
Semparav SeTavazebaze. damatebiT SeiZinon TqvenTan maTTvis momgebiani 
pirobiT sxva saqoneli Tu momsaxureba.  

 
 
 
 
 
 
`Tu oqros Tevzs iyidi, me WianWvelaWamias 

dagimateb.” 
 
 
 
damatebebma klientebis loialoba unda 
gamoiwvios – Tu maT gaaCnia aRsaqmeli 
faseuloba. 
 
 
 

 
 
 
 
 
 
 
 
moxerxebuloba 
 
klientebis molodinis gadaWarbeba SesaZlebelia Tqveni saqonlis an 
momsaxurebis moxerxebulobis gazrdiT. or zonas, romelSic SesaZlebelia 
mosaxerxeblobis gafarToveba, ukmayofilo klientebis SenarCuneba da 
axali klientebis mozidva warmoadgenen. 
 
Cveulebriv SenaZeniT ukmayofilo klients eubnebian: `moitaneT da 
gamogicvliT.” magram gaixseneT `leqsusis” magaliTi! dilerebma TviTon 
wamoiyvanes klientebis manqanebi da maT dautoves maTi sanacvlo. ratom 
unda Sewuxdes isedac dazaralebuli klienti da kvlav mivides maRaziaSi 
uxarisxo saqonlis dasabruneblad, rodesac SeiZleba gadaaWarboT mis 
molodins (gamoiyenoT `plusi~) da mas saqonlis saxlSi mitana 
SesTavazoT? 
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moxerxebuloba udidesi ramaa 

klientis molodinis gadaWarbebisTvis 
 
 

swrafi dazeTva swrafi momsaxurebis erT-erTi monapovaria. 

 
oci wlis win zeTis gamocvla rom dagWirvebodaT manqanaSi, igi 
specialuri momsaxurebis sadgurSi unda wageyvanaT, dagetovebinaT iq 
mTeli dRis ganmavlobaSi, iqidan wasuliyaviT samsaxurSi da a. S. dRes Cven 
manqanebiT SevdivarT avtomomsaxurebis centrebis swrafi dazeTvis 
punqtebSi, gadmovdivarT manqanidan, mivirTmevT yavas mosacdel oTaxSi da 
aTi wuTis Semdeg isev vagrZelebT gzas dazeTili manqanebiT. verafers 
ityvi, namdvilad Zalian mosaxerxebeli situaciaa. 
 
amerikis restornebSi yvelaze popularuli da maTi menius #1 kerZia pica. 
magram Tuki restoranSi SekveTili picis lodini 20 wuTi da meti 
mogixdebaT, damerwmuneT, es faqti sagrZnoblad Seamcirebs picis 
popularobas. Tumca restornebma es problema warmatebiT gadawyvites 
saxlSi mitanis samsaxurebis SemoRebiT.  
klientebi yoveldRiurad kvlavac awydebian mraval uxerxulobas. amitom 
Tuki SeecdebiT ufro moxerxebuli gaxadoT maTTvis Tqveni samsaxurebi, 
amiT moipovebT upiratesobas klientis mosapoveblad warmoebul umkacres 
konkurenciaSi. internetiT vaWroba amgvari mcdelobis erT-erTi 
warmatebuli gzaa, romelic sul ufro metad xdeba popularuli. sxva ra 
saSualeba SegiZliaT SesTavazoT klientebs, raTa ufro mosaxerxebeli 
gaxadoT maTTvis TqvenTan urTierToba? 
 

momsaxureba 

Sin 

mitaniT 
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moxerxebulobis gazrdisaken swrafva erT-erTi yvelaze imedismomcemi
mimarTulebaa `plus~ SesaZleblobaTa zonaSi, vinaidan jer kidev bevri 
ram ar aris mosaxerxebeli klientebisaTvis. 

 
 
rogor ibadeba warmatebuli `plus~ ideebi 
 
`plusis~ SesaZleblobebi usazRvroa. organizaciebi, romlebic iyeneben 
`pluss~, gamudmebiT cdiloben TavianTi klientebisaTvis mosaxerxebeli 
garemos Seqmnas; `plusis~ Sesabamisad ganxorcielebuli patar-patara 
gaumjobesebebi, inovaciebi did ukugebas iZleva. `plus~ klientebis 
keTilganwyobis SenarCunebis marTlac unikaluri gasaRebia. Tu Tqven ar 
ifiqrebT `plusze~, maSin masze Tqveni konkurenti ifiqrebs. 
 

 
 

`nu Sewuxdebi, ar aris saWiro gaxda, me dens movumateb.” 
 

moxerxebuloba `plusis~ SesaZleblobaTa Zlieri zonaa. 
 
 
`plusTan~ dakavSirebuli axali ideebis mosazidad, sTxoveT yvela donis 
Tqvens TanamSromels, gamoiyenon TavianTi SemoqmedebiTi potenciali. 
ecadeT SeqmnaT iseTi garemo, romelSic miesalmebian axal ideebs da sadac 
gulubryvilo SecdomebisTvis aravin isjeba. regularulad SekribeT 
zedamxedvelebi da gundebis xelmZRvanelebi axali ideebis 
`breinsTormingisTvis”. Semdeg daasaxeleT saukeTeso ideebi da prizebic 
mianiWeT maT avtorebs. am process (romelic detaluradaa aRwerili me-7 
TavSi) Sedegad mohyveba organizaciis sicocxle da ganviTareba da iseTi 
upiratesobis mopoveba, romlis dublirebasac Tqveni konkurenti ver 
SeZlebs. 
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savarjiSo 
 

`plus~ `breinsTormingi” 
 

SeqmeniT xuTi-aTi kacisagan Semdgari jgufebi, warmoidgineT Tavi im 
biznesSi, romelsac Tqven icnobT (sacalo vaWroba, jandacva, dazRvevis 
ofisi, sastumro/restorani, saxelmwifo dawesebuleba, saremonto 
samsaxuri da a. S.). gamoiyeneT specialuri furclebi (romelTa nimuSebi 
mocemulia) da daiwyeT `plusTan~ dakavSirebuli imedis momcemi ideebis 
`breinsTormingi”. nu dakargavT dros msjelobaze. rac ufro giJuria 
ideebi, miT ufro sainteresoa. SeecadeT kargad CamoayaliboT TiToeuli
jgufis saukeTeso ideebi. 
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danarTi 1 
 
 

 
VISPAC – samuSao furceli # 1 

 
faseuloba. gamoiyeneT `plusi~ Tqveni klientebisaTvis faseulobis iseTi 
modelis Sesaqmnelad, romelic aWarbebs maT molodins. CamowereT ideebi 
faseulobis SegrZnebis Camosayalibeblad an warmosadgenad Tqveni 
saqonlisa Tu momsaxurebis mimarT. danergeT gadaxdis sxvadasxva 
saSualeba, awarmoeT swori daricxva, raTa Tqvenma klientma Seafasos
gansxvavebuli momsaxurebis Rirebuleba; TvalsaCino gaxdes nebismieri 
fasdakleba. ar dagaviwydeT iseTi `wvrilmanebis~ didi mniSvneloba, 
rogoricaa garantia, SefuTva da a.S. gaxsovdeT, faseuloba warmoadgens 
kavSirs xarisxsa da Rirebulebas Soris!  
 
warmodgenili ideebis Camoweris Semdeg, aRniSneT is ideebi, romelTa
ganxilvasac SemdgomSi apirebT. 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
 
 
 
 
 
 
ganxorcielebis TvalsazrisiT saukeTeso idea: 
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VISPAC – samuSao furceli # 2 
 

informacia. gamoiyeneT `plusi~ Tqveni klientebis mimarT da miawodeT maT 
meti, ukeTesi an gansxvavebuli informacia, romelic gadaaWarbebs maT 
molodins. gaiTvaliswineT mediis sxvadasxva formis gamoyenebis 
SesaZlebloba. CamowereT ideebi im damatebiTi informaciis 
Camosayalibeblad, gasaumjobeseblad an warmosadgenad, romelic SeiZleba 
sasargeblo aRmoCndes klientebisTvis saqonlisa Tu momsaxurebis 
SerCevisas.  
 
warmodgenili ideebis Camoweris Semdeg, aRniSneT is ideebi, romelTa
ganxilvasac apirebT. 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
 
 
 
 
ganxorcielebis TvalsazrisiT saukeTeso idea: 
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VISPAC – samuSao furceli # 3 
 
 

siswrafe. gamoiyeneT `plusi~ Tqveni klientebis mimarT Tqveni efeqtianobis 
da swrafi reagirebis iseTi modelis Sesaqmnelad, romelic aWarbebs maT 
molodins. CamowereT momsaxurebis dagvianebis aRmofxvrasTan an ufro 
swraf momsaxurebasTan dakavSirebuli ideebi. gaxsovdeT, rom neli 
momsaxureba saCivrebis nomeri pirveli mizezia biznesis TiTqmis yvela 
sferoSi. Tqveni amocanaa, gaxdeT ufro swrafi da/an gaamarTloT Tqveni 
klientis molodini. 
 
warmodgenili ideebis Camoweris Semdeg, aRniSneT is ideebi, romelTa
ganxilvasac apirebT. 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
 
 
 
ganxorcielebis TvalsazrisiT saukeTeso idea: 
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VISPAC – samuSao furceli # 4 
 

kultura. gamoiyeneT `plusi~ Tqveni klientebis mimarT iseTi sasiamovno, 
yuradRebiani da personificirebuli ganwyobis modelis Sesaqmnelad, 
romelic aWarbebs maT molodins. gaiTvaliswineT yvela is verbaluri Tu 
araverbaluri `mesiji”, romelTa miwodebac SegiZliaT klientisaTvis. ar 
dagaviwydeT is savaraudo dialogebic, romlebic SeiZleba telefoniT an
uSualo Sexvedris Sedegad Sedges Tqvensa da klients Soris. 
 
warmodgenili ideebis Camoweris Semdeg, aRniSneT is ideebi, romelTa
ganxilvasac apirebT. 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
 
 
 
 
ganxorcielebis TvalsazrisiT saukeTeso idea: 
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VISPAC – samuSao furceli # 5 
 

damatebebi. gamoiyeneT `plusi~ da damatebiT gadaeciT an mihyideT Tqvens 
klientebs raime. moiSvelieT ideebi imis gasarkvevad, Tu rogor SeiZleba 
maTi gulis mogeba mcire saCuqriTa Tu TanxiT. gaiTvaliswineT yvela 
damatebiTi produqti, romelic SeiZleba gamosadegi aRmoCndes maTTvis an 
daexmaros ukve nayidi saqonlis ukeT gamoyenebaSi. 
 
warmodgenili ideebis Camoweris Semdeg, aRniSneT is ideebi, romelTa
ganxilvasac apirebT. 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
 
 
 
 
 
ganxorcielebis TvalsazrisiT saukeTeso idea: 
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VISPAC – samuSao furceli # 6 
 

moxerxebuloba. gamoiyeneT `plusi~ da ufro mosaxerxebeli gaxadeT Tqveni 
klientebis urTierToba TqvenTan, vidre isini moelian. CamowereT ideebi 
Tqveni saqonlisa Tu momsaxurebis mimarT maTi damokidebulebis
gasaujobeseblad. gaiTvaliswineT iseTi `wvrilmanebi~, rogoricaa saxlSi 
ufasod mitana, momsaxureba binaSi an ofisSi, momsaxurebis Semdgomi 
detalebi da a. S. 
 
warmodgenili ideebis Camoweris Semdeg, aRniSneT is ideebi, romelTa
ganxilvasac apirebT. 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
□ 
 
 
 
 
 
 
 
ganxorcielebis TvalsazrisiT saukeTeso idea: 
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Semdegi magaliTi 
 

“Legacy Audio” 
 

`uol sTriT jornalis” erT-erT statiaSi aRwerilia mcire, magram Zalian 
warmatebuli kompania, romelic `awarmoebs stereo xmamaRlamolaparakeebs 
snobebisTvis (snob)”. “Legacy Audio”-s mier damzadebuli gansakuTrebiT 
maRali xarisxis mqone dinamikebis wyvili 12 500 dolari Rirs. kompaniis 
dafuZneblebi, jeiq olbraiTi da bil dudlsTouni, didi yuradRebiT
usmenen TavianT klientebs da akmayofileben yvela maT moTxovnas. qvemoT 
mogvaqvs nawyveti JurnalSi gamoqveynebuli statiidan7: 
 
dawyebuli marketingidan da warmoebidan da damTavrebuli miwodebiT, 
biznesis yvela aspeqti koncentrirebuli iyo klientis Tvalsazrisze. 
 
roca klienti rekavda ufaso satelefono xazze da iTxovda katalogs,
satelefono saubris detalebi SehqondaT `Sinauri warmoebis” monacemTa 
bazaSi. rodesac potenciuri klienti imeorebda zars – audiofilebs 
bevri kiTxvis dasma uyvarT, – gamyidvels ekranze gamohqonda masTan wina 
saubris detalebi. 
 
kompaniis zrdasTan erTad bilma satelefono zarebze pasuxis gasacemad 
SearCia maRaziis TanamSromlebi an laboratoriis inJinrebi, vinaidan 
fiqrobdnen, rom biznesis uSualo monawileebi ukeTes pasuxs gascemdnen 
momxmareblebs. yvelas, vinc ki gadawyvetda maTi saqonlis yidvas, kompania 
sTxovda oTaxis mowyobilobis aRweris gamogzavnas faqsiT; Semdeg 
kompetenturi specialistebi ganixilavdnen avejs, mis SaliTebis, iataks,
rac gansakuTrebul intimurobas sZenda maT urTierTobas. bili
darwmunda, rom verc erTi misi konkurenti ver SeZlebda klientTan 
urTierTobis aseTi donis miRwevas. `ai, rogor SeiZleba adamianebis 
mozidva”, _ aRniSnavda igi. 
 
klientis gulis mosagebad da masze gansakuTrebuli STabeWdilebis 
moxdenis mizniT saqonlis saxlSi misatanad kompaniam Seqmna specialuri 
xis yuTebi, romlebic icavdnen saqonels WuWyisa da nakawrebisgan (maT 
Sewyvites garemosTvis mavne plastmasis yuTebis gamoyeneba, rac 
gansakuTrebiT misasalmebelia garemos dacvis TvalsazrisiT). 
 
miuxedavad Tavisi gansakuTrebuli damokidebulebisa teqnikisadmi (mas 
samecniero xarisxi hqonda mopovebuli maTematikasa da fizikaSi) bili 
moiTxovda saqonlis Semowmebas ara mxolod eleqtronulad, aramed aseve
Tavisi klientebisaTvis xelmisawvdomi erTaderTi meTodiTac: mosmeniT.  

 
kiTxvebi: 

 
1. rogor iyenebs “Legacy Audio” `plusis~ koncefcias Tavis saqmeSi? 
2. imuSavebs Tu ara aseTi yuradReba klientebis mimarT yvela biznesSi? 
 

                                                 
7 T. Petzinger, “Audio Legacy Shows Value of  Feedback in Speaker Sales,” Wall Street Journal, August 8, 1996, p. B1 
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daskvnebi: 
 

• klientis molodinis mudmivad gadaWarbeba warmatebis sawindaria. 

• socialuri fsiqologiis Teoria, romelsac `Tanasworobis Teoria” 
ewodeba, aRiarebs klientis molodinis gadaWarbebis did mniSvnelobas 
da exmareba organizaciebs klientebis SenarCunebasa da maTi loialobis 
mopovebaSi. 

• Tuki adamianebi grZnoben, rom urTierToba aZlevs ufro mets, vidre 
`imsaxureben”, maT urTierTobis dabalansebisa da masSi ufro metis 
Cadebis survili uCndebaT. 

• klientebis mudmivad cvalebadi molodini Wkvian biznesmenebs  
momsaxurebis mudmivi gaumjobesebisa da inovaciebisken ubiZgebs. 

• klientebis azris gaTvaliswineba gvexmareba maTi molodinis ukeT 
SefasebaSi. 

• klientTa molodinis ukeT gadaWarbebis SesaZleblobas eqvsi sayrdeni 
aqvs, esenia: faseuloba, informacia, siswrafe, kultura, danamatebebi da 
moxerxebuloba. 

• saukeTeso `plus~ ideebi modis yuradRebiani, siaxleebze 
koncentrirebuli adamianebisgan, romlebic organizaciasTan nebismier 
doneze TanamSromloben. 

 
ZiriTadi terminebi: 
 
Customer expectations klientis molodini 
Equity theory Tanasworobis Teoria 
Exceeding customer expectations klientis molodinis gadaWarbeba 
Inequity uTanasworoba 
Open-ended question kiTxvebi Ria boloTi 
The buying experience yidvisas miRebuli gamocdileba 
Value faseuloba 
Seamowme sakuTari Tavi: 
1. rogor ukavSirdeba socialuri fsiqologiis `Tanasworobis Teoria” 

klientis momsaxurebas? rogoria zogierTi saerTo reaqcia 
uTanasworobis gancdis mimarT? 

2. romeli qmediTi saSualebebiT SegiZliaT Tqveni TanamSromlebis 
waxaliseba klientebis momsaxurebis axali ideebiT dainteresebis 
TvalsazrisiT? 

3. ra rols TamaSobs momsaxurebis moxerxebuloba klientebis 
dakmayofilebaSi? 

4. ras warmoadgens danamatebi? moiyvaneT ramodenime magaliTi. 
5. rogor SeuZlia kompanias informaciis gamoyeneba Tavisi klientebis 

molodinis gadaWarbebis mizniT? 
6. rogor ganisazRvreba `faseuloba” klientTa momsaxurebis 

TvalsazrisiT? 
7. romelia klientTa mudmivad cvladi molodinis gansazRvris ori gza? 
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danarTi 2 
 
 

rogor gavuZRveT an miviRoT monawileoba 
`plusTan~ dakavSirebuli ideebis Camoyalibebisadmi  

miZRvnil SexvedrebSi 
 
 

gamoiyeneT jgufuri procesi  
klientTa kmayofilebisa da loialobis gasaRrmaveblad 

 
winamdebare danarTSi Cven ganvixilavT 12 specialur rCevas, romlebic 
`plusTan~ dakavSirebuli ideebis Camoyalibebisadmi miZRvnil SexvedrebSi 
monawileobis SesaZleblobas mogcemen. aseT jgufur Sexvedrebs SeuZliaT 
xeli Seuwyon klientTa momsaxurebis araCveulebrivi ideebis warmoSobas. 
 
 
rCeva 1: Sexvedris mizani CamoayalibeT yvelasTvis gasagebad  
 
zogadad, Sexvedrebis ori tipi arsebobs: sainformacio da problemis 
gadasaWreli. ar aurioT isini erTmaneTSi. jgufuri procesis yvelaze 
swori gamoyeneba mocemuli problemisa Tu gadawyvetilebis Sesaxeb rac 
SeiZleba meti mosazrebis mozidvas gulisxmobs. `plusTan~ dakavSirebuli 
ideebis generireba moiTxovs karg jgufur unarebs. Sexvedrisas nu 
dakargavT dros informaciis gacnobisTvis. 
  
adreve gaacaniT Sexvedris monawileebs gansaxilveli sakiTxi ise, rom 
adamianebi Sexvedraze ukve raRac ideebiT movidnen. uTxariT maT, rom 
krebaze SeecdebiT `plusTan~ dakavSirebuli ideebis dadgenas VISPAC 
kategoriidan. 
 
 
rCeva 2: moiwvieT Sexvedraze Sesabamisi adamianebi 
 
krebaze mowveul adamianebs unda: 
 

1. hqondeT garkveuli gamocdileba. Cveulebriv, klientebTan uSualo 
kontaqtSi myof adamianebs yvelaze meti gamocdileba aqvT `plusTan~ 
dakavSirebiT, Tumca sxvebsac SeiZleba hqondeT TavianTi mosazrebebi; 

2. hqondeT sakmarisi interesi ganxilvis Sedegis mimarT. maT unda 
surdeT klientTa loialobis gaumjobeseba; 

3. hqondeT gamocdileba jgufuri gadawyvetilebis miRebaSi da unda 
SeeZloT sakuTari azris kargad gamoxatva. Tavi aarideT 
SezRudulad moazrovne xist adamianebs; 

4. SeeZlos organizaciis faseulobaTa ganawileba. Tu monawileebi 
antagonisturad arian ganwyobili erTmaneTis mimarT an ar 
eTanxmebian kompaniis miznebs, maSin araviTari azri ara aqvs maT 
monawileobas iseTi gadawyvetilebis miRebaSi, romelic aucileblad 
iqoniebs gavlenas kompaniis miznebze. 
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aseve yuradReba miaqcieT mowveuli adamianebis Sesabamis raodenobas. 
moiwvieT imdeni adamiani, rom SesaZlebeli iyos mravalferovani ideebis 
mosmena, magram ara imdeni, rom procesi garTuldes. `plusTan~ 
dakavSirebuli SexvedrebisTvis saukeTeso variantia 4-12 monawile. 
 
 
rCeva 3: winaswari momzadeba 
 
monawileebma unda icodnen, ris Sesaxeb iqneba saubari Sexvedraze, da ra 
saxis informacia an ideebi unda Sekribon da moitanon krebaze. Tu 
Sexvedris mizania `plusTan~ dakavSirebuli ideebis generireba 
klientebisTvis mosaxerxeblobis gazrdis mizniT, maSin amis winaswar 
Setyobineba adamianebs aZlevs dafiqrebis saSualebas – rogoria maTi 
konkurentis taqtika, romeli SemoqmedebiTi ideebi gamoiyenes sxva 
kompaniebma; iqneb dasWirdeT iseTi monacemebi, rogoricaa sxvebis mier 
ganxorcielebuli gayidvebis Sedegebi. dae, adamianebma Sexvedrebamde 
ifiqron saqmeze. 
 
 
rCeva 4: daiwyeT Sexvedra droulad da gamoiyeneT realuri ganrigi 
 
Sexvedrebis monawileTa umravlesobis ukmayofilebas iwvevs Sexvedris 
dawyebisa da dasrulebis dagvianeba. arasodes daelodoT maT, vinc 
mosasvlelia, Torem verasodes daiwyebT Sexvedras. Tuki Sexvedrebs 
yovelTvis droze daiwyebT, TanamSromlebic aRar daigvianeben. aseve, nurc 
dadgenil xangrZlivobas gadaaWarbebT. Tu SexvedrisTvis gamoyofili 
gaqvT 90 wuTi, SewyviteT igi manamde an zustad dagegmil dros. Tu 
adamianebis sasiamovnod gaoceba gaqvT gadawyvetili, adre daasruleT 
Sexvedra! dasruldeba Tu ara sakiTxebze muSaoba, gaCerdiT. 
 
dagegmeT Sesvenebebi. gaumaspinZldiT adamianebs raimeTi. mieciT maT oTaxSi 
gavla-gamovlis saSualeba. gaakeTeT  yvelaferi imisTvis, rom Sexvedris 
situacia TanamSromlebisTvis sasiamovno da Tavisufali iyos. 
 
 
rCeva 5: SeqmeniT pozitiuri klimati 
 
Tu lideri xarT, madloba gadauxadeT adamianebs Sexvedraze mosvlisTvis. 
gaagebineT maT, rom isini SearCies saqmeSi wvlilis Setanis an saintereso 
ideis wamoyenebis unaris gamo. kargi fsiqologiuri klimatis Seqmna 
SeiZleba magaliTiT. dae, adamianebma icodnen, rom saubari iqneba 
Tavisufali da rom maTgan SemoqmedebiT damokidebulebas moelian. 
 
Sexvedris oTaxi moawyeT ise, rom monawileebs: 
 

1. SeeZloT erTmaneTis saxeebis danaxva (nu dasxdebiT rigebis 
mixedviT); 

2. hqondeT saweri saSualebebi da magidebi; 
3. SeeZloT dafisa da carcis, saleqcio plakatebisa da gamWvirvale 

qaRaldebis gamoyeneba; 
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4. SeeZloT oTaxSi Tavisuflad siaruli daZabulobisa da daRlilobis 
moxsnis mizniT; 

5. SeeZloT msubuqi sakvebis miReba, Tu Sexvedra ramodenime saaTs unda 
gagrZeldes. 

 
 
rCeva 6: ar dagaviwydeT `faruli dRis wesrigi” 
 
Cven SeiZleba SeTanxmebuli viyoT msjelobis Temaze, magram Sexvedris 
monawileebs hqondeT gamouTqmeli miznebi – e. w. `faruli dRis wesrigi”, 
romelic SeiZleba Seicavdes Semdeg sakiTxebs: 
 

• Tavis gamoCena (sxvebis gakvirvebis mizniT). 

• `status arenis” moTxovna, sadac SeZleben sakuTari Zalisa Tu 
SesaZleblobebis gamovlenas. 

• sxvebTan urTierTobis Sansis gamoyeneba. 

• pasuxismgeblobaTa ganawileba ise, rom erTi adamiani ar iqces 
damnaSaved gadawyvetilebis Seusruleblobis SemTxvevaSi. 

• arasasiamovno samuSaosTvis Tavis arideba. 
 
Tu `faruli dRis wesrigis” Sesruleba xels ar uSlis jgufis muSaobis 
efeqtianobas, nu miaqcevT mas yuradRebas; xolo Tu `faruli dRis 
wesrigis” motivebi xels uSlis jgufs muSaobaSi, gulaxdilad elaparakeT 
monawileebs (iqneb piradadac) da sTxoveT maT TanamSromloba jgufis 
saWiroebaTa saukuTar survilebze maRla dayenebaSi. 
 
 
rCeva 7: aRniSneT jgufis wevrebis wvlili 
 
arasdros dauSvaT uyuradReboba jgufis wevris wvlilisadmi. amgvari 
mopyroba swrafad ukargavs am adamians (da sxvebsac) monawileobis 
survils. gaxsovdeT, rom sakuTari azris gamoTqma adamianebisaTvis 
yovelTvis raRac riskTan aris dakavSirebuli. maT eSiniaT, ar CaTvalon 
isini ucodinar, gulubryvilo, SezRuduli fantaziis mqone an kidev raime 
sxva tipis adamianad. 
 
adamianis monawileobis waxalisebiT Cven vqmniT iseT klimats, sadac 
SeiZleba kidev ufro meti idea gamoiTqvas. iseTi martivi winadadebebi, 
rogoricaa `kargi azria” an `aqedan kargi raRac SeiZleba gamovides”, 
adamianebs ufro meti aqtivobisTvis ganawyobs. maSinac ki, Tu azri didi 
verafris momtania, SegiZliaT neitraluri SeniSvnis gakeTeba _ `kargi”, an 
`gmadlobT”. 
 
 
rCeva 8: dominireba 
 
dominirebis problema cota ufro rTulia. amgvari zewolis ori 
Cveulebrivi formaa: 
 

• individualuri dominireba  

• jgufuri azrovneba 
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individualuri dominireba 
 
zogierT jgufSi sakiTxis ganxilvis procesSi garkveuli individebi 
dominireben maTi pirovnulobidan, Tanamdebobidan an piradi statusidan 
gamomdinare. es adamianebi SeiZleba gansakuTrebiT momxibvlelni iyvnen (da 
swored amiT axdenen zegavlenas adamianebze, radgan isini yvelas moswons!) 
an Zalian avtokratulni Tu xisTavianni. SezRudeT maTi amgvari dominireba 
sxva adamianebis CarTviT ganxilvaSi. 
 
 
jgufuri azrovneba 
 
jgufuri azrovneba niSnavs erTnairad azrovnebas, rac SeiZleba 
warmoiSvas iseT jgufebSi, romelTa wevrebi gansakuTrebuli erTianobiT 
gamoirCevian. erTianoba kargi pirobaa jgufisTvis, mas bevri sikeTis motana 
SeuZlia. jgufur azrovnebas SeiZleba adgili hqondes, roca jgufis 
wevrebs konsensusis an harmoniis miRwevis survili ufro amoZravebT, vidre 
saukeTeso gadawyvetilebis miRwevis survili. qvemoT moyvanilia jgufuri 
azrovnebis Svidi simptomi: 
 

1. gunduri moqmedebisa da harmoniuli urTierTobis miRwevis survilis 
zedmetad xazgasma. 

2. `saerTo stereotipuli” Sexeduleba, rom konkurentebi an opoziciaSi 
myofi adamianebi ucodinrebi, arakompetenturebi arian da ar 
SeuZliaT raimes kargad gakeTeba. 

3. jgufis wevrebis TviTcenzura; SezRudulia piradi eWvebi jgufis 
interesebisaTvis zianis miyenebis Tavidan acilebis mizniT. 

4. erTmaneTis damSvidebis survili da jgufis SeTanxmebul gegmasTan 
dakavSirebuli eWvebis Semcirebis racionalizacia. 

5. TviTmarqvia `azrovnebis daraji”, romlis funqciaa jgufis erTobis 
darRvevis Tavidan acileba, da romelic `icavs” jgufs maTi azrisgan 
gansxvavebuli informaciisgan. 

6. pirdapiri zewola maTze, vinc gansxvavebul azrs gamoxatavs. 
7. darwmunebuloba sakuTar sisworeSi da amis gamoxatvis unari, rac 

aiZulebs jgufis wevrebs daijeron sakuTari qmedebebis moraluri da 
eTikuri siswore da arafrad Caagdon, Tu vinmes ar moswons maTi 
saqcieli. 

 
jgufuri azrovnebis TiToeuli es simptomi angrevs SemoqmedebiT an 
originalur azrovnebas da xels uSlis qmediTi gadawyvetilebis miRebas. 
 
 
rCeva 9: ar dauSvaT konfliqtis destruqciuli ganviTareba 
 
saerTod miRebulia, rom Sexvedraze dauSvebelia yovelgvari konfliqti. 
termini `konfliqti~ adamianTa warmodgenaSi ukavSirdeba muStebiT qnevasa 
da yvirils. sinamdvileSi, konfliqti warmoadgens SeuTavsebadobis  
mdgomareobas. es arc cudia da arc kargi. mas problemebze monawileTa 
reagireba warmoqmnis. 
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Cveulebriv, konfliqtze adamianebi sxvadasxvanairad reagireben: 
 

1. Cven SeiZleba vcadoT konfliqtisaTvis Tavis arideba da amitom ar 
gamovxatavT sawinaaRmdego azrs da Tavs vikavebT winaaRmdegobisagan. 
amiT vcilobT, ar gavaRvivoT uTanxmoeba da ar gavxdeT sxvebis 
Setevis sagani. (jgufuri azrovnebis mqone adamianebi ase reagireben). 
am mdgomareobis uaryofiT mxares warmoadgens is, rom SeiZleba 
daikargos saukeTeso ideebi; ideebi, romlebsac yvelaze kargad 
SeuZliaT jgufis problemebis gadawyveta. 

2. Cven orientirebuli varT mogeba-wagebaze, rasac Sedegad mohyveba 
yovelgvari sazRvrebis gadalaxva da brZolis gaCaReba monawileTa 
Soris. 

3. Cven vaxerxebT konfliqtis daregulirebas, magram ver vspobT 
dapirispirebas. roca xvdebian, rom sawinaaRmdego Sexeduleba, 
rogorc zumfara xes, ise xexavs saboloo produqts, gonieri 
liderebi cdiloben informaciis Tavisuflad gacvla-gamocvlas 
yvelgvari gamarjveba-damarcxebis survilis gareSe. es ki moiTxovs 
urTierTobis unars, informaciis ise Camoyalibebas, rom adamianebs 
ar gauqreT ganxilvaSi monawileobis survili. 

 
mesame saxis reagireba, anu konfliqtis mogvareba, saukeTeso xerxia. 
SeiZleba aq iumoris grZnobamac giSveloT.sicili yovlisSemZle, 
konstruqciuli Zalaa daZabulobis gasaqarwyleblad. swored iumors 
SeuZlia perspeqtivis dabruneba. 
 
 
rCeva 10: Tavi aarideT zedmetad centralizebul marTvas 
 
Sekrebebis gonieri organizatorebi cdiloben msjelobis warmarTvas 
gamokveTili lideris gareSe. lideris funqciebi unda gadadiodes erTi 
adamianidan meoreze da ar iyos koncentrirebuli erT individSi. lideris 
rolis cvla Tavidan agvacilebs dominirebas da konfliqtebs. aRniSnulis 
Sedegia e. w. `jgufze dafuZnebuli lideroba.” qvemoT moyvanilia misi 
Sedareba tradiciul liderobasTan: 
 

tradiciuli lideroba  jgufze dafuZnebuli lideroba 
1. lideri marTavs, akontrolebs, 
awesrigebs wevrebs da mihyavs isini 
Sesabamis gadawyvetilebamde. Ziri-
Tadad, es misi jgufia da wevrebi 
aRiareben lideris avtoritetsa da 
pasuxismgeblobas.  
 

 1. jgufi an Sexvedra ekuTvnis 
wevrebs, maT Soris, lidersac. 
yvela wevrs, lideris daxmarebiT,
sakuTari SesaZleblobebis Sesaba-
misad sakuTari wvlili Seaqvs 
SexvedraSi. 

2. lideri yuradRebas amaxvilebs 
Sesasrulebel amocanaze, ukan ab-
runebs jgufs raime gansxvavebuli 
Sexedulebidan da asrulebs yvela 
funqcias, romelic saWiroa Sesa-
bamis gadawyvetilebamde misasvle-
lad. 
 

 2. jgufi, lideris daxmarebiT, 
pasuxs agebs iseTi gadawyvetile-
bis miRebaze, romelSic yvela 
monawileobs. 
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3. lideri adgens sazRvrebs da 
iyenebs yvela saSualebas, raTa
Sexvedra ar gascdes dRis wesrigis 
mkacr CarCoebs. igi akontrolebs 
TiToeul sakiTxze daxarjul dros 
da ar aRkveTs fuW saubrebs. 
 

 3. jgufis wevrebi iReben pasuxis-
mgeblobas TavianTi muSaobis 
meTodebis efeqtianobaze, davale-
bebisa da drois ganawilebaze.  

4. liders sjera, rom emociebi 
damangrevelia miznebis miRwevis, 
logikuri azrovnebisTvis da 
aucilebelia maTi SezRudva. 
 

 4. grZnobebi, emociebi da 
konfliqti wevrebisa da lideris 
mier, miCneulia gadawyvetilebis 
miRebis procesis aucilebeli 
faqtorebi. 
 

5. liders sjera, rom romelime 
wevris damangreveli qceva unda 
daregulirdes misi jgufidan 
CamoSorebiT da rom amis gakeTeba
lideris amocanaa. 
 

 5. liders swams, rom jgufSi 
warmoqmnili nebismieri problema 
unda mogvardes jgufSive da 
jgufis wevrebis mier. 

6. vinaidan gadawyvetilebis miReba 
yvelaze mniSvnelovania lide-
risaTvis, individualuri wevrebis 
saWiroebebs naklebi yuradReba 
eTmoba. 
 

 6. lideris daxmarebiT wevrebi 
aTviTcnobiereben, rom yvela 
wevris saWiroebebi, grZnobebi da 
miznebi erTiani jgufuri sulis-
kveTebiT unda Sesruldes. 

 
 
rCeva 11: gamoiyeneT `breinsTormingi” SemoqmedebiTi ideis gamovlenis 
mizniT 
 
termini `breinsTormingi” zogjer gamoiyeneba nebismieri SemoqmedebiTi 
azris mniSvnelobiT. es araswori Sexedulebaa. `breinsTormingi” aris 
specifikuri teqnika, romelic ideebis generirebis wess eyrdnoba. es 
midgoma saWiroebs urTierTobis iseT klimats, sadac dafasebulia 
yovelgvari ideis Tavisufali gamoTqma miuxedavad misi Sinaarsisa. 
`breinsTormingi” efuZneba oTx ZiriTad princips: 
 

1. ar SeiZleba raime ideis gakritikeba. araviTari komentari; araviTari 
buzRuni an wuwuni; araviTari uaryofiTi Sinaarsis Jestikulacia. 
ubralod CaiwereT azri. 

2. arc erTi idea ar aris zedmetad giJuri. 
3. mniSvnelovania warmoTqmuli ideebis raodenoba. ecadeT gamoiTqvas 

rac SeiZleba meti idea, miuxedavad misi Sinaarsisa. 
4. mniSvnelovania damatebebi. monawileebi unda cdilobdnen sxvebis mier 

gamoTqmul mosazrebisaTvis raimes damatebas an mis gaRrmavebas. 
 
Sexvedris lideris mier Seqmnil klimats SeuZlia `breinsTormingis” 
xelSewyoba an Seferxeba. roca adamiani Tavs Tavisuflad grZnobs, is 
ufro Tavisufladac moqmedebs. zogierTi lideri am principebis 
werilobiT CamonaTvals TvalsaCino adgilze gamofens, raTa yvelam 
SeZlos maTi wakiTxva. 
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rCeva 12: daadgine gadawyvetilebis miRebis Semdgomi qmedebebi 
 
darwmundiT, rom jgufis yvela wevrs aqvs Tavisi davaleba. saukeTeso 
gadawyvetilebac ki ufasurdeba, Tuki ar ganxorcieldeba. nebismier 
gadawyvetilebas saukeTesod ganaxorcieleben is adamianebi, romlebmac 
miiRes es gadawyvetileba. 
 
gadawyvetilebis miRebis Semdgomi qmedebebi, Cveulebriv, moicavs 
adamianebis informirebas axali gadawyvetilebis Sesaxeb, TanamSromlebis 
trenings misi ganxorcielebis mizniT, formebisa Tu instruqciebis 
Camoyalibebas gadawyvetilebis gansaxorcieleblad da masTan 
dakavSirebuli qmedebebisa da drois ganrigis Setyobinebas ZiriTadi 
moqmedi pirebisTvis. 
 
 
daskvna 
 
Sexvedrebzec SeiZleba warmoiSvas saintereso ideebi, Tu isini sworad 
iqnebian warmarTuli. `plusTan~ dakavSirebuli ideebis generirebisken 
mimarTuli Sexvedrebi ufro warmatebuli iqneba, Tu gamoiyenebT 
winamdebare TavSi mocemul rCevebs. 
 
 
praqtikuli samuSao: dagegmeT da CaatareT `breinsTormingi”  
(`plusTan~ dakavSirebuli Sexvedra) 
 
SearCieT Semdegi organizaciebidan erT-erTi da CaatareT `plusTan~ 
dakavSirebuli Sexvedra. daiwyeT, sul cota, ori ideiT VISPAC-is 
TiToeuli kategoriisaTvis. 
 

1. kompania, sadac axla muSaobT. (Sexvedris Semdeg moamzadeT 
memorandumi, romelSic aRwerili iqneba Tqveni ideebi, da warudgineT 
igi Tqvens ufross). 

2. universitetis wignebis maRazia. 
3. restorani, sadac xSirad dadixarT. 
4. Tqveni sayvareli supermarketi. 
5. videomaRazia. 
6. ZviradRirebuli tansacmlis maRazia (butiki). 

 
gamoscadeT Tqveni Tavi klimatis SeqmnaSi, damswreebisTvis Temis 
gacnobaSi, Sexvedris CatarebaSi, ideebis mozidvaSi da Tqveni jgufis mier 
gamoTqmuli ideebis gansaxorcieleblad aucilebeli qmedebebis dagegmvaSi. 
 
Tu Tqven ar muSaobT raime kompaniaSi an ver iRebT Sexvedris Catarebis 
nebarTvas kompaniisagan, gamoiyeneT Tqveni klasi kompaniis rolSi da 
CamoayalibeT `plusTan~ dakavSirebuli ideebi ise, rom klientebis 
kmayofileba daimsaxuroT. 
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Sinaarsi 
 
 
 
Sesavali 
 
nawili I 
§ 1.  pirveli nabijebi: sawyisi dagegmva da biujetis momzadeba 

§ 2.  organizeba da dro 
§ 3.  adgilmdebareoba 

§ 4.  transportiT momsaxureba 

§ 5.  stumrebis Camosvla, daxvedra, registrireba 

§ 6.  Sexvedris adgili, ganaTeba, audio da vizualuri uzrunvelyofa 

§ 7.  stumrebis sia, mosawvevebi, media, bavSvebi wveulebaze 

§ 8.  sakvebi da sasmeli, menius Sedgena, momsaxure personali 

§ 9.   garToba, foto, Tematika da programebi 

§ 10. kontraqtTan dakavSirebuli molaparakebebis warmoeba momwodebelTan 

§ 11.  kontraqti klientTan, kontraqtebTan dakavSirebuli sami wesi, 
      angariSsworeba, TariRebi da sxva detalebi 

§ 12.  usafrTxoebis garantia, informacia mogzaurobis Sesaxeb 

§ 13.  saerTaSoriso RonisZiebebis dagegmva, protokoli da etiketi 
 
danarTi 1 
danarTi 2 
danarTi 3 
 

 
nawili II    

§ 1.  gadaaWarbe klientis molodins! universaluri gasaRebi, romelsac 
       `plusi~ ewodeba 
 
 
danarTi 1 
danarTi 2 

 


